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The purpose of this essay is to critique the current agenda for change within the National Health Service (NHS). This essay will explore the Bevan commission paper titled “Simply Prudent Healthcare- achieving better care and value for money in wales”. The essay will look at the financial implications of streamlining services in Wales and the positives and negatives that the changes that are proposed in the paper will have on the services. The report will show valuable references to back up the findings throughout this essay and a conclusion will be drawn together to ensure that findings of both positive and negative implications have been discovered during the essay.

The description of the prudent healthcare in Wales was described by Mark Drakeford, Minster for Health and Social Care Services in Wales as “healthcare that fits the needs and circumstances of patients, actively avoid wasteful care that is not to the patient benefit” (NHS, 2015). The Bevan commission report has been drawn up with ideas, suggestions and way to look at the healthcare system in Wales. Its main objectives is to focus on areas such as; fitting the needs and circumstances of welsh citizens, should actively avoid waste and harm, healthcare that does not bring little or no benefit should be abolished, make use of limited financial resources available (prudenthealthcare.org, 2015).

The prudent healthcare agenda has four main principles; to ensure the agenda works for the benefit of citizens in Wales. This agenda is in place to ensure the public and professionals are equal partners throughout coproduction, proving care for those who with the greatest health need first, do only what is needed but not to do any harm and included is the principle of reducing inappropriate variation through evidenced based approaches.

In 2013, the Bevan commission published the simply prudent healthcare, this publication looks at how Wales could make the most effective use of available resources to ensure consistent care is provided across the country.  (bevancommission.org, 2018). Outlined in the Bevan commission (2013) outline “the urge of quickly finding new, brave and radical solutions that best fits the health needs in Wales” 
(bevancommission.org, 2018). The report itself looks at avenues to include families and loved ones of people who need care to reduce the strain on the ageing population, the report suggests that people need to act on their own health life styles to reduced pressures within the health service in Wales.

Within the Bevan commission report it also outlines the potential need of additional funding in Wales to ensure the NHS Wales can deliver the highest level of care. NHS Wales are experiencing a progressive underfunding, with an expected failure in the Welsh Government funding as it states that it will have a deduction in its funding significantly over the near future, causing remarkable pressure on the Welsh health and social care sector this, which will be seen right across the whole of the NHS  (Aylward et al, 2013). The NHS (2016) suggests that the prudent healthcare agenda is more about fitting the needs of the citizens of Wales and its main focal point is to ensure that the care that is provide is cost effective.   




With the release of the Bevan commission report came a warning of the financial strain that the Welsh NHS is facing. They state in the report managing early intervention may not be achievable in the short term, and its main focus on spending is that to be on the community services and reviewing healthcare managerial protocols. 

The community care system is designed to take immense pressure off the primary care teams. The community care system is the backup resource for the hospital settings. Voluntary organisations across Wales support this system as it sees the benefits it holds. The community care systems allow people to remain independent and increase their benefit of maintain a healthier lifestyle with community agencies working together. (Age Concern, 2016).     

Reviewing a statement from the British Medical Association (BMA), it has outlined the movement of GPs are forming in to cluster, working alongside other healthcare professionals like physiotherapist to ensure there is smooth pathway for patients to seek opinions from the right speciality to reduce strain on the GPs. The BMA have stated that working together in this way can have positive impact on patients in Wales as they can be seen quicker and will free up for time to GPs to focus more on chronic healthcare conditions (BMA,2016).  

Another proposal to meet the demands of the population in Wales according to the NHS is to open GP surgeries 7 days a week. This will allow the population to easily access healthcare advice every day of the week taking a strain of emergency departments.  Public Health Wales, state that this will enable the NHS to focus on more of the worst effective patients in the hospital settings over the weekend period allowing the GPs and practice nurses to focus on less serious conditions with the aid of the pharmacies (Public Health Wales, 2013). 

With the potential at improving the healthcare services for Welsh citizens, the Welsh Assembly have published an article for a “Planned Primary Care Workforce for Wales”. This proposal from the Welsh Assembly indicated the need for the workforce in the NHS needs to be organised around the health promotion of the wider population in Wales. They also want to ensure that health professionals maximise their clinical abilities at all time in a safe manner to ensure high level of care is provided to the citizens of Wales. This report actively seeks ways to improve services that are being delivered to the citizens in Wales and the carers who effortless help their loved ones. (gov.wales, 2015). 

In the planned primary care workforce module, it also focuses on the unnecessary transfer to hospital reducing hospital admissions and the need to utilise the community healthcare services that are established throughout Wales. This module indicates that more nurses are needed within the community and ensuring they get the best out of their nurses to support patients and their families, the introduction of the community consultant level nursing is also a new aim to ensure the nursing skills are being directed to the right clients at the right time, and full assessment of their needs are recorded and met to ensure independent living at home. (gov.wales, 2015). 




In developing clinical pathways to ensure people are cared for within the community
in which they live, greater attention must be paid to developing nurses with the specialist skills and knowledge to manage people’s health, for example chronic
conditions, dementia, and frailty. The emphasis must be on working with patients
and their families and carers to co-produce the appropriate care management plans
to enable the individual to achieve their desired health outcome. This equally applies
to assisting people with end of life choices and managing palliative care in the home
rather than transporting to hospital, if this is what the individual wants. While
consideration should be given to developing specialist and advanced practice role,
there is also a need to up-skill generalist community and primary care nurses to
manage the increasingly common challenges presented by an ageing population.
On-going appropriate continual professional development (CPD) needs to available to ensure the workforce remains fit for purpose (NMC, 2016). 

The managerial workforce is also documented in the Welsh Assembly plans to improve services to patients and families. Their focus is to restructure the managerial role to only focus on its main job description that of ensuring resources and financial spending is delivered appropriately, however a lot of nursing management staff are also working in clinical settings and are focusing more on their clinical care to patients. The Bevan commission report indicates that the area relating to management within the NHS is a concern, there is evidence that pressures on managerial roles in the NHS is caused from immense work strain and lack of support staff. If this was to continue it will in turn effect the overall scope of their main role, this includes their role in reducing financial margins and reducing unnecessary resources and not adequately spreading funding to more important sectors of the NHS (prudenthealthcare.org, 2017).   

The Digital Health and Social Care Strategy for Wales was introduced by the Health Minister Mark Drakeford in 2015, and was rolled out through the Welsh Assembly. The mission statement suggests that patients can obtain information online to help learn about their own choices to health. It sets out to provide an application to support people with independence and gives them access to support selfcare systems to allow them to understand more about the importance about being healthy and actively fit. This ground-breaking research allows patients to obtain health information at their fingertips, they will also be able to access their own records online and can book appointments online to see healthcare professionals. Healthcare professionals will have access to the patient’s digital records that patients can update themselves helping the healthcare professionals with a quicker solution to their problems (NHS Wales, 2015). 

Upon reading resources and the literature provided by the Bevan commission report and other healthcare literature, it is clear the NHS is under immense strain on a financial and workforce structural level. With this in information, the health minster along with the NHS specialists and the Welsh Assembly Government it demonstrates that these documents and reports are aimed with the benefit of the citizens of Wales. As we see from the findings in this report, a demand as always is on the recruitment and reconstruction of our healthcare teams, to be able to better serve our aging populations and the reports are aimed at reducing stress on the primary healthcare settings and ensuring the Welsh community care services are being utilised, as they should be to ensure people in our communities are able to sustain an independent and healthy lifestyle in the comfort of their own homes. The Primary care sector has delivered a plan to ensure all staff and services are being utilised in the correct way and to ensure the citizens of Wales are able to access services quickly and signposted to the correct speciality that is needed to meet the healthcare needs. The prudent healthcare agenda for Wales is a unique document for the healthcare system in Wales, the report is regularly reviewed and adjusted to ensure key spending is heading in the right direction throughout the primary and secondary healthcare systems, and ideas from healthcare professionals and bodies are noted in the report and ideas are addressed accordingly.     
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