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This report will focus on the following key managerial and business themes in Alton Towers such as environmental analysis and performance management audit. The theme park employs approximately 2,000 staff (Alton Towers, 2013). Moreover, Alton Towers was announced as the second-most visited theme park located in Staffordshire in England. In 2008 there were 3 people visitied.The visitiors are able to enjoy over 50 rides and attractions such as Wicker Man, The Smiler, Sky Ride and many more. .Alton Towers is a huge theme park and can hold the visitors up to 28,000 people in one time (Arnold, 2017).





 


















Environmental analysis
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Political 
The main political  factor is Brexit are.  Merlin Entertainments Group (2019) inform that  around 73 percent  of people  admitted that the Brexit issue has changed their holiday plans for 2019 and the way they spend time and money. For such a large theme park Brexit can  be associated with many problems in the near future. However, Mh Newsdesk Lite By Mh Themes (2018) states that Brexit could have a positive impact on the park's business development if the British pound remains strong. In this way Merlin’s would have a significant opportunity to generate higher revenues. People from the UK will be forced to stay in the country because going abroad will be much more expensive, but much cheaper for visitors from abroad. According to Ride Rater (2017)who points out that  the theme park  attractive  and increased attendance in visitor numbers around  1.98 million   (2.9%) more than in  the previous year.  

Environmental 
Alton Towers is aware that it has a huge impact on the local environment in many ways. The resort produces a lot of waste, buses and cars disrupt local villages. To minimise the impact on the environment, they have a specialist environmental team that deals with the supervising of cleanliness around the park and providing recycling points for rubbish by tourists during they visit. There is also a management team who is in charge of monitoring the numbers of visitors and to direct the traffic. Moreover, to be even more environmentally friendly they run litter pickers around the local area to maintain keep it cleans more attractive. Even though Alton Towers operates modern attractions, they commit to protecting the historical gardens, towers and grounds that belong to the Earl of Shrewsbury (Alton Towers Resort, 2019). 
Social
Alton Towers takes care of the local community by providing medical help and security. First Responders teams had to go through much training, which were run by the West Midlands Ambulance Service. Therefore, the local community are able to use these local emergencies at any time. Also, the theme park supports local charities and donates £50,000 from selling the tickets each year. Also, local football teams and sport events are sponsored by Alton Towers. They offer raffle prices and look for local venues to run the events. What is more, the theme park has its own policy to provide jobs for the local area for people. There are 1,200 skilled and unskilled positions available  (Alton Towers Resort, 2019). 

Technology  
Alton Towers uses technology to run the amusement park. One of the most important factor is in improving theme park’s sales is the online purchase ticket system for the consumers. This solution allows the organisation to control the amounts of tickets that are sold and in which months a large number of tourists can be expected. What is more, the system can help promote and encourage potential customers to visit when the amusement park offers cheaper tickets, for example when there is low season. This facility is also attractive for the customers because they have an opportunity to plan their trip to the theme park in advance and purchase the tickets earlier (Merlin Entertainments Group, 2019). In addition,  Alton Towers is trying to introduce more and more innovative products to its theme park that are related to technology. Murgia, (2016) informs that in 2016 Alton Towers launched the first virtual reality roller coaster in the world. This new ride, which is called Galactica, helped to encourage people to Alton Towers uses technology to run the amusement park. One of the most important factor is in improving theme park’s sales is the online purchase ticket system for the consumers. This solution allows the organisation to control the amounts of tickets that are sold and in which months a large number of tourists can be expected. What is more, the system can help promote and encourage potential customers to visit when the amusement park offers cheaper tickets, for example when there is low season. This facility is also attractive for the customers because they have an opportunity to plan their trip to the theme park in advance and purchase the tickets earlier (Merlin Entertainments Group, 2019). In addition,  Alton Towers is trying to introduce more and more innovative products to its theme park that are related to technology. Murgia, (2016) informs that in 2016 Alton Towers launched the first virtual reality roller coaster in the world. This new ride, which is called Galactica, helped to encourage people to trying new fun experience using technology, which resulted in attracting more people to the theme park.  
Legal
Alton Towers Resort must comply with UK health and safety rules and regulations. If they were found to follow the rules, the company would be shut down or heavily fined. Unfortunately, Alton Towers found itself in trouble in 2015 when a serious accident took place, on one of the biggest attractions in the theme park, which is the Smiler roller coaster. Health and safety rules and regulations failed on this occasion. The managers of Alton Towers did not ensure that the equipment met all the criteria for the benefit of its customers. As a result of this 5 people were injured in crash, the owner of Alton Towers was fined with record amount of 5 million pounds. As a result of this, the theme park saw a significant drop in number of visitors approximately 25% (BBC, 2016). In addition to, this to prevent future accidents in the theme park, all the rides are required to pass special tests by the Amusement Device Inspection Procedures Scheme. Also, every new ride operator must pass 100 hours of training to gain skills in how to operate the rides safely (Merlin Entertainments Group b 2019). 

Economic
Alton Towers make a significant impact on the UK Gross Domestic Product. Alton Towers (2013) states that the theme park employs around 2,000 employees and most of them are local people. In this case, workers pay tax and use the money to spend in the local economy. Moreover, the attraction brings lots of domestic tourists which is hugely beneficial for the UK economy. In 2014 there were 2.5 million visitors with established daily revenue of £465.000 (Campbell, 2015). The UK residents spend approximately £24 billion on UK tourism attractions. In this way, the theme park encourages people to spend some money in the country rather to go abroad. The tourism sector supports local economies in the UK amount to £126 billion, this tourism is currently worth equivalent of 9% of UK GDP  (BALPPA 2019). Alton Towers cooperates with many private companies that offer facilities for visitors.  The bed and breakfast accommodation and transport companies are also influence by the theme park this wides the scale of the tourism though partnership (Alton Towers Resort 2019). 
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SWOT ANALYSIS
 Strength 
The strength of Alton Towers is that it is to appealing to a huge demographic of people. You Need To Visit (2014) described the amusement park as a place that is suitable for all ages, and everyone will find something for themselves. The main purpose of the theme park is to bring to attract the families and allow them to spend time together to make unforgettable moments.  Moreover, customers with disabilities are important targets for the theme park.  The major facilities enable customers with special needs to move freely around the park and enjoy special safe attractions (Sky Badger 2018).  Despite the crisis because of the serious roller-coaster accident 2015, the organisation still has a strong brand name. The theme park is well established and it has several development prospects to remain as the UK main attraction. Also, they provide high quality facilities and products to make the place unique (Vizard, 2015).
Weaknesses 
The main weakness of the amusement park is offering a restaurant with junk food. The majority of visitors are families with small children or teenagers. Unfortunately, the park does not promote healthy food. Also, Alton Towers recommends to eat their food   as an unusual treat. The problem is in the UK child nutrition and obesity is one of the important problems that the Government is struggling with (BBC, 2006). In this case the theme park should launch a new restaurant with a health menu with a range of fruits and vegetables. Ride Rater (2015) suggests that Alton Towers belongs is one the most expensive entertainment park which is located far away from big cities. So people who travel by car they must pay for car parking £ 7. What is more, small competitors offer free car parking for their customers. This weakness could cause loss of the business. 
Opportunities 
The company has so many opportunities to make the bussines more successful and is  well known as a worth place visiting . The main aim of the theme park is to provide entertaiment but also introduce new  more educational, innovative products and services for children.As a result this opportunity could attract the atenttion  of parents and children where they would be able to combine fun with learning something useful. Another alternative opportunity to develop Alton Towers could be to make parterships with other transport businesses who will be able to provide transport services for customers from surrounding towns to the park. On the other hand, the theme park works  closely with private taxi companies , a bigger number of partnerships could have a significant  imapct on increasing revenues. 



Threats
Alton Towers faces the threat of the possibility of the injuries to customers from the rides. In addition, the last serious accident of the roller coaster affected the reputation of the theme park, which has contributed to a huge drop in the number of tourists (BBC, 2015). This demonstrates that the theme park must work hard and be patient to rebuild a positive reputation to attract new and older customers. Another threat that may have a negative effect on Alton Towers is a competitor such as Oakwood Theme Park, which is located in Wales. Oakwood offers similar spectacular rides and attractions for much less £30 for the adult ticket (Oakwood Theme Park, 2019). In this way Alton Towers may see reducing number of customers who prefer spend less on tickets and car parking. 
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	2015
	2016

	Gross Profit 
 
Gross Profit /Sale  x100
	Sales 1,202,000,000+76.000.000=1,278,000,000

Gross Profit 1.085.000.000/1,278,000,000=0.849 x100=84.90

	SALES 
1.371.000.000+86.000.000=1457,000,000
Gross Profit 1.230.000.000/ 1,457,000,000=0.844x100=84.42

	Net Profit Margin
Net profit/ Sales  x100
	170.000.000/ 1,278,000,000=0.133 x100= 13.30  
	211.000.000/1457,000,000 =0.145 x100=14.48 
 

	ROCE
Profit Before Interest/ Total Assets Less Current Liabilities x100
	4,600,000+170,000,000=174,600,000/2,478,000,000=0.070 x100=7.05 
	4.600.000+211.000.000=215,600,000
/2,959,000,000=0.073x=7.29

	Asset Turnover
Sales/ Total Assets Less Current Liabilities 
	1,278,000,000/2,478,000,000=0.51 Times
	1457,000,000/2,959,000,000=0.49 Times

	Fixed Assets Ratio 
Sales Turn Over/Fixed Assets

	1,278,000,000/ 2.475.000.000= 0.51 Times 
	1,457,000,000/ 2.958.000.000=  0.49 Times

	Working Capital Turnover
Sales /Net Current assets
	1,278,000,000/3,000,000= 426.00 Times 
	1457,000,000/1,000,000= 1457.00 Times 

	

Current Ratio 
Current Assets /Current Liabilities 
	

260.000.000/257.000.000=1.01
	

340.000.000/339.000.000=1.00

	Quick Ratio 
Current Assets– Stock/ Current Liabilities 
	260.000.000-30.000.000=230,000,000
/257.000.000=0.89
	340.000.000-36.000.000=304,000,000
/339.000.000=0.90

	Debtor Days 
Debtors x 365/ Credit Sales 
	76,000,000 x365 =27,740,000,000 /76,000,000=365 Days
	86.000.000 x365=31,390,000,000
/86.000.000=365 Days

	Creditor Days 
Creditor x 365 / Credit Purchase 
	 41.000.000x365=14,965,000,000 
/189.000.000=79 Days 
	63.000.000x 365=22,995,000,000
/233.000.000=99 Days 

	Debt Ratio 
Total Debt /Total Assets 
Total /Debts = Current Liabilities+ Long Term Liabilities 
Total Assents = Fixed Assets + Current Assets 

	257,000,000 +1,320,000,000= 1,577,000,000
2,475,000,000+ 260,000,000=2,735,000,000 
Debt Ratio = 0.58
	339,000,000+1,518,000,000=1,857,000,000
2,958,000,000+ 340,000,000=3,298,000,000 
Debt Ratio= 0.56
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Gross Profit 
Profitability of gross sales shows the profits generated by the company, before tax deduction. The higher the ratios are adopted, the more favourable  the financial condition of the examined enterprise. 
Net Profit Margin
Net Profit Margin Rate  informs investors how many percent of sales revenues is net profit which is a measure of sales effectiveness. The higher the net profit margin, then  the company's shares become more attractive in terms of investment. The increase in the indicator is positive, it shows the potential of the company and increases its attractiveness to investors. Companies with a shorter cycle level have a lower level of margin. 
ROCE
This is an indicator describing the efficiency and profitability of investments in which entrepreneurial capital is involved.
A higher ROCE value means more efficient use of fixed capital. The ROCE should be higher than the cost of the fixed capital of a joint-stock company, otherwise it means that the company is using its capital inefficiently and does not generate shareholder value. The ROCE indicator is particularly useful when comparing companies' results in capital-intensive sectors, such as media and telecommunications. Merlin effectively uses its long-term equity and generates value for the shareholder. This can cause an increase in the share price. 

Asset Turnover
The size of the indicator  this depends on  the length of the operational cycle, the stage of enterprise development, accounting policy and sales effectiveness. The drop in the value of the indicator unsatisfactory; it means that the value of  Merlin’s  assets declined or this results from the decrease in sales revenues. From 2015 to 2016, an increase in sales revenues was recorded. In this case of Merlin, the value of assets has probably decreased due to the increase in accurals and liabilities long-term and short-term. Prepayments may include costs of repairs of fixed assets, costs of property insurance incurred at the beginning of the year, prepaid bank guarantees, pre-paid interest and commissions on bank loans and loans.


Working Capital Turnover
This ratio determines the number of trading days for which working capital is sufficient. The level of working capital in days decreases with the increase of sales, hence, in order to protect the company against loss of liquidity, it is necessary to increase working capital in proportion to turnover. When the value of the ratio is positive, it means that fixed assets are not financed with short-term capital. In the case of negative working capital, the total settlement of short-term liabilities would require the sale of a part of fixed assets. In this case the working capital turnover is in 2015 426.00 Times and in 2016 1457.00 Times. 


Current Ratio
Current financial liquidity is below the satisfactory level of the indicator (1.2 - 2.0). The current liquidity ratio of the company has decreased, which means that the situation of Merlin has worsened because the company has fewer opportunities to regulate its current liabilities from its current assets. This may be due to a significant increase in short-term liabilities (current payable up to 12 months).

Quick Ratio
The indicator reflects the immediate ability of the company to repay its liabilities. Its optimal value should be in the range <1.0-1.2>. A decrease in value below 1.0 means a financial instability of the company.  In 2015 and 2016, the indicator is no the same level. In 2015 there was 0,89 and in 2016 0.90. Merlin  has difficulties with payments for its current liabilities with liquid financial assets. It may cause problems with obtaining new loans. The increase in liabilities from current liabilities and trade creditors is also strongly influenced by the increase in sales revenues.
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Recruitment and selection
Alton Towers is a huge amusement park that operates two outstanding themed hotels, a water park and a spa center. As a result of this the theme park is obliged to employ a large number of people. At present there are 2,000 employees who most of them are local people. Also, Human Recources department is run by Alton Towers who is in charge for recruiting people and providing essential training for employees.  Also the theme park required people to work on different positions who will provide services and supervise everything. In this case they carrie out recruitment and selection for work (Alton Towers Resort, 2013).  (F&Y Consultant Ltd 2016) describes how the interview process runs in Alton Towers, which consists of three stages:-
Stage 1.
The applicant  interested to work in the theme park is able to fill in online application  and choose the role/ position and attach own CV. 
Stage 2
Alton Towers has it own an Assessment Center that is responsible for recruting. The Center is very interactive and  helps to decide whether to offer permanent or fixed position for the potential employees ,it’s depends how they perform. During the assessment all the candicnates go through the several tests and tasks to do  such as  a numeracy test, exercises  in a group or indiviual  to present your skills and strenght. Moreover, sucessful candicats are invite on an indiviudal interview where they have an opportunity to tell more abour their skills. 
Stage 3 
The final stage is  to select  which candiate is the best to employ by The Assessment Center. The applicats are informed by phone or email  between two weeks after the interview to know if they have got the position or not.  
Alton Towers is type of organisation who belongs to service industy tertiary. The definition of tertiary sector is one of the most important segment of the economy who is responsible to provide services to its consumers such as tourism, restaurants, schools, or entertaiment ( Economics Help, 2019). In this case the tertiary sector applies to Alton Towers  because the main of their business is to provide tourism and entertainment for example, rides, places to eat and a spa (Merlin Entertainments Group,2019). 




Equality and diversity
[bookmark: _GoBack]According to (Dobbs, 1996) diversity is respect and accept people’s differences such as gender, culture, age or sexual preference. (The University of Edinburgh, 2016) defined the equality as every different group of people have the rights to recieve same treatment like others. According to (Schutte, 2014) suggests that Theme park promotes equality and diversity policy. Each employee has the same rights and opportunities in development and progress in the workplace. Moreover, no one is discriminated against to apply for work even  if you are a student, disabled person or over 50 years old. Each application for work is considered and has a chance of getting into different job positions. (Sullivan, 2012) states that Alton Towers treats every staff equal and provide special training sessions to help to deal different may many situations. For example, the theme park launched a new attraction called Nemesis Sub-Terra. Therefore, staff was required to work in dark tunnels and caves. As a result of this, there were so many complaints from staff who got claustrophobia. So, the theme park hired contortionist Pixie Le Knot who delivered few sessions of claustrophobia to overcome staff fear. Furthermore, the theme park has an equal opportunity policy. All staff can count on long, fixed and seasonal term contracts with great careers prospects (employment4students, 2016). The theme park is obliged to follow several important safety policies such as The Management of Health and Safety at Work Regulations 1999, The Health and Safety at Work Etc Act 1974, The Provision and Use of Work Equipment Regulations 1998 and the Disability Discrimination Act 1995. These legislations were introduced by Government of Great Britain and must respect by every organisation who employ people to work (Alton Towers Resort, 2017). (BBC, 2016) inform that one of the customer was dicriminate because  she was born without her hand and the theme park did not  allow her  to ride  on the famous  rollercoaster Smiler. What is more the park made a clear statement that the main aim of Alton Tower is to treat disabled customers with an appropriate manner whilst maintaining equality for all of the visitors.
Performance management
[bookmark: _Toc5348070][bookmark: _Toc418712079](Armstrong, 2015) says that performance management is one of the most effective tools for setting, monitoring and evaluating the achievement of goals. What is more the main aim of  performance management is to make a beneficial environment for workers where they will be able to perform more effectively with success. Francke (2014, p.79) states that it is important to run the performance review more then once a year by the organisation. As a result of this the organisation will be able to measure the action plan targets. The Alton Towers Resort needs to make sure that everything runs smoothly. In this case, the theme park has many departments such as Human Recourses, Sales and Marketing and Entertainments. Schutte, S. (2014) states that Financial Department of the theme park pays bounes all  staff when hits trarget.  In this way the management knows what needs to be done in terms of maintaining and retaining staff. Also, performance management includes improving the performacne of an employee by showing how to perform duties  and meet customers  expectations. As a result of this for a good work performance, employees are rewarded where they receive benefits such as holiday discounts or annual tickets for all global Merlin attractions.
Conclusion
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