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Examples:
Amazon = logistics.
Apple = ecosystem.
Toyota = lean production.

Q3 – CUSTOMER VALUE & MARKET POSITION

PED = %ΔQD / %ΔP
Elastic (>1): avoid price rises.
Inelastic (<1): firms can raise prices.

4Ps:
Product | Price | Place | Promotion.

SEGMENTATION:
Demographic | Geographic | Behavioural.

DIFFERENTIATION:
Branding, service quality, innovation.

COMMUNICATION:
Social media, influencer marketing, integrated marketing.

GAME THEORY:
Firms react strategically to competitors.

Examples:
Starbucks = experience.
Apple = premium pricing.
Amazon = convenience.

Q4 – CSR, SUSTAINABILITY & STAKEHOLDERS

SHAREHOLDER THEORY (Friedman):
Main goal = maximise profit.

STAKEHOLDER THEORY (Freeman):
Businesses create value for all stakeholders.

CSR:
Ethical + social responsibilities beyond profit.

ESG:
Environmental | Social | Governance.

TRIPLE BOTTOM LINE:
People | Planet | Profit.

ORGANISATIONAL CULTURE (Schein):
Shared values shape ethics + behaviour.

Benefits of CSR:
Brand loyalty, reputation, employee attraction.

Limitations:
Higher costs, greenwashing risk.

Examples:
Patagonia = sustainability.
Unilever = sustainable growth.
BP = greenwashing criticism.

UNIVERSAL EVALUATION POINTS

Advantages:
• Helps decision-making
• Structures analysis
• Identifies opportunities/threats

Limitations:
• Oversimplifies reality
• Static assumptions
• Markets change rapidly

TO GET 70%+:
• Compare models
• Critically evaluate
• Use real examples
• Discuss uncertainty
• Make balanced judgements



HOW TO STRUCTURE EVERY ANSWER
1. Define theory/model
2. Apply to organisation
3. Analyse implications
4. Evaluate strengths + limitations
5. Conclude strategically

HIGH MARKS = APPLY + ANALYSE + EVALUATE.
Use: “This suggests…”, “Strategically…”, “However, the limitation is…”
Q1 – STRATEGIC MODELS & EXTERNAL ENVIRONMENT

PESTLE = Political, Economic, Social, Technological, Legal, Environmental.
Use: analyse uncertainty + external change.
Strength = broad scan. Weakness = static.

PORTER FIVE FORCES:
Rivalry | Entry | Buyer Power | Supplier Power | Substitutes.
High force = lower profitability.
Use for industry attractiveness.
Weakness = weak in digital/disruptive markets.

SWOT:
Strengths | Weaknesses | Opportunities | Threats.
Links internal + external analysis.

PORTER GENERIC STRATEGIES:
Cost leadership | Differentiation | Focus.
Risk = “stuck in the middle”.

ANSOFF:
Market penetration | Product development | Market development | Diversification.
Diversification = highest risk.

MACROECONOMICS:
Inflation ↑ costs.
Interest rates ↑ borrowing.
Recession ↓ demand.
Exchange rates affect exports/imports.

Examples:
Tesla = innovation.
Apple = differentiation.
Netflix = adaptation to tech change.

Q2 – INTERNAL CAPABILITIES & COMPETITIVE ADVANTAGE

RBV:
Competitive advantage from unique resources.

VRIO:
Valuable | Rare | Inimitable | Organised.
All four = sustainable advantage.

CORE COMPETENCIES:
Unique skills difficult to imitate.

VALUE CHAIN:
Primary: logistics, operations, marketing, service.
Support: HR, technology, procurement.
Use to identify cost/differentiation advantage.

DYNAMIC CAPABILITIES:
Ability to adapt resources in changing markets.
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