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Management consultant: Good morning  Bogdan! 

Employee: Good morning madam!

Management consultant: So for what you have decided to come to me for discussion?

Employee: I just wanted to discuss about the heavy work pressure and lack of balance of work and life due to overtime. Poor working conditions and low pay scale is associated with overtime working. 

Management consultant: Do you want the working hours to be reduced? 

Employee: No. We employees are provided with improper facilities which needs to be eradicated as it has lowered productivity and job dissatisfaction.

Management consultant: See, after Brexit, the company policies have been massively changed. That is why such issues have emerged. These can be mitigated gradually with proper technology implementation. 

Employee: Another issue is the lack of trust among the workforce. This communication gap is also the reason of our frustration. The management need to make improvements.

Management consultant: Why don’t you focus on teamwork? I have felt that the workforce efficiency is reducing because of lack of teamwork.

Employee: I have found that the pay gap issue and the uneven work distribution are the common issues behind this aspect. 

Management consultant: So, you are telling unequal training distribution is the reason of employee burnout? 

Employee: No, madam. There is a lack of transparency in the managerial decision making and this has created barrier for teamwork.

Management consultant: That does mean you are finding issues with cultural aspects of the organization? 

Employee: Yes. After Brexit, the changed policy has created a sense of fear of losing job. The scenario is aggravated after Covid-19. It is a lot of confusion between us.

Management consultant: We are hiring new employees to mitigate these issues. We need more time to resolve those problem.

Employee: Yes. Indeed. But there is a lack of trained workforce due to massive job cut. Initially, the new employees often lack adequate training and reluctant to respond positively teamwork. This is the reason of trust issue among the employees.  

Management consultant: Than you are telling that we need to focus on the cultural changes of the organization?

Employee: Yes. Plus, I think the job security can reduce the sensation of burnout. Is how us, the employees are thinking.

Management consultant: Ok. I would look at this.

Employee: After this changed issue employees are either overworked or there is a fear of job loss. This is impacting the employee productivity. 

Management consultant: I would make sure to look at the aspect of job security after the regulation change through proper training. 

Employee: I must say there is the issue with present organizational structure that needs to be changed. 

Management consultant: Ok. I think organizational culture needs to be changed by proper planning. I hope this would improve job interest.

Employee: Looks like a complete process of identification root cause and their solution to improve employee satisfaction rate has been properly discussed here. I hope to see improvements.

Management consultant: Thank you for being here to discuss. It was helpful for me to un understand how an employee is thinking and feeling. You will receive a communication via email with the next steps that the company will take to mitigate the situation. Stay safe and have a good work!

Employee: Thank you for receiving me and for your time. It is helpful for employees to know that the management is listen to us and will make improvements.
Have a good day!
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A workplace can have multiple issues that can provide a serious impact on work culture and workflow. This report is based on a complex problem at various workplaces and its impact on any work culture of an organization. This report will provide information about various issues associated with a workplace in the UK and reasons for this. All possible alternate solutions to deal with this problem will also be discussed thoroughly here. Stakeholders are an important part of an organization therefore; a complete planning with stakeholders will also be an important discussion part of this report.










[bookmark: _Toc71054840]Complex problems at workplace with scope and impact 
Complex problem is a type of problem that is beyond any scope of an organization to solve effectively. Workplaces contain many complex problems among which some are serious and must be handled with proper steps. The UK workplaces have various issues in workplaces that make a large number of employees dissatisfied. According to a survey, the happiness index of the UK in a workplace has dropped from 51% to 41% due to various issues faced by staff in a workplace. Various complex problems included in workplaces are such as interpersonal conflict, issue of communication, discrimination in the field of culture, post, decrease of motivation and issue of performance. The major problem included in a workplace is issue of communication among employees.
The UK generally lags behind various countries in terms of happiness in workplaces and in productivity (Franco-Santos and Doherty, 2017). Happiness index of the UK is 6.43 that are behind compared to other advanced countries. Maintaining a workplace relationship and communication strategy is a big challenge for hierarchies of an organization. This has a serious scope and impact in organizations' work culture since this issue creates differences among employees. Employees cannot get accustomed to doing any job together in a general fashion. This can damage production level and impact serious growth of an organization. Therefore, this is an urgent task for an organization to mitigate or minimize that complex problem to maintain a proper workflow for better productivity and growth. 



Information of identified problems 
The UK workplaces have faced serious issues that have a great impact on growth of organization. A common and major workplace issue identified is the issue of communication in workplaces. A proper employee gathering has not been made by an organization to produce a communication issue less work culture (Heide et al. 2018). Absence of proper enthusiasm during a working period creates a serious issue for employees in workplaces. This generally happens due to lack of proper motivation for employees in a work field. 
A six-step problem-solving model can be used to identify this issue of communication. This step helps in identification to guide issues in a workplace (Probowati et al. 2020). First step includes identification and definition of problems that help in identifying communication issues in an organization. 
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Figure 1: Six-step problem solving model
(Source: Probowati et al. 2020)

Step two helps in generating possible solutions to issues related to communication in an organization. Evaluation of alternatives is the thyroid step that helps in providing alternate solutions for communication issues. Outcome step includes effect of implementation of this technique for maintaining a proper solution of communication issues. 
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Workplace is a hub that produces various works that goes either in favor of an organization or sometimes against growth of an organization. There are various techniques through which workplace problem of communication can be solved such as:
Employee review is an important part to mitigate problems in a workplace. This process includes conduction of review of employees about their work culture and issues they have faced during work. Further, those reviews also include safety of employee health and job during their working tenure (Inceoglu et al. 2018). This creates a motivation among employees that an organization has deep concern about employees. This strategy also helps them to provide a better outcome in their work. 
Social intranet services are an effective solution to this communication issue. Maintaining a proper communication process among employees in various social media such as Facebook, Twitter is to collaborate with each other. This helps in maintaining a proper bonding among employee. 
Group assessment is a vital step that any organization can take to mitigate issues in a workplace. This option helps in gathering various employees and communicating with each other. According to Iqbal (2017), this further helps in mitigating various issues of communication in a workplace and provides a familiar environment to maintain a proper work culture. 
Use of video conferences can also help in improvement of communication among employees of an organization. The Internet is a widespread thing at this moment therefore, maintaining a proper video conference among employees hierarchy also helps in maintaining a proper communication in an organization (Archibald et al. 2019). 
Maintaining gathering on any occasion provides change to communicate among employees. This helps in building proper bonding among them that has a positive impact on employee growth and productivity. 
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Decision making technique includes a solution provided by an organization for improvement of an organization along with its employee. There are various decision-making techniques among them five why analysis technique is important and are taken here to discuss decision-making (Lemieux et al. 2018). Application of five why techniques here provides information to understand why this is required to take proper decisions for mitigating workplace problems. 

Figure 2: 5 Why technique
(Source: MS Word)

The first why is to identify why complex problems generally occur in any workplace of UK. This step helps in identification of various issues at a workplace and a root cause of these issues. Second why states about requirements of information that is used for helping in identification of root cause and actual issues at workplaces. Third, why denote an alternate solution that helps in understanding and mitigating various issues that have occurred in a workplace of an organization. Fourth, why is used to understand requirements for decision making an organization to understand and mitigate issues of workplace problems. The fifth why states about an importance of communication with stakeholders to provide planning for betterment of an organization. Therefore, five why technique is the most appropriate option for solutions and applying this brainstorming is an important decision making technique for evaluation of range of solutions. 
Brainstorming is a group discussion technique that helps in providing individual thinking for betterment of an organization. Brainstorming helps in gathering a large amount of data from various sources (Keshwani et al. 2017). Further, brainstorming helps in gathering of various employees for providing their views in any discussion. Brainstorming helps in improvement of better communication and provides free expression for employees of an organization. 

[bookmark: _Toc71054843]Plan for implementing solutions 
A perfect plan must be made for properly implementing solutions of communication issues. Identification of root cause is essential before implementation of planning. A planning for implementation of employee review techniques helps in understanding the working culture of individual employees. A proper review helps in understanding the root cause of an issue in case of any that can create barriers in production of an organization. A proper cell of employee must be recruited for monitoring employee works to understand their requirements. Social intranet service is also a step for solving various issues of communication that must be implemented by an organization by grouping employees in various social media sites such as Facebook and Twitter. A particular time must be maintained for communication between employees to improve communication. Planning for gathering includes organization of parties on various occasions and gathering of any meetings helps in mitigating communication problems in a workplace. 

[bookmark: _Toc71054844]Communicate with stakeholders 
Stakeholders play an important role in maintaining growth of a business. Stakeholders may be internal such as staff, employees, CEO or any hierarchy whereas external stakeholders include key partners, sponsors that help in improvement of an organization (Magli et al. 2017). Meetings with stakeholders are important to understand the root cause of communication and implementation of planning after communicating with them. Stakeholders help in understanding the actual goal of an organization to mitigate various issues such as communication. Stakeholders provide planning for improvement of positive relationships with other employees. This includes interviews among employees to understand the actual reason for an issue of communication. Stakeholders also help in building dialogue with the hierarchy to implement proper policies to help organizations to mitigate workplace problems for betterment of an organization (Pang et al. 2018). Further, communication with stakeholders helps in building strong relationships with them that can help in future investment and growth of an organization. 

[bookmark: _Toc71054845]Monitoring and review  
Monitoring and technique of review includes a complete planning for understanding workflow of organization. This is an important part for mitigating issues of an organization. Communication issues generally occur due to mismanagement of an organization. Implementation of a regular tracking of employee performance is mandatory in maintaining smooth work culture. Tracking adaptation and measuring development (TAMD) is effective through which tracking of employee performance and requirement is an easy task. 



[bookmark: _Toc71054846]Conclusion 
This report is mainly based on a major workplace problem of an organization of UK. A complete detail about the major workplace problem that is communication in UK organizations is mentioned properly here. Further, a detailed analysis of information about identified issues and process of identification of issues is also mentioned properly. Implementation of various solutions for mitigating major issue of communication is also mentioned here. Planning is an important part in identification and mitigation of various issues in the workplace is thoroughly discussed here in this report. Therefore, this report contains all-important information of workplace problems and a solution that makes this report a properly informative report.
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Problem: Workplace problems


Why complex problems arise at workplaces?


Why informations are requirted to identify problems?


Why alternate solutions are required to mitigate workplace problems?


Why decission making is important for an organization?


Why stakeholders communication is important?
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