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MARRIOT HOTEL
Description
One of the Marriott hotel chain's properties is the Chicago Marriott Downtown Magnificent Mile. Being regarded as a luxury hotel, it should correlate to top-notch services, making it exceptional from both the interior and outside perspectives. According to certain statistical information, the hotel has 46 stories with 1 173 rooms. With 66,400 square feet of total meeting space, there are 54 meeting rooms, 25 of which are suites.
The location in the Swansea suburb of Castle, the Marriott Hotel in Swansea is close to city center and walking distance to train station and locater at the beach side. The natural Swansea Beach made the beauty of it, along with the Dylan Thomas Centre and Grand Theatre, is found in the region (Koontz, 2009, pg. 117). 
Marriott International hotel management considering their customers to be comfortable and satisfied and do extra mile to serve them. And to provide visitors with the most possible efficient treatment (Koontz, 2009, pg. 123).  The expanding plan is going on to give total customer more satisfaction in new areas without alienating their present clientele. Consequently, the staff of Marriott have high level of expectations for themselves and for the organization. The priority of the organization is to work on growth of the employee (Koontz, 2009, pg. 130). Also working on assisting the visitors to achieve their goals
All workers have dedication to improve the community along with environmental improvement.
Evaluation of Lessons learned during the practicum experience in the hospitality sector.
My first day began at 9 am, when I reported to the housekeeping manager, who assigned me to clean public spaces. I started by hovering and mopping the lobby and front door area. After that, I cleaned the restrooms using red rags for the toilets, yellow rags for the washbasins, and blue clothes for the mirrors. The restaurant and public areas were cleaned using blue mops, while the restrooms were cleaned with red. After breakfast, we scoured the establishment so they could start serving again.
Each housekeeper received a list from her detailing which rooms needed cleaning when the visitors were checking out and the times they were departing. The first task for single/double rooms was to change the bedding. After that, we dusted the room, cleaned the bathroom, changed the towels, replaced the used coffee, tea, and biscuits, hovered the room and mopped the bathroom, cleaned all plug holes to remove any hairs, replaced soaps and shampoo, replenished toilet paper, and checked to make sure the room was clean. After finishing, we called the front desk to let them know the room was ready.
Used linens and towels were arranged in the washing cart. We would empty the contents of the laundry cart down the laundry sluice when it was complete. Then, our supervisor would make sure the rooms were cleaned. In terms of laundry, the hotel would calculate how many sheets and towels would be required over a week. The hotel management would be informed of what housekeeping needed daily and ensure it was on hand in the storerooms for each day. A different firm would pick up the linen daily, wash and iron it, and then deliver it the following day. Shower curtains, dressing gowns, and additional bedding would be cleaned as needed in the hotel laundry.
A personal analysis of the accommodation rooms
The Ash Trays and Debris on the Property's Exterior and the hotel's grounds are spotless. Numerous ashtrays outside the building are regularly checked for additional trash. Walking around the hotel grounds is enjoyable because there is no trash. The hotel's amenities and first-rate services ensure this. Windows, floors, tables, chairs, and other surfaces are clean. When looking at various characters on the hotel's property, they do not appear dirty. Windows and all other glass surfaces are spotless and sparkling. Since the service is of the most extraordinary caliber and there are those in charge of the carpets, it is impossible to notice the dust on the floor.
It is possible to infer that the furniture is brand new just by looking at it. One cannot sit on a worn-out chair or any other piece of furniture when visiting the Chicago Marriott Downtown Magnificent Mile, a five-star hotel member of the Marriott chain of well-known hotels. Since of this, their furniture is new or appears to be unique because when it wears out, it is just tossed away. Expensive wallpaper covers the walls and ceilings. Additionally, the pricey modeling accessories that embellish the top and, in some spots, the walls appear to have been developed especially for Chicago Marriott Downtown Magnificent Mile.
Challenges observed during the practicum experience in the hospitality industry.
Housekeeping issues and possible solutions
Everyone who comes to a place has a basic expectation of cleanliness. In actuality, you would also require a pristine hotel room when traveling. Most hotel guests will always prefer a clean room to easily available amenities.
Action plan
Hotel cleaning challenges involve the employment of clever strategies and cognitive processes (Cho, 2010, pg. 315). The housekeeping procedure must continually maintain shared spaces and be aware of clean and filthy rooms (especially post this pandemic).
Change in guest expectations in the accommodation department
One of the main problems facing the hospitality industry is the evolution of visitor prospects. You've grasped that modern travellers need extra services from hotels. Free Wi-Fi, a media system, a distinctive lodging familiarity, and speedy check-in and check-out measures. Due to the COVID19 outbreak, they will also expect contactless hotel services to guarantee a secure stay. It will be difficult to meet these criteria because to scarce resources or capital bandwidth, but it will be required.
Action plan
Therefore, the appropriate technology can be used to offer contactless hotel services. By using a self-service guest portal, you can speed up check-in and check-out times, disclose the location of your property, and even let guests ask for pick-up and drop-off services. Keep up with the most recent developments in the hotel industry. You'll be better able to meet the changing client expectations if you do that.
The rising cost of hotel rooms makes hotel occupancy limited to a few guests.
The cost of hotel accommodations and other goods has increased significantly during the past few years. Despite having an effect on all economic sectors, the travel and hotel industry has been particularly badly hit.
Action plan
Keeping a close eye on the inventory, managing stock, and minimizing waste are practical ways to combat the rising cost of hotel rooms (Kocher, 2009, pg.67). Consider implementing reasonable cost-cutting measures at your home to assist you in managing the escalating costs.
Conclusion
Because it operates in a very dynamic and complex sector, the hotel industry, especially the accommodation section, must take consumer requirements and preferences seriously. Consumer opinions and desires are crucial to the success of this industry because planning and developing short-term and long-term strategies depend on the demands and wants of the market. Executing the plan is much more crucial, and innovation is the secret to success. Issues with planning change throughout time. It is constantly evolving. Business models become essential in this situation. "Nothing other than a representation of how an organization generates (or plans to make) money," according to Alex Osterwalder, is what a business model is (White, 2005).
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