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[bookmark: _Toc98798501]Introduction
The global business environment is changing simultaneously with the changes of different aspects of people. The demand and choice of people have been change because of many reasons. Different factors have so many influences on international business situation of the world.  Climate change, natural catastrophes, conflict, migration, heating and cooling, and other factors have a large impact on the global business environment (Satryo, 2018). The main forces of the global business environment and its changing condition will be acknowledged in this study. The internal and external business settings of Jaguar Land Rover Automobile PLC, as well as the company's difficulties and scopes, will be analyzed here in order to determine the company's perspectives on international trade participation.
















[bookmark: _Toc98798502]The Overview of the Company
With the headquartered in Whitley, Coventry, Jaguar is an automobile company owned by Jaguar Land Rover, which is established as a British multinational carmaker. Although Tata Motors, an Indian business, owns the Jaguar luxury car brand, Jaguar manufacture takes place in the United Kingdom, where Jaguar started on 4th September 1922. At the first period of the company, it was the manufacturer of motorcycle sidecars in 1922. After that, the company has started to be a passenger car manufacturer. The management of the company has been changed to be full cars manufacturer with the collaboration of Standard Motor Co. The name of the company has been changed to Jaguar Cars from S.S. Cars, in 1945 (Hild, 2017). British Prime Minister is using his cars from Jaguar Land Rover. The organization has got royal warrants from both Queen Elizabeth II and Prince Charles (Cañizales, 2021).
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Figure 1: Jaguar
(Source: jaguar.com, 2022)




[bookmark: _Toc98798503]The Challenges of Jaguar’s Internal and External Business Environment
There are some factors, which influences on the internal business environment of any organization. The performance of any organization is depending on this factors. There are also some factors, which are influencing on external environment of the organization. External environmental variables are events that take place outside of the firm and are more difficult to predict and control. By analyzing SWOT analysis and PESTEL analysis, the internal and external factors of Jaguar Land Rover Automobile PLC are going to be described. 
[bookmark: _Toc98798504]SWOT Analysis of Jaguar
Jaguar develops ultra-high-end vehicles that are known for being sumptuous, graceful, and technological wonders. Tata Motors have been bought Jaguar, and the firm has prospered wonderfully since then. The sales and communication channels of Jaguar and Land Rover is same.
[bookmark: _Toc98798505]Strengths
· Popularity: Jaguar is known as a high class brand name at present days. The company is successful to build up a good brand image to the people. 
· Workforce: They employ an exceedingly trained crew. The quality of the company is high value in todays’ world. As the company has a bunch of hard-working and dedicating workforce, who are working for the overall development of Jaguar. 
· R&D Spending: For maintaining the class and similarity of the company, it is mandatory for the organization to give priority on research and development sectors. The company is always ready to face the future demand of the customers as their R&D sector is very much established. 
[bookmark: _Toc98798506]Weakness
· Range of Product: Customers may pick from a large collection of high-class items. The company has lacking to participate in numbers. That’s why it has become so tough to grab potential customers. 
· Previously Encountered Difficulties: Considering its stellar reputation, the British automaker has experienced few problems in the previous time. A recall was previously issued due to a concern with the seat seatbelts issues. There was a time when corrosion prevention was an issue (Zhikang, 2017).
· Reliance on a Small Number of Models: Jaguar Land Rover company has fewer car models, that’s why customers find it so tough to choose the suitable one from them. Moreover, the design of the cars is not as much popular to be sold in huge amount. 
[bookmark: _Toc98798507]Opportunities
· New Markets to Target: The company has the opportunity to grab potential customers in India and China market. That’s why the authority of the company is concerned to build up new production houses in different areas to increase its sells.
· Market Demand: The disposable income of people has been enhances, that’s why they are able to spend much more money on buying luxury cars. Jaguar is on good position on selling luxury cars to its buyer. 
· Adoption of New Technology: Jaguar is concerned about its research and development sectors, which helps the authority to develop new and innovative technology for the company. 
[bookmark: _Toc98798508]Threats 
· Evolving Government and Environmental Policies: The globe is concentrating on reducing the use of fuel, and the companies are bound to maintain the provided rules of the government to compete in the competitive business market. 
· Competition: Jaguar has so many competitors in the business market which are Porsche, Bently, Aston Martin, Mercedes, Audi, and others. Most of the companies are well-established with high profile with the competing power in the global market. The performance of these organizations is threating for Jaguar. 

[bookmark: _Toc98798509]PESTEL Analysis of Jaguar
· Political: Tata Mobiles has bought Jaguar Land Rover, and the new management has a large new plan to participate in the competitive market. To be survive in the global market with new challenges, the company must have supports from government as the company is a well-known British Brand. It is the belief of the company is that, if they can established new projects with the help of government, it will create new job opportunities for people worldwide. 
· Economic: One of the main target of the organization is developing luxurious automobiles to build up new product line to allure new customers. The company has invest a large amount of money to develop its new project. The new project includes to take manufacturing plans in different areas and countries of the world. 
· Social: Jaguar Land Rover has been developed as an iconic brand with a good brand image with trustworthiness. Effective marketing policy of the company helps the United Kingdom to develop its brand worldwide with a significant symbol of quality and luxury. High-class customers are the main target of the company, who are concerning about maintaining society (Cañizales, 2021).
· Technological: Jaguar is aware about its competitive position in the market. That’s why this company gives much more importance on its technological sector rather than others. The R&D sector is always trying to find out something new and unique through the use of technology. For innovation purposes, Jaguar spends more than $3.1 billion in order to develop new idea and new technology.  At present, it has create its position like the car what people desire to be own. 
· Environmental: A lifetime approach to environmental challenges has been created by Jaguar Land Rover, aiming to gather and understand the complete environmental effect of its items and manufacturing activities before applying accomplishment improvement objectives.  From 2020, the authority of the company is concerned about the use and emission of carbon to keep the environment fresh and clear. They improve its manufacturing process to reduce the use of carbon. 
· Legal: Jaguar Land Rover takes a rigorous approach to protecting its brands and patents, as seen by their recent successful legal action against a Canadian corporation trying to use the 'Defender' designation (even though this JLR vehicle is not currently in production). This is likely to be a greater legal concern in emerging economies like China, where patent and trademark protection is more 'fluid.' As local copies and modifications are produced, this issue may endanger efforts to effectively raise prestige sales in these areas.

[bookmark: _Toc98798510]Business Model Analysis of Jaguar Land Rover PLC
[bookmark: _Toc98798511]Porters Diamond Model 
From the Porters diamond model, the current strategic condition of the company can be showed. How the company can overcome different factor and demand conditions that will be discussed here briefly. Besides firm’s strategy, structure, and rivalry will be scrutinized here (Joshi, 2011).
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Figure 2: Porter’s Diamond Model
(Source: Joshi, 2011)
· Factor Conditions: From this feature country’s position in manufacturing process can be measured by various variables. Those variables are land, labor, capital, infrastructure, resources, etc. This variable are mandatory to compete in the global market by achieving competitive advantages. This factors need to be measured very carefully.
· Demand Conditions: The second feature of this model is the demand condition of the customers. The total demand of customers in the market is being described here. 
· Related and Supporting Industries: The presence or absence of international competitive supplier companies and other interconnected businesses of an country are being measured in this feature.
· Firm Strategy, Structure, and Rivalry: The factors display the firm strategy, structure, and rivalry in order to measure how businesses are formed, structured, and managed. This feature is also important for any organization to compete in the home company competition.
[bookmark: _Toc98798512]Porter’s Value Chain Analysis of Jaguar Land Rover
Tata Motors Limited which is originated in India, has been owned Jaguar Land Rover Automotive Plc, has launched a bond offering for $500 million. At the same time Land Rover has adopted it as a solid structure but other factors and company have to be taken into consideration so that there is a balance of weight. To undertake an effective value chain analysis, Land Rover must acknowledge that not all functions require the same degree of scrutiny. The first step in changing the Porter Value Chain structure is to identify the relevance of activities based on their position in the delivery of goods and services.
· Primary Activities: The manufacture and sale of the product and service of Land Rover's major value chain operations are directly involved to its target customer. By analyzing primary activities of value chain operations can be improved, which are going to be described here.
· Inbound Logistics:  In order to develop a good bonding with supplier, the business owner must have their help to receive products, gather and distribute. To attract the attention of any company, inbound logistics analysis is important for Jaguar Land Rover Automobile Company. 
· Operations: After the coming of raw materials, it is important to analyze operational projects which are being increase. Land Rover is concerned about the proper use of raw materials to make a finished products. 
· Outbound Logistics: Outbound logistics activities has so many sectors, which are scheduling, order processing, transportation facilities, etc. Land Rover might investigate and optimize outbound logistics (Byrne, 2018).
· Marketing and Sales: This sector is very important for any organization. Land rover gives priority on their marketing and sales sector. Without providing high0quality products, it is impossible for Land Rover to create value to its customers (Westney, 2011).
· Secondary Activities: After the support of primary activities, secondary          activities is important. From the secondary activities, Land Rover can be  benefitted which are going to be described here.
· Firm Infrastructure: The infrastructure of firm is very important for Land Rover to maintain quality management, financing, planning, legal affairs, and strategic management. All these are the part of firm infrastructure (Byrne, 2018).
· Human Resource Management: Human resource management needs to be managed very carefully by the authority. In this perspective, Jaguar Land Rover is very conscious. Proper training and seminars are being provided for the personnel of Jaguar Land Rover to make them proficient and skillful. A well-organized human resource management is important for any organization. 
· Technology Development: In order to survive in todays’ business world most of the company needs to develop technology and innovation process. Without adopting technology no company will be able to survive in the global market. 
· Procurement: The process of procurement is including searching raw materials from suitable sources. This feature confirms the proper supply chain to continue the production floor. 

[bookmark: _Toc98798513]Five Forces Model of Porter
Five forces model of Porter gives importance on the strength and strategic plan on any organization. Here five forces model of Porter, will describe how Jaguar Land Rover overcome this factors in the business market.
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Figure 3: Porter’s Five Forces Model
		(Source: Noga, Jarzębowski, and Maciąg, 2020)
· Threat of Entry: In the automobile industry, it is difficult to entry when any company want. That’s why Jaguar Land Rover have less fear about the entry of new companies in the industry. Moreover, the company gives importance on product development rather than gives time to think about the fear of new entry (Asad, 2012).
· Bargaining Power of Suppliers: In the car industry Jaguar has a good numbers of suppliers who are providing raw materials to produce cars. The target of Jaguar is reducing cost on raw materials and providing good items to its customers. (Khurram, 2020).
· Bargaining Power of Buyers: Buyers desire for the bargaining power, when they goes for buying any products. The product line of Jaguar is being used for high-class customers and their product price is fixed. So the customers don’t have the opportunity to bargain. In order to allure potential consumers, Jaguar Land Rover might give importance on innovation and distinction. 
· Threat of Substitutes: Threat of substitutes is one of major issue of concern for any company. At that time, Jaguar Land Rover gives priority on improving their product quality and developing new products to attract their target customers. Jaguar is not being threatened by the entry of substitutes in the market. 
· Industry Rivalry: Land Rover gives much more attention to develop its new and distinguished items with the demand of customers. That’s why the company doesn’t give heed to the rivals. So, rivals companies can’t much impact on the process of Jaguar Land Rover. It is the strategy of the company is to give importance on new product development rather than waste time on rival companies. 











[bookmark: _Toc98798514]Conclusion
As one of the biggest automobile companies, Jaguar Land Rover is facing different issues internally and externally. In order to gain a competitive edge and profitable facility, the authority must have to take initiatives to maintain business models and the factors which impact the business of the company. At present Jaguar Land Rover decide to spend more money on developing car market in India and China to maximize profits. The company is trying to develop new models of car in cheaper price with high quality that’s why a large amount of money is being spent in R&D sector. The demand of Jaguar Land Rover is increasing day by day for its unique design and manufacturing process. The company is concerned about its innovation and technology sector to develop new car design which is perfect for current situation and also for future days. Moreover, the authority of the company is very well in employee management sector, that’s why the employees of the company is always ready to provide good service to its customers. Everything and all issues need to be considered carefully by a company to develop to compete in this business world with a huge number of competitors. 
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