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DRAFT


Covid19 has the major impact on the organization culture and organizational culture has suffered from several ethical dilemmas like privacy issues and this often decreases the customer satisfaction rate and annual turnover. Consequently, present study focuses on the impact of the Covid19 on the organizational culture for determining the accountability of Covid 19 in developing ethical dilemmas within the companies. A brief overview of the organization is included in this report. This context further discusses the PESTEL and Porter’s five forces for analysing the country and industry. External environment and this relation with the organizational culture are discussed in this context. This report finally evaluates the detailed concept of Ethical dilemmas and a reflective report for understanding the module learning. 
This report has selected ALDI for analysing the external and internal environment of this company. ALDI is a German multinational supermarket chain which has over 10,000 physical stores within the 20 countries (ALDI, 2021). This organization acquires over the €50 billion annual turnover every year. This company was founded by Karl and Theo Albrecht in 1946 (ALDI, 2021). This company has faced several issues in the organizational culture due to the disruptions within the work for new Covid 19 rules and regulations. In this account, this study has chosen ALDI for determining the role of Covid 19 in the issues regarding the organizational culture. 
This report involves different key tools and techniques for analysing the industry and base country of ALDI. This study includes the PESTEL analysis for determining the impact of the external environment so that this context can understand the competitive advantage and disadvantage of this company for developing in Germany. Apart from that, this piece includes Porter's five forces model for understanding the industry threats and potential benefits of this company for establishing within the retailing sector. Cultural web model is further used in this study for determining the impact of Covid19 on the organizational culture.                                                                                                                                                                     
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