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[bookmark: _heading=h.gjdgxs]Introduction
The global business environment indicates the entire things of the international marketplace that can make an impact on the business decision and the business activities of business organisations. This is an assignment based on the automobile industry. The report will explain the business strategy and the global business environment of a business organisation named “Aston Martin” that operates a business in the automobile industry. To ensure the proper understanding this report will analyse SWOT and PESTLE so that “Aston Martin” can easily understand the factors that can influence the business activities of the organisation in the global marketplace (Ahmed et al, 2021).















[bookmark: _heading=h.30j0zll]An Overview of “Aston Martin”
“Aston Martin” is a public limited business organisation that operates its business activities in the automotive business industry of the United Kingdom. “Aston Martin” is founded in 1913 with the efforts of Lionel Martin and Robert Bamford. “Aston Martin” offers its services all over the world. “Aston Martin” presents luxury cars under its own brand named Aston Martin and Lagonda. The headquarters of “Aston Martin” is situated in Gaydon, Warwickshire, England, and United Kingdom. 
[image: Aston Martin - Wikipedia]
Figure: The logo of “Aston Martin” (Fabuš et al, 2021).
Mission
To increase the profitability of the organisation 
Vision
To become the best automotive business of the world





[bookmark: _heading=h.1fob9te]Critically evaluate the challenges of their internal and external business environments
[bookmark: _heading=h.3znysh7]External challenges
External challenges of business indicate the barriers and influences of business that a business organisation faces from the outside factors of the business organisation. In this part of this report, the challenges that the automobile industry can face is discussed. 
Excess Production and Related Costs
Business organisations like “Aston Martin” which operate a business under the automotive business industry can face huge challenges related to the production cost of their products because different countries presents different rules and regulation for global business. “Aston Martin” needs to focus on low cost to overcome this challenge (Cherunilam et al, 2021).
[image: ]
Figure: External challenges those automobile businesses can face (Amankwah et al, 2021).
Connected Technologies and Their Implications
The use of modern technologies can also influence the business operation of the automotive business industry by creating challenges. For example, “Aston Martin” can get enough technological support from the underdeveloped countries that greatly hampered the business activities of “Aston Martin” by reducing the growth (Ghauri et al, 2021).
The Self-driving Evolution
Self-driving is a modern-day evolution that supports the customers to get the necessary information about their products easily without physically going to the marketplace. This can create challenges for the automotive business industry to introduce the new concept in the marketplace to convince customers personally (Huy et al, 2021). 
Sustainability
The global marketplace is very much competitive to the businesses like “Aston Martin” that operate the business in the automotive in the global marketplace. In the global marketplace, different business organisations offer their products and service to the customers that increasing the options of customers and increasing the challenge for a business to ensure their sustainability (Kosnikov et al, 2021).
The shift from ownership to access
Setting up a business organisation or expanding the business in the international marketplace is very much costly so businesses often apply strategies like franchising, a joint venture to enter the marketplace. This can create challenges because in this situation the businesses can lose their control to operate the business (Marcus et al, 2021).
Knowledgeable about Customers and Products
The marketplace of the global business is huge and businesses under the automotive business industry can face a huge challenge to get the necessary information and knowledge about the wants and demands of customers. “Aston Martin” often faces challenges to getting information because of the different lifestyles of people in the global marketplace (Qiang et al, 2021).
Retention of talented workforce
It is very hard for a business organisation like “Aston Martin” to operate the business successfully without a skilled workforce. The management and the HR department of the automotive business industry try to identify the potential employees by analysing their performance and always ensure the satisfaction of the employees to retain talented employees (Tauringana et al, 2021).

[bookmark: _heading=h.2et92p0]Internal challenges
Different internal factors of a business organisation support operating business activities successfully as well as create challenges sometimes that can hamper the business activities of the organisation. Because forming a firm or developing a business in the foreign market is so expensive, companies often use tactics like franchising or forming a joint venture to access the market. This might pose problems since firms may lose control of their operations in this circumstance (Marcus et al, 2021).
In the case of “Aston Martin” and the automotive business industry the factors like human resource, finance, applied technologies can create challenges. For example, the weak workforce can reduce the effectiveness of work as a result business can face very hard run in this competitive marketplace. Besides this, in the case of automotive business industry the poor technological background of a business organisation can hamper the growth of the organisation (Tuleja et al, 2021). The internal challenges or problems that “Aston Martin” can face are..
Challenge 1: Rising quickly
Challenge 2: Weak internal foundation 
Challenge 3: Recruiting non-experienced employees 
Challenge 4: Poor leading style 
Challenge 5: Conflicts with employees 
[bookmark: _heading=h.tyjcwt]Challenge 6: Dominating behaviour of the employer
[bookmark: _heading=h.3dy6vkm]PESTEL Analysis
PESTLE is a widely appreciated tool that business organisations apply to analyse the external factors of the environment that can make an impact to operate the business successfully. In this part of the report, the PESTLE analysis of the automotive industry is discussed -
[image: The Importance of a PESTEL Analysis]
Figure: PESTLE analysis (Ahmed et al, 2021).
	PESTEL analysis of “Aston Martin”

	Political
	In the international market the political influences like trade control, employment law, and tariffs can influence the business activities of “Aston Martin”. For example, BREXIT created trade barriers for the organisation. 

	Economical
	The economic situation of different countries are different that can make impact on the business activities of “Aston Martin”. For example, the exchange rate, wages, tax rate can influence the business activities of “Aston Martin” (Fabuš et al, 2021). 

	Social
	The social factors like the buying habit of people of different countries, lifestyle of the people of different countries are different which can influence the business activities of “Aston Martin” (Cherunilam et al, 2021).

	Technological
	Different technological factors like the application of automation system, internet connection, and use of computer can also influence the business activities of businesses in the automobile industry (Amankwah et al, 2021).

	Environmental
	The businesses can get influenced by the environmental factors like the demographic factors of the customers. Besides this, the pollution rate of the surroundings can also influence business activities.

	Legal
	Legal factors like consumer law of different countries, import and export law can influence business activities (Ghauri et al, 2021).


[bookmark: _heading=h.1t3h5sf]Porter’s Five Forces
In this part of the report the Porter’s Five Force model will be analysed that will support “Aston Martin” and the automobile industry to analyse the influence of different forces in the international marketplace.
[image: File:Porters five forces.PNG - Wikimedia Commons]
Figure: Porter’s five forces model (Huy et al, 2021).
The threat of New Entrants
Starting a business in the automobile industry is very much expensive and complicated so the chances of getting threats from the new entrants are very low which will support “Aston Martin” to operate the business without the influence of new organisation (Kosnikov et al, 2021).
Bargaining Power of the Buyers
In the international marketplace, different automobile businesses offer their products that provide opportunities to the consumer to bargain with the businesses. So in the case of the automobile business in the international marketplace, the bargaining power of the buyers is huge (Marcus et al, 2021).
Threat of Substitutes- In the automobile business industry, all the businesses presents the same kinds of products so here the threat of substitution is very high. “Aston Martin” needs to analyse the international marketplace very carefully and ensure regular development in its products to reduce the threat of substitutes (Tauringana et al, 2021).
Bargaining Power of the Suppliers
In the international marketplace, there is a lot of suppliers presenting products and the necessary equipment to the automobile businesses which indicates that the bargaining power of suppliers is low in the international marketplace (Tuleja et al, 2021).
Industry Rivalry
In the international marketplace “Aston Martin” will face huge competition from business organisations like BMW, Toyota, Mercedes Benz etc. “Aston Martin” needs to add new features and have to offer extra services to the customers to reduce the treats of competitors (Ahmed et al, 2021).
[bookmark: _heading=h.4d34og8]Competitive Advantage
The global marketplace is full of competition for every business organisation so it is very important for businesses to apply some strategies to ensure competitive advantage so that the business can perform better. “Aston Martin” applies different strategies such as cost leadership strategy, market-niche strategy etc. to ensure competitive advantage in the automobile industry (Fabuš et al, 2021). The usage of current technology may also have an impact on the automobile industry's business operations by posing problems. For example, "Aston Martin" can get sufficient technical assistance from poor nations, which have restricted "Aston Martin's" economic operations by limiting expansion (Ghauri et al, 2021).
[bookmark: _heading=h.2s8eyo1]SWOT Analysis
	SWOT analysis of “Aston Martin”

	Strength
“Aston Martin” has very strong brand value. Also the engagement of loyal customers will increase strength. 
	Weaknesses
The rising competitors in the international marketplace can weaken the business activities of “Aston Martin” (Cherunilam et al, 2021).

	Opportunities
The retention of talented employees and the application of modern technology will increase opportunities.
	Threats
Issues like COVID 19 and BREXIT can influence the business activities of “Aston Martin” (Ghauri et al, 2021).


[bookmark: _heading=h.17dp8vu]Porter’s Value Chain analysis
The stakeholders are the ones who own the shares of the business organisation by investing in the businesses. In the case of “Aston Martin” the stakeholders greatly supports the organisation by providing financial and management support. “Aston Martin” has stakeholders from different countries in the international market that supports the organisation by taking part in the business activities and their little investment (Huy et al, 2021).
“Aston Martin” has both types of stakeholders who invest big amount and also small amounts. Both types of stake holders are in the grid of value chain analysis. The customers of and the suppliers of “Aston Martin” are also in this grid (Kosnikov et al, 2021). The term "global business environment" refers to anything in the global marketplace that has the potential to influence a company's business decisions and actions. Because various nations have varied laws and regulations for global commerce, companies like "Aston Martin" who operate in the automobile sector confront significant hurdles when it comes to the manufacturing cost of their goods. To solve this difficulty, "Aston Martin" must concentrate on cheap costs (Cherunilam et al, 2021).
[image: ]
Figure: Value chain analysis of Porter (Marcus et al, 2021).


[bookmark: _heading=h.3rdcrjn]Recommendation
It is very hard to operate a business successfully in the marketplace of the global market because of the pressure of the environment and the competitors. “Aston Martin” is a business organisation that should ensure the best use of the available funding so that the organisation can perform better. Besides this, “Aston Martin” should research the global marketplace so that the organisation can identify the wants and demands of customers and create more opportunities to perform better (Qiang et al, 2021).
Self-driving cars are a modern-day advancement that allows clients to receive the information they need about their items without having to physically walk to the store. This might make it difficult for the car sector to offer a fresh idea to the market and persuade consumers directly (Huy et al, 2021). Also, “Aston Martin” should apply modern technologies in the marketing strategy so that the organisation can present the business concept to the customer easily and create more opportunities to perform better. “Aston Martin” also should start with a small investment and then need to analyse the response from the marketplace to expand the business concept and make the business successful (Tauringana et al, 2021).










[bookmark: _heading=h.26in1rg]Conclusion
In the conclusion, it is clear that business organisations need to analyse the business environment of the international marketplace so that businesses can control the forces of the environment and operate the business successfully. The worldwide marketplace is very competitive for organisations like "Aston Martin" that compete in the automobile industry. Different business organisations provide their goods and services to clients in the global marketplace, expanding customer alternatives and raising the difficulty for a corporation to secure its long-term viability. This report explained the tools like PESTLE, Porter’s Five Force model, SWOT etc. that supported “Aston Martin” to analyse the marketplace and perform better in the global marketplace (Tuleja et al, 2021). 
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