




[bookmark: _GoBack][image: C:\Users\danza\AppData\Local\Microsoft\Windows\INetCache\Content.Word\uwtsd-london-logo-black.png]


                              Assessment 1

Programme:BA Business Management 
Module : The Global Business Environment
Module code : LCCB4005
Module Lecturer: Dr Molly Jack
Student : Zamsa Dan ( 2028094 )


Table of Contents
Introduction	3
Major forces which shape the global automobile industry	3
SWOT analysis of Land Rover	3
PESTLE analysis of Land Rover	4
PORTER’S five forces analysis of Land Rover	5
PORTER’S value chain analysis of Land Rover	6
Primary Activities	6
Secondary activities	7
The competitive advantage of the company in relation to its core value on sustainability	7
Reasons why organisations engage in international trade	8
Challenges faced by the company while engaging in international trade	8
Conclusion	9
References	10



[bookmark: _Toc88781571]Introduction 
One of the majorly recognizable automobile companies in the world is Land Rover. It is a British company. They developed constantly new technologies for their cars. This is study has focused on the analysis of the business environment of the automobile industry of Land Rover. For this reason, major forces which can shape the global automobile industry are explained. Moreover, this study has also explained the SWOT analysis and PESTEL analysis of Land Rover. On the other hand, PORTER’s five forces of analysis and value chain analysis of Land Rover are also explained in this study. Furthermore, the competitive advantage of the company in relation to its core value on sustainability is also illuminated. After that, the reasons organizations engaged in international trade and the challenges they face are discussed in this study.
[bookmark: _Toc88781572]Major forces which shape the global automobile industry 
The economy of the modern world is changing in a very fast way. Increasing automation, new business model and digitization brought a revolution in the automotive industry. The autonomous technology will allow the drivers to use the extra time in transit to other personal works. With the increasing innovation speed, systems that are software-based will make the cars upgradable (Eberhard et al., 2017). Shorter life cycled mobility solutions that are shared will become more common. The technological advancements will be aware by the consumers. It will also increase the demand for upgradable private cars. Vehicles which are fully autonomous will not be available very soon. So the ADAS (advanced driver-assistance) will take an important role for the corporation and consumers. In the coming years lower cost of batteries, charging infrastructure which is widely available, strict emission regulation and consumer’s acceptance will make a strong demand for electrified vehicles. This will force the traditional carmakers to compete on various fronts.
[bookmark: _Toc88781573]SWOT analysis of Land Rover 
In a challenging world, the business needs some evaluation to survive in the trading world. SWOT analysis is one of these.
SWOT analysis is a framework where business and performance are compared to the competitors. SWOT analysis of the brand by its strengths, weaknesses, opportunities and threats.
Strengths: Land Rover has had a strong brand portfolio over the years and also it is supported by Tata Motors, as a result competitively ahead of its competitors (Haladová and Petrovic, 2017). In the automobile sector, it is one of the most established companies and also has a good successful track record over the decades.
Weakness: Land Rover has a negative growth rate that has come out in the markets 18% decrease approximately (Haladová and Petrovic, 2017). Lots of qualified employees have been leaving the organisation in recent years, it can be considered a shortage of good talent for the company, as a result, preventing the company growth due to lack of experiences.
Opportunity: Land Rover creates an opportunity to have more cash in the bank and invest in new technologies and profit in the market by sharing the new products (Sandhya, 2020). It changes the lifestyle and is more conscious of health by producing products beneficial to customers in need.
Threats: Lots of customers' demands are changing, random pressure on the companies to change their products to fulfil the customer needs (Sandhya, 2020). The automobile industry is resulting in more branding by the companies resulting in reducing margins. Other major automobile companies offer the same level of features from the view of competitors.
[bookmark: _Toc88781574]PESTLE analysis of Land Rover 
Pestle analysis can help to improve the business and this is model is extremely crucial for the growth of the company through proper execution of the business.
Political Factors: The political factor renders a constant and proper environment for conducting business with noticeable growth in the market. It’s a key to success in an global market of business and is to transform risks which are systematic from the aspect of political factors (Selvasankar, 2020). Enhanced stability of the political conditions render a strong and stable environment of business with trends of growth that are predictable.
Economic Factors: The economic factor usually depends on foreign exchanges, rate of GDP, labour markets and tax rates. In a country, economic development directly impacts executive performance (Selvasankar, 2020). High GDP indicates the ability of the consumers to spend more on products that are offered. Hence if Land Rover operates in such a market it would enhance business of the company.
Social Factors: It derives from organizational cultures with a strong impact on societal norms, values and trends (Marais, 2021). The Power distance usually reflects the acceptance of hierarchy along with the income inequality. Hence, Land Rover should operate within the market accordingly.
Technology Factors: It is considered the fourth factor of PESTEL analysis as it is the fastest way of rapid technology advancement. Modern business environment use of social media has become a common fact (Selvasankar, 2020). Latest technological development helps breakthrough made by competitors if encountered, a new technology that is gaining popularity more in the industry. Land Rover also increases the market share technology.
Environmental Factors: Various industries hold various standards of environmental protection (Marais, 2021). The environmental standards regulations and laws from various markets and several markets have posed strict rules for the protection of urban areas on the effective management of waste.
Legal Factors: Every country should follow their own rules and regulations and must abide the employee and regulations of labour health and safety since many countries have very strict regulations to ensure the safety of labour (Marais, 2021). Land Rover needs to maintain data protection regulations to protect the customer data for privacy and security.
[bookmark: _Toc88781575]PORTER’S five forces analysis of Land Rover 
Michael. E. Porter published a model in 1979 in the Harvard Business Review. This is known as Porter's Five Forces Model. This is a tool of strategic management that helps to find out the fierce picture of an industry. The forces are described below-
New entrant’s threat- The scale of the economy is very difficult to reach. Large companies like Land Rover who produces big capacitates have a huge advantage of cost (Githinji, Mbugua and Chege, 2019). This advantage makes this force a weak one for Land Rovers. 
Supplier’s bargaining power- The supplier’s number is a lot in the industry. So they have slight control over the prices. The Land Rovers can also have different suppliers for different things (Githinji, Mbugua and Chege, 2019). As an example, in different locations, they can have different suppliers. This is a weak force for the Land Rover.
Buyer’s bargaining power- The number of suppliers is a lot compared to the number of firms that produce the products. So the buyers have a few options to choose from. So the buyers don’t have control over the prices (Laaksonen, 2019). Also, they prefer quality products and they buy frequently. So this is also a weaker force for the Land Rover.
Substitute service’s or product’s threats- There are not many substitute products available in the industry (Githinji, Mbugua and Chege, 2019). Some substitute products are produced by low-profit companies. So there is no boundary on the firm’s maximum profit in the industry. These reasons make this threat a weaker force in the industry.
Existing firm’s rivalry- The competitors of Land Rover are few in the industry. Also, the size of the companies is large. So their moves will always be noticed. This factor makes the threat weak (Laaksonen, 2019). Also, they have a large share market. So they are very competitive towards each other and take competitive actions to reach a leading position in the market. This factor makes the threat of competitors strong. 
[bookmark: _Toc88781576]PORTER’S value chain analysis of Land Rover 
[bookmark: _Toc88781577]Primary Activities
Inbound logistics
The management of the Land Rover company is required to build a strong relationship with its suppliers. Along with that they also required all the necessary supports so that they could easily distribute their products (Reznikova et al., 2019). Apart from all these things Land Rover company required also required to maintain their focus on the supply chain of their raw materials.
Operations
Basically, after arriving at new raw materials analyzing them by the operation management team of Land Rover company (Reznikova et al., 2019). This is because after analyzing these raw materials the final product is being launched in the marketing sector. On the other hand, it is very much important for any kind of automobile company that their productivity and efficiency required to be ensured so that they could easily compete with their competitors. 
Outbound Logistics
Land Rover is one of the huge companies they basically do not come for supplying their products. Basically, their distributors use to deliver the products to the customers by passing through various mediators. Basically, Land Rover company use outbound logistic so that they could easily optimise and explore the source of competitive nature in the market sector. This helps them in their business growth.
Marketing sales
Basically, it is prime time for the Land Rover company to showcase the benefits of their products in front of their customers. This will help Land Rover company to showcase better offers than their competitors (Alvstam, Ivarsson and Petersen, 2019). Apart from these things Land Rover company is also required to invest in marketing sales activities for raising up their product value. 
Services
Land Rover company is also required to play a crucial role so that they could easily attract their customers and gain their loyalty (Alvstam, Ivarsson and Petersen, 2019). Moreover, the company is also required to ensure regarding their support activities which will help them to spread positive vibes.
[bookmark: _8u31danv8mr1][bookmark: _Toc88781578]Secondary activities
Firm infrastructure
Basically, with the help of the firm infrastructure Land Rover company used to monitor their quality management, legal matters and more.
Human Resource Management
Land Rover company implemented human resource management because they could easily analyze and evaluate various aspects like Hr, training, the selection process of new applicants along with that it was also used for their personal management. 
Technology development
After globalization technology has been developed every day and getting launched in the market (Yu, 2021). Land Rover company is also required to upgrade their technology so that they could easily distribute their products along with that it will also help them in their productivity.
Procurement
It mainly helps the Land Rover company to identify the various process which mostly involves purchasing various items like raw materials, equipment, machinery and many more (Yu, 2021). So that Land Rover company could easily produce their finished product in the global business sector.
[bookmark: _Toc88781579]The competitive advantage of the company in relation to its core value on sustainability 
It is very difficult for a company to be environmentally concerned and run the business. But if a company can do this they can get a lot of advantages also. The environmental concern could be their marketing point. The Independent published an article in 2011 which states that 500 senior executives were questioned and 60 per cent of them answered the market share could increase by sustainability. Half of them said if a company works more efficiently it could also increase their profit (Ponterosso, Gaterell and Williams, 2018). Land Rover has always managed to market and capture their ideas and practices of sustainability. They have reached each consumer who is eco-conscience. They have created funds for carbon offsetting where the consumer can give a certain amount. The contribution is based on the cars they drive. They have added aluminium in their cars to reduce the consumption of fuel & CO2 emissions. Unlike the other automobile companies the land Rovers have great sustainable ideas for the future and this makes it an advantage against others.
[bookmark: _Toc88781580]Reasons why organisations engage in international trade 
Companies like Land Rover which is one of the most prestigious companies all over the world also engaged in the international trading business. This is because basically,  they want to reduce the risk factors and the dependency on the local market sector. Moreover, by entering the international business Land Rover will automatically increase their chance of achieving all their goals (Shaffer, 2019). Apart from all this, it will also help them to increase their productivity which will help them to increase their brand value. However, one of the biggest reasons is also that companies like Land Rover could automatically help the country to grow its economy. 
[bookmark: _Toc88781581]Challenges faced by the company while engaging in international trade
The world is very big and for the company who is entering in the global business, sectors require thinking about every consequence before entering this sector. This is because this is a single way there are only a few companies who have come back and stood up after falling from the global business sectors (Duane and O'Reilly, 2017). Basically, international business is a place where every organization used to produce their own products and sell their services and goods between various different countries. Moreover,  it is true that international business is satisfying but no one knows when it could create a risk factor for them. This is because when a new company enter the global business market they mostly have to face various types of challenges like
· Language problems- For the new organization that wants to enter this sector, they need to keep in mind that they have hired local experts and employees who can speak the language of that country (Turner and Endres, 2017). Otherwise, it will be very much difficult for the company to survive. 
· Managing Global terms- It is also one of the most important things that the organization requires to keep in mind that managing employees is very much important for the management team of the organization (Turner and Endres, 2017). Moreover, they also keep in mind that the time zones are also varying from country to country. That is why they need to discuss all these factors and reduce the problem which might create problems for many employees and employers of the organization and many more. 
[bookmark: _Toc88781582]Conclusion 
From the above report, it can be easily concluded that Land Rover is one of the biggest companies all over the world. The report explains in a detailed manner of all the major forces that mainly provide the structure of the automobile industry. The report also concluded with the SWOT analysis PESTLE analysis of Land Rover company in a detailed manner. Apart from all these things the report also explains PORTER’s five forces analysis and PORTER’s value chain analysis of the Land Rover company in a detailed manner. The report also concluded with various types of competitive advantages. In the end, the report explains in a detailed manner various types of challenges faced by the companies while entering the international market. 
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