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Introduction
According to my critical thinking and open-minded, alternatives and well-informed ideas, I judge with a lot of credibility of sources. The quality of this argument including acceptability of its reason, assumption, and evidence to develop well and defend an understanding of management. Beliefs, attitudes, value systems, and management theories are vital for the understanding and improving business processes. They are closely linked to managers’ strategies for coping with challenges in their daily professional practices, and their general well-being as they shape organization performance and impact on employees’ motivation and goals achievement. They also mediate the effects of job related policies such as decision-making and employees’ skills development through trainings. This paper examines a number of beliefs, values, attitudes, and practices that are relevant to the organization improvement and effectiveness. Using quantitative survey, this research further presents a cross-cultural comparative analysis of profile, variations, and interrelationships of these aspects as they work to shape the staffs and the general working environment. The first part describes management’s beliefs, practices, and attitudes showing all participating team members have particular beliefs and practices more prominent than others. Furthermore, it highlights the cross-cultural differences regarding beliefs and practices, quality of the working environment, strength, and beliefs in their efficacy and job satisfaction. The second part of the study gives an understanding of the impacts these beliefs, attitudes, and value have on workplace giving an in-depth illustrated examples.  
Management Theories Relevant To Your Role Assessing Its Impact on Your Own Beliefs, Attitudes, and Values

This section addresses the differences between beliefs, attitude, and values systems which reflects to my organization and substantially assess the impact of these behaviors (Van Dijk, 2015, p. 63). These are vital elements in the daily life of people and organization at large. They tend to shape people’s thoughts, perceptions, and feelings about the environment around. Critical thinking is a common component of organization mission statement and results assessment. Missions majorly aims at provides possible care and attention to the service users, security, well-being, and comfort such that they can enjoy life to the maximum potential (Van Dijk, 2015, p. 69). To effectively achieve such missions, organization need to consider appropriate mechanism for selection of skilled manpower and adopt the best strategies for a manager to meet the organization goals. Critical thinking is an aspect borrowed during such moments to ensure that healthy and safety of all staffs, clients, and visitors are in good hands in the organization.  
Fig. 1.0 Critical thinking in organization performance (Van Dijk, 2015, p. 65)
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Critical thinking is essential in Hospitality industry as it enhances daily routines service delivery by managers on the businesses. Managers uses a lot of data to evaluate problems business face, coming up with solutions and clarification which involves making prudent decisions in the hospitality industry business setting. There is a case scenario where manager in my workplace was ignorant to hire enough employees in the industry, with the delay of service offered by few workers in the business, one client prompt to raise a complaint to the manager for the reason of neglecting the staffs’ sufficiency. The client considered various aspects such as the beliefs, attitudes, and values of the service industry. This called up on intense investigation into the matter where manager had to converge all staffs and other stakeholders to listen to views and reasons for the problem. Through the process, there was need for critical thinking is a vital aspect to establish whether the information and assessment acquired from both parties was accurately gathered and valuable. 

The management team need to get deep in detail to the matter to find fact about the issue to determine the course of action to the problem. With the current shortfall of staffs in the organization, cost cutting and high expectation for quality service, skills is required in critical thinking to act upon the problem in the hospitality industry to mitigate the poor performance by employees’, risks that may occur, dissatisfaction of customers, further complaints from other clients, and bad reputation and credibility of the firm. Management need to handle the problem in a skilled manner critical thinking being key as it provides the ability to deal with higher demands and greater accountability. A subtle manager who thinks critically has an upper hand in addressing and adopting the rapidly changing environment, and understanding the assumed values and logical processes that underlie the task and decisions made. They tend to be equipped with critical thinking to create and accept changes and innovation which is more vital to the current hospitality industry. 

Differences between Beliefs, Attitudes, and Values Systems

Human being by their nature have asset of beliefs, attitudes, and values concerning who they are and how they view the world (Estévez, et al. 2015, p. 19). Manager have to be prudent as they deal with staffs and clients from different cultures practicing different beliefs, attitudes, and values. As such, they need awareness as a virtue and prepare to adopt the professional values by not exercising personal views on staffs and clients. Scanlon philosophy also highlights that if firms uses and implement employees ideas and opinions, and eventually rewarding their efforts, companies improves in performance, profitability, and workers also gains through such brilliant experiences and good pay afterwards (Estévez, et al. 2015, p. 21). 

Beliefs Essentially, beliefs are assumptions people make about others and how they think things should happen (Estévez, et al. 2015, p. 25). As such, staffs and clients have their view and beliefs that impact their daily lives such as food they take, religion beliefs, social and cultural beliefs, and norms. Based on cultural differences, people don’t agree with each other about different values and beliefs. However, critical thinking is vital in this aspect as it reveals the strong beliefs people have as they have adopted from their cultural practices. 

Attitudes are established avenues of how people respond to each other in daily lives, business and at work. This three aspects are interrelated as beliefs and values people hold influence their attitude through other people’s behaviors. Attitude are a versed element in real life as it can impact the relationship with other negative or positively (Estévez, et al. 2015, p. 26). Good attitude in work manifest good result especially when dealing with customers in a workplace. This creates good relationship with clients to promote the business development and growth. As such, any business highly depend on customers for prosperity, decision-making, and existence. All decision made in the business revolve around customers’ demands and satisfaction. 

Values Systems critically is how people think the situation is their behaviors in response to quality of services, honesty, integrity, and free idea sharing (Estévez, et al. 2015, p. 28). These values are key in any organization performance as they are foundation good relationship between workers in company. Critical thinking goes along with certain morale values, ethics, and positive attitude towards our work, employees, and the entire management fraternity to help create platform for business environment. When such values are upheld, it is easy to make decisions in the organization. With the aspiration of being a manager, it is necessary to think along that path in picking the right attitudes, beliefs, and values before any decision is made in the hospitality industry. To also achieve such challenges in the organization as a manager their need to understand both employees’ and customers cultural values, attitudes, and beliefs to understand how to handle them in efficient way (Estévez, et al. 2015, p. 30). This improves the relationship between the clients and business hence, easy to manage risks, conflicts, and customers’ behaviors. 

Management Theories That Relates To Attitudes, Beliefs, and Values 

As a manager, it is vital to apply some theories that impact the performance of workers in relation to their different attitudes, beliefs, and values. When any business adopt these theories, it gives them a good platform to interact with key business players who are customers, stakeholders, and workers. While designing such concepts in the firm, good structures are designed to include those beliefs and values. Some of these management theories are; behavioral management theory, scientific theory, Marlow’s Hierarchy of needs theory, and contingency management theory (Popli & Rizvi 2015, p. 59). 

Behavior Management Theory works towards achieving human factors in the business. The theory believes that understanding human behavior in the business or work environment such as motivations, trainings, conflict solving, expectations, and dynamism of groups improve their general productivity of the organization (Popli & Rizvi 2015, p. 61). As a manger, human behaviors creates a safe environment where employees that their views, ideas, and innovative contributions count and are valuable in the business.

Workers needs an encouragement to reflect on their work and behaviors as this is a source of motivation to be more productive to the business. Workers need to a motivation to add input where their skills is valid and explore those areas intensively. This builds their confidence and morale encouraging them to apply wide knowledge transforming the skills and team cooperation. Such behaviors influences directly to the growth of the business by creating big revenue out of quality job done. 
Fig. 1.1 a flow chart of how to solve conflicts (Popli & Rizvi 2015, p. 60)
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Maslow’s Hierarchy of Needs Theory Is instrumental theory as it helps managers to understand employees’ motivation (Popli & Rizvi 2015, p. 65). Human resource is a critical aspect of the business performances it provides right skills used for various services offered in the organization. As such, it is necessary to understand their motivation, trainings, and their development. As viewed by to Maslow’s, in relations to employer’s responsibility to provide a conducive workplace environment that encourages, and enables employees to fulfil their innovative efforts to meet the business goals. 

Contingency Management Theory highlights that there are various ways of handling organization operations. Businesses faces a range of challenges which comprises both internal and external impacting on its real performance. In this case, contingency theory highlights that all this depends on the emergence of situation at hand and a right action is taken in that consideration. Leaders’ character have impact on the performance of the organization, and management leadership styles (Popli & Rizvi 2015, p. 68). According to the theory, some leaders’ characters can easily solve conflict in the organization as leaders’ changes according to circumstances. Fielder’s Contingency theory suggested that there is no appropriate way to manage business, leaders critical thinking must be used to identify which management approach helps meet the organization goals in a given situation, and the least preferred co-worker scale which measures managers’ leadership orientation. As such, motivations from higher management inspires other workers to be productive increasing employees’ personal growth and the general organization. It is vital to have managers who can effectively and efficiently deal with issues and maintain a consistent level of productivity as practiced by the present and past managers in the hospitality industry.

Scientific Theory developed by Taylor has been useful in businesses management as practiced by many managers. Employers nowadays offer workers rewards and incentives in monetary value to motivate them. Mangers belief that when they offer such incentives to their workers, it becomes a source of motivation to employees’ hence improving the company productivity. They are guided by the scientific theory to practice such services (Popli & Rizvi 2015, p. 70). Furthermore, training are also essential in the process as this helps employees to get the right knowledge for the job in the assigned area. This is made possible as such managers give their employees the right job that is connected to their skills. Managers who follow such avenues have a record of performing well in the business environment as a result of employees’ motivation and trainings. 

Bureaucratic Theory is also critical in modern business application. This theory was developed by Weber, According to Weber, he identified many characteristics of bureaucratic organizations. They are structured in a way that there is higher management designated with authority to manage lower level of management controlling their activities (Popli & Rizvi 2015, p. 61). Such supervisors are there to keep the organization streamlined in some order, labor division, and job specialization. This ensures that all workers are assigned to the right job and has the right skills for that particular task. Weber further highlighted in his study that, managers and workers need t embrace personal relationship to minimize favors and other malpractices in the organization that are likely to affect decision-making. As such, competence of worker is put as priority where employee get promotion based on their competence, ability, and merits. Nonetheless, the system has received criticism as argued by some that it is not an effective approach to apply in the organization because it affects flexibility and delivery of services. This is seen in its approach of following the chain of command in taking and giving orders. 

Assessing the Impact of Beliefs, Attitudes, and Values on Personal Workplace Behavior

From the experience seen in my organization, managers worked as HR assistant during my internship. I could exercise my personal skills and experiences from what I was taught to embrace all employees’ cultural values, beliefs, and attitudes including his (Crowe, Ceresola & Silva 2015, p. 397). According to my beliefs, I works to ensure that all employees who have potential in a given field should be given an opportunity to explore their knowledge in support of his leadership and guidance. This helps them meet their target and is a source of morale to employees irrespective of their capacity. Such employees are built in the basis of maximizing their little effort at work. In the process, those who work well are rewarded and those who are lightly behind are motivated through trainings and that only goes with positive attitude in the workplace by mangers and other staff members. These managers need to have a positive attitude to work in that capacity for the benefit of the organization and its employees (Crowe, Ceresola & Silva 2015, p. 400). That portrays a good practice as supporting manager tend to engage hand on the work to show worker that the task assigned is manageable. Such good attitudes, beliefs, and values are sources of customers’ happiness in the business because they expect to be treated well despite their behaviors towards people serving them. Once they receive good welcome to the business they assume best perception towards the business and become regular customers. 
Fig. 1.2 Different behaviors highlighted (Crowe, Ceresola & Silva 2015, p. 401)
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A Reflection it is not appropriate to have experience to learn, one only needs to reflect on experience. New ideas learnt are applied in the daily life practices and new occasions in workplaces. A reflection is necessary as it prevents repetition of similar mistakes in work and life. Essentially, beliefs grow from what people see, hear, experience, read, and think. Afterwards, one develops an opinion that they hold on to thinking that it is true. However, such experiences when compared to the real evidence may or may not be true. As such, they are strengthened by evidence such as clients from Islamic religion beliefs on that idea that they don’t consume meat slaughtered by a person from different religion whereby calling upon a different meal or consider slaughtering for themselves a different chicken for instance (Shakona, et al. 2015, p. 22). It is possible for such beliefs and values to differ over time. Hotel management meet such challenges that are different from the previous held views then it is critical to keep in mind for future similar needs (Shakona, et al. 2015, p. 29). 

The manager in my company has adopted tendency of giving care and concern to all our customers in a way showing close relationship to them (Johnson, 2015, p. 112). This reflect his attitudes, beliefs, and values as a professional and well brought in his life to relate well with other people. Such behaviors and attitudes shades light to customers whenever they visit the business for any service and purchases gives hen confident to expect quality as ethical values reflects the real product issued to customers as portrayed in the serving points (Johnson, 2015, p. 117). Positive attitudes and habits shows that other customer send good reputation to the community and willing buyers of companies’ products. However, such conflicts arises in the firm as worker themselves are from different backgrounds with varying values and beliefs. Irrespective of such, managers are still able to apply their skillful knowledge to practice such good governance to resolve such conflicts soonest they occur to enhance cooperation and embrace team work. Being a manager in a hospitality business requires that work effectively applying critical thinking while making some decisions (Johnson, 2015, p. 123). Critical understanding of values and beliefs for your workers, customers, and the entire management team is important. This gives a good platform to work with staffs after managers leave their beliefs, attitudes, and values and retain their professional aspects. Clients are key decision makers as any company would want to satisfy them by all possible means. Based on their values and beliefs manager need to reflect on what they need inclusive of their values and beliefs. 
Fig. 1.3. Duties of managers with good leadership values (Johnson, 2015, p. 123)
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Normal life experience, people in their respective duties, interfere with others as a result of embedding to their values, beliefs, and values (Stokes, Baker and Lichy 2016, p. 37). At times, it impacts the businesses. Subtle managers through their team of staffs need to harmonize these values to make a successful relationship to the clients, staffs, and even suppliers. Stokes, Baker and Lichy (2016, p. 42) found that managers are good thinkers both critically and creatively as they need to apply professionalism to real life work possessing their right values and beliefs that later influences motivation of employees to specific job. Positive attitude is vital as an application of human management theory can effectively apply to resolve the need for human resource. As this helps to build good working environment that factors in needs of employees, well-being, health, safety, and their development. However, this theory does not only show employees how to increase productivity but also how to be good leaders tomorrow (Stokes, Baker and Lichy 2016, p. 49). Skills learnt from such services helps them have an understanding of dealing with issues in their line of duty and life at the same time maintain stable and improving level of production.

These theories are good for the businesses as indicated in the behavior theory, it argues that understanding human behavior at work such that there is need for motivating them improves productivity and workers well-being. In our workplace, workers are awarded and given incentives for higher performance and recommended successful jobs. Manager also supports worker with limited potential showing their value in the company and encouraging them to work extra hard to meet targets and improve their skills through trainings. This manager believes staff performance is the utmost influence of business outcome. Many of UK's best performing firms put their focus on values and employees’ engagement such as in Lidl supermarket, and UK aviation companies (Crowe, Ceresola & Silva 2015, p. 425). Many failing firms are caused by poor management of staffs, little or no motivation, and bad exercise of company values and practices. Employees may be willing to effective deliver the best but lacks guidance and good communication from the senior staffs and the entire large working team. With an introduction f motivation, leads to an increase in productivity. 

It is a normal issue working in an environment with diverse cultural differences. This is a real challenge as manager work under a big number of employees from varied beliefs, attitudes, and values (Greene, 2017, p. 35). In these cases, even little ideas are misinterpreted, causing conflict. Critical thinking is essential from managers working under such environment to handle their staffs and clients. They should be equipped with right measures to solve such differences from their workers and potential customers too. Such leaders need to takes time to recognize Conflict, identify alternatives, understand, evaluate, and make right decision towards the issue (Greene, 2017, p. 40). As such, they need to learn various cultures of their workers from their different backgrounds highlight, and find a lasting solution. In the equal measure, they also need to award and recognize good performance by their workers for the good job done as this adds value, changing attitudes and increasing motivation to their productivity. In such cases, different manager have their different leadership styles and other even don’t appreciate their employee’s effort in the workplace.  
Fig. 1.4 Stages of problem solving and decision-making (Greene, 2017, p. 32)
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Other leaders act differently through their leadership execution because other are authoritarian and will make personal decision regardless of whether staffs are satisfied or not and dictates every move taken by staffs, others tend to engage workers through decision-making basically to encourage them to work hard and recognize their presences as important part of the businesses (Deinert, et al. 2015, p. 1095). All these behaviors of manager have either positive or negative impact on business performance. If manager want good response, they should be ready to involve staff members in decision-making unless there is not essential need for such outcome. In instances where staffs’ well-being is figured, such as safety in the company, the likelihood of occurrence of any danger, then it is necessary to involve them (Deinert, et al. 2015, p. 1100). Such consultations are vital as they help organization identify the satisfied workers, emergent of any risk within the organization or the need to address issue related to workers affairs. It is their decision to work in accordance to company’s cultures and norms or chose to work against to face the challenges. As such, leaders’ behaviors have impact on their effectiveness in performance as those who sue different styles of leadership use the right style for each situation. 

Organizations quality management is a vital aspect as it goes in hand with the way managers work with staffs to achieve the organizations goals (Zeng, Phan and Matsui 2015, p. 216). It gives firm that face service competition to manage its customer’s relationship to achieve a sustainable competitive advantage, in areas of marketing, operations, organizational theories, quality management, and human resource management factors. Most advocate for change in human attitudes, values, and behaviors to achieve sustainable transition that meet human needs and reducing poverty by maintaining the life support system worldwide. The current nature of specialization and education level, and standards of living of workers has increased tremendously and making people much more sophisticated in their skills production and demands as employees and consumers, the degree of competition has increased (Zeng, Phan and Matsui 2015, p. 220). This exposes firms to vulnerability to global competition and good products find a narrow path to get to the market. Manager, staffs, and the entire team of employees need to view this aspect from the angle of portraying good attitudes, shift from their cultural beliefs, and embrace companies values to succeed in such markets as it is revealing so competitive for businesses (Zeng, Phan and Matsui 2015, p. 225). Emergent of technology it has created a platform for businesses to get access to global market customers through other avenues. This consolidates the information at the door step making both customers and competitors more aware of the available options and getting solutions to their desired products. 
Fig. 1.5 Business environment (Zeng, Phan and Matsui 2015, p. 217)
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As much as companies can produce quality products in the market due to technological development, it does not give a direct entry to the market it needs to adopt some values, attitudes by its entire staff fraternity to meet the real market picture (Zeng, Phan and Matsui 2015, p. 226). Management principles applied in the process need an induction from the managers purposely to merge with values. Then, the working environment becomes less valuable for employees as technology can create job satisfaction for them and give value for customers as they demand. This deters the endurance of customers’ relationship thereby, competitive edge can’t be met by the business. 

Conclusion

In this study, the research has brought to light critical issues relating to worker, staffs, and the entire management team in relations to how they can handle various aspects in the business environment. In-depth, it has elaborated the need for having attitudes, beliefs, and values in the business organization and how to positively regulate them for the importance of the productivity in the business. The explanation of what beliefs, values, and attitudes is provided in a detailed perspective giving their real application in real life and business practices. It is a factor of strong consideration as this determines the future and state of business in the current competitive world. In detail, the study has given the importance of having attitudes, beliefs, and values incorporated in the business than only having a well-developed technology. This is explained as it deal directly to customers with different backgrounds and cultural habits. This is put on more emphasis as customers are the center of any prospering business and any decisions made is based on their demands and preferences. 
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