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[bookmark: _Toc101269170]1.  	Introduction
The culture of the company determines the employees' performance, dedication to the work, and the company's brand. Our managers usually focus on their annual income or paycheck next week. They believe that if everyone gets paid, they will be happy and the culture will fend for itself. It's not true, a corporate culture starts at the top and goes through the organization, not the other way around (Rehman et al., 2019). Successful teams have a strong faith culture and are well integrated through planning and planning. This leads to three things: the employee knows how the management wants to respond to any situation, the employee thinks the expected response is appropriate, and the employee knows that he rewards them for demonstrating the principles of the organisation. The basis of this paper is to define the workplace culture of Ray&dee Kitchen company along with organisational planning. 

[bookmark: _Toc101269171]1.1 	Background of the Company
The company sells exotic dishes with an expensive taste at a cost-effective price that is needed for community development. Its mission is about selling authentic and desirable products to its customers. The selected company is Ray&dee Kitchen and its aims to give food experiences that enrich their flavour and satisfied the needs of its customers (Singh et al., 2021). The dish is full of bursting flavours that provide a nice meal for people according to their taste buds. They pertained to balancing the health and hygiene of the food by maintaining a good balance of their taste. To use professional cleaning, they go for high power maintenance that is used for working on the clean surface by kitchen tools for washing them accurately. 

[bookmark: _Toc101269172]2.  	Workplace culture by using Cultural Web 
Organisational culture has referred to the long-term values and beliefs ​​of the organisation, as well as the beliefs and work expectations of the employees, which influence the attitudes and behaviour of employees. Serge’s management examines their target behaviour to achieve the goals of the organisation, which merely affects employee satisfaction. Therefore, it is important to understand the relationship between organisational culture, management behaviour, and employee satisfaction other cases, in-depth organisational research has entered the user community, providing strong evidence of organisational culture to improve work and performance (Lubis, and Hanum, 2020). To expand an organisational culture, management needs to understand its supporting components and their impact on work-related changes, such as job satisfaction, organisational involvement, and performance. It believes that among the material and results of organisational culture research, there is little research into the relationship between organisational culture and job satisfaction. Organisations have staff, and the behaviour of their members affects outcomes.

[bookmark: _Toc101269173]1.3 	Model of Cultural Web
The model of the cultural web has defined the organisational planning that is used for exploring various elements of a company to shape an organisational experience that worked for customers’ preferences (Hadler, 2021). The components of the cultural web are as follows: 

[image: ]
Figure 1: Cultural Web (Source: Hadler, 2021)
1. Stories: The story of the company is consistently talked about in organisational planning that endeavoured to keep alive the organisational stability. Such stories of successful companies have kept us alive by the employees which are passed by newcomers.
2. Rituals and Routines: Refers to the routine behaviours and acts of people in terms of determining what is expected within a specific workplace situation from a management perspective.
3. Symbols: It is the visual representation of the organisation containing the logos, office images along with dress code information.
4. Organisational structure: The organisational structure consists of the organisational hierarchy and the job description indicating the individual role and their contributions.
5. Control Systems: The way through which the organisation is governed. It includes several vital factors such as quality management system, financials, and reward system measured through specific KPIs.
6. Power Structures: This is a real power domain within an organisation involving a couple of people or even a department. In addition, these executives possess the maximum influence in terms of decision-making, strategic positioning, and running company operations.
[bookmark: _Toc101269174]3.  	External Environmental Analysis of Company
The analysis of the external organisational factors is critical in terms of developing a strategic plan. According to Ortega et al., 2019, this appears to be complex as it includes different types of information with an accurate representation of a situation. In the context of Ray&dee Kitchen, the external environmental analysis can be evaluated using the PESTEL framework for determining the key drivers of change.

[bookmark: _Toc101269175]3.1 	Political Factors
The first aspect of the external organisational analysis is concerned with the implications of the governmental decisions, policies, and actions on the business macro-environment. This includes the intervention of the authorities which determines the business progress and development. In the context of Ray&dee Kitchen, some of the important external factors include;
· Government health guidelines
· Changing public health regulations
[bookmark: _Toc101269176]3.2 	Economic Factors
The political factors are concerned with the implications of the economic situation and trends, which tend to directly impact the business performance. The major reason for this is the evolving global economy through the following factors applicable in the case of Ray&dee.
· Slow growth rate
· Struggling economy
[bookmark: _Toc101269177]3.3 	Social Factors
This aspect refers to the social factors that are in favour of influencing Ray&dee business. This factor illustrates that consumer behaviours affect the macro-environment of the business when it comes to generating revenues. In addition to this, some of the substantial social factors in the context of Ray&dee include;
· Healthy lifestyle trend
· Diverse culture
· Busy lifestyle
[bookmark: _Toc101269178]3.4 	Technological Factors
In the present day and age of information, this aspect has a great impact on the development of technology-oriented trends impacting the macro and remote environment of the companies. To ou the issue into perspective, the success of Ray&dee's business depends upon the adaptation of technology for maximizing the business leverages. In this regard, the company needs to focus on the following areas;
· Improve business automation
· Increasing use of mobile applications
[bookmark: _Toc101269179]3.5 	Environmental Factors
The environmental factor is related to the tendencies which are linked to the natural ecosystem. This indicates how these changing trends affect a business's performance. In this regard, it is very important to examine the effects of environmental changes on businesses and consumers. In the context of Ray&dee, some of the important environmental factors include;
· Rising environmental initiatives
· Changing global climatic conditions

[bookmark: _Toc101269180]3.6 	legal Factors
The legal analysis in terms of analysing the external factors pertains to the influence of the laws and regulations on running businesses. This involves changes made in the legal system including the implementation of new legal requirements. Ray&dee needs to consider the below legal factors to be competitive in the industry environment.
· Enhanced health regulation
· Rising minimum wage rate
[image: ]
Fig 2. PESTEL Analysis (Source: Food Industry PEST)
[bookmark: _Toc101269181]4.  	Industry Analysis of Ray&dee
The food industry is indeed under a high level of competition. This high level of competition is based on tremendously fewer barriers in its operations. One illustration of this is the smaller food providers that hold a combined market share. According to (Talwar, 2018), the global food industry is growing consistently to become a multibillion-dollar industry recorded annually. In addition to this, the increasing awareness in terms of health hazards is connected with the intake of high levels of salt and fats which has proved to be a blow for the global industry growth. However, Ray&dee is projected to grow as it provides a unique food experience to its consumers while focusing on health and hygiene standards.
As the taste of Ray&dee food evolves, the company has to fight in terms of coping with the demand with continuous changes in the food industry. To put the issue into perspective, other players in the food industry make their way to penetrate the market while offering a unique food range to then consumers and this appears to be the biggest to remain in the competition. Another major factor in the industry analysis seems to be the increasing inflation rate which has greatly affected businesses over the past few years. One illustration of this is the labour cost has put a great impact on the food service providers and Ray&dee is no exception. The global expansion is also contributing to its role in generating revenues for food companies, which is another cause of the slow growth rate within the developing markets.
It is noteworthy that global businesses account for a large market share of their revenues to the franchises, which is another increasing trend within the developing economies (Paul, 2019). This trend has also created an opportunity for the food industry stakeholders to expand in the past few years. In the context of Ray&dee, a potential threat for the business is the rivalry which is observed to be moderately high and this dominated the entire food company. In addition, this competition is based mainly on cost-based which is consistently gaining a competitive advantage over the competitors. This can be explained as businesses with low costs have the opportunity to expand by following the franchising model so that competition is divided among the industry players. It is recommended that Ray&dee should follow this franchise model for its future growth to remain in the competition.

[bookmark: _Toc101269182]5. 	Organisational Culture and External Factors
An organisation's culture establishes the right way to conduct inside the organisation. This culture includes common views and values developed by leaders and then conveyed and reinforced via different techniques, eventually impacting employee perceptions, attitudes and understanding (Roscoe et al., 2019). Organisational culture establishes the backdrop for everything a company does. Because sectors and conditions differ widely, there is not a one-size-fits-all culture template that fulfils the demands of all businesses. From timeliness and tone to contract terms and employee incentives, organisational culture has an influence on all aspects of the business. Workers are more likely to feel at ease, supported, and valued when the corporate culture is aligned with their needs (Leitão et al., 2019). Companies that appreciate culture are more likely to be able to weather difficult times and changes in the business environment and emerge stronger. Companies with a positive work culture attract job seekers looking for long-term positions with room for advancement. Organizational culture helps businesses succeed by fostering a healthy, disciplined work environment. 
There are several internal and external factors that directly and indirectly affect the culture or environment of the organisation. Ray&dee is actively operational in the UK the organisation is at its early stage of growth. Factors like geographic, social values, diverse workforce, political, legal ethical etc. have a huge impact on organisational culture and it helps the business to construct and reshape the most effective workplace environment (Mullakhmetov et al., 2018). Also, the organisation needs to address uncertain situations like covid-19 to manage and develop better organisational culture. Ray&dee has effectively designed their values and beliefs which enforce all the employees to work together as a team and promote collaboration and a respectful environment. As Ray&dee is at the beginning or growing stage the economical, legal and political situation has it high impact on organisational culture. Due to Brexit, it has become hard for the organisation to employ cheap or differently experienced individuals from Europe as immigration laws have become strict (Teague, and Donaghey, 2018). 
Further, the businesses promise to offer high quality, unique and hygienic food experience to their consumers. Considering the tough competition in the industry Ray&dee needs to be more innovative and cost-effective but after the recent covid-19 economic situation around the globe has declined and also Brexit has played a significant role in product prices due to new trade or businesses rules (Moradlou et al., 2021). Covid-19 has negatively affected the hospitality industry and people have become very much concerned about their health and hygiene (Aharon et al., 2021). Ray&dee considering this is building a highly eco-friendly, healthy and hygienic environment and offering various healthy alternatives. It is to appeal to new customers and build a strong and positive culture. One of the biggest external factors is diversity as the culture and population are highly diverse. Ray&dee promoted diversity and inclusion in the workplace to avoid any sort of discrimination and enforce a highly effective and respectful workplace environment (Walker et al., 2021). 

[bookmark: _Toc101269183]6. 	Organisational Culture and Performance
The prime objective of all businesses is to perform effectively and efficiently and generate better sales and revenue (Hasanaj, and Kuqi, 2019). Especially, the businesses where competition is comparatively high require creative or innovative solutions and alternatives that help the business to perform well. The culture or environment of an organisation has it significant impact on the performance and well-being of employees. The organisational culture determines how employees and management should behave in the workplace. A positive organisational structure enables the businesses to build a strong effective and lasting relationship with employees (Berraies et al., 2020). Organisational culture fosters innovation, staff growth, and retention, all of which help the company achieve its objectives. Unique workplace culture is critical to corporate success, according to 94 percent of executives and 88 percent of workers (Zheng et al., 2019). Employees at organisations with strong cultures give their company's traits like cooperation, work atmosphere, and purpose and value congruence a 20 percent better overall rating. These characteristics aid in keeping staff engaged and aligned in winning cultures. 
Studies reveal that there are three ways culture directly influences performance productivity grows, business objectives are supported, and business performance is better (Oyemomi et al., 2019). People create favourable associations with their job if they believe they are a part of the culture. There is a need for one to identify with an organization's principles, to be enabled to perform their best job and to know they are listened to and cared for. This fosters trust, which is the bedrock of all great partnerships. At Ray&dee the management is very much concerned about the business environment and effectively planning and introducing policies and practice which helps the businesses to grow smartly and build strong and positive workplace culture. The management of Ray&dee believes that a good and strong culture may drive an average person to work hard and accomplish great goals, but a negative and weak culture can demotivate an exceptional employee to underperform and achieve nothing (Yan, 2020). As a result, corporate culture plays a direct and active part in performance management. 
Therefore, Ray&dee has designed the employee-centric policies which make them feel valued and increase their level of motivation and performance which eventually leads to better sales and revenues. It is because of the improved productivity of the workforce that the company's net profit has grown. Employee productivity has been linked to an organization's strong culture. Self-confidence and dedication among workers are boosted as well as job stress is reduced, which in turn increases the morale of the workforce (Faisal et al., 2019). According to the findings of the research, organisational culture has a significant influence on employee motivation, individual development, communication, and the enhancement of organisational values, group decision-making, and conflict resolution (Syakur et al., 2020). Ray&dee with the help of their improved culture and business values is gradually developing business. 
The organisational sales have also been increased. Through the collaborative efforts of individual members of the company, organisational culture serves as the main model for the firm's conduct and performance. Top management is in charge of performance management. As a result, Ray&dee's management makes a concerted effort to foster a performance-driven company culture. To improve organisational performance, organisational culture establishes and moulds management competence via values and norms (Lee, 2020). The organization's culture shapes the atmosphere and determines the character of long-term strategies that take the organisation closer to its vision. Culture also influences the rules and procedures that allow the organisation to carry out its objectives daily (Fitria, 2018). The goal of Ray&dee is to effectively achieve a reputable and strong position in the industry and build its unique identity of a healthy, innovative, and hygienic food experience. 

[bookmark: _Toc101269184]7.	Ethical Dilemma
Individuals and organisations use ethical standards as moral frameworks to guide their decision-making and distinguish between good and evil (Engelmann et al., 2019). Companies and professional groups may establish their own ethical standards and compel workers and members to incorporate such standards into their own business ethics. An ethical dilemma might arise when these norms and values contradict in a decision-making circumstance. Every organisation has established ideals and principles that all employees must adhere to. Ethical standards and values have a long-term influence on how organisations make decisions and function (Pop et al., 2022). This report will critically explore, appraise, and identify two ethical difficulties that Ray&dee are facing, as well as evaluate the course of action that will be taken to properly address these dilemmas. Based on the analysis and the report has identified two most serious ethical challenges which Ray&dee needs to address in order to efficiently and rapidly achieve their goals or objectives. Ray&dee needs to deal with labour or employee-related issues and also, environmental responsibility. 

[bookmark: _Toc101269185]7.1 	Labour Issues 
There are several labour-related ethical issues such as wages issues, diversity management, and employee rights. Ray&dee has a highly diverse workforce from different social, political, religious, economic, ethnic and geographic backgrounds. Therefore, every employee has a different set of values that could conflict with their work. In this case, where their interest and values intersect each other there could be different issues that could raise such as workplace, discrimination and employees conflicts. The legislation of the United Kingdom efficiently protects workers' rights and requires employers to adequately manage and supervise their employees in order to prevent workplace discrimination (De Stefano, 2019). It is a fundamental aspect of UK employment law, and it is illegal to discriminate against someone. Workplace discrimination information contains your rights if you are treated unfairly at work because of your age, handicap, colour, religion or beliefs, sex, or sexual orientation. 
Also, one of the biggest ethical issue that Ray&dee face is employee wages issue the organisation is currently in the process of growth and have a very slight or slow growth in this case the Ray&dee is not able to fully satisfy the needs of its employees and offer them better incentives and adequate wages. According to the recent policy update employers are required to offer a minimum of £7.70 and a maximum of £8.21per hour these rates differ based on age and experience (Irwin-Rogers, 2019). Ray&dee is operating in the service or hospitality industry therefore one ethical dilemma is to have skilled and educated staff who can contribute to building an effective and lasting relationship with customers. The employees are the basic foundation unit for any organisation and contribute to the growth and development of the business. Ray&dee is currently facing different ethical challenges that the organisation needs to manage in order to establish a strong ethical and responsible image in the market and also, to smartly retain their employees. 

[bookmark: _Toc101269186]7.2 	Environmental Responsibility
In recent the world is witnessing drastic and dramatic changes in environmental and climate issues. Ecological development and growth have become the prime concern of most people, businesses and governments. Especially after recent covid0-19 issues, customers have become concerned about their health and environmental issues (Higgins-Desbiolles, 2020). Therefore, they want their brands to effectively contribute to environmental development. Ray&dee is currently facing several environmental challenges. Ray&dee is sourcing their operations using non–renewable energy which is affecting the environment by emitting greenhouse gases. Further, Ray&dee has not effectively integrated sustainability into their strategic objective and not taking an active part in sustainable practices or activities. 

[bookmark: _Toc101269187]7.3 	Course of Action 
Considering the above mention issues the report has designed the most effective and adequate action plan to manage and overcome all the above mention issues and challenges. Ray&dee is very much dedicated to improving its service quality and performance therefore the organisation is employing different effective strategies to overcome its weaknesses or areas of improvement which are given below: 

[bookmark: _Toc101269188]7.3.1 	Training and Development 
Training and development is the most effective approach that Ray&dee has employed. It has enabled the organisation to critically and continuously monitor and evaluate the performance of their employees. It helps the business to determine the key strengths and weaknesses of the employee (Jia et al., 2018). Considering the areas of development and improvement of their employees the organisation has designed flexible training and development program. It helps the employees to learn different new skills and also enhance their performance. Training and development program gives employees a sense of being valued which increase their level of satisfaction and increase their motivation (Pandita, and Ray, 2018). All these factors collectively play a significant role in employee retention. Ray&dee employing this program also helped the organisation create a positive environment and collaborative culture in the workplace.                                    

[bookmark: _Toc101269189]7.3.2 	Inclusion and Diversity
Ray&dee considering the Equality Act 2010 of the UK which effectively and legally protects people from discrimination in the workplace and in wider society and also promotes equality at the workplace has designed the most effective and appropriate policies to implement diversity and inclusion in the workplace (Government Equalities Office, 2021). Ray&dee has initiated internal discussion sessions with employees which helps the employees to effectively and efficiently understand each other and learn from the values and culture of each other. It is to promote equality, respect and dignity in the workplace. Ray&dee has strictly implemented the inclusion practices based on which if the employees discriminate or disrespect each other would face consequences in terms of financial loss. In order to increase innovation and creativity, Ray&dee has used its diverse workforce. Business involves their employees in consultation and decision-making process to gather their diverse, effective and valuable ideas to promote to increase innovation in their products and services. 

[bookmark: _Toc101269190]7.3.3 	Rewards and Incentives  
Every employee wants to get recognised and appreciated for their work and efforts. It increases employees' motivation and makes them feel valued (Ali, and Anwar, 2021). Ray&dee in order to improve the lifestyle of their employees and to resolve their wages issues has designed the most effective performance-based rewards and incentive program. Through this program, the organisation would encourage and appreciate all their employee who performs well and helps the organisation generate more revenue. The organisation would offer financial incentives and non-financial incentives for different employees. This is to keep the entire team motivated and connected. It helps the business to effectively perform well and eventually leads the business to generate more profit or revenue (Sjödin et al., 2020).  

[bookmark: _Toc101269191]7.3.4 	CSR Implementation
Considering the importance of sustainability or sustainable practices Ray&dee has adopted and implemented eco-friendly strategies which enable the business to reduce the negative impacts of their practices on the environment. Ray&dee has aimed to reduce greenhouse gases by employing renewable energy to effectively source their operation. The organisation has included sustainability in its strategic aims and objectives to efficiently work for the growth and development of businesses in a sustainable manner. Ray&dee would take an active part in environmental development activities such as plantation. Thus, the organisation has promoted greenery at their workplace to promote positivity and sustainability. Also, as being a food chain Ray&dee needs to deal with a lot of waste hence, the organisation has devised the most effective waste management program to smartly deal with the issues of waste products. 

[bookmark: _Toc101269192]8.	Conclusion and Recommendations

8.1 	Conclusion 
This particular report is effectively dedicated to assessing and analysing the environmental and cultural aspects and impacts of Ray&dee. This report has employed the PESTLE analysis to effectively and efficiently evaluate and analyse the external impacts of the environment on the progress and productivity of the business. The report has also used the Cultural Web model to critically assess and evaluate the workplace culture. Ray&dee is a modern Kitchen or food business. The organisation has aimed to give food experiences that enrich their flavour and satisfied the needs of its customers. They pertained to balancing the health and hygiene of the food by maintaining a good balance of their taste using smart culinary art. It has been identified that the culture or environment of an organisation has a huge impact on the performance of businesses. Also, the macro-environmental factors affect the business practices and performance. Ray&dee is currently at the beginning stage and slightly growing and developing. This report has critically assessed how improving and managing the organisational culture affects the performance of the business. It has evaluated and identified the ethical issue or dilemma Ray&dee is facing and also discussed the action plan the organisation has employed to overcome the issues.  
 
[bookmark: _Toc101269193]8.2 	Recommendation 
· Ray&dee needs to design the most effective and adequate evaluation and monitoring plan to analyse the performance and productivity of all the employees
· Ray&dee needs to invest in a research and development program to effectively determine current marketing trends and position. As the business is in the early stage of growth in-depth research and analysis would help the business to smartly design the most adequate strategies to capture market share
· Ray&dee needs to work on food development and innovation to introduce different new, unique food tastes which they could use as a competitive advantage 
· The organisation needs to effectively understand the importance of cultural diversity and how businesses can use it for their personal benefit and goods. As people from different cultures could help the organisation bring different cultural foods and innovations based on the combination of various cultural food items which would appeal to the audience and help the business generate better revenue. 

[bookmark: _Toc101269194]9.0 	Individual Reflective
This module was a great learning experience as it has helped me learn several new and useful skills which not just helped me in my professional life but also supported me in my personal life. This module especially this report has helped me understand the importance of decision making. Also, it has made me realise what things need to keep in consideration before making a decision. Strong decisions have a lasting impact on performance and productivity. As a business, it is very much useful for me to critically evaluate and assess the business and determine how the different internal and external factors affect the performance of the business. I have studied PESTLE and different other models but have not practically used or applied these models to analyse and evaluate the business performance. It has helped me learn how to apply these models in the report. One of the most effective and useful skills I have learned is research it has helped me learn how to use different online tools to gather the most useful information for business analysis. Before this report and module, I consider culture just a normal and personal thing but have no such understanding the how culture may affect, build and reshape the personality of an individual. It has made me learn that in order to run an effective and successful business it is highly essential to develop an impactful and positive workplace culture where employees feel satisfied and motivated. The importance of diversity and inclusion is the most significant factor I have achieved through this report. It has made me learn how to smartly and effectively use diversity for the development and growth of the business. Overall it is a great learning experience that will always stay with me and help me in my personal and professional life. 
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