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A supporting document will be produced following a power point presentation on a vulnerable family. (We worked in a group of 5 to identify, assess and evaluate the needs of our allocated family. The work was split up accordingly and we all gathered information independently before combining them together to create our power point presentation).  I will look at what the risk factors are, analyse and make sense of the current policies and the decision making process of the various agencies that are involved.  I will also finish of by giving my recommendations.  
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The children in the case study seem to be in a position of vulnerability because they are in a circumstance where they pose a risk to themselves and each other.  They are living with adults that are abusing them both physically and mentally and therefore are scared and helpless (Children’s Commissioner 2019). 
They are in situations where the mother and her boyfriend are violent towards each other and as a result the children are caught in the middle of it and sometimes beaten.  They are being neglected and left to fend for themselves for a significant amount of time. 
They are not the average family because every adult member that is deemed a guardian of the children, are inflicting harm whilst simultaneously struggling through various issues themselves.  The mother is going through bereavement and suffers alcohol addiction and her boyfriend is an abusive person who is inflicting physical abuse on both the mother and children. The father whom the children were placed with temporarily beat them too.
Unemployment, poverty, educational and environmental factors are some of the causes behind the vulnerability of this family, leading the family to depend solely on social benefits. They have housing concerns and due to rent arrears they are at a risk of losing their home.  The mother is an alcoholic going through bereavement, and the older boy is taking drugs and has displayed anti-social behaviour which is a concern for himself and his younger brother, because the younger boy is influenced by his older brother very easily.  Not knowing where and how to get help on bettering themselves as a family has led to their issues getting out of hand.
The risk factors therefore are physical and emotional development as continued or exposure to domestic violence abuse on a regular basis can have a serious impact on a child’s development and emotional well-being like anger issues and depression. the next issue identified was that the children were truanting a lot, children missing education are potentially exposed to higher degrees of risks such as anti-social behaviour or exploitation.  The fact that the older boy is taking drugs poses a risk as if he is not helped in time, he could be an addict and consequently could influence the younger brother to take the same path. 
[bookmark: _GoBack]The agencies decided that the children should stay with their dad until the mother gets back on her feet, so she is given the time to undergo bereavement counselling. This also allows time for the boyfriend to be given the time to undergo some courses that can later aid him in finding employment. (Hallett and Birchall, 1995).
Under the policy of the UNCRC article 3 it states that any adult’s family or professional should consider the best interest of children and young people when making any decisions that concerns them.   Article 19 discusses that children and young people have the basic human right to dignity. This means they have the right to be protected from violence, just like everybody else. The UNCRC looks at what violence is and states that it happens when someone's mind is hurt as well as their body. Verbal abuse and intimidation are also types of violence. (Children and young people's Commissioner, 2020).
Keeping these policies in mind the agencies took action by placing the children with their dad rather than taking them away as it is not the intention of agencies to remove them from family but rather give them time to find solutions to their problems before reuniting them.
Current policies, such as article 33 of the UNCRC, declare that the children must be protected from the illegal use of drugs, including taking and distributing drugs.   Following this policy, the substance misuse team and youth inclusion team are also involved for a time in order to help the children. This was done through therapy, counselling and workshops. 
Agencies working together ensures the safety of the child and gives a helping hand to the adults to reform and become physically, mentally and financially stable so the kids can be given love and support in order to increase the chances of a good future.
Multi-disciplinary working enables agencies to keeps everyone on the same page by following a care plan. The multi-disciplinary teams have an assigned key worker for the family, acting as that person’s primary contact point to the rest of the agency. (NHS UK. 2020). 
The advantage of multi-disciplinary working is that there can be joint problem solving and that the case could be solved more effectively whilst also increasing understanding between the agencies allowing for quicker, easier transitions. It gives the family a whole team of experts, improves service coordination, and speed up the process of referrals.  
Multi-agency working included Neighbourhood housing agencies who are helping them to sustain a tenancy and advise them on managing rent payment arrears. Children services are responsible for supporting and protecting these children and the family with extra help. They take steps which aim to make sure the children are kept safe. (In our case were placed with their father).  Youth offending team, Youth inclusion and support panel, Anti-social behavioural team and Substance misuse engagement team who supports children and young people abusing substances by giving counselling and advice, help rehabilitate and keep them off substance use and also Support during withdrawal symptom phase.   They will also represent the children if they go to court and enrol them on any relevant courses (OECD, 2019). 
The agencies could have also extended cognitive care for the mother for her depression, anxiety and bereavement to improve or impact the situation positively and provide counselling rehabilitation and youth inclusion training to the mother and her children.  Address the causes of poverty in the family by enrolling the boyfriend on courses to increase his chances of finding good jobs (Relate, 2020).
To further meet the children’s needs they could have listened to the children carefully to build their confidence and This can be supported by ongoing checks up until they are 18 years of age.
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In conclusion I have come to realise that complex needs require time and continuity. This family was a high risk and very vulnerable but the decision made by the agencies to discharge them on grounds that the mother was not co-operating was a rash one.  As the mother was not in a state of mind to make a decision on what’s good for her and her family.  I feel that once she came out of bereavement, stress and depression there would have been a chance for the boys to have a secure and happy life. 
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