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This report highlights the current situations of the NHS in terms of undergoing many challenges to sustain in the future and it impact on stakeholders, what is the problem and decision making. The candidate use, the PESTLE and Fishbone theories to support to explain the case of NHS problems and impact on it, and also used swot analysis, which helps to identify the strength, weakness, possible opportunities, and threats of the NHS and also  the  how to resolve these problems and evaluate the options.
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The NHS stands for National Health service. It is only the health service in the world that everybody in the UK can use when people become poorly or insured, to help them to get better.   It was created out of the ideal that good healthcare should be available to all, regardless of wealth. When it was launched in 1948 by the Wales man, Aneurin Bevan was the founder of NHS, health minister of Attlee’s Labour government inn 1945.  It was based on three principles, that it meet the needs of everyone, that it be free at the point of delivery, that it be based on clinical need, not ability to pay. These three principles has guided the development of NHS over sixty years and remains in its core principle. It is a public funded organisation mainly funded from the general taxation and National Insurance Contributions. Before the NHS, people had to pay to get help if they got ill.(BBC radio ARCHIVE 1949)
 In Current situation NHS services are struggling and facing with different kinds of problems.  Such as, ageing population, life style, obesity, diabetic, malnutrition, smoking, alcoholic, raising cost, public expectations, staff numbers, financial crisis, dementia, mental health issues, public health awareness, mismanagement of resources, pay freezes, lack of doctors and nurses, over pay for agency staffs, privatisation, legal obligations, reappearances of Victorian diseases like polio rickets so on. So to identify these types of problems using different types of research methods, like stakeholder analysis,  PESTLE analysis, fishbone analysis. Among these problems are some of them are  belongs to political, economic, social, technological, legal and environmental  these are  external factors which effects the NHS services directly which is mentioning here in the PESTLE analysis . There are so many other internal problems in the organisations which effects in the NHS services  such a factors are described here in fishbone analysis. There are other several factors effecting in the services of the NHS to identify the problems and to make decisions to solve the problems can  use  SWOT analysis tool too.
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There are many analysis tools used by organisations to enable them to analyse problems in the organisations which help to overcome from those problems to make right decision in right time . these tools includes, stakeholder analysis, PESTLE, Fish bone analysis, SWOT analysis and also use other different tools. There are different types of  problems  which effects the business or services  of organizations, so such problems  need to solve by the stakeholders or management finding the problems, making right decisions in right time. According to the business dictionary, a problem is defined as, “ A perceived gap between the existing state and a desired state, or a deviation from a norm, standard or status quo.” In oxford dictionary it is defined, “ A matter or situation regarded as unwelcome or harmful and needing to be dealt with and overcome.” To overcome the problem the decision making  processes of the organization plays an important role. Decision making can be rational or creative. The rational approach  highlights the need to evaluate the problem and its constituent parts in an ordered way. In this process  first of all, it defines the problem, gather data, general, evaluate and choose options, then implement the selected options. It is a stepped approach and favours objectivity. It is tried and tested but constrained by bounded by rationality (Simon,1990) cognitive or resource limitations. 
 In Creative decision making first of all ……………………………………..
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Many of the companies in the world over, that conduct PESTLE analysis is an important tool for business strategy and planning. It is one of the important method to assessing the external business environment, and the  possible impacts on the business in future. So that it helps to find out the possible problems and which makes companies to aware from possibilities of problem and helps them to solve the problem and decision making  in time. PESTLE is an acronym which stands for six external factors which effects on an  business of an organisation they are political, economic, sociological, technical, legal, and environmental. Each of these factors can have profound effect on any company,  business and varying the implications.
In the current situation NHS, is facing different kinds of problems, that impacts directly to the stakeholders specially in public health and it’s services. PESTLE analysis of NHS will give a clear ideas about the different types of problems  solving and decision making  concepts. It helps to identify factors involved in change rather than solutions to any of the factors. It also helps to understanding the big picture of the environment in which operating and the opportunities and threats that lie within it. It also helps to risks analysis with market growth or decline, and helps the position, potential and direction organisation(NHS).
The political elements : any factors in the political environment either in the home country or international arena such as it could be government type and stability, freedom of press, rules of low levels of bureaucracy and corruption, regulation and deregulation trends, social and employment legislation, tax policy and trade of tariff controls, government initiatives, or change of policy which affects the organisation, back on service and staffs, reduce services and service time, potential government changes which effects the services of NHS because each government has their own NHS plan so forming a new government after each election there is high possibilities of change in policy and plan of NHS services. current UK government proposed to privatisation of NHS, if so happens this factor will be huge negative impact in public health services. According to the Stephen Hawking indent, “The NHS problem is in a crisis, and one that has been created by political decisions. These political decisions include underfunding and cuts, privatising services, the public sector pay cap, the new contract imposed on junior doctors, and removal of student nurses’ bursary, political decisions such as these cause reduction in care quality, longer waiting list, anxiety for patients and staff, and dangerous staff shortages. Failures in the system of privatised social care for disabled and elderly people have placed an additional burden on the NHS”.(The Guardian,2017)
The political environment in the country is directly  affecting the operations at NHS services.  After each general or byelection the rules and regulations of the NHS and government should  go hand- in- hand but it is easily noticed after the each elections the NHS has become a political football because the rules and regulations of the NHS could changes with the change of the formation of new government according to their political interest. According to The chair of the BMA council, Dr Mark Porter, said the NHS was “one of the most politicised public services in the UK. Whether it is targets forced on doctors, GP appointments that are more about box-ticketing more than clinical care, or short-term, headline-grabbing policy initiatives-all of these are being done for political expediency and to win votes. As a result, patient care is taking a back seat to scoring points over the dispatch box.” The survey of nearly 2,000 people across Britain, weighted to be nationally representative, found that 73% believe that political parties are designing health policy to win vote, not to do what is best for the NHS manage itself without the involvement of politicians as it understands how best to provide healthcare.( The Guardian, 2014).  
Managers of NHS are unable to focus on the long-term strategy because of changing  political environment. If a political party is in power then they laid down rules and regulations accordingly and when another arty comes in power ,they change the rules and regulations thus, the disturbing the strategies which have been previously set as per the previous government. In this way the government of the country influences NHS to a large extent. The politicians are not aware about management and hence, the managers are really stressed with the continuous change. (The Kings Fund 2018) 
The economic factors are some factors in the financial arena could effects the organisation. These could include economic downturns, availability of bank loans. The political and economic factors are very closely related with each other. In the case of NHS there is one of the big factor of the mismanagement of resources which is creating a huge negative impacts in the NHS services, the NHS requires qualified staffs and hence the cost of labour has increased drastically, thus making it difficult for NHS to spend more. The NHS unable to work without qualified staffs and hence, they will have to cut on the other expenses so that they can spend here. According to Charlesworth, there is a staff pay freezes and overwork for the staff, for the permanent staff there is no pay raise and which makes staff demoralised and disengaged can resign from NHS, and can go on an agency book, and can pick that shift could earn more money.(The Guardian). The profit or losses of the NHS depends on the economic environment so that it should be analysed and required changes should be implemented. (NHS Commercial Procurement Collaborative, 2009)
 The Social elements of the country which effects on the NHS services, there are so many social factors such as the aging population. The NHS was set up to treat  the people who need health care. Many of the diseases that would have killed people sixty five years before have been cured and save their life, which is one of the major achievement of NHS. 
While that means people living longer, it also means they are probably, living with one or more illnesses (long-term complex conditions) such as diabetes, heart and renal disease. In turn, that means ongoing treatment and specialist care need for them. Thus aging people require more health care services and hence, it should increase  the capacity of NHS/ hospital services.(NHS office of London clinical commissioning group 2018).
 In the same way the life style factor also effects a big impact in the NHS services, such as now a days drinking too much alcohol, smoking, a poor diet with not enough fruits and vegetables, not doing enough exercise are all the reasons for the becoming unhealthy and need to health care services. The increasing number of obesity is also another example of social heath problem caused by the life style factors. (NHS office of London clinical commissioning group 2018). 
Similarly the change in public expectations another factors that means originally the tackling of the disease was the main job of the NHS. But now a days people expect much more than this. From advice on healthcare management through to mental health and social care, contraception, antenatal and maternal care services, vaccination and the fast efficient processing of medications and appointments. All of this with a growing population due to living longer and higher birth rates with lower infant mortality. (NHS office of London clinical commissioning group 2018). So the social environment can create increase or decrease number of patients and staffs associated with NHS.(NHS East of London, 2011). 
The technological element also play vital role in NHS services. Any changes in the technical world which may cause some impact on the organisation. The new technological developments, new software, new devices all factors are technological factors. In this 21’st century the fast development in medicine and technology  in the health services is great achievement in NHS service so it is also possible to do the human organ transplant now a days.  The great news amongst all of this gloom is that  there has never been a better time to face an overhaul. Huge advancements in medicine and surgery, alongside  IT and technological innovations mean that there is a wealth of ideas and efficiencies that could potentially be implemented to bring the NHS up to this modern standards to meet the needs of people in this century. Utilising this new approaches within a major restructure the NHS could go on to be a reassuring source of health care and wellbeing, as well as an  inspirational model of good working practice for years to come.

The Legal,  issues often begin with examining any legislative issues in the home country and expanded to other countries depending on the business international offerings. Legal issues may include distance selling laws, data protection, health and safety etc..  Usually NHs care is very good and most of  the  people are happy and satisfied .but occasionally things  can go wrong. In some cases people may be able to take legal action for negligence. If a Person  been injured or harmed as a result of medical treatment, he or she may be able to take legal action for compensation with the help of specialist legal advice as soon as possible.(Citizen advice 2018) Similarly the NHs will have to follow quality issues which have been set for by the government. The quality issues are adhered so that the patients in the hospital are safe. (NHS East of England 2011)  
The environmental factors look at the world around the organisation and any factors which may have an impact on the environment, it is  relevant with natural factors like air quality, transportation, parking, pollution discharge, waste management, water quality, land use, coastal resources such an ecological factors also plays an important role in an organisation. Every organisations are legally and ethically responsible to contribute their environment in which they survive.  In the case of NHS plants trees in around  their campus, hospitals and other locality so that they can provide a healthy environment for the patients who are admitted in the hospital and residential people in local area. NHS uses disposable surgical equipment’s  after use it should be disposed properly to prevent the good environment. NHS provides health services for the patients and also take care of the environment so that unwanted diseases are avoided.(Department Of Health,2005)
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  ‘stakeholder analysis is process of systematically gathering and analysing qualitative information to determine whose interests should be taken into account when developing and /or implementing a policy or program’. To improvement of service delivery process need to be actively engage relevant stakeholders, like in the case of NHS service such as clinical staffs, administrative staffs, patients, all other users groups, local communities , local councils, government and other suppliers. A stakeholder analysis enables to identify everyone who needs to be involved in the change project. The more important the stakeholder is to the success of the project, the more time and resources need to be developed to maintaining their involvement and commitment. (Stakeholder analysis,2018).
It is one of the first steps  of the project if there is needs to any change in project. It helps to avoid conflict and delays caused by inadvertently failing to involve key people.
There are different views about the stakeholder analysis, according to Adam Smith’s The Wealth Of Nations(1976) provided the basis for capitalism by focusing on specialisation and factors of production. The general assumption is that organisations seek to maximise profit for their shareholders. Milton Friedman(1970) declared that the sole purpose of businesses is to do so. These are the traditional views about stakeholder Theory. But the alternative theory is that organisations seek to serve the interests of all its stakeholder. Freeman(1984)defined stakeholders as being individuals or groups that affect or are affected by the achievement of an organisation’s objectives. Stakeholder can be divided in to three categories;  Internal,  External, and  connected. In the case of NHS , Government , Management, employers are the internal stakeholders. Patients, local communities, local government,(council) are the external stakeholders. And suppliers, are the connected stakeholders.  There is another alternative view proposed by Mendelow (1991) he purposed a model that ranks stakeholders according to power and interest.
According to Mendelow stakeholder analysis it fall into four categories. where the list of the names has been given, analysis of the list in terms of power, influrnce and the extent to which they are affected by the project or change. Each name is inserted into four sector table  they are,  Minimal effort – where both interest and power is low. Keep informed- where interest is high but power is low. Key player-where both interest and power is high. Keep satisfied-where interest is low but power is high.(the Hand book of Quality and Service Improvement Tools, 2018)
                                 

                           







                             

                          Alternative view ( Adapted, Mendelow (1991) )             
                                               Level of interest 
                           Low                                                High
	A 
(Minimal Effort)
Public(as tax payers and potential patients)
Suppliers (pharmaceuticals, Banks)
	B
(Keep informed)
Patient and public,
Media. Government/regulatory: including NHS commissioning board, monitor, health and social care overview and security committee.
MPs and Councillors.



	C
(Keep satisfy)
Opticians, pharmacists, disability partnership, area forum, voluntary and community sectors.
Housing and police.
	D
(Key plyers)
Professional bodies doctors and nurses, 
Government/ regulatory including overview and security committee. Health board, local authority commissioner. NHS trust, central government,



        Low 

Power 

       







high



As stakeholders fall in to four groups, which determine that how to need to engage with them based on their level of interest/influence, and whether need to be inform or collaborate with them. It helps to find the details on how to create a matrix of this kind in the guide, but once when it made then map it in to a range of collaboration tools that boost engagement of each group. (Glover, J 2013)
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Talk about how the use of different models and theories can help management through the problem solving and decision making process. 

[bookmark: _Toc511386343]Aging population 
According to Centre for AGEING BETTER “Our longer lives are one of society’s greatest achievements.  But already enjoy a good later life, other risk ill health, poverty and loneliness.” It believes that more people living longer represents a huge opportunity for society. But there should needed more changes so more people enjoy good health, are financially secure, are socially connected and have a purpose in later life. (Ageing Better 2017)
the growing number of aging population. The NHS was set up to treat the people who need health care. Many of the diseases that would have killed people 65 years before have been cured and save their life, which is one of the brilliant achievement of NHS. While that means people living longer, it also means they are probably, living with one or more illnesses (long-term complex conditions) such as diabetes, heart and kidney disease. In turn, that means ongoing treatment and specialist care. Thus aging people require more health care services and hence ,it should increase  the capacity of NHS/ hospital services.(NHS office of London clinical commissioning group 2018).
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There is a huge severe  financial pressure in the NHS and very hard to solve this problem currently. The researcher identified four different parts of the health and care system- Genito-urinary medicine(GUM) service, district nursing services, elective hip replacement services, and neonatal services-found that financial and other pressures are affecting these services areas to different degrees.(Robertson, R. Wenzel, L. Thompson, J. and Charles, A. 2017)
 According to Anita Charlesworth, there is a staff pay freezes and overwork for the staff, for the permanent staff there is no pay raise and which makes staff demoralised and disengaged can resign from NHS, and can go on an agency book, and can pick that shift could earn more money.(The Guardian) The economic environment can increase the profit or losses of the NHS so that it should be analysed and required changes should be implemented. (NHS Commercial Procurement Collaborative, 2009)
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the life style factor also effects a big impact in the NHS services, such as now a days drinking too much alcohol, smoking, a poor diet with not enough fruits and vegetables, not doing enough exercise are all the reasons for the becoming unhealthy and need to health care services. The increasing number of obesity is also another example of social heath problem caused by the life style factors. (NHS office of London clinical commissioning group 2018). Similarly the change in public expectations another factors that means originally the tackling of the disease was the main job of the NHS. 
According to NHS Digital record 2016/17 shows, the hospital patient admission is increased cause facto by obesity  by 18 percentage. The data shows around two third of admissions were recorded either a primary or secondary diagnosis. So because of this problems patient could easily effect in their other health conditions and could appear different types of diseases like coronary heart disease, diabetes, renal problem, asthma and so many other secondary problems could be appears which creates more pressures in NHS services.(NHS Digital, 2018)
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[bookmark: _Toc511386347]5 W’s Model
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The fish bone analysis, is also called  as cause and effect analysis, which helps to find out think through the causes of a problem, including possible root causes and symptoms. It is only by  identifying the main causes that can help to solve that problem permanently. The cause and effect diagram looks like the skeleton of a fish so it is called fishbone diagram was invented by professor Kaoru Ishikawa of Tokyo University in 1968,so it is also known as Ishikawa diagram or Ishikawa theory. It helps to find out multiple internal factors’ of organisations.(NHS East London ,NHS foundation trust)
The cause and effect diagram was adopted by DR. W Edwards Deming as a helpful tool for improving quality. Dr Deming used this theory to teach total quality management in Japan since second world war. He has also developed statistical tools used for census and taught methods of quality management to the military.

Working through the fishbone analysis enables those involved to gain a shared insight into the problem, develop possible solutions and create a snapshot of the team’s collective knowledge.
Using this tools, first of all need to try to determine why the particular problem is occurring. It helps to help to fully understanding the issue and to identify all the possible causes. It can apply in following  four stages. For example here this theory is applying to identify some of the issues related with NHS problem.


Step one.
In this step Identify the problem and consider it in detail. For example
[image: ]
Step two.
In this step identify the major four or more factors and draw branches off the large arrow to present main categories of potential causes. It could include: equipment, environment, procedures, and people. Here need to make sure the categories are relevant with particular problem. Alternatively it could use the affinity diagram technique and group headings as well.
For example.
[image: ]

Step three.
In this step take each of the main categories and brainstorm possible causes of the problem. Explore each one to identify more specific ‘causes of causes’. Continue branching off until every possible cause has been identified.
Step four.
Analyse the diagram. By this stage the diagram showing the possible causes of that problem. Depending on the complexity and importance, it can now investigate the most likely causes further. This may involve using more identification tools, such as data check sheets, setting up interviews, carrying out process mapping or surveys can use to decide whether the causes identified are correct.


[image: ]




The waiting times for patients in NHS service is one of the big issues, it is a great challenge to solve the problem for the NHS due to the lack of  several internal and external important factors. The performance of NHS become worsen against the 18 week referral for the further treatment standard became worsen significantly last September 2017. When there was 10.9 percentage patient were waited more than 18 weeks.( Murry, R. Jabbal, J. Maguire, D. and Ward, D.” The kings Fund”(2018)  
The NHS record shows that the number of patients waiting more than four hours from a decision to admit until their admission on to a ward has also raise more than 81,000 patients waited longer than four hours. Thousands of patients waiting more than 12 hours for hospital admission.(The Guardian)
For to solve this types of identified problem the fish bone diagram helps to identify the root causes of categories potential problems as shown in the figure, it could include: equipment, environment, procedure, and people. It should be relevant to the problem……………………..
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The SWOT analysis looks at the internal(strengths and weaknesses) and external (opportunities and threats) factors that have an impact on the organisation. The NHS is public funded and supported UK based organisation, by contributions  made from taxes distributed by the government to each of the trust. It is operates within a politically stable economy with funds pledge both by both previous and present governments to improve the services of NHS and salaries for the staffs. But the current economic problem in the NHS is high that it is one of the most challenging issue for the organisation. Except this there are so many issues related with the NHS mentioned and listed below with SWOT analysis.
   

	strength
	weaknesses
	opportunities
	threats.

	· NHS service is highly trusted.
· Public funded and supported.
· Government supported.
· Well organised network.

	· Insufficient doctors, nurse
· Insufficient equipment and technical manpower.
· Huge financial deficit.
· Long waiting list for an appointment.




	· Social marketing harnessing the developing understanding within the NHS.
· Work based opportunities.
· Work base competition opportunities.

	· Public concern about the changes to the NHS- need to rebuild trust.
· Become overly dependent on limited resources.
· Reputation damage from negative press comments.
· Disgruntled/uniformed staff could lead to negative views.
· Financial challenges.
· High expectations from public.
· Transparency issues.
· Innovations.
· Privatisation.
· Accountability issues




According to the SWOT analysis results of present situations of NHS, it is seen that weaknesses and threats are more than the strengths and opportunities to continue the quality health service within the country. In the NHS system the huge financial deficit and the insufficient doctors, nurses and other technical manpower is another serious weakness to provide quality health service.
Talk about the benefits, what is it?  Use sources. Are there limitations?
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In the conclusion you should show the overall significance of what has been covered. You may want to remind the reader of the most important points that have been made in the report or highlight what you consider to be the most central issues or findings. However, no new material should be introduced in the conclusion. 
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· Logical – should flow logically from the conclusion
· Relevant – must meet the purpose and the scope as stated in the introduction section
· Feasible – must be practical and workable
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