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[bookmark: _Toc100312364]Introduction:
This report have as purpose to demonstrate my knowledge and skills achieved during the module. In ordered to demonstrate that I had been engaged to write about two theoretical models which I learn over the module. The report will be structured in two sections: the section A which will be about my knowledge regarding the administrative management theory, a theory which was given by the lecturer, and the section B which will have as a purpose to use the Kolb Reflective model in order to reflet my knowledge and skills achieved during the module.

[bookmark: _Toc100312365]A) The Administration Management Theory:
This section, how I previous mention is about the theory of administration management. During this part of the report I will talk about, how, when and who made this theory, what is this theory about, what are the society critical opinion regarding this theory, and if is suitable of not for this days. To do that I’ve done research from other books ; articles and websites in order to find the proper answers for all those questions.
[bookmark: _Toc100312366]The Background of the Theory: 
The first appearance of the administrative management theory had been in 1916 by Henri Fayol born in 29 July 1841, who was a French mining engineer, executive, author and director of mines who developed a general theory of business administration that is often called Fayolism. The theory was developed as a general theory of business administration and management which is also known as a modern administrative and management theory. Return to the begging the theory first appearance In 1916 was when Fayol published his book “administration industrielle et. general”. Later on, this book was translated into English version as “General and Industrial Management.” when this concept  become a contemporary part of Taylor’s scientific management. But the scientific management was only designated to concentrates on shop floor levels like job design and payment where on the other hand the administrative theory was designed to concerned with the entire range of managerial performance. Further, Fayol had suggests that the management involves many functions like forecasting, planning, organizing, commanding, coordinating, and controlling. And with that he start to work on his theory of Administrative management in order to focuses on to improve the efficiency of management in order to ensure that the lower-level employees will going to understand properly and also for the tasks to can be done in a standardized way in order to lead to improving management later on. (Daniel A. Wren, 2002) (Fayol, 1917)
[bookmark: _Toc100312367]Assumptions of the theory:
Henri Fayol, believed that there should be more empathy  that laid on the organizational management and on the human workforce and behavioural factors in the management. But on the other the scientific management theory of Taylor where more emphasis, but was on improving the worker’s efficiency and minimizing the task time, by that, the main focus was redirected on how the management of the organization is structured and how well the employees of the organization are organized to accomplish the tasks given to them. With that Fayol create 14 principals of  management which one by one contribute to the theory. (University, 2022)
[bookmark: _Toc100312368]The 14 principles of Management:
 The first principal is named Division of Work , which According to Henri Fayol is a Personal and professional developments support that the specialization promotes efficiency of the workforce and also increases productivity in order to increases their accuracy and speed. The second principle is [image: Diagram

Description automatically generated]called Authority and Responsibility , this principle according to Henri Fayol, is the accompanying power or authority that it gives the management the right to give orders to the subordinates which come with the responsibility, this responsibility can be monitored from performance and is playing a necessary  role in  making the agreements about this.in a short description, the principal of authority and responsibility are linked together becoming the two sides of the same coin. The third principle is named Discipline, this principle is define as the core values of a mission statement and vision in the form of good conduct and gain respect towards interactions. This management principle is essential even in now days because is like the oil to make the engine of an organization in order to run smoothly. Further the fourth principle is Unity of Command which have as meaning that the employee should receive orders from one manager and that the employee is answerable to that manager. Because if multiple managers give instructions to the same employee could lead to confusing the employees regarding his tasks. On the fifth principal the Unity of Direction Fayol focus to designate this principle to focus on everything about the unity, in more words this principle is designed for All employees to deliver the same tasks that could be linked for the same goal. In the part, the managers have the role only to monitor the plan. Further on the sixth, the principle of Subordination of Individual Interest is another fish meal, for this principle Fayol state that the personal interests are subordinate to the interests of the organization, in one word, is about the ethic of the organization. Now at the half part of the 14 principles, the seventh principle is called Remuneration, where the motivation and productivity become close one to another by the time of the organization is running smooth , without concerns. For this principal Fayol state that in an organization are two ways to motivate and increase the efficiency of the employees at the work place by non-monetary, where the employees become more efficient and motivated by according credits to them, and the monetary, where the employees are more motivated to work with more responsibilities and efficiency according with they salary. On the eight principle, the Degree of Centralization is about something else, in this principle Fayol state that is a must for the organization that the Management and authority for decision-making process to be on a proper balance in order to implies the concentration of decision making authority at the top management for the organization. On the ninth principle Fayol focus more on the Hierarchy presents in any given organization. For this principle, states that there should be a clear line in the area of authority from the top of the organization till the bottom part. The Hierarchy principle of Fayol is named Scalar Chain. Going further to the tenth principle, with only 4 principles to describe left, the tenth principle is about Order, how the name itself, where the employees of the organization must have the right resources disposal make them able to function properly in an organization. In addition to social order this principle is about the employee and employers responsibility to keep the organization safe and clean. On the Equity principle, which is the eleventh, the managers often to occurs in the core values of an organization where all the employees should be , and is a must to be treated equally in the organization. For the twelve principle, named Stability of Tenure of Personnel, Fayol state that this principle is represents the deployment and managing of the employees , which should be in balance with the service that is provided from the organization. For the almost last principle, the thirteen principle called Initiative, is about to implement in the management principle to allow the employees to express new ideas. With that it will gain interest ,involvement and creativity which will also add value for the organization. And now finally, the last principle, of the 14 principles, is named Esprit de Corps, this principle stands for striving for the involvement and unity of the employees. The Managers in this principle become responsible for the development of morale in the workplace for both individually and in the communication area.
Those principles are still relevant for now days and can be used to manage any organizations, and it fit perfectly for the warehouses industry’s as the principles are useful tools for forecasting, planning, process management, organization management, multiple Project Management Methodologies, decision-making, coordination and control. (Rodrigues, 2001) (Bright, 2019) (Fayol, 1949)
[bookmark: _Toc100312369]Discussion:
Now as we understand the Fayol theory, the further step is to analyse, different opinions regarding the theory in order to actually see if the theory is still relevant for the 2022.
According with Daniel Wren, that once state in the journal of Management Decision that "Without the contributions of these pioneers, such as Fayol, we would probably be teaching industrial engineering, sociology, economics, or perhaps ergonomics to those who aspire to manage. To be doing so would push us back to the 19th century, when technical know-how reigned supreme as a path to managerial responsibility." (Wren, 2002). Also looking at the research that had been done till now and the 14 principles, it can be seen that many of Fayol's points are fresh and relevant, even from now days such as the advocate teamwork and working together for the mutual benefit of the business and Fayol was one of the first people who recognize that management is a continuous process, and because of that some of his ideas even there are obvious, but at the time when Fayol create it there was no such thing and the fact that they've stuck shows just how well Fayol's Principles work. (Judson, 1996)
[bookmark: _Toc100312370]Theory Conclusion:
Further Looking on the research overview it can be concluded that there has been a shift in the managerial and commercial industry over the years. Businesses no longer operate in isolation, but are affected by changes in their surroundings, and they have a global view. There have been significant social shifts that have had an impact on managerial functions and approaches. Modern theorists contend that, regardless of how important the characteristics Fayol found, his management model was adequate for stable organisations and environments. Although Fayol lived at an era when control could be exercised in a more autocratic manner than is now common, many of his concepts are still relevant to modern managers. As a result, many modern organisations still adopt the Fayol management concepts and activities in some capacity in the coming years, especially in the warehouse industry.


[bookmark: _Toc100312371]B) Kolb’s Reflective Model:
In the second part I will talk about Kolb’s Theory, this is another way of thinking about company management. Kolb theory is an approach to how experience can influence learning. In this second part I also talk about the knowledge and skills I achieve during this module. And with that first I will explain the Kolb’s theory, and then I will apply it to my self in order to self reflect my development during the module, to be able to observe and understand how and when I achieve those skills and knowledge.
So, return to Kolb Reflective model, David Kolb published his learning styles model in 1984 where he talk about the experiential learning theory that works in two ways: a four-stage cycle of learning and four separate learning styles, but in this section I will talk about the four stage cycle of learning. Regarding the theory Kolb states that learning involves the achievements of different abstract concepts that can be applied in a flexible manor in different or multiple situations.  Also the Kolb’s theory, is base on development by new experiences according with is statement: “Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984).

[bookmark: _Toc100312372]The Experiential Learning Cycle
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Description automatically generated]The Kolb's theory of experiential learning cycle it can be defended as a representation by a four-stage learning cycle in which the learner path like a cycle. (Kolb, 1984) views learning as an integrated process with each stage being mutually supportive of and feeding into the next. It is possible to enter the cycle at any stage and follow it through its logical sequence. Effective learning, on the other hand, comes only when a student can complete all four stages of the model. As a result, no single stage of the cycle is useful as a learning technique in and of itself.
The cycle results in the construction of progressively intricate and abstract ‘mental models' of whatever the learner is learning about. A person's favoured style is influenced by a variety of things. For example, the individual's social milieu, educational experiences, or underlying cognitive structure. Whatever impacts the learning style preference, the preference itself is the result of two pairs of variables, or two different 'choices' that we make, which Kolb illustrated as lines of an axis, each with 'conflicting' modes at each end. Further The 4 stages of Kolb  and applied to myself are:
1. [bookmark: _Toc100312373]The Concrete Experience 
This is the first stage which is about a concert experience that you have which help you to gain knowledge or develop new skills. From my experience as a student, I develop my team work and critical thinking and communication skills by working in class with colleagues and communicate with them and the teacher during the class tasks that had been assigned to as.
2. [bookmark: _Toc100312374]Reflective Observation of the New Experience 
This stage have as purpose to help you to understand better the experience by reflecting on the experience in the light of their existing knowledge. And for me at this part reflecting on my experience as a student, before the module I didn’t know about critical thinking skills or the theory of Fayol or Kolb. Also my English wasn’t very good and I had some difficulty as always was comping up some communication barriers. But practicing, working with colleagues and interacting, learning from the module help me the achieve all those things.



3. [bookmark: _Toc100312375]Abstract Conceptualization 
On the third stage , after I reflet on my experience which gives rise to a new idea, or a modification of an existing abstract concept (the person has learned from their experience), I learn how to actually apply a reflective model in order to develop myself further.

4. [bookmark: _Toc100312376]Active Experimentation 
The fourth stage is about the newly created or modified concepts give rise to experimentation where the learner applies their idea(s) to the world around them to see what happens. In my case, using my skills of critical thinking, and showing my knowledge in this report in order to demonstrate them, I actually put in practice everything I learn during the module, which become a new experience where I but in practice what I previously learn.
(Kolb, 1984)
[bookmark: _Toc100312377]The Benefits of Kolb’s Reflective Cycle:

It is empowering and gratifying because it places the learner in the centre of their turn of events. It can be used with a strong experience and can be used to consider individual or professional meetings. For the most part, it is used to generate passionate insight and adaptability. It aids in identifying gaps in talents and views and stimulates CPD. It emphasises the relationship between encounters, feelings, reflections, and practises. It provides a detailed summary of the learning encounter and supports clients in comprehending the connections. It encourages both inner and outside reflection, as well as careful self-examination. (Turesky, 2011)
[bookmark: _Toc100312378]Conclusion of Kolb Model
In conclusion of the model, The Kolb’s reflective cycle is a model that helps to structure a piece of reflective writing, which is also a reason why I chose this model to reflet over my module in this report. But it doesn’t mean that this is the only reflective model, is just a model that is more suitable for me, and in the Kolbs reflective model I have more freedom and resources to use the module how I want and that is because there are two sections to the cycle: a four-stage cycle of learning and four separate learning styles. But an another Reflective model which I don’t think is suitable for me regarding this report is Gibbs’ reflective cycle, because the Gibbs model on the other hand, provides a structure to learning from experiences but with more stages that I don’t think they are applicable yet for this report. Looking to my reflection I can deduct that I learn and develop a lot throw this module, there will be always room for improvement, but in order to improve my self is good to use from time to time a reflective model in order to discover myself more and understand better the situation where currently I will be at that time.

[bookmark: _Toc100312379]Conclusion:
Looking at the report overall I can say that I successfully demonstrate my skills and knowledge I achieve during the year, Working and explaining the Fayol theory it concluded that the theory is still suitable for the 2022 as for an organization is crucial to exist and maintain the used to manage any organizations, and it fit perfectly for the warehouses industry’s as the principles are useful tools for forecasting, planning, process management, organization management, multiple Project Management Methodologies, decision-making, coordination and control, which I also could identify that I also work in an environment like that as a warehouse operative at GXO and I identify myself with this theory. On the second part of the report I also could explain am manage successfully the theory of Kolb’s reflective model of four stages cycle, where I could prove my skills and also learn now possibilities of development and place form improvement regarding myself. And with all that had been said I also hope you the reader that enjoy going thru this report and achieve new knowledge as I achieve during the module as a student.
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