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Executive Summary
This report will be investigating the effectiveness of reforming offenders and how they act in society once back out into the world, exploring how and why they may reoffend and go straight back into prisons. The main findings of this report will be looking into the statistics of reoffending rates in Wales, the role that prisons play in reoffending while also looking into how certain offenders are more likely to reoffend and why this happens. Wales’ reducing reoffenders plan for 2022-25 is another key interest within this report and even the support options for resettlement for prison leavers. Looking into all the affections that can cause people to delve back into crime such as mental health issues, drugs and drug misuse, lack of employability, and lack of accommodations. This is all to see the effectiveness of prisons to be able to see what needs to be improved within our prison system. Then finally recommendations on the problems with provided evidence to back up the claims made in the findings section of the report addressing the issues.





Findings
Statistics is a pivotal component in research for topics such as are prisons working, government statistics are one of the most accurate ways the find out statistics.
For the offender cohort from January to March 2022, the total proven reoffending rate was 25.5%. The proven reoffending rate for adult offenders was 25.1%. The proven reoffending rate for juvenile offenders was 34.2%. The documented reoffending rate for adults released from detention or beginning court orders was 33.2%. The documented reoffending rate for adults freed from fewer than 12-month jail terms was 55.5%. (Ministry of Justice, 2024)
Prisons play the role of ensuring reoffending doesn’t occur when they leave prison, main functions of prisons are built around punishment, deterrence, rehabilitation and public safety. This report will be focusing on reoffenders and their rehabilitation, but firstly deterrence and punishment are based around the idea of if the punishment fits then it will deter offenders from reoffending the crimes again, the government makes plans to be able to make it more difficult for people to have the opportunity to offender.
By decreasing the opportunity for people to breach the law, the police may also be able to reduce crime. The preventive mechanism is predicated on the notion that, in the absence of a skilled guardian, crime happens in certain circumstances when a suitable target and a prospective offender get together. With this foundation and the understanding that individuals act differently in various contexts, the police would have the ability to pinpoint the circumstances in which eligible targets and potential criminals may interact and alter the course of events to deter crime.  (College Of Policing, 2021)
Incapacitation works in prisons to keep offenders of the streets, making the public safer is a sense of if these offenders are confined to the prisons, but this only works until the offender gets released from their incarceration, studies show that offenders do in fact reoffend once out. This due to the low resources available to them, so they fall back into their old ways of crime. Another reason that incapacitation doesn’t work is that it does not focus on the root problem that made these people in criminals, such as drug misuse or mental health conditions. Compared to the general community, problem drug users are far more likely to be detected within the criminal justice system. Additionally, there is substantial evidence that problematic drug use, particularly that of heroin and crack, might increase criminal behaviour. Additionally, there is a strong correlation between problematic drug use and acquisitive crime, including burglaries and shoplifting.
Nonetheless, there is no clear causal connection between drugs and crime among the majority of drug-using offenders, whose drug use is less widespread. For instance, the majority do not conduct felonies in order to finance their drug purchases. (UKDPC, 2018)
Rehabilitation is a key concept of prisons in Wales, giving offenders a chance to learn from their mistakes and right their wrongs through a program. This can range from drug misuse, helping them overcome their addiction which in turn will stop them from committing crimes.
In order to reduce drug-related deaths, the government will invest £40 million in drug treatment services for probationers as part of a £780 million increase in funding for drug treatment nationwide. This will increase the number of treatment places and specialist staff for individuals on community sentences and prison leavers, as well as help meet the government's 10-year Drugs Strategy commitment to focus on recovery from the moment an individual comes into contact with the criminal justice system. Commissioned Rehabilitative Services provide comprehensive support to women in their local community, including recovery and dependency. (HMP&PS, 2024)
One of the main issues with prison leavers is the lack of employability, most businesses do a background check on potential employees and most likely will not employ anyone if they are an ex-offender, this comes from the fact that depending on the severity on the crime they may not be employed but also that the prisons did not give or teach them the necessary skills to be able to function in society. Employers' main fear when hiring ex-offenders is that they might not be reliable. Nonetheless, more than 80% of businesses that hire ex-offenders have given them high marks for performance, enthusiasm, attendance, and dependability. Employers like Marks & Spencer have provided evidence that ex-offenders value employment more because they want to avoid going to jail. This frequently indicates that ex-offenders are more loyal and retain employees, which helps your company retain institutional knowledge. (Ministry Of Justice, 2023)
Across Wales there are programs to help these prison leavers to learn the skills for these jobs, some even help them apply for said jobs. These are independent organisations which do not have any corelation with prisons. Ranging from training education and vocational skills these charities prepare these prison leavers to re-enter society once again.
Which offenders are most at risk of reoffending and why?
Offenders are always vulnerable but the most vulnerable are young adults and drug users, they suffer the hardest trying to break the cycle of crime once roped into it. Young adults can be really affected by their peers and the people they associate with. Young adults can be affected mentally which can changed how their adolescent brain behaves once in and out of prison, studies show that children who end up in custody are three times more likely to get mental health problems with a 29.9 per cent reoffending rate states the United Kingdom government. The rate of reoffending is still stubbornly high. After being released from safe facilities, more than two-thirds of kids commit crimes again within a year. Additionally, compared to older adult offenders, young individuals involved in the criminal justice system have significantly greater reoffending rates. This demonstrates the damaging cycle of criminal activity that some young people encounter and find difficult to escape. (Youth Justice, 2015)
Drug user also fall into the vulnerability category with the impulses from addiction. Once out of prison these ex-offenders typically stumbled back into their addictions since studies show that drug addiction can cause impaired decisions, impulsive acts and re-entering into criminal involvements. Both drug and alcohol abuse are considered variables associated with offending in the Offender Assessment System. Alcohol abuse receives a higher score when it comes to predicting violent reoffending, but drug abuse receives a higher score when it comes to predicting general reoffending. (HM Inspectorate of probation, 2021)
Mental health plays a big part in everyone’s lives, this is why its such an important element in reoffending. Mental health can impair people’s judgement and affect their impulse control which makes them act with thinking about the consequences of their actions. Prison is a very affecting time in someone’s life but with mental health problems it can change a whole person’s life once out. About 16% of prisons get Post traumatic stress disorder (PTSD) from being in prisons and cannot function in society without still have the same thought patterns that they had inside prison.
An intolerable reenactment of childhood memories that the prisoner would gladly forget is produced by the widespread violence in many prisons near uninvolved inmates, the demands of obedience to a strict and impersonal prison discipline, the need to escape from cruel or domineering co-inmates, and the urgent necessity of not becoming a victim of rape or violence oneself. These recollections may trigger the prisoner to feel the agonising repercussions of the prior experiences, including the debilitating mental and emotional emotions they produced. Therefore, in many cases, the conditions are already in place for the onset of full-blown PTSD after incarceration. (Thomas, 2022)
· Wales: Reducing Reoffending plan 2022-25
His Majesty’s Prison & Probation Service (HMPPS) had devised a plan to deal with the sheer amount of reoffending in Wales, their main principles were to ensure that ex-offenders once out of prison would allow them to be their best selves following an open learning culture with the assist from updated technologies. All together they want to make sure that ex-offenders have a chance of living a normal life again not to be branded as a criminal but to be a functioning member of society once again providing homes, finance, health care ETC. they want to do all this to hopefully affect these people to not make the choice of offending again. Through lowering reoffending and addressing the factors that raise the likelihood of criminal activity, these strategies describe how we will reduce crime, make communities safer, and save individuals from becoming victims. The initiatives outline how we will enhance community-based rehabilitation, resettlement, and monitoring of formerly incarcerated individuals while guaranteeing that noncompliance will have repercussions. (HMP&PS, 2024)
Recommendations
For alternatives to imprisonment, probation is a very good tool to utilise since to does not require the person to go to prison, it the case of a supervision plan for these people, needing to have a check in with their probation officers, drug tests and being employed. Another alternative in community service for example if someone vandalises an area and gets caught usually their service would be cleaning up areas, helping local organisations or repairing damaged public propert. One more alternative is a fine typically effective for minor offences which people would simply pay off but keep in mind of the persons financial situation since it may not be appropriate for them. Finally, we have house arrest which in terms is the offender has a set curfew to be on their property and if they breach these lines they will be arrested.
Resettlement support for prison leavers is key to ensure that they do not reoffend if they are given to means to return to a normal state of societal means the government should provide , this includes housing, employment, mental health support even support for their families can make a huge impact on the choice of returning to crime and groups to help them learn the skills to be a member of society again.
Initiatives that have been successful elsewhere which could be implemented in South Wales. Norway has a very successful means of imprisonment typically focusing on rehabilitation rather than punishment, Seventy percent of the 3,600 cells in Norway's 57 prisons are high-security cells. There are 400 cells in the largest jail and only 15 in the smallest. The typical jail in Norway contains seventy cells. The absence of sizable, centralised prisons in Norway is one of the main distinctions between the correctional systems of that country and the United Kingdom. Norway, on the other hand, makes use of a network of compact, neighbourhood-based prisons that emphasise rehabilitation and reintegration into society. (First Step Alliance, 2022)
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