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[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
[bookmark: _Hlk205979492]Green Haven Florist is a small independent floral retail located in Norwich ,Uk steady growth thru bespoke floral arrangements ,enviromentally concios branding and strong intorecostumer searvice
Green Haven Florist decling performance can be attribuited to a combination of external market

[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
Develop an online ordering and delivery system
This solution would involve creating  a fully functional e-commerce website integratingdigital payment system enabling local delivery partnershipand establishing a social media marketing strategy
DSolution B Proposal
Eco-Frendly Floral subscription boxes 
This solution involves developing monthly or weekly floral subscription service featuring sustainably sourced flowers and eco-frendly packiging

Justification for Selected Solution
To evaluate both option the PMI frame workis used due to suitably for comparing strategic decisionin small businesses.
The development of an online ordering and delivery platform is the most appropiate solutin becouse it directly responds to changing consumer behavior ,market competition and operational inefective .digital transformation is now essential for small retailers,with research indicatingthat SME embracing e-commerce experience significaly higher growth and increased resilience

Means of Measuring Effectiveness of Implementation of Selected Solution
The following two strategic solutions have been identified as posible response to Green Haven Florist 
Key Findings
· Measuring Effectivenes
· Evaluation of the strategy should be based on measurable KPI accros financial,digital,operational and costumer domains.
[bookmark: _Hlk208302504]
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[bookmark: _Hlk205987492]Appendix 1

Grid Analysis Table

	Factors to consider
	
	
	
	
	Total

	Weighting      
	
	
	
	
	

	4

	3
	
	
	
	12

	3

	2
	
	
	
	6

	
4
	2
	
	
	
	8

	2

	2
	
	
	
	4








Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	HIGHT SCALABILITY
	INITIAL INVESTMENT
	OPORTUNITY FOR EXPANSION

	PREDICTEBLE REVENUE

	SUPPLY RISKS
	POTENTIAL FOR PARTNERISHIP

	

	
	

	

	
	

	
TOTAL: 4
	
TOTAL: 2
	
TOTAL: 8



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 8
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