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Outcomes

· Staff possess the knowledge, skills and competency required to deliver a consistently high standard of service to the customer

· The professional development of staff allows for the progression of individual and the achievement of the organisation’s objectives

· Learning and development is planned to achieve the organisation’s objectives

· The organisation innovates and improves its service through staff development

	Challenge:
	Heading:
	What do we currently do:
	What action can we take:
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	Challenge:
	Guidance:
	What do we currently do:
	What action can we take:



	PLAN
	
	
	

	How do you plan your commitment to developing the skills of your staff?

	· Corporate plan

· Business plan

· Recruitment plan 

· Recruitment fairs

· Learning and development plans

· Personal development plans

· Individual training needs analysis

· Centre training needs analysis

· Skills matrix

· Staff awareness

· Volunteers and work experience

· Workforce planning

· Procedures and policy systems
	
	

	DO
	
	
	

	How do you ensure that staff are aware of the organisation’s commitment to individual personnel development, including continuous personnel development (CPD)?  


	· CPD

· Induction records and process

· Staff handbook

· Staff forum

· Appraisal timetable

· Training plan

· External quality standards

· Key qualifications

· Skills passport

· Staff meetings


	
	

	What regulation, legislation and best practice have you considered in order to develop your staff? 
	· HSE guidance 

· Safeguarding policy

· REP’s

· DDA

· Industry qualification

· Statutory training

· Risk assessments

· CPD

· External club requirements

· Sector Skills Council
	
	

	What training has been put in place to deliver this commitment?

	· Training plan

· Management and succession planning training

· Partnerships with training providers

· Staff awareness

· Mentoring programme

· Competency tests

· Staff development

· Procedures and policy systems
	
	

	How do leaders promote innovation/creativity/enterprise and develop high morale??
	· Leaders stimulate and encourage new ideas, new ways of working- all designed to improve efficiency and effectiveness

·  Leaders provide vision, set standards and create a culture of continuous improvement and development 

· Leaders provide a clear sense of direction and a set of measures and milestones that are well communicated to staff 

· Leaders encourage and support team working 

· Leaders support diversity and equal opportunities throughout the organisation 

· Leaders have created a performance management system which identifies what needs to be measured, recognised, rewarded 

· Leaders provide opportunities for staff to express views and pro-actively seek to survey staff on all aspects of their job
	
	

	MEASURE
	
	
	

	How do you measure?

	· Resources

· KPIs

· Staff development

· Staff satisfaction

· Customer feedback

· Training evaluation

· Training attendance

· Competency tests

· Skills audits

· External award
	
	

	REVIEW
	
	
	

	How do you review what you measure

	· Business plan objective 

· Budget review

· KPIs

· Customer feedback

· Benchmarking
· Training plan reviews
· External audits

· Procedures and policy standards
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?

	· Business plan objectives

· Career development
· Government and local strategic 

· Participation

· Commissioning projects and funding
· Partnership work

· Community hub

· Staff referrals

· Customer feedback

· Mystery visits
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