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[bookmark: _Toc128754639]INTRODUCTION 
The intercontinental hotel group also known as IHG hotels and resorts is a British multinational hospitality firm headquartered in Windsor, England. The firm is also listed on London Stock Exchange wherein the revenue being generated by the firm is 389.2 crores USD. Presently, the firm employees 3,25,000 employees. There are about 6028 hotels located in various parts of the world. 
As it could be observed there are endless challenges that are being faced by the hotel industry that ranges from attending guest, reservation management, performing front office operations, maintaining cleanliness, maintaining staff and fulfilling their needs etc. Studies show that in order to cope up with various challenges and issues faced by the hotel industry in the market, it is very important that, the right formation of strategies that place that could allow the business in the attainment of success and growth (Elkhwesky and Elkhwesky, 2022). The research project proposal implemented here involves a brief explanation about IHG hotels and keeping in consideration about the internal and external factors associated, the proposal also involves a brief discussion about the current challenges that the industry is facing further affecting employee retention and recruitment. The use of secondary data here is one of the best ways to be implemented allowing in the collection of information about the research topic while making use of different online sources such as newspapers, journals, articles etc.  Moreover, the final evaluation and conclusion will also be made based on the data collected further helping the researcher in making the research effective, reliable and accurate. Along with this, various recommendations would also be formed for the business and the work implemented so that future improvement in the research could be initiated by the researcher. 


[bookmark: _Toc128754640]DISCUSSION 
[bookmark: _Toc128754641]CURRENT CHALLENGES FACED BY THE HOSPITALITY INDUSTRY 
According to Fuchs (2022), one of the main issues that are being handled currently by the hospitality industry in the market is related to the staff shortage and their retention within the firm for a longer time period. And this has impacted over the last few years and now this has become a significant issue for businesses. As per the reports attained by Hahang et al. (2022), it can be found that shortages is one of the most common problems being faced by the hospitality industry and is high at all time wherein there has further been an increase of 83% more vacancies being advertised as well as a shortfall of 170000 hospitality jobs that are presently available in the UK. Moreover, the report attained by Islam et al. (2022), also states that 45% of the hospitality operators that are working in the UK are being forced towards cutting capacity which based on the shortage of staff existing in the market. In addition to this, it could be noted that Covid-19 is also one of the significant contributor to staff shortage in the market wherein individuals are now afraid to be affected due to the spread of the virus. Hence in order to handle staff retention, making an investment within team training has become all the more very important for the hotel firms existing in the market. To further attracting the staff, firms are making effective efforts and so different lobby groups for campaigning are being provided along with flexible set-up, working hours, fair wages and attaining review from the government for the occupation shortage list in order to further attract overseas workers. 
Further, in the words of Kim and Han (2022), the cost of living crisis is also a major challenge that is being faced by the hospitality industry in the market wherein it could be observed that exponential rise in the prices creates an impact on the overall hospitality industry in 2 manners. First is in the form of consumer perspective wherein it could be observed that people have got less money towards spending on eating and drinking habits along with looking towards the businesses owning rising costs. With the 2 year pandemic impacting the trade, recent trends showcase that consumers are now again returning to hospitality and so businesses are now also facing the challenge of an increase of 55.2% in their overall operating costs (Legrand et al., 2022). Apart from this, with the digitalisation and innovations taking place, it could be observed that there has been a huge shift in the usage of technology which has helped the business in adapting towards the changing needs as well as have helped in making improvements in the overall experience of consumers. 
In the post-pandemic stage, consumers have now attained increased expectations in terms of experience as well as technology and those that have failed to address such digitalisation in their operations also take the risk associated with efficiency as well as customer loyalty. 
[bookmark: _Toc128754642]CHALLENGES TO EMPLOYEE RECRUITMENT AND RETENTION IN THE HOSPITALITY INDUSTRY
As stated by Mekoth et al. (2022), HR challenges within the hospitality industry is always been the balancing act wherein proper care about the employees and customers is taken. However, with the staffing shortage over the last two years, it has been added to another layer of complexity within the industry. Therefore, the management operating within the hotel industry needs to ensure that they partner with a trustworthy provider so as to successfully undergo the management of challenges arising.  The employment gap arising within the firm, it is also creating an impact on the overall consumer experience thereby leading towards longer wait times as well as the shortage of expected amenities.  
Further, in support, Michael and Fotiadis (2022), states that most of the hospitality industry employees work on an hourly basis and so this makes it difficult for finding the right people a challenge. The hours being long and includes weekends, night and holidays along with wages provided which is lower typically for the employees operating within hospitality. Along with this, it could be noted that the hospitality industry is seasonal in nature wherein new hires are brought by the firm only at peak times of the year and let go during the off-peak periods and so such factors could lead towards increased attrition within the hospitality industry. 
[bookmark: _Toc128754643]STRATEGIES FORMED BY IHG FOR RECRUITMENT AND RETENTION OF EMPLOYEES
According to the report attained from Morosan and Bowen (2022), it could be observed that at IGH, the management always makes sure that the right values are being delivered by them to the employees so that they could be able to gain increased satisfaction from the job role and hence be able to gain success. The values that are formed are led by the executive committee, senior leaders as well as the board that guides in the delivery of the strategies, formation of decisions as well as living the purpose effectively. The firm always makes sure that they do the right thing, show they care, aim higher, celebrate the differences as well as work better together so as to attain success and growth within the business environment. 
In the words of Olya and Taheri (2022), the firm also ensures that they do not underestimate the immense amount of hard work, sacrifice and commitment being shown by the people over the last few years. The firm is immensely proud of all the employees in their team that have adapted and responded effectively towards various challenges arising. For the achievement of strategic priorities, the firm knows well the ways that could be implemented by them that could help in attracting, developing as well as retainment of the talented and diverse workforce. 
The firm also makes sure that in order to gain the strategic priorities, they attract, develop as well as retain a diverse as well as talented workforce effectively and so this commitment is mainly focused towards global hiring guidelines formulated by the firm and the initiatives implemented such as unconscious bias training. The firm also fosters open culture as well as honest engagement along with the attainment of management-led performance updates. In shift remote working, the firm makes sure that they implement virtual solutions to make sure employees remain in touch and maintain an effective working relationship (Styvén et al., 2022). 
[bookmark: _Toc128754644]IMPACT OF BREXIT, COVID, AND INFLATION ON RETENTION
As stated by Lanzinho (2022), it could be noted that the hospitality sector mainly relies on EU workers in order to remain to fill the gap related to high and low-skilled positions. With the imposition of Brexit set to close the exposure for the hotel firms related to labour sources, hotels will likely have to make an increase in the ways so as to attract workers from other countries. This, in turn, would also lead towards higher prices for the hotel guests and a decline could be observed in the service levels since the hotels struggle to provide effective staff. Overall, it could be stated that the final outcome of Brexit still remains in the air but with the negotiation implemented between the UK and the EU, it is also impossible to define how things would further work for the hospitality industry. 
According to Cheng and Kao (2022), with rising inflation, it has also impacted each business. And inflation along with the recent health crisis has left various businesses with no option but to close. And so, with the increased inflation impact in the market, the hospitality industry needs to ensure that they act faster for fighting back the pressures related to the increased food costs, wage costs, commodities as well as labour shortages. This opportunity is also leveraged by economy hotels to attain price-sensitive travellers for switching towards more affordable stays. 
On the other hand, Srivastava et al. (2022), believes that Covid-19 has also highly impacted the hospitality industry wherein the impact could be seen both on the revenue as well as on the supply chain. Due to Covid, several decisions were also taken to shut down hotels since a disruptive effect could be observed on the travel ecosystem that also created a significant impact on worldwide tourism. 
[bookmark: _Toc128754645]EVALUATION AND CONCLUSION 
From the data collected above with the application of a secondary method wherein the use of different online sources such as articles, newspapers and journals have been made, it could be concluded that there are various challenges and issues that are being faced by the hospitality industry in the market and hence in order to eliminate such there are different strategies that are being implemented in order to gain success and sustainability. In addition to this, based on the findings, it can be said that one of the main challenges that hotel firms face in the market is regarding the shortage of staff as well as the cost of living that have impacted overall hotel industry operations. Apart from this, the data also stated that there has been an impact on the hospitality industry caused due to imposition of Brexit, the emergence of Covid-19 as well as inflation existing in the market that has affected the overall retention of employees. Every effort is also made by the business in order to ensure that for smooth functioning proper retention and recruitment of employees take place. 
Moreover, it could be stated that there are some of suggestions that could be implemented by the business that could help them in further development of growth in the market and these include:
· IHG management could try to ensure that employees remain engaged within the firm’s activities so that they could feel valuable. 
· The firm could also try to make sure that they promote the hiring of the right candidate for the right job role so that only qualified people apply for the job role and so an effective hiring process could take place. 
· The firm could also try to take preventive measures in advance so that they could be able to face any uncertain situations arising in an effective manner. 
· Encouraging two-way communication also plays an important role that should be encouraged by the management operating at IGH so that it could allow the firm in maintaining transparency in overall firm's operations and thereby help the firm in the attainment of success.  
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