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[image: ]1. Introduction
The hospitality industry is currently facing an important moment where the need to find a balance between profitability and environmental responsibility has become most important. Reevaluating operational concepts and business models is vital during societal attempts to address environmental challenges and find the practicality of adopting sustainable practices. This report examines the correlation between sustainable practices and profitability in the hotel industry by incorporating concepts such as Elkington's Triple Bottom Line and analysing frameworks such as Butler's Tourism Life Cycle (TALC) and Doxey's Irridex. This analysis explores the interplay between consumer expectations, regulatory requirements, and competitive forces, emphasising the industry's capacity to drive sustainable economic growth.

2. Relevance of Friedman’s Profit Maximization Today
[image: Zemedeneh Negatu on X: "50 years ago today economist Milton Friedman  published: “The social responsibility of business is to increase its profit.”  MY VIEW: I've always disagreed with Friedman. A business has]The hospitality industry's principles have experienced significant changes since Milton Friedman’s claim that a company's only responsibility is to its shareholders, prioritising profit maximisation as its main goal. Currently, there is a noticeable trend towards adopting a comprehensive approach to achieving success in the business world. According to Inkson and Minnaert (2018), the contemporary tourism sector faces the challenge of balancing financial gain with the need [image: A Response to Friedman on CSR. Milton Friedman would not be happy with… |  by Weng Yek Wong | Medium]to address social and environmental concerns. The shift is motivated by a growing consumer desire for ethical and sustainable practices. According to Sloan, Legrand, and Chen (2017), sustainability in the hospitality industry is now considered not only an ethical decision but also a necessary business strategy that can improve long-term profitability and resilience. Companies increasingly realise that incorporating sustainable practices into their fundamental business strategies can lead to innovation, operational efficiency, and brand loyalty. This shift challenges Friedman's conventional perspective, demonstrating that profit and sustainability can coexist as interconnected objectives. Moreover, this paradigm shift is indicative of a larger societal change where the importance of corporate transparency and environmental responsibility is increasingly recognised as crucial to 
the reputation and prosperity of a brand.

3. Prioritizing Finances or the EnvironmentIllustration by Kelsey King  1

[image: Intro image]The hospitality industry is at an important turning point in managing its financial objectives with the responsibility of protecting the environment. Cooper (2021) highlights an increasing alignment between economic viability and ecological responsibility, indicating that long-term profitability is becoming naturally connected to sustainable practices. This fusion signifies a significant change in the business model, going beyond simple compliance and public relations. It highlights the potential for green initiatives to generate cost savings, foster customer loyalty, and provide opportunities for market expansion. However, financial considerations frequently remain the primary focus, as certain companies regard environmental initiatives as secondary or as a discretionary expense that can only be afforded during periods of financial prosperity. According to OECD, (2022) the extent of sustainable practises in businesses varies greatly, typically influenced by consumer and regulatory pressures, as well as internal company values. The uneven adoption of certain practices points out the necessity for an integrated strategy that aligns financial and environmental goals, rather than creating a conflict between the two. The industry should acknowledge the inherent worth of sustainability as a fundamental element of modern business strategy, rather than considering it as an optional addition.

4. Consumer Influence vs. Business Responsibility
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Description automatically generated]Haski-Leventhal (2018) shows the relationship between consumer expectations and business ethics in promoting sustainability within the hospitality industry. Modern consumers are knowledgeable about environmental concerns and are increasingly influenced by a company's sustainable practices when making purchasing choices. According to Yousaf et al. (2021), there is an increasing inclination among consumers towards environmentally friendly hospitality options. This has prompted businesses to incorporate sustainability into their fundamentals. However, it is not appropriate for the responsibility of sustainable development to be placed entirely on consumer demand. Businesses possess an inherent ethical duty to reduce their environmental impact. Sloan, Legrand, and Chen (2017) emphasise that forward-thinking companies in the hospitality industry are establishing industry standards by actively creating and executing sustainability initiatives, often surpassing current consumer expectations. These actions not only meet corporate social responsibility but also establish these companies as leaders, influencing market trends and industry standards. This suggests a transition from responsive to anticipatory strategies in implementing sustainable business practices in the hospitality sector.

5.TBL or Triple Bottom Line Concept 
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Description automatically generated]Elkington's TBL concept is widely recognised as an important framework for businesses striving to achieve a harmonious integration of financial, social, and environmental objectives. Maheshkar and Sharma, (2018) analysed the utilisation of this concept in the hospitality sector, focusing on the importance of not only generating profits but also demonstrating social responsibility and environmental sustainability. The TBL approach supports businesses to broaden their commitment beyond investors to include all stakeholders, such as employees, communities, and the ecosystem.
In the corporate sector, companies such as Hilton have adopted the Triple Bottom Line (TBL) framework, which involves disclosing sustainability indicators such as energy consumption, waste minimization, and societal contributions in addition to financial performance. Integrated reporting is increasingly prevalent as it showcases transparency and accountability, leading to competitive advantage and customer loyalty (Bui and Filimonau, 2021). The trend towards a comprehensive evaluation of business performance demonstrates the recognition that sustained profitability is inherently connected to both social equity and environmental responsibility. The TBL framework is leading the hospitality industry towards a sustainable and equitable future (Gajadhur, 2023).

 6. Hospitality Industry and True Green Potential
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Description automatically generated] According to Jauhari (2021), sustainable tourism is a continuously developing concept. To truly demonstrate environmentally friendly practices, the hospitality industry must consistently work for sustainable improvement. This involves implementing innovative strategies encompassing energy management, waste reduction, responsible sourcing, and community engagement. Costa and Costa (2022) highlight the importance of implementing comprehensive strategies that effectively tackle a wide range of sustainability concerns. 
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Description automatically generated]Scandic Hotels is frequently mentioned in sustainability circles as a prime example of using comprehensive strategies. Scandic Hotels incorporates sustainability practises into their operations, including monitoring energy and water consumption, waste reduction, and utilisation of eco-labelled products and services (Jakovele, 2023). The operational strategies are backed by a corporate culture that fosters environmental consciousness among both employees and visitors. 
Furthermore, the utilisation of technology in the implementation of sustainable practices produces encouraging outcomes. Energy-efficient appliances, renewable energy sources, and smart building management systems are all important factors in reducing the environmental impact of hospitality services (Korstanje et al., 2020).
Economic reports indicate that adopting sustainable practices in investments can result in long-term cost savings. Companies that prioritise sustainable practices can experience a significant decrease in operating costs, with potential reductions of up to 20% (WTTC, 2023).
To achieve genuine environmental sustainability, the hospitality sector must actively seek innovative approaches to sustainable practises, continually evaluate and improve their environmental footprint, and incorporate sustainability into the fundamental framework of their business strategy. The ongoing process of adaptation and dedication is crucial for the industry to make a positive contribution to the environment while also ensuring profitability.

7. Financial Resilience as a Sustainability Pillar
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Description automatically generated] Financial resilience is a critical factor in the implementation of green practises in hospitality, as stated by Korstanje, George, and Nedelea (2020). The financial well-being of businesses in the hospitality industry often determines their ability to make sustainability-oriented investments, especially those that involve substantial initial expenses. The shift towards energy-efficient infrastructure can require significant capital investment, despite the potential for future cost savings and environmental advantages.
[bookmark: _Hlk150091273]An example that corresponds with this concept is the Marriott International Corporation. Marriott International's sustainability and social impact platform, a platform also known as "Serve 360," outlines the company's commitments to sustainability. These commitments are supported [image: Marriott International on X: "Two years ago, Marriott International  launched #Serve360 and its 2025 sustainability and social impact goals to  take the company's commitment to its communities and environments to the  next]by the company's strong financial position, which allows for significant investments in energy efficiency, water conservation, and waste reduction (Marriott International, 2021).
The hospitality industry's investment in sustainable infrastructure is not only an expense but also a strategic financial choice. Research has indicated that hotels that have obtained green certification and have made investments in energy and water-saving technologies may observe a rise in market value and customer loyalty. This, in turn, can enhance their financial stability and endurance in the long run (Lin, Shyu, and Li, (2023).

8. Doxey’s Irritation Index and Sustainability
[image: Fig.1 The Doxey's Irridex Model — Being-Here] As suggested by Alipour, Fatemi, and Malazizi (2020), the assessment of tourism's social and environmental ramifications is significantly reliant on Irridex. It demonstrates the importance of proactive environmental management as tourism grows. This model posits that the absence of intentional measures may result in environmental degradation as a consequence of the growing tourist population It points out the delicate balance between the growth of tourism and the conservation of the environment.
[image: People Keep Throwing Eggs at Tourists in Barcelona - Bloomberg]The Galápagos Islands have applied Doxey's Irridex model by implementing strict visitor policies to safeguard their distinct ecosystem from the negative impacts of tourism. The measures encompass restricting tourist numbers, regulating the introduction of non-native species, and fostering environmental education among visitors. These strategies have facilitated the promotion of tourism's advantages and economic gains, while simultaneously ensuring the preservation of the islands' environmental integrity (Burbano, Valdivieso, Izurieta, Meredith, and Ferri, 2022). This example highlights the model's claim that the long-term viability of a destination depends on deliberate and controlled development, especially as the number of visitors increases.
[image: Butler's Tourism Area Life Cycle Model | Download Scientific ...]9. Butler’s Tourism Life Cycle Model
According to Edgell (2020), the TALC model, developed by Butler, is an essential tool for understanding the progression of tourist destinations. The claim suggests that integrating sustainable practices into the early stages of a destination's development can prevent damage to the environment and culture, leading to long-term profitability and attractiveness. Integrating sustainability in the early stages can optimise resource utilisation and improve visitor experiences, resulting in a sustainable competitive advantage.
[image: TOP 7 BEST SUSTAINABLE HOTELS IN COPENHAGEN]Copenhagen, as a city, has prioritised sustainability in its tourism development by aiming to achieve carbon neutrality by the year 2025. They have successfully incorporated environmental awareness into their tourism services, establishing a unique brand that appeals to environmentally conscious tourists. By strategically aligning with the principles of the TALC model, the city ensures that it maintains a focus on conservation and sustainable growth as it progresses through the stages of tourism development. This serves as a benchmark for other destinations (Krähmer, 2021).


10. Industry Examples and Data Analysis
[image: A diagram of a city

Description automatically generated]Implementing sustainable practices in the hospitality sector is both ethically admirable and financially advantageous. The Hilton hotel chain serves as an example, as it experienced a 10% decrease in carbon emissions and a 5% decline in energy consumption per stay. This resulted in significant cost savings for the company, as stated in the Hilton Corporate Responsibility Report of 2018. These statistics demonstrate a direct relationship between sustainability and profitability. In a study published by Alsetoohy, Ayoun, and Abou-Kamar, (2021), it was found that hotels that adopted extensive environmentally friendly measures experienced a 6% rise in occupancy rates and were able to charge a 9% higher price compared to non-sustainable competitors.
Visual aids, such as ROI graphs and sustainability indices, are used to demonstrate the findings and provide a quantitative assessment of the effects of green practices. The data demonstrates the financial benefits of sustainability, as well as its impact on consumer choice and market competitiveness. This supports the case for the hospitality industry to adopt sustainability as a central business strategy.
11. Future Recommendations
[image: Free photo man fixing up an eco-friendly wind power project layout] To ensure sustainable navigation of the future, the hospitality industry must prioritise recommendations that successfully balance profitability and ecological responsibility. Investing in renewable energy can reduce long-term costs and demonstrate sustainability. Marriot International seeks to achieve a 30% reduction in its carbon footprint by 2025 by implementing energy efficiency improvements and initiating renewable energy projects. Additionally, the implementation of water-conserving devices and waste-reduction initiatives can lead to significant economic and environmental benefits (Marriott International, 2021).
Industry should consider implementing local sourcing, which can help decrease transportation emissions and support local economies. This is demonstrated by Accor Hotels' "Planet 21" initiative. Green certification programmes, such as LEED, serve as standards for sustainable practices and marketing tools to attract environmentally conscious consumers (Moon, Batle and Morales, 2020). These recommendations propose a balance between sustainability and profitability, where they are mutually beneficial, as evidenced by case studies and data.

Conclusion 
In conclusion, our analysis shows that incorporating sustainable practices can positively impact the financial performance of hospitality businesses. It emphasises a shift from just concentrating on profit maximisation to adopting a more comprehensive approach that incorporates environmental and social responsibility. The discussion utilises well-known theories such as Elkington's Triple Bottom Line and frameworks like Doxey's Irridex and Butler's Tourism Life Cycle, demonstrating that sustainability is not a passing trend but a necessary strategic consideration. Case studies and industry data support the claim that consumer demands and ethical corporate behaviour encourage the industry to adopt more environmentally friendly practices, leading to improved financial sustainability. The conclusion highlights the need for the hospitality industry to combine eco-conscious strategies with business operations to achieve long-lasting and sustainable growth (Moon, Batle and Morales, 2020).
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Promoting Responsible and Local Sourcing
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Eliminating Food Waste
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BUSINESS IS TO
INCREASE ITS
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- Mitton Friedman




