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Introduction 



  
Raclette Cheese

Our company will introduce on the UK market a new product made by ingredients already appreciated among the targeted customers.
The idea is to combine a main ingredient which is enjoyed by a large and different range of customers and combined with various ingredients that can be personalised for the customers satisfaction.
                                          
The product is a mixed of ingredients and the main ingredient is Raclette Cheese. 
Raclette is a traditional meal from Switzerland and Savoy that is made by heating cheese and scraping off the melted portion. It is generally served with cooked potatoes pickled cucumbers and onions
; however, the recipes can be adapted to the market needs and wants. A prominent product is the (AOP) Raclette du Valais, a Swiss-style cheese that is promoted expressly to be used for this dish. (Wikipedia 2020)
This is a convenience product as it can be bought or served in a restaurant, as a street food product or in a food court in a shopping mall. 
This is a versatile product that can be combined with many ingredients like chicken, beef, salad, chips, jack potato, burgers which can be sold to vegetarians or meet lovers. 
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Customer needs and wants 

A customer need is the feeling that motivates the customer to purchase a product or service. The main customer needs points are quality, price, convenience, sustainability, transparency, options, and control. It is important to identify the main customer need in developing a product to fill a necessity in a certain moment in time.
Maslow's motivational theory relies on a procedure that involves progressively meeting a range of human needs. Practically speaking, it is believed that everyone begins by making choices and taking activities that would meet physiological demands but raise the question of whether the person's survival itself is even possible (Dima 2009).
In the context of economics, something that is necessary for someone to survive is referred to as a need. A person may want something now or in the future, but they may not necessarily need it. In contrast to needs, wants are subjective to the individual. For instance, one person might desire a laptop while another might desire a vehicle.











How customer makes decisions
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Market segmentation 

Almost all markets consist of individuals or organisations with various client demands and preferences. Market segmentation assists marketers in more precisely defining customer needs and wants. Second, market segmentation assists businesses in identifying market opportunities (Sun, 2009).
Finding the most profitable market segments is a key component of target marketing. Businesses may choose to concentrate on only one or a few of these areas as a result. They might create goods or services to meet the needs of each chosen market niche (Camilleri, 2018).
The UK's weekly cheese consumption varied during this time. It decreased to 111 grammes in 2014, the lowest since 2008. Since then, the average weekly purchase per person has been rising each year. By the end of the 2019–2020 fiscal year, 129 grammes of cheese were typically purchased each week (Statistica, 2020).



Recognition of need 

Customers must understand that they have needs that can be met through purchases. In part, the purpose of advertising is to create this demand. One of the primely needs of a human is the food, fact that make this product.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                



Product life cycle 
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The product is expected to grow in the first year, maturity in the second and after slightly decline as the market can become oversaturated and in the third will rejuvenate due to product development 


Place

The main selling point of the product will be in a physical restaurant as this is a B to C business*. To strengthen the brand image a restaurant can be opened in a shopping mall food -court. This can be seen as a strategic move when placing our brand next to big brand like KFC, MacDonalds, Burger King, Pizza Hut or Subway and create the belief of a high-quality global brand.
A website will be created to sell the products online and also use food ordering and delivering platforms like Just Eat, Uber Eats and Deliveroo. 



Price

A new product can enter the market more easily and draw customers away 
From rival companies by offering a lower price when launching the product, this is knowing as price penetration. The restaurant will also sell bundles like meals which will include more products on a more convenient price. 



Promotion 

Advertising has a significant influence on how customers make decisions. Consequently, employing the advertisement as a marketing technique might have a very positive impact (Ali,2021).

To promote the product different platforms will be used:

· Flyers 

With flyers promoting the business to people who do not have access to the social media becomes easy. By choosing a unique design that will make the flyer stand out customer can have first great impact. With flyers will also be able to create brand awareness by adding a gift voucher. 
· Radio 

Radio has tremendous reach, therefore, people from any background can hear you message and is also a great platform to improve awareness.

· Social media 

Nowadays, promoting a product on social media cand easier and chipper than any other ways. Through platforms like Facebook or Instagram we will encourage our customers to communicate and use the feedback to improve and eventually develop a better product. Facebook is developing a mechanism that will allow targeted advertising to groups of people who share similar interests.

We also intent to integrate our business to platforms like Just Eat, Deliveroo and Uber Eats in order to use their marketing power and notoriety for promoting the raclette cheese brand image. 


Strength  

· Capacity to adapt to the market request. Cheese is the one of the most used ingredients in the world, from the basic chips with cheese to the most complicated receipts. Cheese can be easily mixed with a large variety of products and can easily satisfy the taste of a wide range of customers.
· Cheese is highly appreciated in United Kingdom.  
· The tempting aspect of the product can easily attract customers. 
· Unique quality menu items 



Weaknesses

· Can be easily copied 
· When delivered, the packaging must secure a high temperature for a long period of time, as the product do not have the same taste when served cold.


Opportunities

· There are not too many competitors in the marked as raclette cheese is not.
· Offering delivery services and setting out a drive-through 

Threats
· Be able to supply the raw materials at the prices needed
· Competitors who may enter in the market 
· Successful promotion from competitors 








VRIO
[image: Diagram

Description automatically generated]
https://i0.wp.com/www.business-to-you.com/wp-content/uploads/2016/11/VRIO-Model.png






Valuable 
· Unique recipes 
· Product customisation 
· Highly trained employees 

Rarity 
· Registered patents of recipes 

Inimitable 
· The ingredients can be imitated but the product as a whole, sustained by own recipes will guaranty the uniqueness. 

Organized 

· The organisation of business will be based on strong leadership skills and will create a fast system of cooking and delivering 
· Th company will train and grow the employees offering the high package salaries and bonuses. 







Market Research

A company that has a marketing orientation is committed to strategic thinking. When analysing environmental change, it takes a long-term perspective and does so considering its own capabilities and mission statement.
The UK's weekly cheese consumption varied during this time. It decreased to 111 grammes in 2014, the lowest since 2008. Since then, the average weekly purchase per person has been rising each year. By the end of the 2019–2020 fiscal year, 129 grammes of cheese were typically purchased each week (Statistical, 2020).
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This idea was born in the moment I discovered this type of cheese, and I noticed that the cheese is highly appreciated in the UK market. Also, the fact that is melted and added o top of other ingredients in front of the customer made me realise that this product will create an intense feeling of desire/want.

Feeling
  
I feel that introducing this product in the market is a challenge that can bring me satisfaction and experience especially that I do not have a significative cooking background. I feel anxious and exited at the same time, on one hand because the fear to fail and on the other hand the joy to discover my organisational, leadership, and entrepreneurship qualities.



Evaluation
 
When I am evaluating the idea the positive points, I identified are novelty, the fact that the product is new, the market potential, the fact that the fast-food market is growing every year and the fact that to go through this project it is not necessary a high first investment.
The negative part that makes me worry about this project is the fact that the entire business can be copied and reproduced by others, maybe not with the same quality of ingredients but still could lead to a loss of the market share. 
Another worry is the possibility that my current skills do not meet all the requirements to run this project successfully. 







Analysis 

One of my strengths is that I am a committed person and if I am passioned or believe in an idea I do everything to achieve the setting goals. 
I have a good organisational skill and multitasking skills  
At first glance I could conclude that I have a Democratic leadership style but occasionally I realised that I also adopt an Autocratic leadership style. I do appreciate others’ opinions but at the same time some tasks can only be done in a certain way. 
The time management techniques evolved with the technology, nowadays a simple smart phone can program your entire day. All that is left is the ability to priorities your tasks which I am positive that I can master it.



Conclusion

The business will be successful as long as all the steps of the business plan are strictly respected. 
In a personal point of view the project will not only bring peculiar satisfaction but it will also develop a multiple range of skills. 


Action plan 

· Improve communication skills  
· Attract investments partners 
· Expand the business in to a franchise 
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