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Executive Summary 

Dr. Dana Hart, an AI and robotics expert at NovaTeach Industries, disappeared following a secure facility break-in targeting her laboratory on January 6th, 2025. Her disappearance is believed to be connected to her ethical work in AI, particularly through her involvement with Harmony AI, which occurred when ethical tensions arose regarding AI commercialisation and her vocal activism against unethical practices. Evidence suggests corporate espionage, with the selective ransacking of her lab possibly linked to a rivalry with Dr. Fox Alaric. Three main theories have emerged regarding her disappearance: corporate pressure, industrial espionage, and retaliation against whistleblowers. A digital audit, an investigation into Dr. Alaric following reports of suspicious vehicle activity, and a review of NovaTech’s ethical practices make up the recommended course of action.

Background

Dr. Dana Hart is a Senior AI and Robotics Engineer at Novatech Industries. She patented the “Harmony AI” system which links robotic movements with human emotions. She also developed advanced robotics and AI integration and is an advocate for the ethical use of AI in education and medicine.  Boden (2017, p. 125) suggests:
 As we consider the ethical implications of having robots in our society, it 
becomes obvious that robots themselves are not where responsibility lies. 
Robots are simply tools of various kinds, albeit very special tools, and the 

responsibility of making sure they behave well must always lie with human 
beings. Accordingly, rules for real robots in real life, must be transformed into rules advising those who design, sell and use robots about how they should act.


Ethical Concerns

In an article titled “Ethical risks of AI deployment in Decision-making systems”, Dr Hart wrote about ethical risks, citing accountability and responsibility issues, in that AI systems are often like "black boxes", it is hard to understand how they make decisions. This makes it difficult to establish who is responsible if something goes wrong, which is particularly concerning when AI is used in life-and-death situations like the military (Hart, 2025).

Investigation and Evidence Analysis 

Possible motives for Dr Hart’s disappearance might relate to her motto, "Innovate with Purpose."

Lab condition: The intruder executed a specific document search by scattering papers while accessing selected drawers. Singer and Friedman (2014) have shown that corporate espionage targets proprietary research first and foremost.

Testimony from Peter Singh (Lab Assistant): Dr Hart’s Assistant, Peter Singh, described her state of stress regarding an approaching executive meeting. According to Singh, Hart showed signs of major professional stress which may have stemmed from ethical problems regarding her scientific work at NovaTech Industries. As Dr. Hart spoke actively about AI ethics, she could have received a task against her values, which potentially could have led to her disappearance.

Dr. Fox Alaric (Rival Researcher): Dr Alaric formed an opposition to Dr. Hart regarding their differing perspectives on AI ethics. The professional disagreements between Dr Alaric and Dr Hart could have transformed into personal animosity which provided him with a possible reason for her disappearance. Competitive conditions with the AI industry coupled with important breakthroughs in research make professional rivalries between experts’ typical occurrence (Bryson, 2016).

Testimony from Cyntha Ramirez (Neighbour): The police report mentioned an unidentified silver-light-coloured car, parked outside Dr Hart’s residence which may imply monitoring or a planned kidnapping. 

The common ethical conflicts in AI systems include actions to silence opposition. The protection of researches who seek to resist unethical work can result in professional penalties according to Bartneck et al. (2021). An attempt seems to be made against Dr.Hart by focusing on disrupting her lab paperwork to silence her ethical concerns or access her sensitive research data.

Theories and Solutions 
Theory 1: Corporate Coercion
The senior NovaTech management may have forced Dr. Hart to modify Harmony AI towards scraping emotional data without consent against her professional ethics. She may have refused which potentially led to hostile reactions as documented by corporate ethics violations (Bostrom and Yudkowsky, 2018).

Theory 2: Industrial espionage by rival entities 
Dr. Alaric maintains competing scientific research with Dr. Hart while having disagreements about ethics which suggests his research might be sabotaging her work. Theft of materials from Dr. Hart could benefit his own research similar to research theft incidents through patent espionage in technological industries (Singer 
and Friedman, 2014).

Theory 3: Whistleblower retaliation 
The disappearance of Dr Hart may have been directed at stopping her from revealing unethical company practices discovered at NovaTech. Staff members in high-profile industries face elevated threat levels when they confront strong stakeholders according to academic research (Bartneck et al., 2021).

Recommendations 

· Digital audit: Examine Dr. Hart’s email activities as well as her lab server and cloud back-up system for signs of file deletion or unapproved access attempts.

· Interrogate Dr. Alaric: The investigator needs to investigate his actions between January 5th-6th and then analyse his work against Dr. Hart’s research to detect plagiarism or duplicated materials.

· SWL vehicle investigation: The collaboration between traffic authorities should lead to vehicle registration tracking and the identification of interested parties involved in AI ethical debates.

· Ethical review of NovaTech: The company needs an independent audit of its AI project to reveal any existing ethical violations (Bartneck et al., 2011).

· Secure collaboration: Academic institutions need to conduct research on Dr. Hart’s unpublished material to verify ethical alignment and safeguard valuable scientific legacies for public access (Singer and Friedman, 2014).
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