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[bookmark: _Toc159748104]Executive Summary

This research examines the Spain's vibrant blend of traditional customs and modern influences, underscoring the unique daily schedules, rich culinary traditions, and the impact of global influences on youth culture. It examines Spain's cultural dimensions, such as collectivism, assertiveness, and uncertainty avoidance, to understand societal norms and leadership effectiveness. The study highlights the importance of adapting to Spain's cultural rhythms, highlighting community, gender equality, and a balance between tradition and innovation for successful engagement in Spanish society. The analysis extends to a detailed examination of Spain's cultural dimensions through the GLOBE Project data, addressing aspects such as performance orientation, assertiveness, future orientation, humane orientation, collectivism, gender egalitarianism, power distance, and uncertainty avoidance. These dimensions offer insights into the societal norms and behaviors that define Spanish culture, including the balance between individual achievement and community well-being, the approach to leadership and authority, and the navigation of gender equality and uncertainty.
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[bookmark: _Toc159748105]Introduction

Spain stands as a testament to a rich cultural heritage seamlessly intertwined with the pulses of modernity. From the distinct organization of daily life, characterized by late lunches and even later dinners, to the vibrant festivals that punctuate the calendar, Spain's social customs and daily rituals offer a window into its soul. The influence of global trends is palpable, yet it is the enduring strength of tradition that defines the Spanish way of life. This paper aims to explore the intricate balance between these elements, offering insights into how Spain's historical roots and global interactions shape its current societal norms and cultural practices.
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Spain's daily life and social customs have evolved into a unique blend of traditional practices and modern influences, creating a vibrant cultural tapestry that is distinct in the industrialized Western world. The organization of the day and the scheduling of meals stand out, with lunch as the main meal around 2:00 to 3:00 PM, followed by the declining tradition of the siesta, and a late supper around 9:00 to 10:00 PM. This schedule influences business, shopping, and school hours, creating a distinctive rhythm to daily life (Rodriguez et al., 2024).
Spanish cuisine, famous for its diversity and regional specialties, is a crucial part of its culture, with tapas being a renowned aspect of Spanish dining (Pollock, 2017). These small, elaborate dishes are a staple in bars and are enjoyed particularly before meals. The regional variations in cooking, from Galicia's seafood to Andalusia's gazpacho and Valencia's paella, reflecting Spain's rich culinary heritage (Forgeard, 2023). Furthermore, touches on the internationalization of Spanish culture, especially after the economic policies of the 1960s, which opened Spain to foreign influences, notably from America. This has significantly impacted Spanish youth culture, evident in the popularity of rock and contemporary dance music (Chislett, 2002).
[image: spanish-cuisine-regions]
Figure 1: Spanish cuisine regional map
(Source: Pollock, 2017)
Festivals and holidays are deeply ingrained in Spanish society, with many religious and civic celebrations dotting the calendar. The significance of Holy Week, Good Friday, Easter Monday, and other national and regional holidays, showcasing Spain's rich tradition of festivals, including the internationally famous Fiesta de San Fermín and the unique Semana Santa celebrated in Málaga (Meeroona, 2024).
[image: Easter in Seville]
Figure 2 Holy Week
(Source: Meeroona, 2024)
[image: Easter in Malaga]
Figure 3 Semana Santa
(Source: Meeroona, 2024)
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[bookmark: _Toc159748108]Culture visualization
Analyzing the cultural practices and values in Spain through the lens of the provided dimensions—performance orientation, assertiveness, future orientation, humane orientation, institutional collectivism, in-group collectivism, gender egalitarianism, power distance, and uncertainty avoidance—provides a comprehensive understanding of the societal norms and behaviors within the country GLOBE Project, 2024). This approach draws upon the conceptual frameworks established by scholars in the field of cross-cultural studies, although it adapts these frameworks slightly to fit the specific context of Spain
In Spain, the dimension of performance orientation, which assesses the degree to which innovation, excellence, and success are encouraged and rewarded, plays a significant role (Kotiloglu et al., 2023).  Spanish society values achievement and improvement, though this is balanced with a strong sense of community and social responsibility. The assertiveness dimension, indicating the level of confrontational and aggressive behavior in social relationships, suggests that while Spain has a vibrant and expressive culture, it also values courtesy and respect in interpersonal interactions, leading to a nuanced balance between assertiveness and cooperation (Mesa et al., 2013).
Future orientation in Spain is reflective of a culture that appreciates the importance of planning and foresight but also values the enjoyment of life and the present moment. According to Garg (2023), this blend of long-term goal setting with a capacity to appreciate the current moment is indicative of a society that navigates the tension between future aspirations and present satisfactions adeptly.
The humane orientation dimension, highlighting kindness, generosity, and concern for others, is strongly present in Spanish society. This is evident in the country's social policies, community engagement, and the importance placed on family and social networks GLOBE Project, 2024). Institutional collectivism and in-group collectivism further highlight the importance of group identity in Spain, with a strong emphasis on family, community, and collective well-being over individual achievement (Bullough et al., 2014). This collectivist approach fosters a sense of belonging and loyalty among individuals, strengthening social bonds and community ties.
Gender egalitarianism, while progressing, reflects ongoing efforts and challenges in achieving gender equality. Spain has made significant strides in addressing gender disparities, yet, like many societies, it continues to confront issues of inequality (Árbol-Pérez & Entrena-Durán, 2021). The power distance dimension, which examines the acceptance of hierarchical structures, reveals a society that recognizes authority but also values democratic principles and egalitarian ideals, manifesting in a relatively balanced approach to power distribution.
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Figure 4 Culture Visualization
(Source: GLOBE Project, 2024)
[bookmark: _Toc159748109]Leadership visualisation
In Spain, leadership styles and effectiveness are nuanced by the country's cultural values, such as collectivism, power distance, and uncertainty avoidance, among others (Souza Sant'Anna, 2024). These cultural dimensions influence what is considered effective leadership and how leaders navigate their roles within organizations and society.
Leaders who can navigate Spain's moderate to high power distance effectively understand the importance of hierarchy and respect for authority but also strive to be approachable and foster open communication (GLOBE Project, 2024). This balance ensures that while the hierarchical structures are acknowledged, there's room for innovation and input from different levels within an organization. Leadership that leans too heavily on authority without fostering inclusivity may inhibit effectiveness, falling towards the lower end of the scale.
Similarly, Spain's collectivist tendencies underscore the importance of leaders who prioritize group consistency and teamwork over individual achievements. Leadership that enhances group identity and works towards collective goals tends to be more effective, contributing greatly to leadership success (Hou et al., 2021). On the contrary, a highly individualistic approach that neglects the value of collective effort may only slightly contribute or even inhibit leadership effectiveness.
The cultural practice of uncertainty avoidance in Spain also shapes leadership effectiveness. Leaders who can provide a clear direction and stability, especially in times of change, while also being adaptable and open to new ideas, contribute significantly to their perceived effectiveness (House et al., 2015). A leadership style that is too rigid or resistant to change may inhibit success, while one that balances stability with flexibility contributes positively.  In the realm of gender egalitarianism, leadership that promotes equality and diversity, recognizing the strengths that different perspectives bring to the table, is increasingly seen as effective GLOBE Project, 2024). Leadership practices that fail to address or actively reinforce gender disparities would be viewed as inhibiting leadership effectiveness.
Given these cultural nuances, outstanding leadership in Spain is characterized by a blend of respect for tradition and hierarchy, with an emphasis on collective success, adaptability, and inclusiveness. Leaders who embody these qualities and can navigate the cultural landscape effectively are likely to be seen as contributing greatly to leadership success (Sailus, 2024). Those who struggle to adapt to these cultural expectations may find their leadership effectiveness somewhat inhibited. The precise impact of each factor on leadership success varies, highlighting the importance of contextual understanding in evaluating leadership effectiveness within the Spanish cultural framework.
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Figure 5 Leadership Visualization
(Source: GLOBE Project, 2024)
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In conclusion, Spain's daily life blends tradition and modernity, creating a distinct cultural and social environment. The country's schedule, characterized by late meals, influences work and social activities. Spanish cuisine, known for its diversity and tapas, reflects its rich heritage. International influences, especially from American culture, impact Spanish youth, merging local and global trends. Spain celebrates its history and culture through various festivals and holidays. The GLOBE Project highlights Spain's cultural values of community, democracy, and a balance between tradition and innovation. Spanish leadership emphasizes teamwork, adaptability, and inclusiveness, showing a sophisticated approach to power and uncertainty. This mix of tradition and modernity underlines Spain's unique global standing.
[bookmark: _Toc159748111]Recommendations 
· Support and contribute to ongoing efforts towards gender equality in Spain, recognizing the importance of diversity and inclusion in all spheres of life.
· While respecting traditional practices, be open to innovation and change, especially in business and social interactions.
· In leadership and organizational contexts, prioritize inclusivity, teamwork, and collective goals over individual achievements to align with Spain's collectivist orientation.
· Adapt leadership styles to align with Spanish cultural values such as respect for hierarchy, collective success, and adaptability to change.
· Cultivate an environment of open communication, respecting hierarchical structures while ensuring that different levels within an organization or community feel valued and heard.
· Be prepared to navigate uncertainties by balancing the need for stability with openness to new ideas and adaptability, reflecting Spain's approach to uncertainty avoidance.
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Culture Visualization
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Leadership Visualization
Leadership Scores for Outstanding Leadership in Spain
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