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[bookmark: _Toc110849502]Personal reflection on the role play: Recruitment and Selection
[bookmark: _gjdgxs]As a consequence of this module's role-playing exercise, I am better equipped to convince a potential employer to hire me for the job that is now open. During the role play, I pretended to be an interviewer so I could play that part. It took me some time to get myself ready to effectively play this character as it was intended. I felt it was important to make the most of this chance and ensure that I had a thorough comprehension of the full recruiting process. I read a variety of articles and case studies on various aspects of recruiting and the processes involved in recruitment. These case studies and journals provided me with an introduction to a variety of facets that are connected to the activity of participating in the process of recruiting the ideal applicant.
Business organisations have a tendency to use a variety of methods when evaluating an applicant's capacity to fulfil the responsibilities connected with a vacant job within the business organisation. These methods may be broken down into many categories. The individual's talents and capabilities are evaluated using each of these distinct methods, and the results are compared to the criteria of the open post. Therefore, the methodologies are chosen by taking into account the resources that are readily available inside the corporate organisation. On the other hand, I was of the opinion that the effectiveness of the recruiting method is in part dependent on the recruiter and his capacity to assess the talents and capabilities of the candidate. Some of the qualities necessary to be a good recruiter include the ability to critically evaluate situations, the capacity to establish relationships, the capacity to communicate effectively, the capacity to manage one's time effectively, and decision-making abilities.
[bookmark: _30j0zll]During the course of developing the interview questions, I saw that there was room for improvement. I concentrated on coming up with questions that were direct to the point and simple to comprehend when I was preparing them. The inquiries were, thus, of an open-ended character, which contributed to the overall tone of the discourse being one that was fairly interesting. It would have been possible for me to ask scenario-based questions throughout the interview, which would have increased the degree to which the procedure was effective. The fact that I did not ask questions that required specific examples was still another shortcoming on my part. Taking into consideration how to improve these elements will help me become a more successful interviewer of job hopefuls.
[image: See the source image]Gibbs’ reflective cycle

Description
The students were given the opportunity to act out the roles of both the recruiter and the applicant as part of the role play activity. The participants are given the opportunity to have an understanding of the recruiting procedure during the whole of this process. The questionnaire was created by the recruiters themselves, and the applicants had to fill it out on the spot and in real time.
Feelings
I was both eager and apprehensive to accomplish this assignment since it was to be reviewed by the mentor and the whole of this activity would offer me with the chance to learn about a lot of different subjects. This task was to be evaluated by the mentor. When I was participating in this activity for the very first time, I made sure to take additional precautions.
Evaluation 
The results of the evaluation showed that there was room for improvement in a number of different aspects of my performance (Markkanen, et al., 2020). The activity as a whole was a terrific learning experience for me since it gave me the opportunity to enhance my knowledge of a variety of professional facets linked with the process. The role play was a lot of fun, since I had to put myself in the shoes of the recruiter the entire time. As a result, I have gained a greater knowledge of recruiters and the recruitment process as a whole, which has helped me be a more effective candidate in the hiring process. 
Analysis 
There is space for improvement in the questionnaire preparation process, which allows for the conclusion to be drawn that there is room for improvement. As a result, even though I was aware of scenario-based questions, I was ill-equipped to deal with them effectively in the course of the interview. It is imperative that I improve my capacity to design surveys. After doing further research, I came to the conclusion that I need to improve not just my ability to make decisions but also my ability to manage my time. In the long term, if I work on enhancing these elements, I will be able to effectively do the duties that are required of me in my professional life without encountering any difficulties. It will be of much greater assistance in effectively competing on the professional front.
Conclusion 
I can conclude that the work I put into this project has been recognised and appreciated; nevertheless, I still need to focus on certain parts and take into account the feedback that has also been provided. It is essential to actively participate in the process of making consistent improvement, which may be accomplished through engaging in self-reflection and personal growth (Adeani, et al., 2020).
Action Plan
Based on the results of the study described above, the following course of action has been devised. This analysis was done in the previous section. Improving one's total capacity to function as a competent professional during the course of one's career is the goal of this endeavour.
	Skill 
	Process 
	Resources 
	Time 

	Decision-making Skills
	· Examine the significance of the many insignificant choices that are made on a daily basis.
· Research decision making via reading case studies and academic publications.
· In order to keep track of the development, one should keep a notebook.
	· Internet
· Various books on leaders
· Journals/ articles 
	4 months

	Time-management Skills 
	· Examine the many case studies.
· Set strict time limits for each of your several responsibilities.
· Find the holes in your knowledge that need to be addressed in order to strengthen your time management skills.
· Keep a diary so that you can keep track of how far you've come.
	· A Wide Variety of Books on Leaders
· Journals and Articles
· Internet sources
	2 months


[bookmark: _Toc110849503]Skills and knowledge which contribute toward working effectively
PROFESSIONALISM 
KNOWLEDGE OF LEGISLATION 
National minimum wage act 1998,is one of the important parts of employee legislation. According to this act the employees who are 23 and over 23 should be paid the National living wage of €8.9 per hour (from April 2021). The employees who are between the ages of 21 to 23 will be given € 8.36  per hour. Service charge and  tips will not include the national minimum wage.

Legislation on DATA PROTECTION.
The data production Act (DPA 2018) is derived from general data protection regulations. According to this Legislation, everyone is responsible for accessing their personal data. It talks about maintaining confidentiality and integrity while accessing personal data. 
[image: ]

Health and safety at work
The health and safety at work act 1974 she is that employers should do everything logical to offer a safe and healthy workplace. It talks about some general duties that the organisation should follow to ensure the health and safety of the employees.
[image: ]

KNOWLEDGE OF Rights AND Contract 
Knowledge of rights and contracts comes under the employee act 1996 some contracts of the employees such as sick leave, zero-hour contract, flexible working, maternity leave, paternity leave and indiscriminate treatment, fair work climate etc.
HUMAN RIGHTS 1998 
Human rights laws were passed in 1998. Slow talks about some basic Human rights such as ‘the right to life, freedom from any kind of torture on discriminant treatment freedom from force level and slavery and right to security and liberty’.
. [image: ]
[bookmark: _Toc110849504]My personal strengths and areas for further development
[bookmark: _Toc110849505]SWOT ANALYSIS
	SWOT ANALYSIS

	STRENGHTS
· As was said before, I am of the opinion that I possess a reasonable collection of abilities, all of which I think of as being among my greatest assets. 
· When it comes to all that I do, I consider myself to be someone who is trustworthy, confident, dedicated, and careful. 
· I am certain that I have strong communication abilities, which I can use to convince any customer that our items are wonderful. 
· I am able to perform well under time constraints and possess discerning problem-solving abilities.
	WEAKNESSES
· When I become furious, I find that I lose control of my body language, which is something that I am aware is a flaw in me and something that I need to work on.
· When there are a lot of people in the team, I find it difficult to contain my impatience when it comes to listening to some of them.




	OPPORTUNITIES
· My chances of making more connections in the field and working more effectively in my current job would improve if I expanded my skill set to include other areas.
· In addition, if I am able to finish my studies with flying colours, it will open up more doors for me professionally.
	THREATS
· As a result of the pandemic, we run the danger of either losing or obtaining a job, which would leave quite a few scars. In addition, if a job is gained, the amount of work may rise since there are fewer people to do it.
· In addition, I am aware that there will be a great deal of competition for me to deal with after I have finished my training and am prepared to launch my own company. I am preparing myself for this now.



[bookmark: _Toc110849506]My employment goals and my personal career action plan/development plan
	My professional career pathway is: 

	                        HR MANANGER

	What are my current strengths? 

	I believe that I have a good range of talents, all of which I consider to be among my most valuable assets. I like to think of myself as dependable, self-assured, devoted, and cautious. I am confident in my ability to persuade any potential buyer that our products are excellent. I am a fast worker with a keen eye for detail who excels in stressful situations.

	What are my achievements and areas of success since the beginning of the module/programme.

	I have experience in making great presentation and exceeding expectations in terms of sales. Taking part in a marathon and successfully finishing it.
Doing good deeds for the community.
Providing guidance and support to a colleague or classmate.

	In what areas do I need to develop? 

	I need to develop my decision-making skills ad Time-management skills.

	Why is it important to improve in these areas?

	A leader's most valuable asset is the ability to make sound decisions under pressure. In personal life, it is as vital every day. While some choices are easy to make, others may be downright challenging. Wrong judgments might have long-term ramifications that one must deal with.
Prioritizing work in order to have adequate time to accomplish all of the projects is made possible via the use of time management techniques. When we are not hurrying to finish a project before a deadline, the quality of the work improves.

	Who will help me? What resources will I need?  
	

	We will take help of the Internet, journal articles and books written on and by various leaders around the world.
	

	What are the constraints/ barriers to achieving this key are and how I will manage these– e.g. time, resources,
	

	While anxiety may be annoying, it can also be a debilitating condition that poses as a hindrance. Also, if they are attempting to please everyone else, time management suddenly becomes difficult. In an attempt to be flawless, motivation to efficiently manage the time diminishes. 
The results of rash choices are often quite negative. If we have no access to trustworthy information, it may be quite difficult to make sound judgments. Any choice would make carries with it the possibility of a poor outcome, and some choices are riskier than others.
	



	What further action do I need to take now? 
Actions to be taken – things to do, people to see. 

	
	Skill 
	Process 
	Resources 
	Time 

	Decision-making Skills
	· Examine the significance of the many insignificant choices that are made on a daily basis.
· Research decision making via reading case studies and academic publications.
· In order to keep track of the development, one should keep a notebook.
	· Internet
· Various books on leaders
· Journals/ articles 
	4 months

	Time-management Skills 
	· Examine the many case studies.
· Set strict time limits for each of your several responsibilities.
· Find the holes in your knowledge that need to be addressed in order to strengthen your time management skills.
· Keep a diary of how far I have come.
	· A Wide Variety of Books on Leaders
· Journals and Articles
· Internet sources
	2 months




	Time scale – by when

	Within a year I will be able to achieve this.


[bookmark: _Toc110849507]My short - medium – long term targets for the development of my own professional career plan

	Short-term plan (3 -6months)

	Specific
	I will do an internship to gain experience

	Measurable
	 The goal is measurable

	Agreed
	It is achievable. My action plan goes into a lot of depth. 

	Realistic


	I will give priority to the most important tasks that need to be completed in a day; doing so will also assist me in prioritising the most important objective by allowing me to complete the bare necessities while still achieving outstanding results.

	Time-Bound
	6 months

	Medium-term plan (1-2 years)

	Specific
	I will work in a company to learn work.

	Measurable
	This goal is measurable 

	Agreed


	In terms of finances, I have been putting some money aside for the company, and in addition to that, I will approach the bank about getting a loan. 

	Realistic
	

	Time-Bound
	2 years

	Long-term plan (2-5 years)

	Specific
	My objective for the immediate future is to launch my own line of company as soon as I have completed my current course of study and hence is specific.

	Measurable 
	The goal is measurable.

	Agreed


	Moreover, in addition to this, I have been taking part in a variety of seminars in order to assist me in developing my talents and increasing my understanding of the sector. In addition to this, if I accomplish that, I will be able to build contacts with more useful people.

	Realistic
	These goals are realistic.

	Time-Bound
	4-5 years


[bookmark: _Toc110849508]Conclusion
The role-play assignment has helped me develop the skills and talents I need to succeed as a human resources executive;thus, I can conclude that it has been a valuable experience for me. It has provided me with further assistance in better comprehending the recruiting process. The input that was offered by the mentor was quite beneficial in terms of determining the aspects of my performance that need more work. As a result of this report's reflective cycle, I gained a better understanding of how reflective frameworks may be put to use in the real world. The whole of this project served as a wonderful educational opportunity for me.
In this paper, I came to the conclusion that it is essential to know oneself. To accomplish all my objectives, it is necessary for me to focus on improving both my talents and my character. In addition, I would like to state that the role play that we did in class and discussed here has helped me in understanding both my strong points and my weak points, as well as the fact that I am now conscious of all my potentials.
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[bookmark: _Toc110849510]
Appendix A: The questions asked as interviewer in the role play (A1)
Good morning, Antoinette!! Glad to have you for face-to-face meeting for the open position in the organisation. Are you prepared for this interview?
N: Good morning, Diana Ma’am, it's my pleasure to meet you. I am grateful that you have given me the opportunity to have this discussion. I am prepared for this interview. 

1. Sobrief me about yourself and your academics and experience?
A: I am an enthusiastic employee with excellent communication and problem-solving skills. I have a strong mental ability to perform in challenging situations. I am also nurtured with leadership skills that can help to make people work under me. I have done my bachelor's in Business administration. Then, I have done my MBA in Human resource management. In my previous company, I held the position of HR executive where my main job role was to screen and shortlist the candidates' profiles.

2. What was the reason for leavinglast job?
A: I left my previous job because I did not find enough growth opportunities that could be beneficial for giving me a bright future. I realised stagnancy in my career ladder. Moreover, my previous company didn't give me enough opportunities to use my skills to contribute. So, I left my previous job.

3. Are you able to manage challenges at workplace? How?
A: With my strong mental ability I stay calm in every challenging situation. I try to analyse the cause and effect of every situation. Problem-solving skill helps me to find numerous options to get out of challenging situation and my decision-making skill helps me to make decisions in hard times.

4. How will you justify your role in this organisation for this particular opening?
A: I am responsible for reaching out to the active and passive candidates and approaching them to sit for the interview for the vacant positions in our company. I should have the knowledge of application software to screen the profiles. Apart from that, I am also responsible for the performance management of the people where I need to do leave management, payroll, and attendance management of the employees. Most days in my office, I will start with collecting the database of the potential candidates.
5. If selected,do you have the necessary skillset to succeed in this position?
A: I have knowledge of ATS software such as how to use it and how to make it work to a great extent. I also know some AI-driven technology that can be beneficial for the recruitment as well as performance management process. I am well versed in communication and have strong problem-solving skills that can help me to avoid any kind of conflict in the workplace.

The question/is asked as interviewee in the role play (A1)
1. What are the career growth opportunities?
You can get knowledge of various software that are used in the HR process. You can also cheat promoted after a certain time. It fully depends on your performance and contribution to this operation.






[bookmark: _Toc110849511]Appendix B: Application Form completed as applicant for the role play (A1).
Job application form
[bookmark: _1fob9te]
Application for [job title] - 
[bookmark: _3znysh7]Your details
Name: ANTOINETTE GOBLE
[bookmark: _2et92p0]Education and training
Please give details:

	I have done bachelor’s degree in business administration. Then, I have done MBA in human resource management. In this phase, I got trained for managing a workforce and conduct recruitment process effectively.
We were trained with some knowledge of Technology that are used in HR process.


[bookmark: _tyjcwt]Qualifications
Please give details:
	MBA in Human Resource Management


[bookmark: _3dy6vkm]Employment history
[bookmark: _1t3h5sf]Your current or most recent employer

Name of employer: TESCO

Job title: HR executive

Length of time with employer: 1 year

Reason for leaving: less career growth opportunities in professional field.


Duties: 

	As an HR, my duty was to source, screen and shortlist candidates. Along with that, I had to do passive hiring where i had to approach potential candidates for creating a talent pool for the organisation.



[bookmark: _4d34og8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	I have only done jobs in HR field as a HR executive. I needed analytical skills, leadership qualities, decision making and problem solving skills to choose right candidates and make talent pipeline in recruitment process


[bookmark: _2s8eyo1]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	I applied for this job because I can see fruit fruitful career opportunity that can be the ladder to excel in my professional field. 
I am adaptable, problem solver and quick learner that can help me to accept challenges and learn new things.  I have an experience in this field that can help to adapt new things in a better way. So,i think I am the best person for this job.

	


[bookmark: _17dp8vu][bookmark: _3rdcrjn]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _26in1rg]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
[bookmark: _lnxbz9]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:ANTOINETTE GOBLE

Signature: ANTOINETTE

Date:
1
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