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Reflection report – Vasile Ene

The project of the team consisting of Aygyul, Nicola, Anatoli, Julia, and the undersigned Vasile Ene was to make an objective analysis of the successful British organization PRET A MANGER.
The team has as team leader chosen by common agreement Aygyul and aims to succeed through individual study, research and teamwork to draw up a project, a study on the successful British organization PRET A MANGE. The company that was to be subjected to the analysis, we chose it together, all the members of the group because after some research on the business market we have come to the conclusion that this organization which from the moment of establishment until now has had a significant development and which has having won a top position in the niche segment occupied by the activity of the organization, he can offer us throughout the research and study a wide material and written and online.
In order to complete this project, each participant had the task that each one individually chose and was established together with the team leader Aygyul. Each member of the group based on their personal experience established their mission, each being assigned a point from the project established for the study.
The task I chose for myself is the first point of the five tasks set for the study of the company Pret A Manger. I chose as the task the first point of the tasks established for this assignment:
Background / Company History and the mission statement could be included.
In addition to the task assigned, I also had the obligation to prepare a personal blog on an informational website. After the creation of the blog, each in the personal blog presented the topics they developed, the research work through which they gathered material for the topic. The blog posts created an easier communication between the group members, in this way a faster and more precise sharing of the information needed for the tasks assigned was created, in this way a dialogue was created between the team members and the audience who can access the information on the blog. The use of the blog was an interesting experience for the group because this helped in a very useful way the dialogue between the members of the group the quick exchange of ideas led to a better approach of the subject, we hope.


Reflection report – Iuliana Teodora Stoianescu
[bookmark: _Toc28351776]Belbin’s model of team role
According to Belbin's model for teamwork, in group work, there is an implementer, a resource investigator, a plant, a monitor evaluator, a specialist, a finisher, a coordinator, a team worker and a shaper. There were five members in our group. Member one acts as implementer and resource investigator. Member one provides innovative ideas, brings flexibility, helps group members to work systematically, searches new opportunity and develops contacts. Member two acts as plant and monitor evaluator. Third member overcame complicated challenges by applying creative solutions and analysed different solution (Belbin.com, 2019). Fourth member acts as specialist, finisher, coordinator, and member fifth acts team worker and shaper.
[bookmark: _Toc28351777]Communication and collaboration
In-group, work communications are done in following process.

· Every solution regarding new product specification and analysis of customer demand was reasonable and solved with greater efficiency in group.
· I assure relationships among members of the group had an optimistic attitude as well as cooperative (Thomas, 2017).
· All team members celebrated together success of achieving small term goals regarding jobs.
[bookmark: _Toc28351779]
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[bookmark: _Toc27748937]
Reflection report - Anatoli Petrov Tsvetanov
When efficient group management with high skills of organisation are implemented, group world easily bored us with vast range of abilities with skills, associated with problem solving and people as well. Besides, group or teamwork can demonstrate respective abilities of ours in order to communicate within effective way by sharing and regarding options as well. Furthermore, it also involves analysing group process, developing trust, establishing their creativity and resolving conflict. However, beneficial outcomes and constructive learning always does not come as outcome of our group work.
Leader aims towards impacting and guiding the others within pursuing specific visions and objectives of future to stimulate us in waiting for following. Project director of our project has conducted same principle about our leader with concept of being able regarding conducting our jobs successfully. This can be done by having some democratic participation by maintaining leadership for teamwork in our project. Besides, at outset, as our project director, I am feeling with the fact that I can be fit in this role as easily and am able towards distributing various roles to every member of our group.
As group, we have used blog posts of Pret A Manger to prepare blogs about its prices. We have, at first, divided our team and allocated tasks to team members. These tasks involve activities, such as selecting product or service in UK, conducting research about that product or service, gathering price ranges of it and many more, after having all resources, we as group, conducted analysis and evaluate the pricing factors for Pret A Manger Coffee.
Our group requires having our own aims, goals and ideas, so that high morale level has been maintained throughout our group. In case, if there exists one person, who has been deciding on everything without any concept regarding what is like operating as team, then team can fail because of lack of commitment as well as interest. Besides, our team needs to operate as a team or a group; otherwise, we can get failure to fulfil our goals, objectives, though our teams have more than individuality within this project.




Reflection report – Aygyul Shakirova


 Our group is planning to describe and analyze business company Pret a Manger in marketing aspect. Every member of our group have chosen one of 4Ps marketing mix, and one member of our group have described about background/history of company. I as the group leader have suggested to group members to write their chosen part, and   everyone of group following a sequence to share their part in a minimum of two blog posts. Group members had make their chosen as follow : Vasile  Ene - Background/history of company, Iuliana  Stoianescu – Product,  Anatoli  Tsvetanov  – Price, Aygyul Shakirova – Place, Nicola Gil – Promotion

  In negative aspect I was annoyed that I have explained again and again the same things of our group tasks for some of my group members.
  In positive aspect I learned to be patient with every member of our group and I got managing skills to controlling that my group have made the right things, while they are realizing their group tasks. And I have learned to follow rules and compliance with the deadline, while I did my part of group work.




Reflection report – Nicola Gil

      For the purpose of this activity, I and my group formed of four more people:
Aygul, our team leader, Yuliana, Anatoli and Vasile, engaged in a task or group 
activity of creating a blog where we can communicate and share information and 
ideas about our project of writing an essay about our chosen company Pret A 
Manger. This online platform of creating a blog, where each one of us can write 
a comment and leave a message was very helpful to structure and  write down 
our project. Every member of the group was posting his part of the group work 
enabling the rest of the members to have a clue and plan their research according 
to the work done and the posts of the colleagues within the group.
      I was responsible for the promotional part of the company’s strategy to 
market and advertise its product, so I gathered information and posted it in our
blog. I have included the theory of the 4P’s and the promotional strategy used by 
Pret A Manger to advertise its brand name and promote the product and service 
provided. By posting our part of the research allows us to plan and organize better 
our work and discuss within the group any enquiries and doubts about the project.
      By engaging in such activity allowed me to gain some positive skills like improving 
my organizational and team work abilities, some soft and hard skills like enhancing my 
knowledge about the chosen topic and how to work as a team and give completion to 
[bookmark: _GoBack]the task. 
































