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[bookmark: _Toc130589729]Introduction 
The education industry includes a wide range of many different institutions and different cultural or non-cultural organizations that serve many educational services, which include schools, colleges, universities even different online learning programs. In UK society, education plays a very important role in both personal and social development. Education has a direct impact on many businesses’ environmental factors. In recent years education has gone through many significant changes and has faced different challenges with the regulation changes, policies, and government requirements even the education industry has to prepare to integrate with a different aspects of business key environments for continuous growth and development. As an example of the impact of the business environment on higher studies, the assignment will be showing the situation of the university of Wales Trinity Saint David. Using the different business analysis key model like PESTEL or Porter's five force influence or impact the university.


[bookmark: _Toc130589730]1. Overview of the Higher Education Sector
The UK is famous for having a global structure for the maintaining most efficiency in the higher education system to attract overseas students to show interest in the UK universities and creating a massive contribution to economic and cultural (Chapman, 2021). The education system of the UK has many offering courses in the higher education system in both teaching and research. The UK universities offer high-quality facilities which include libraries, different laboratories, and sports center, and the investment for those projects are very stable in the universities. In the UK most of the courses of higher education are taught at universities but there are some thoughts on the special institutions. The structure of Uk higher education is different depending on the course a person wants to focus on.
[bookmark: _Toc130589731]1.2 Higher education structure 
	Diploma: It takes at least two years to complete the diploma course, which is offered by higher education institutions in the UK.

	Bachelor's degrees: It at least takes three years to get a bachelor's degree from any respected university in the (UK Dawson, 2020). The bachelor's course is divided between science, computer, and arts.

	Foundation degrees: Some many colleges and universities offer or run special foundation courses mostly known as Year zero programs aimed at students who do not hold the proper qualifications for the chosen department of higher education

	Postgraduate program: It's known as a master's degree. It is the time frame is one to four years. The UK is famous for the postgraduate degree of master business administration (Weber and Hollidt, 2019). Many foreign students come to take this program.

	Doctoral degree: It is the highest qualifications degree in the UK and it takes at least three to four years to intake for this type of degree its value inside and outside side of the country is very high.



 A different aspect of higher education: The UK offers both full-time and part-time courses to study at universities. Full time takes less time compared to part-time courses but it will take more time in the post-graduate course (Fisher, 2021). The timeline in the UK is also standardized differently, the academic year starts in September or October and runs till June or July. And normally there are two semesters in a year. The major course normally begins in the autumn months in UK universities.

[bookmark: _Toc130589732]1.2 Higher education at UWSTD
UWSTD offers both offline and inline courses depending on the subject. The Carmarthen business school its main focus is on business ethics, sustainability, and profitability. The course can help to understand the business revenue of how to change with the rapid changes in the business market. But in the Swansea business campus, it's all about the program's industry or how to be innovative for design or experts on coding systems, they have a course like ILM, CIPD, and ACCA. Similarly, the London and Birmingham campus offers a wide range of both undergraduate of postgraduate courses, main focus of the courses is to learn about the performance-led curriculum and manage the workforce in the organization.
[bookmark: _Toc130589733]2. Main discussions 
In the higher education business environment factors plays a crucial role that cannot be avoided. As the business and education systems are very much related, they can also analyze using the same principle of analysis of business popular framework to establish the logic (Alberdi, 2022). In this assignment the PESTEL framework and Porters Five Forces will be discussed in comparing the environment on the higher education of the UWSTD
[bookmark: _Toc130589734]2.1 PESTEL Framework: PESTEL analysis is a framework that is used to measure and evaluate the macro-environmental factors of an established company or institute (Contributor, 2022). It consists of the political, economic, social, technological, environmental, and legal.
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	P
	In education, political factors play a strategic role in the terms of strategist regulation along with any public and private educational institutions. In the case of public funding or foreign students' revenue.
In the UWSTD as it has been observed by the different sectors of the private employee. In the terms of UWSTD university might be one of the institutes that almost every problem has. Gaining the funds can help the courses to go more smoothly over time and gain more experience materials. In the case of foreign students, the percentage can rise as it is consistently dropping in the recent events of pandemic. The political disagreements are causing a reduction in the foreign study coming to the UK as a result fewer students of foreign students can be seen on the campuses.


	E
	The economic factors are very unstable in the current UK education. Students are forced to take a large amount of debt or load to pay off their degrees (Ghotge and van, 2020). As many students have to start their careers with several financial setbacks. In the case of the UWSTD
 The students are admitted less or cannot pay their due on the correct time leaving a financial crisis in the university revenue. In the job sector, the rate of hiring is also weak, people are forced to go out of the country and take higher education courses in those countries leaving a stag in the UK higher education since it cannot be fully utilized in other countries.

	S
	As earlier discus about debt in the student's life is a result of an economic crisis, but debt in the student's life is also an important part of the special society. The loan creates a burden on the person which makes them less attractive to higher study. Less money is forcing UWSTD to have more good students, many students are willing to study. Times are changing so the way of valuing the study because without higher study job improvements might halt because of the company.

	T
	Technology is the most important life in the students' study. Online education resources are developing more quickly than past. Many students depend on online platform resources to continue their studies from faraway places. But there is also a problem, UWSTD
 Has got more online course enrollment but the traditional way of study is getting less response compared to outside online learning. Many teachers are giving online or virtual speeches to students to save more time than human input.

	A
	New technology is creating more products that help to start setting new improvement experiences for higher study in the UK. New technologies are allowing the more improvement Education experience in the UWSTD And new upgrades in the workforce will be shown 

	L
	The legal status is very hard to understand in the UK education system. It is hard for normal regular students to understand the legally binding any way and there is no hurry



[bookmark: _Toc130589735]2.2 Factors affected by UWSTD
UWSTD has faced many positive sides to the new change in the education system like online classes, long-distance classes, or meeting on different live apps. New fund for research or laboratory fund for having more complex practical projects. For a better environment, the UWSTD has issued much fundamental community service and shown awareness for the future health and well-being of the people involved in the institution. Upgrading different parts of the learning course about the current crisis in the environment that affects society has made students realize how to be more productive about the national resources. The positive side can be seen in many ways to shadow the negative side, but those negative sides are there and they will not go away because the first negative effect is the students are less focused on the traditional way off studies and prefer online classes. Students cannot always learn perfectly online which can be more suitable to learn in a physical class. Although the scholarship program is more in the system because of the current crisis of the pandemic those who cannot even littler afford the minimum tuition fees and the admitted average student level on the UWSTD is getting lower compare to the previous year's ratio analysis of the student in the university.




[bookmark: _Toc130589736]2.3 Porters Five Forces
Porter's five forces are need to for market research or industry analysis to make the managers can properly understand certain forces about the external business environment. Porter's five force's main focus is to find out what affects the competitiveness of a business in a market or industry (Gibson, 2021). In the education industry, the Porter five forces can show the total effect on the current situation about the potential threat that they might face. The education industry can be easily related to the five forces model for comparing the environmental factors of the business environment (Libretexts, 2021). The details below will be discussed the business environmental factors in higher education along with a comparison with UWSTD. The suppliers are lecture or course material along with other internal factors and the buyers are the students.


	Porter five force in UWSTD
	Elements of the factors impact
	Rating for each factor in grades (1-5)
	Threat to market profitability

	Competitive rivalry in the industry 
	With many large numbers of competitors, the market rate of growth is low along with less brand identity and fewer barriers to entry and exit (Nguyen, 2017). The competitors can easily see the changes they need to do by seeing the UWSTD facing and providing a better option for the students to attract them. Many policies can also create a barrier for the UWSTD for enrolling students.
	3
	Medium 

	Threat of substitutes
	Many large numbers of substitutes. The cost of switching courses is very high. The competitors can easily take less charge compared to the UWSTD.
	2
	Medium

	The threat of new entrants
	Investment is a must needed for keeping up with the changes and is more flexible from the government policy and the legal regulation about entering the education industry (McCann and Hutchison, 2021). Economically the scale of operation is big but it has huge flexibility on the demand so the new entry can have time to gain a strong foothold in the education system.
	3
	Medium 

	Supplier power
	The UWSTD university, the core service providers are the professor for higher education. Side by side is needed for supplies like for the core process in the university is analytical software or accounting to review revenue. And support supplies are paper, water, coffee, etc. other support suppliers are computers, machines laboratory, equipment, or transportation for the employee along with different promotional services that are available on the UWSTD
	2
	Medium 

	Buyer power
	Buying power in the education industry is not so easy to relate to as many variables can affect the education system and it's not fixed like the supplier the buyer power can more or less depend on money (Mayfield, 2019). In the UWSTD the concentration of the buyer and seller is large. Distribution means the delivery of the lecturer is smooth and the substitutes for the buyers mean students are available on a higher scale on the depends on the economy. In the case of price, the sensitivity means the tuition is less sensitive compared to the course materials and has a huge increase in access to information on the UWSTD.
	5
	High 



[bookmark: _Toc130589737]2.4 Improvements the UWSTD can make
Building a more efficient supply chain with more suppliers if need externally or internally. Developed a dedicated supply system to make sure the efficiency of the university will be clear to see. Building a large set of customers will help reduce the barraging power and it will provide more opportunities in its sales service. Introduce new products(courses) to seek more buyers in the university, rapid innovation can also develop the system of the universities. The new product can also reduce the defection of existing customers for searching on any new products or services. Need to understand the core need of the customer in case students to find which improvement they need in the present. If the situation needed to collaborate with the competitors to increase the market size or to solve a major problem with government policies or the new rules issued by educational institutes of the UK. 

[bookmark: _Toc130589738]
Conclusion 
The structure of higher education in UK universities are not very complex but there is some barrier that can easily be overcome and increase more devolvement to satisfy the customers, in this case, the student's need. Global pressure and internal economic pressures in education are normal for any university but how to overcome those barriers and develop more efficiency to improve themselves is the main point for the education system, both the UK government and the universities in the countries need to strive for join analysis support to overcome the barrier and develop further for the countries education system.
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