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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The college of policing is an independent body that works between the police and the Home Office (College of Policing, 2018). They provide police with the skills and knowledge required to effectively disrupt criminal activity, build public relations, and make communities safer. To do this the college has three main functions. Firstly research is carried out by taking an evidence-based policing approach, and by being receptive to failings and learning. Being receptive ensures that all policies and policing standards are built on knowledge and in the best interests of the communities they serve (Politics Home 2022). 

The second function is education. By supporting the professional development of police employees, the College of Policing (CoP) sets the educational requirements that are required for each role within the police. This not only professionalises the police but also provides reassurance to the public that they are always getting the highest level of service (College of Policing, 2018). An example of this professionalisation is the Policing Education Qualification Framework (PEQF).  The PEQF was initiated by the CoP in 2016 and was developed as a professional framework for new police recruits (Police Federation, 2022). The CoP developed the PEQF with the intention of professionalising the police within the UK and has reshaped the whole approach in police officer recruitment (College of Policing, 2022). 

The third function is standards. The CoP sets the exemplary standards in policing ensuring the police uphold the highest professional standards whilst delivering the highest level of service to the communities (College of Policing, 2022).

This covers a various range of areas in policing such as Authorised Professional Practice (APP) which provides strategic guidance and policies around policing tactics in the UK (College of Policing, 2022). Whilst the CoP code of ethics which professionalises the police (McCanney, Taylor and Morris, 2022, p.1). CoP has identified the minimum standard of professional behaviour that all police employees must adhere to at all times (South Wales Police, 2022).

To effectively fulfil this role and uphold the CoP code of ethics, a modern-day police officer plays a pivotal role in the detection and prevention of crime, whilst building public trust, and maintaining public relations. To do this the modern-day police officer upholds the highest professional standards, whilst conducting investigations fairly and impartially (College of Policing, 2022).  

A full review of the CoP was conducted in 2021 and it found that there had been significant improvements since it had replaced theorised methods of policing with an evidenced-based policing approach (College of Policing, 2022). It also commended the introduction of the Authorised Policing Practice (APP) model to be leading the way in setting a clear way of working whilst upholding the CoP’s professional standards (College of Policing, 2022).

A report from (Westmarland, 2020, p. 1) counters this as it found there to be a “blue code of silence” amongst police officers across the country, as they are failing to report or challenge the improper behaviour being conducted by their colleagues which in turn is a direct breach of the code of ethics. This breach is undermining the public’s confidence and damaging to the force’s reputation. (Westmarland, 2020, p. 2) also found that the college of policing had made its own attempts to change this culture of policing and to rebuild public relations by introducing the code of ethics and publicly releasing the outcome of internal misconduct proceedings. 

Due to the ever-changing demand on modern day policing such as the technology available to organised crime gangs, The CoP has developed a five-year strategy. This strategy aims to provide both support and guidance to newly appointed police officers, providing them with the tools required to effectively identify and prevent modern day criminality, engage with communities, and to further professionalise the modern-day police officer (College of Policing, 2014).

In addition to this Chief Constables and Police Crime Commissioners have also identified that there is much improvement needed if the police are to continue to effectively engage with the communities, prevent crime and maintain public trust. As a result, they have created The Policing Vision 2025. This ten-year strategy aims to improve policing policies, the relationships between the police and communities, whilst providing the public the best value for public money by 2025 (NPCC, no date). 

During my final year of probation, The Chief Constable of South Wales Police, Mr Jeremy Vaughan, and the South Wales Police and Crime Commissioner, Sir Alun Michael, developed the South Wales Police and Crime Plan 2022 – 2026 (Police Crime and Commissioner, 2022).  The purpose of this plan is to provide police employees and members of the community with a strategic plan that has been developed to tackle criminality and other issues raised within the local communities.  

To ensure that I remain professional and adhere to the CoP code of ethics and current visions and values of South Wales Police, I have adapted the way that I approach and manage policing incidents. An example of this is where I recently attended a report of anti-social behaviour, whereby youths were verbally harassing members of the community and causing a noise disturbance. Anti-social behaviour is described as a type of behaviour that has already or is likely to cause a person harassment, alarm and distress and is covered under the Anti-Social Behaviour, Crime and Policing Act 2014 (ASBCPA) (Bryant and Bryant, 2020, p.301).

During my initial attendance I began to gather details from the victim. To do this, I utilised the South Wales Police “GET OUT” method. The “GET OUT” method is a pneumonic used by initial responding officers to assist them in gathering the information required and also falls part of the South Wales Police policies and procedures (South Wales Police, 2019).

Whilst speaking to the victim and gathering the information, one of the youths responsible returned and threw an egg at the front window of the victim’s address. I immediately gave chase and successfully detained the youth. I did this to protect the victim’s property from any damage and to provide the victim with the highest standards of public service. If I had not taken this course of action then it was likely that the youth would return and continue this type of behaviour, causing the victim further harassment, alarm, or distress. 

I then requested the youth to provide me with his details under Section 50 (1) of the Police Reform Act 2002, which gives a police constable the power to require any person he or she believes to be acting in an anti-social manner to provide their name and address (UK Public General Acts, 2002).  

Following gathering the details of the youth, I then conveyed him to his home address and once at the address I advised the youths parents the reason to which I was there and that I would be making an anti-social behaviour referral, where the information would be shared with the local councils to allow the police, landlords and councils to work collaboratively (Home Office, 2022). As a result various of using methods, procedures can be put in place to prevent the youth from engaging in anti-social behaviour and safeguarding the victims. These methods can range from Civil Injunctions to Prevent Nuisance and Annoyance (IPNAs) which are designed to prevent anti-social behaviour during its earliest of stages to Criminal Behaviour Orders (CBOs) which are used to tackle the most persistent offenders of anti-social behaviour (Bryant and Bryant, 2020, p.302).

The decision I made to submit the anti-social behaviour referral was in line with Priority One of the South Wales Police and Crime Plan 2022 – 2025 (Police Crime and Commissioner, 2022). 

A further example of the policing adaptions made during my third year of probation is the new strategy in tackling violence against women and girls. This new policy has been devised by The Chief Constable of South Wales Police, Mr Jeremy Vaughan, and the South Wales Police and Crime Commissioner, Sir Alun Michael with the intention of providing the communities a voice and to take a multiple agency approach to safeguarding all victims of domestic related abuse and falls part of the South Wales Police and Crime Plan 2022 – 2026 (Police Crime and Commissioner, 2022).

An example of when I have had to adapt to adhere to this new policy is, I recently attended a report of domestic related assault. Domestic abuse is covered under the Domestic Abuse Act 2021 (Domestic Abuse Act, 2021) and has been revised to safeguard victims, and to identify the impact it has (Home Office, 2022). The Domestic Abuse Act 2021 was brought into legislation following an introduction of the parliamentary Domestic Abuse Bill 2019 – 2021, which introduced new domestic related offences to protect its victims and families such as “introducing a new offence of non-fatal strangulation or suffocation” in a domestic relationship (House Of Commons, 2021) The Domestic Abuse Bill 2019 – 2021 also highlighted to UK police forces, the importance of taking a consistent approach to tackling all forms of domestic abuse, safeguarding victims (GOV.UK, 2020). As a result South Wales Police have ensured that domestic abuse remains a priority within the force, by outlining that officers will take swift and immediate action during all reports of domestic abuse, within the Police and Crime Plan 2022 – 2026 (South Wales Police, 2022).

Upon arriving at the incident, the victim disclosed to me that her partner had pushed her to the upper chest area, and then placed his hands around her throat cutting off her airway. This had caused the victim great distress. Following this the suspect had left the address and gone to his parents house.  

I then conducted an immediate risk assessment with the victim. To do this I utilised the Domestic Abuse, Stalking and Honour Based Violence model (DASH), which is a risk identification tool that is currently in use throughout British Policing Constabularies including South Wales Police (DASH Risk Model, 2022) and is conducted by asking the victim a serious of questions (DASH Risk Model, 2022). Following asking the victim the series of questions as outlined in the DASH model I categorised the victim to be high risk domestic violence victim. My reason for this decision was the victim had been physically assaulted by her partner, who was currently still at large. Once I had conducted the risk assessment with the victim, I submitted a Public Protection Notification (PPN). 

A PPN allows police to measure, document and share relevant information to the relevant agencies such as the Social Service following the police attendance to incidents such as domestic related abuse (South Wales Police, 2022). I was able to gather a victim statement. This is an important part of the investigation as it is provided to the crown prosecution as evidence, and provides a detailed and accurate account of the victim’s disclosure (Bryant and Bryant, 2020, p.207).

Following this I gathered a victim personal statement (VPS) from the victim, this is different to the victim statement as it allows the victim to have their own voice by expressing to the courts on how the incident has affected them on a personal level (GOV.UK, 2022). By taking this approach not only did I provide the victim with the highest standards of professional service as per the CoP code of ethics (Bryant and Bryant, 2020, p.75). But also adhered to The South Wales Police and Crime Plan 2022 – 2026 by providing her with a victim’s voice (South Wales Police, 2022).

Once I had completed all safeguarding measures to protect the victim, I conducted the arrest of the perpetrator for non-fatal strangulation (GOV. UK, 2022) I did this to put further safeguarding measures in place for the victim, preventing the perpetrator from returning. As this was a more serious offence it would also mean that there was a chance that the perpetrator could receive a custodial sentence. 

In conclusion, The College of Policing, Home Office, and UK police forces, work closely with one another, and local universities to not only improve public service, but professionalise the UK Police Force. This approach has helped to provide the knowledge I require to police effectively in a modern-day policing environment. 

By adapting to this new policing approach and utilising my knowledge of new legislation I was able to conduct the arrest of the perpetrator, safeguarding the victim, whilst providing the highest standard of professional service.

Prior to my third year of probation, this legislation did not exist. As a result, I would have arrested the perpetrator for Domestic related common assault, which is when a person intentionally causes a person to suffer or fear immediate violence (CPS, 2021) which could carry a far lesser sentence than the offence of non-fatal strangulation. If I had chosen to arrest the perpetrator for this lesser offence, then there would be less chance of the perpetrator being given a custodial sentence and a further risk of the victim of coming to harm.
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This essay will reflect on an incident I attended where the use of social media played a pivotal part in my investigation and helped me locate a missing person.

(The Police Foundation, 2014) police use social media platforms such as Facebook and Twitter to communicate with communities, build public trust, and gather police intelligence, as it provides police with a quick and direct way of communicating with the communities that they serve. Police also use social media to assist with their enquiries during incidents such as locating missing and wanted persons, witness appeals, and crime prevention. Research from (South Wales Police, 2022) shows that social media appeals allow the police to cover a large scale area within a short space of time. 

An example of this is shown in (South Wales Police, 2022) where South Wales Police have appealed to the public in an effort to locate a male who has been missing since 2019. The report read that the male has left his home address after leaving his bank cards, and mobile telephone at home, with his front door left insecure. The report also shows that although there have been possible sightings of the male since his disappearance, all of these leads have become cold. As well as his bank account is active and there are no signs of life since the time of his disappearance. 

A further example of this is shown in an article by (South Wales Police, 2022) where South Wales Police have issued a recent appeal to the local Albanian communities in an attempt to locate two males who are suspected of committing the murder of Tomasz Waga.

(The Police Foundation, 2014) highlights that there are many benefits to the police utilising social media during modern-day policing such as it can be used to communicate with different communities, providing the public with a voice, it provides members of the community the opportunity to report incidents anonymously, helping to break down barriers, and build public confidence. Whilst a further article by (BBC News, 2012) shows that by police using social media, it allows them to reach out to members of the community such as younger persons. It also suggested that social media is a great way for the police to keep the public updated on police social community events and ongoing investigations.  

Although police utilise social media to assist with their investigations, and to notify the communities of ongoing incidents, it also comes with its own risks as the information posted by the police can be misinterpreted by the communities that they serve. Research from (College of Policing, 2022) shows that this can have devastating effects on the force and its relationship with the communities. Research from (The Police Foundation, 2014) highlights that community engagement through social media has its own risks. Posts on social media are open to interpretation and should the information provided be perceived to be inaccurate then this can have a negative effect on the relationship between the police force and the communities. 

During the event of a missing person, prior to any police social media appeal, they must consider the rights of the missing person such as Article Eight of the Human Rights Act 1998 which gives any person the right to respect for private and family life ( Equality and Human Rights Commission , 2021) failing to adhere to this could result in the police breaching the missing person’s human rights. To prevent this the police will always seek permission from the immediate family of the missing person (Lancashire Constabulary, 2022).Police will also need to consider the risk posed against the missing person. To do this the police will utilise the College of Policing (CoP) risk principles which are part of the core principles of all operational decisions made by police officers (College of Policing, 2022) and the National Decision Model (NDM) which allows police officers to make an accurate assessment of risk whilst considering all available options such as police powers (Ashbury and Jacobs, 2014, p.77) which are underpinned by the CoPs code of ethics. The CoP code of ethics set out the standards of behaviour expected of all those employed within the police force (College of Policing, 2022).

Some of the risks of posting on social media are highlighted during the Townhill riots. An article from (Roberts, 2021) showed that during an initial incident at Townhill, Swansea. South Wales Police posted on social media urging residents to remain indoors. Although South Wales Police had released this information to ensure the safety of the communities, it however inadvertently had the opposite effect. The social media post by South Wales Police caused many of the residents to attend the area. This caused the incident to escalate even further and with large crowds, the police were quickly outnumbered causing officers to withdraw for their own safety. 
An article by (Gillespie, 2021) that in an effort to undo the damage done to the police forces reputation, South Wales Police later ensured the communities that a number of arrests had been made and a large police presence would remain in the area.  

I recently attended an incident following a report of a missing person. 
Upon arriving at the reporting persons’ address, I used open-ended questions to gather an initial account. By using open-ended questions, it allowed me to gather as much information as possible from the reporting person. Research from (College of Policing, 2022) shows that using open-ended questions increases the accuracy of the information being provided to the police officer enabling them to conduct an accurate assessment of risk as opposed to alternative methods of questioning such as a closed questioning. By using open-ended questioning, I was able to ascertain that the missing person had not been seen or heard from for some time. The last time the reporting person had spoken to the missing person was seven days prior. I also ascertained that the missing person had a history of depression and had previously attempted to commit suicide. This was totally out of character for the missing person, and they had not done anything like this before. 

Using the information provided I conducted an initial risk assessment of the missing person. To carry out this risk assessment I utilised the college of policing risk principles which are part of the core principles of all operational decisions made by police officers (College of Policing, 2022) and the national decision model (NDM) which allows police officers to make an accurate assessment of risk whilst considering all available options such as police powers (Ashbury and Jacobs, 2014, p.77). Using the NDM I considered all the information provided by the reported person and the current evidence at hand. From this assessment, I categorised the risk posed to the missing person to be within the medium risk category. I made this decision as although the missing person suffered from depression and had previously attempted suicide, this was a historical event and there was no current evidence to support that the missing person had any current intentions of causing harm to themselves. Research from (College of Policing, 2022) shows the likelihood of a medium-risk missing person coming to harm is likely but not severe.

I then attended the home address of the missing person but there was no answer. There was also a large amount of unopened mail within the porchway of the address. I conducted house-to-house inquiries of the neighbouring addresses. I did this to identify any potential lines of enquiries to assist with my investigation. Research from (College of Policing, 2022) shows that during the initial phase of a police investigation, house-to-house enquiries are conducted to assist with the ongoing police investigation. From my house-to-house enquiries, I was able to ascertain that the neighbours had not seen or heard from the missing person for approximately one week. 

Due to the missing person not being at home, and the absence of any sign of life, I made the decision to force entry into the property under section 17 of the police and criminal evidence act 1984. This provides police the power to force entry into premises in order to save life and limb (Police and Criminal evidence Act 1984). Upon forcing entry into the premises, I conducted an immediate search of the property where a concerning note was found. As a result of this find, I utilised the NDM once again. I did this as the NDM allows police to make a continuous assessment of risk throughout the investigation (Ashbury and Jacobs, 2014, p.77). As a result of this assessment of risk, I identified the level of risk posed to be within the high category. Further research from (College of Policing, 2022) shows that the chances of harm coming to a missing person who has been categorised as high risk is very likely. As the risk had increased to high, I immediately contacted my senior officer to provide an update. I then contacted local hospitals to see if the missing person was an inpatient but the results was negative. 

I contacted the force incident manager (FIM) to get approval for the social media circulation, as this is the current force policy on circulating missing persons on social media (South Wales Police, 2021) due to there being no further lines of enquiry. I then contacted the force media team requesting the circulation of the missing person on South Wales Police Facebook page.

As a result of my actions the missing person was circulated on the official Facebook page of South Wales Police. During this appeal, South Wales Police were contacted by a person who was unknown to the investigation. The persons stated that the was a school friend of the missing person and he was currently residing with him at his address, within the South Wales area. As a result, local police officers attended the address to conduct a welfare check on the missing person. Whilst there the missing person told officers that he did not consider himself to be missing and had only left his property to visit a school friend who he had not seen for many years. When asked about the concerning note the missing person told officers that he had been suffering from depression for some time however had contacted his GP in relation to this. The missing person also told officers that he had no intentions of harming himself and intended to remain at his friend’s property. As officers had no immediate concerns for the missing person he was left in the care of his friend. 

As a result of my actions, and risk assessments I was able to identify and utilise social media as a line of enquiry to assist with my investigation. From the use of social media, the missing person was located safe and well. It is my opinion, if I had not identified this line of enquiry and utilised social media then it is highly likely that the missing person would have been missing for an extended period. This would have not only heightened the level of risk posed against the missing person, but also caused further demand on policing resources. 

In conclusion it is evident that the use of police social media has both its benefits and negatives. By using social media police can reach out to a large area in a very short space of time. This assists the police with their investigation and usually provides positive results. However, when sharing this information, the police must consider the current risk posed by utilising the NDM and the college of policing’s risk principles, in addition to this they must consider the individuals human rights which are protected under The Human Rights Act 1998 and the wants and wishes of the immediate family to the victim. Also, the information shared by police is open to interpretation by the surrounding communities and as a result can not only hinder the investigation but have a negative effect on the relationships between the force and the communities. 

Word Count – 1996
















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership is an important part of any operational setting and is pivotal to its success (Demirtas, 2020, p.1) as it builds positive relationships between employers as well as employees, allowing leaders to set out clear objectives, whilst motivating the employees to meet organisational goals (Baker, 2022).

Leaders will utilise various leadership styles to manage the workforce and reach organisational goals (GBS Corporate training, no date). Leaders will demonstrate this in many ways such as developing good interpersonal skills with their workforce, valuing the input of the workforce into the organisation, setting a positive example and showing good work ethic Birt (2022).

Leadership styles are described as the approach used by supervisors to effectively influence, appoint, and guide employees, whilst establishing how the leader meets organisational goals and the welfare of the workforce (CFI, 2022). Leadership styles also form an important part of the communication held between leaders and employees (HDRQ, 2022).

There are numerous types of leadership styles however the five most common are Transformational leadership, Delegative leadership, Authoritative leadership, Transactional leadership, and Participative leadership (IMD, 2022). Transformational Leadership is a leadership approach that influences positive change within the workgroup, leading them to meet a clear objective Cherry (2022). Delegative leadership is a style where the leader focuses on allowing and entrusting the workforce to make their own decisions whilst, delegating tasks and overseeing the organisation from a distance (Future of Working, no date). Authoritative leadership is where the leader takes an authoritative approach and micromanages and will make all operational decisions without considering the views of the employees (The Oxford Review, 2021).Transactional leadership is where leaders provide incentives to employees for meeting company objectives. However these enticements can be removed for those who do not meet the objectives set Lutkevich (2022). Participative leadership gives employees the ability to have input in the operational decisions made to effectively manage the organisation Wilson, (2020).

In addition to this there are three main leadership strategies that are often used during policing incidents being Autocratic Leadership Style, Laissez-Faire Style and Transformational Style Denton, (2020). Autocratic leadership style is described as an authoritative style of leadership where the leader makes quick operational decisions during incidents such as a road traffic collision, and these decisions are made without consulting any of the workforce or the persons involved Nickerson, (2020). Laissez-Faire style is a more relaxed type of leadership style, where the leader places their trust in the workforce or persons involved to lead with their own initiative, making their own decisions (WGU, 2020). Leaders with a Transformational style of leadership encourages positive change and considers the needs of the person to break down barriers and achieve a positive outcome (Hickman, 2010, p. 176.
 
An example where I have used some of these leadership styles is when I recently attended an incident involving a person who was in possession of a knife. During my attendance I was accompanied by a police officer who had significantly less experienced than myself as this police officer was still within their tutorship and had no more than seven weeks service as an operational police officer. 
Upon arriving at the incident, I spoke to the reporting person who told me that the male was currently within the address and having a psychotic episode due to not receiving his medication. I immediately took the delegative leader approach and instructed the witness to leave the immediate area and contact the ambulance service via their mobile telephone. By taking this approach it ensured that the ambulance was called in a timely manner, this would ensure the male receives medical intervention should he require it and ensured the witness was away from the incident, ensuring their safety and welfare. 

The negative to this decision was, the male with the knife already had a good rapport with the witness and trusted her. As a result of the witness being instructed to leave the area, I could not utilise her to de-escalate the situation. 

Prior to entering the address, I utilised the National Decision Model (NDM). The NDM allows police to conduct accurate risk assessments, make swift decisions whilst using policing powers during fast moving situations (College of Policing, 2022).

From utilising the NDM I concluded that there was a significant threat to life or limb, from this risk assessment I made the decision to enter the property under Section 17 of the Police and Criminal Evidence Act 1984. This provides police the legal power to enter or forcefully enter a property to save life and limb (Police and Criminal Evidence Act 1984).

Upon entering the address, I saw the male was stood within the lounge area of the address and holding a knife in his right hand. I then noted that there was a door to the rear of the lounge, which allowed access to the back garden. Due to the heightened risk of the male exiting the address through the rear door, I adapted my leadership style to that of the autocratic leadership style. I adapted my leadership style to take full control of the situation preventing it from escalating further. Using an autocratic leadership style approach, I instructed my colleague to cover the rear of the address immediately, whilst I requested further units via my police radio. The positives of this decision were, by placing my colleague at the rear of the address I had minimised the risk of the male exiting the property and running onto the street with a knife, however because of my decision, I had placed myself alone with the male armed with a knife until further units arrived.  

I then instructed the male to drop the knife, but he did not respond to my instructions. 
As a result of being alone with the male, I then re-utilised the NDM, and considered my tactical options. From this I decided to draw my police issued TASER also known as conducted energy devices (CED). TASER is issued to specially trained police officers and is designed to temporarily disable a person with an electrical current (NPCC, 2022).

Prior to drawing my TASER, I also considered The Criminal Law Act 1967, Common Law and The Police Criminal Evidence Act 1984 as this provides police the legal power to use force if required providing that the amount of force used is reasonable and proportionate to the circumstances otherwise this force can be deemed as excessive (College of Policing, 2022).
I also considered Article 2 – the right to life, Article 3 – the prohibition of torture,  Article 8 – the right to respect for a private family life, and Article 10 – freedom of expression of The Human Rights Act 1998 (College of Policing, 2022). If I had not considered these police powers, and the males Human Rights under the Human Rights Act 1998, this could have had a negative effect on myself, the male and the public’s perception of the police. A report from (IOPC, 2015) highlighted how excessive force an bring the officer to internal misconduct proceedings and can also undermine public confidence. 

With my TASER drawn and using the authoritative leadership style, I instructed the male to drop the knife again. The male stopped pacing but ignored my commands to drop the knife. As I believed this was due to the male’s mental condition, I made the decision to take a different approach to de-escalate the situation. I did this by adapting my policing stye to the participative leadership approach. I did this as it would allow the male to make his own decisions, where he would be more likely to engage. I asked the male what I could do to help his situation, bringing the incident to a positive outcome. 

I told the male if he was to drop the knife, I would place my TASER back into its holster. The male responded and placed the knife onto the floor, sliding it away from him. I immediately responded by placing my TASER back into its holster. By taking this participative leadership approach, it reduced the risk, de-escalated the incident, and allowed me to build trust and rapport with the male. The male told me that he had been under a lot of stress lately as he had not been taking his anti-psychotic medication and he felt that he needed to go to the hospital. 
 
I then utilised the Laissez-Faire leadership style and contacted my colleague via my police radio where I provided her with a complete update of the situation and also advised her that male was fully compliant and wanted to attend the hospital. This leadership approach allowed me to put my trust in my colleague, allowing them to use their own initiative as part of their development. It was at this point that my colleague came back into the address, accompanied by ambulance personnel. The male then accompanied the paramedic to the ambulance where he was conveyed to hospital. 

In conclusion there are many leadership styles and strategies available to police officers which assist them to communicate with colleagues and those at risk. This allows officers to safely manage incidents, bringing them to a safe conclusion, and safeguarding the communities. By adapting my leadership styles, I was able to prioritise and delegate tasks, minimise the threat, risk, and harm, whilst identifying the most appropriate police powers, police tactical options, and leadership strategies available to bring the incident to a safe resolution. From the use of the National Decision Model and leadership strategies, I was able to identify the operational need of placing a safe containment on the property, whilst actively conversing with the male to de-escalate the situation. If I had not placed the containment on the property, then there was a high chance that the male would have been able to escape the property and run onto the street whilst armed with a knife. This would have not only escalated the threat, risk, and harm but also placed members of the community at risk. However, by instructing my colleague to cover the rear of the address creating this containment, I had invertedly isolated myself with an armed male. This decision had placed me at great risk of injury should the matter have escalated further. Nevertheless, it is evident as I was able to adapt my leadership skills to the situation at hand as well as being able to build a positive rapport with the male, whereby he disarmed himself and accepted help from the responding ambulance personnel. This brought the incident to a safe resolution, safeguarding the male and assisting him to receive the medical attention he urgently required, as well as other members of the public. In addition to this, although I should use the NDM during all incidents, I cannot use all leadership styles and strategies as these must be individually selected to suit the incident at hand and as explained there is a need to be able to adapt my approach to be able to handle the situation in a safe manner, therefore not all leaderships styles would suit every situation.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

During my first six months as a police constable, I spent the initial training in a classroom environment at South Wales Police Learning and Development Centre. During this phase, I was taught the fundamentals required to become an effective police constable, such as police powers of arrest without warrant. This is covered under section twenty-four of the Police and Criminal Evidence Act 1984 (Police Criminal and Evidence Act 1984).

Police stop and search powers give police officers the power to stop and search persons they believe to be in possession of prohibited items such as knives, stolen items, and prohibited fireworks. This is covered under various legislative powers such as Section one of the Police and Criminal Evidence Act 1984 (House of Commons, 2022) and the National Decision Model (NDM). The NDM assists police officers to make ethical decisions in fast-moving situations and is underpinned by the college of policing code of ethics (Bryant and Bryant, 2020, p.79).

Throughout the first phase of my training, I undertook a series of academic examinations and practical assessments, during which I was provided constructive feedback by my classroom tutors. I received this feedback during and after every practical assessment where I would participate in role-play incidents. Once the role play had concluded the classroom tutor would ask me to reflect on my performance. The tutor then provided me with constructive feedback. This feedback helped as I was able to reflect on the role play and adapt my policing style during the following practical assessment. As a result, my practical abilities improved with each practical assessment and also my decision-making and use of various legislative powers (South Wales Police, 2022).

Initially I found this phase of training to be extremely difficult and stressful. I had not been in education for twenty years and stepping back into a learning environment was difficult. I found it difficult to retain the information being given to me in the classroom environment. In addition, I had to adapt my lifestyle. These adaptions were financial adjustments as I had taken a significant pay reduction after leaving my previous employment. Research from (WebMD, 2021) shows that any change can have a negative effect on a person causing stress and the inability to manage their mental wellbeing. This change caused a lot of stress and anxiety which negatively affected my sleeping pattern. I began to consume a large amount of caffeine to alleviate the symptoms I was experiencing, which helped initially but the symptoms returned. Research from (NHS, 2020) shows that stress caused by university education can affect your sleeping pattern, your academic performance, and lead to mental health problems such as anxiety and depression. 

However further research from (University of Essex, no date ) shows that stress can also be positive during studying as it drives individuals to excel in their abilities. To overcome the feelings of stress and anxiety I was experiencing I exercised. I began to cycle on my days off which I found helped to relieve my symptoms. Research from (Sustrans, 2020) shows that cycling is not only good for your body, but also helps to prevent mental health. It actively releases the tension that a person is experiencing which in turn relieves stress and anxiety.
	
Upon completing my initial police training I began the second phase of my training. Here I was allocated a local police station where I would undertake the tutorship phase with a tutor constable. A tutor constable is a specially trained police officer who has been given specialist training. This training allows the tutor constable to be able to identify and apply the correct coaching and mentoring techniques, in order to support and develop my experience as a student police constable (College of Policing, 2022). Firstly I met with my tutor where we discussed what would be expected of me during my tutorship phase. The expectations were both personal and professional goals that I would be required to meet to pass my tutorship phase and move on to the next phase of my career. The professional goals ranged from initially attending an incident, taking the lead during an incident, conducting the safe arrests of the suspect, and taking victim statements. In addition to these targets I was also expected to always uphold the College of Policing’s Code of Ethics. 

The Code of Ethics are set out by the College of Policing and are the standards of behaviour expected of all employees of South Wales Police (College of Policing, 2022) tutor explained that failing to meet these standards could result in disciplinary measures being taken against me. Research from (Home Office, 2014) place and is severe enough that it cannot be managed by the police officers supervisor, an investigation may be required to commence. 

My tutor also explained that as I was a frontline police officer, it was likely that I would be the first contact that the victim has with South Wales Police following the report of an incident. As a result, I would be representing the face of South Wales Police and upholding their visions and values. Research from (South Wales Police, 2022) shows that some of these visions and values are to be proud, professional and make a timely response, providing the highest level of service to our communities. 

My tutorship phase lasted a total of twelve weeks and during this period I was exposed to many different incidents. Initially upon arriving at incidents my tutor would take the lead in gathering the information and making decisions, but as I progressed in my ability, my tutor began to set me targets such as taking the initial lead in the incident we were attending, gathering all available information from the victims, and transfer this information onto a victim statement. By doing this my ability and confidence grew quickly. Consequently, I could apply what I had learned during my initial training in a controlled live environment. This allowed me to take the lead at incidents, building my confidence and knowledge in the policies and procedures in place but also improving my communication skills. 

My tutor used various coaching and mentoring techniques to assist with my development throughout my tutor stage by asking questions prior and following the attendance of incidents. I was also asked reflective questions following incidents. This allowed me to reflect on my performance and allowed me to give and receive feedback. Research from (Bryant and Bryant, 2020, p.133).
 shows that the tutor will use multiple approaches to assist the student with one being asking the student open-ended questions. This prompts the student to reflect on their experiences and aid with their current development. Further research from (Bryant and Bryant, 2020, p.133) also shows that the tutor may decide to discuss a particular incident pre and post the students arrival. This technique is known as coaching.  Once I evidenced that I could work safely and effectively, applying the correct knowledge, and skills my tutor signed me off as a competent student police officer gaining my independent police patrol status. This allowed me to undertake my policing duties without the need for direct supervision. 

Here I progressed into year two of my career as a student police constable. During this period, I worked both as a single and double crewed police officer. Although I was a newly appointed student police officer who had recently gained my independent patrol status, I was attending incidents single-crewed. Here I found that all persons at the incidents that I was attending were unaware that I was an inexperienced police officer and had an automatic expectation for me to take control of the situation. This put pressure on me as  I was having to make the decisions without relying on my tutor. Although I was confident in my role, I was still young in service. To overcome this I would speak to one person at a time ensuring that I gathered all the available information. Then by using the national decision model ensured that the decisions made were safe and ethical (College of Policing, 2022).
If I was still struggling in my decision making I would contact my supervisor to seek advice. 

During year two of my career, I attended several attachments, visiting various departments within the South Wales Police Force ranging from Neighbourhood Policing Teams (NPT) where I attended community-based events, engaged with the local communities improving community cohesion, and attended local schools to give a presentation on anti-social behaviour and its effects on the communities (Joining the Police, 2022) to the Roads Policing Unit where I attended several road traffic collisions, with the assistance of my mentor I identified and dealt with numerous traffic offences, I also worked as part of a wider team to successfully disrupt criminal activity (South Wales Police, 2022).

During my attachments I was required to evidence my ability to work to a minimum standard that had been set out within my operational competency portfolio. The operational competency portfolio is a mandatory document that provides the minimum standards of competence that are required of a student police constable
(College of Policing, 2019). Failing to meet this level of competence could mean that I could be removed from my studies and as a result, my employment terminated (College of Policing, 2019).

The attachments are beneficial as they have given an insight into how the various other departments operate within South Wales Police, whilst allowing me to build a rapport with the staff and creating professional links. During my attachments I was also provided positive feedback outlining my work ethic was of a very high standard. 

I am currently in my third year of service as a Police Constable and I consider myself to be confident in my role. I have recently completed my standard response driving course which is required. The standard response driving course was a total of three weeks. During this driving course I was allocated a driver trainer where I was taught the system of car control. The system of car control was created by British police and is a way of driving that allows the driver to identify hazards and control the car in a smooth, safe manner (Drivers Domain UK, no date).To successfully pass the course, I undertook two practical driving assessments where I was required to demonstrate that I was able to drive to the system of car and make safe progress. Part of this course also consisted of reflective writing, where I would reflect each day on what went well and what I could improve on based on the feedback given to me by the driver trainer. As I have successfully passed my police standard response driving course I am now authorised to drive using the emergency lights and sirens when the circumstances and risk of the call justifies it, whilst ensuring that my risk assessment is proportionate and has been made using the national decision model (College of Policing, 2022).

Not only did this benefit my career progression, but it also benefits my supervisors and the public as where I am able to respond to emergency calls in a safe timely manner, providing a better level of service for South Wales Police thus meeting the organisations’ targets and safeguarding victims.  

I have also completed my initial taser course, where I am now an authorised taser officer. This course has provided specialist training in the use of handling a taser. I was continually assessed throughout the course, where I demonstrated my ability to use tactical communication to de-escalate the situation whilst using the NDM to make a continuous assessment of the risk. Research from (College of Policing, 2022) shows that only those who have displayed a high level of competence in their ability to de-escalate and manage conflict whilst being assessed as safe for independent patrol are eligible to apply but would also require the support from their supervisor. Being trained in taser has been beneficial as it has given me a greater awareness of the importance of tactical communication and the use of NDM when in attendance to incidents. It also benefits South Wales Police as I can be utilised to attend emergency calls where there is a mention of a knife present. 

Reflecting on my three-year probation it’s clear that the initial change of lifestyle and academic demand during initial police training was a stressful time. This stress caused anxiety which affected my sleeping pattern. Although this was a difficult time, the stress had its positives as it improved my confidence and academic performance. I have become a valued member of the team but from my tutor’s patient approach I have been given the experience and knowledge required to work safely and effectively. The opportunities presented allowed me to attend emergency calls in a timely manner, safeguard victims, and provide the highest standards of service whilst maintaining the college of policing code of ethics. This not only helps in my career progression but also ensures that South Wales Police meet their visions and values. In addition to this I have supervised student constables who are younger in service and currently in their tutorship phase. This is to aid my development within my career and to provide me experience in the management of others.  
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