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Participating in community engagement is working with and through varied groups of people to solve problems that are harming the well-being of those people. These groups may be connected by location, a particular interest, or comparable experiences (CDC, 2011). 
Community involvement may be defined as the process of intentional cooperation amongst varied groups of people to produce a better vision for the community's shared future or to improve a current condition. The purpose of community engagement is to foster a stronger connection between different groups of people and cultivate trust, relationships, and long-term collaboration, which will ultimately result in more extended interactions to enhance the community's overall performance and prospects for the future (Schlake, 2015). 
This piece of coursework will perform a critical analysis of the best practices that were used in the Birmingham 2022 Commonwealth Games project. The goal of this study is to explain the core aspects of the project. In addition, it outlines the primary ideas of community participation that have been applied to this project. In addition to this, the paper outlines several fundamental approaches to making use of social media platforms in order to improve the outcome of the campaign and get more support from the community for the proposed initiative. In addition, a strategy with a view toward the future is offered to determine the external and internal elements that influence community participation with improved initiatives.
[bookmark: _Toc120617337]The project: Birmingham 2022 Commonwealth Games
The 22nd Commonwealth Games will be held in July and August 2022. It is one of the most significant multi-sport events held in England. Thousands of world-class female athletes participate in this event, with over 1.5 million visitors and spectators to the games. This event is multicultural, as 180 nationalities take part in it. The Birmingham 2022 Commonwealth Games is considered the home of the games for every single nation. During the 2022 Games, 870 medals will be awarded, with 96 Birmingham Community Games records being achieved and four world records being broken. This year, for the first time, more medals were awarded to women than to men. In addition, there are more para-sport events than in any other year (Department for Digital, Culture, Media & Sport, 2022).
The Birmingham 2022 Commonwealth Games took place at 15 venues across Birmingham, the West Midlands and London. The event covers 19 sports that entertain the spectators in the sports halls. Alongside the Birmingham 2022 Commonwealth Games, festivals are being organized to enliven some places in Birmingham, the West Midlands and London (Department for Digital, Culture, Media & Sport, 2022).
The Birmingham 2022 Commonwealth Games is an event with several key objectives: improving health and well-being, bringing people together, catalysing societal change, supporting regional growth and change, increasing tourist interest in the event, and creating a legacy (Birmingham 2022, 2022).
Birmingham 2022 Commonwealth Games 2022 aims to create a different world in the Games for everyone. The vision of the Birmingham 2022 Commonwealth Games 2022 is to bring people together, whether they are athletes or not (Birmingham 2022, 2022). The goal is to unite the entire city and region, preparing for the iconic sports celebration. The Birmingham community aims for humanity and equality and believes in its endeavours. Creating a dynamic environment in sporting events, culture, and business is one of the main objectives of the Birmingham 2022 Commonwealth Games (Birmingham 2022, 2022).
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The good practices implemented in the Birmingham 2022 Commonwealth Games are aimed primarily at creating economic and social development for the region. The most fundamental thing about the Birmingham 2022 Commonwealth Games is creating a legacy. Holding such an event requires the investment of funds from various organizations in order to make it happen. This requires good communication with investors and sponsors of the event. In this regard, Birmingham 2022 Commonwealth Games follow good practices in creating a program for conducting partnership relations with investors. Every year, the organizers strive to raise the bar and provide a more vital and exciting experience for the audience at the event (Birmingham Commonwealth Games, 2022).
Another good practice is encouraging young people to get involved and engage in the organisation's process. Their goal is to reach 1 million children in the West Midlands. This can be achieved by conducting school engagement & learning activities, creating a community of young participants, and young voice advocacy activities (Birmingham Commonwealth Games, 2022).
The following good practice aims to create a physical activity and well-being legacy in Birmingham. They achieved this with activities aimed at bringing people together, creating a club in the sporting events, and The Active Wellbeing Society aimed at stimulating participants in events on the streets that are connected with the project (Birmingham Commonwealth Games, 2022).  
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The fundamental principles that affect the organization of community engagement events for the Birmingham 2022 Commonwealth Games include some of the fundamental principles (CDC, 1997):
1. Defining the goal, goals and population – This is a principle that the Birmingham 2022 Commonwealth Games follows when creating the project concept. They aim to create community unification in the region through their engagement with the fragmented sporting events they organize.
2. Getting to know the community - The Birmingham 2022 Commonwealth Games organizers know the community well and exactly what needs improvement—such as engaging young people in the community, creating physical and well-being activities, increasing investment, improving the economic situation, creating new jobs, attracting tourist attention, sustainability and creating a legacy for future generations.
3. Establishing links with the community - Birmingham 2022 Commonwealth Games organizers hold numerous meetings with young and older people, investors, and potential organisation stakeholders. In addition, they constantly keep in touch with the community, even involving them through volunteer practice in organising events.
4. Collective self-determination – It is essential for community engagement. The organizers have identified the community's problem areas and aimed to solve some of these problems.
5. Creating partnerships - Birmingham 2022 Commonwealth Games has many varied event sponsors and investors, which creates a good connection between the organization and the community.
6. Respect for culture - Birmingham 2022 Commonwealth Games fully respects the inclusion of different cultures, ethnicities and nations in the Games.
7. Mobilize community assets and develop capacity. The organization of the Games aims to involve different groups of people in the organisation process.
8. Maintain flexibility - A flexible process is a fundamental principle the organizers are willing to follow and change some crucial organisational moments.
9. Commitment to collaboration - this is the last principle, which includes targeting and achieving complex solutions to social problems.
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The link between social media stakeholders and the Birmingham 2022 Commonwealth Games is through the organisation's official website. There is an opportunity for the media and volunteers to enter through a special registration and receive information about the development of the activities (Birmingham 2022, 2022). On social media, Birmingham 2022 Commonwealth Games has a dedicated conversation starter hashtag, #B2022. In addition, the games have social media profiles such as Facebook, Instagram, Twitter, YouTube, TikTok and LinkedIn.
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According to Wasserman, social media consists of multiple people communicating with each other through the use of various communication channels (Wasserman, 1994). Every single person can be a part of social media, creating a connection with others on the web. For this, social platforms are perfect for creating community engagement because people share their main views and ideas and bringing different people together in one initiative is much easier (Dozier et al., 2011). Social media reaches a much more extensive range of people than can be physically reached.
To improve the use of social media in support of the Birmingham 2022 Commonwealth Games, several key steps can be taken:
1. Getting to know the community - Much easier on social media, the organizers of the Games can get to know their audience by constantly sharing different issues for their followers to discuss and reach other people (Corhran et al., 2019). Besides, Birmingham 2022 Commonwealth Games now has enough social media channels established where it communicates with the audience through different methods. For example, an image is posted on Instagram, video materials are shared on YouTube, and a discussion can be held on various issues on Facebook.
2. To present the strategy and position of the organizers - Social platforms are an easy place to show the campaign's primary goals. Through this sharing, users can join the community and stimulate new sponsors and investors who support these goals (Barcon, 2009).
3. Mobilization – Much easier to share the main goals, steps and activities that the Birmingham 2022 Commonwealth Games organizers intend to undertake, and it is much easier to influence and engage more followers (Cordoso et al., 2016).
Social media platforms are an essential tool that helps to understand the community and mobilize towards improving some plans, problems and solutions. In addition, it plays an essential role in creating better community connections and promoting certain activities affecting the health and well-being of the community.
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Various groups of factors influence community development. External impact factors include social, economic, political, legal, environmental and technological. They affect the development of the community in different ways, each of them having pros and cons for the community in their influence. Internal factors mainly affect the behaviour of the community, its interests, problems - social and economic, and the management of the organization of the Games itself, in what way it will affect the community. These issues are constantly changing, as both environments are pretty dynamic. For this, the forward-looking approach is a suitable method. It involves creating a plan for future development that includes various methods to achieve efficiency. In the case of the Birmingham 2022 Commonwealth Games, they are taking this approach by taking the foundation of their campaign one step further each year. In 2022, the unification is aimed at stimulating young people to participate in activities aimed at improving the health and well-being of the community. This approach is necessary for implementation because it gives an outstanding direction to the development and future Games, leading to upgrading and achieving the most critical goal - building a legacy in physical activities and well-being.
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	In conclusion of this report, the Birmingham 2022 Commonwealth Games has essential objectives that seed the community's involvement in various activities affecting its future development. For this, the project must commit to laying the next foundation to build a new step in developing the community's heritage. Furthermore, the report examined the good practices used in the organization of the Games and the main points in communicating with the interested parties. Finally, some basic principles and their observance in organizing the community engagement process were briefly presented.
In conclusion, several main recommendations can be made:
The first recommendation is aimed at making greater use of social media channels to communicate effectively with the community, which will help organizers explore their opinions and interests. The second recommendation is aimed at the use of a looking-forward approach, which needs to define future goals in the long term. For the moment, the Birmingham 2022 Commonwealth Games define the goals for the current year, not specifying future ones for the next five years at least. Good planning is needed to build the legacy where they aspire. Let each year be one step towards the approaching goal. Currently, the Birmingham 2022 Commonwealth Games has yet to establish long-term goals. The third recommendation aims to create more campaigns that include not only the volunteers but also other people from the community who come and actively watch the various sports in fun activities for sports lovers rather than professional athletes. This will contribute to more entertainment and participation of more viewers. In addition to the local community, it is good to consider attracting more tourists to watch the sports events. Good social media advertising will never be superfluous to reach a more significant number of users outside the community. 
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