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[bookmark: _Toc76836752]INTRODUCTION
	The term leadership and management defines that leadership is all about motivating and believe their visions to accomplish their goal and objective to their employee and management is more about considering there and related activities are getting done should be in the business organization (Bake,  2019). Leadership and management are considered as crucial aspects to understand leadership is an effective management and it should be defined to influence of group efforts towards their accomplishment of goals and objectives. Leadership is attainment of goals and objective of fulfilling and willing enthusiastically is a major element of organizations and management to manage their best person managing for art of getting things done like education, sports and offices. For this assessment, selected organization is Amazon which is an American international technology companies which focus on the E-Commerce digital streaming and artificial intelligence which was founded in 5th July 1994 and is also known as technological innovations and mass scale which is an online marketplace. This report covers introduction about their company, key management theory is applying and theories to answer this question for the organization, critically evaluate the theories with different beliefs, attitudes and values and make recommendations with any justification for the post Covid mindset.
[bookmark: _Toc76836753]MAIN BODY
[bookmark: _Toc76836754]Introduction about company 
	Amazon is a American international technological company which focus on E-Commerce digital streaming and artificial intelligence is one of big 5 companies in the United States information technology where Apple, Microsoft, Face book and Google company are refer to most influence of cultural forces in their world across the global world. Jeff Bezos founded the Amazon which was founded on July 5th 1994 and was a start an online marketplace where the books, video games, electronic items, furniture, toys, jeweler, furniture, fashion shops all are included in this business first of Amazon was the most valuable detailed in the United States market capitalization (Boak  and Crabbe,  2019). In 2017, they can also acquire their food market entire us 13.4 billion which will increase their physical retailers and surpass their hundred million subscribers worldwide. It is also a famed has a well-established industry to technological innovations and skill with online marketplace largest market place where cloud computing platform, live streaming platforms are measured by the market capitalization and the large internet company income across the world. Amazon is the largest and the second largest private employer in the United States has one of most valuable company and it's also distributed their video games, Amazon prime video, Amazon box, kinder to its audible subsidiaries are also perform the recognized in Amazon platform where the Amazon schedule studios are cloud computing subsidiary Amazon Web services. In 2002, the launch of services which is provided in the Amazon is a very popularity internet traffic patterns and also in 2006 they grow up their elastic compute cloud which trends purchase power as well as their simple storage devices trends centre and made available (Cevik  and Senturk,  2019). This company are incorporated in Washington state with name of Cadaver Inc after a few months they can change amazon.com Inc because Cadaver had their original name and early days was operated of garage of Bezos house 28 student Bellevue. After reading a report of Amazon they can launch your new books of book platform in Amazon sites with commerce growth rate is 2300 % per created a list of 20% product that could be marketed in online which should be included compact discs, hardware, software, videos, fashion stores and who would sell books online because of a large worldwide demand for literature low price for books and huge number of titles available in the amazons Bezos home in the Bellevue Washington (Chapman,  2020). Basically, parents are almost 2,50,000 startup in 1995 July only opened a bookseller selling the world largest collection of book the world wide Web series and the first book was launched in the fluid concepts and creative analogue computer models are the fundamental mechanisms of thought. They did not expected to make the profits for four to five years but comparatively slow growth rate for the stakeholder in company was not reaching a profit in the productivity in the business of organization for their long-term outcome. In 2001, they can conduct of many e commerce companies in procedures but Amazon the can survive the move forward to their crash become a huge player in the United States and online sales.
	Sometimes profit margins are extremely modest because of their Bezos and convention business model succeed in 2011 Amazon 30,000 full-time employees in United States by the end of 2016 that 180000 employees are there in this firm organization. In 2014, Amazon has lost of fire phone is to be deliver the digital streaming options but venture that should be failed resulting in registering a 170 million this will lead for lead to fire phone productions at same. It is good to finalize their acquisition of a social media gaming stream for 970 milliohm for gaming zone for attract more consumer through this Amazon use many different transportation services will deliver their packages such as Amazon flex, Amazon logistics, Amazon prime, Amazon directly employed people to work there are also available the distribution centre’s staff (Chou  and Ramser, 2019). Amazon hub and delivery station near the packages are there should be delivered their product and services are available to the website and 7 media like books, music, CDS, tape, software, hardware, consumer electronic, food, grocery, health care, personal care items, jewelry, kitchen items, lawn garden item, music instrument, sporting, toys and games for their children's are available in Amazon. In August 2019, Amazon are also involved liquor store in the San Francisco means to ship their beer and alcohol within their city and operate their retail website for some nations are also offer the international shipping for some of product to the certain nation. In November 2020, they can complete their online delivery services to dedicate their drugs and the services provided an 80% for generic drugs and branded drugs should be discount for 40% of prime subscriber user. They can also purchase their company was over 50,000 bricks and pharmacy in United States has launched of many e platforms in these particular website and at least attracted to 6.15 million visitors are annually by 2008.
[bookmark: _Toc76836755]Key management theories
	The term management theory define data collection for a general ideas on how to manage these organizations to address their following strategies and how to implement towards accomplish their goals and objectives to motivate perform in an effectively and efficiently at their highest capability (Erdel and Takkaç, 2020). Leaders are also applied their management theories to the business organization and their cultures to best suit their workers all management theories were created provide a many beneficial framework or outcomes for leading team in their workplace. Management theory define that they can include various concepts steps that will be suit for the workforce and their company organization management theory are important for business organization because they can contribute to inspire greatness in their work team and also under general rules for guide to manager in their business concern. Management theories are defined to role of performance organization and performance of group which can be implemented into accomplish their goals and objectives. Management theory are expected to handle all the process people information’s a related to business organization. It is necessary or crucial for motivate their subordinate and workers to improve their operational success for examination and framework of successfully held in those roles and responsibilities in their business goals. Various theories are defined which are described below: 
	Scientific management theory: This study concept that Taylor has recommended all principle which is used in performance task in the business organization. They should also focus maximum efficiency of the business organizations to find optimal way of resources to complete their task and ignore humanity (Griffin,  2021). Taylor has recommended always increasing their productivity and profit in reservation to accomplish their goals and objectives and strategy as a similar for the others because they can determine how firms can conduct executive enjoyed minimal and key incentive for their working. This theory of Taylor scientific management main aim is to improve their efficiency of economy and labor productivity and profitability and what people are motivated and they can felt about the workers should day-to-day fair work and pay should be linked to amount and different piece of rate system pay paying wages to their workers. Managers and employee in the business organizations are highly accomplished their goals and objectives in each and every task to perform for day to day activities and performance of days for a particular job based on specific activity must be evaluated before their quality and quantity of what they can scientific management theory as our idea of training and development and their employee in the task and ensuring all workers are addition to the work with the higher quality.
	Systems management theory: This system theory should be considered in business organizations are multiple components to be worked in that each and every task for a larger organizations to a function of utilization of (Harsha, 2021). This organization success is dependent upon their synergy within their organization and independent relation between subsystems and work of most important company for the business organization that every department of business has extra essential elements for the business successful. According to this theory, manager should be well with all patterns within their organizations determine best when is an approach and need to go abroad for work together to ensure the success of the business organization. This approach is an alternative to their planning and designing of organizations this theory consists of like human body can create multiple components that can easily perform each and every pattern and events in the business organization are determined best managed an approach. System theory in business management at time to refuse reductionism and revise their unit of science this general sensory is composed of interacting elements and which it will be affected by the surroundings and whole systems are group should be divided and self regulated in business organization. This theory and carriages people to realize that business is a system and governed by some laws and regulation which can behave with the other biological organization. System theory arises on managerial efficiency and integrated company of the business organization instead of viewing of business organization is department is a part of overall whole system of organization and management support their goals and processes procedures for overall organization health (Hochbein and Meyers, 2020).
	Human relations theory: This study should be represented and developed by the Elton mayo that conduct many experience to design to improve their productivity and profitability in the business organizations and human relations movement and should be conducted. They should focus on changing their working conditions at length of the workday and even they have tested the improve their performance of this organization due to some changes the results and attention to the emperor make them feel valued at the experience that give to increase theory that peoples are so motivated for the personal attention for the group even the working conditions also. This theory as a negative way affected on the satisfaction of workers have a length of world and they have been improving their productivity aim of this work was also to improve their situation by changing certain environmental conditions of lightning temperature in break time of those things are positive effect on these findings give them give increase of the Mayo human relations theory which is employees are motivate for social factors and personal attention being part of a group then macro environmental factors such as the working conditions also first of human relations management theory is alive for all theory which is to be focused how many effect on the employee performance and there will be influenced how improve they should behaved and performance of work (Kefa, 2019). The main initial goal is to how to change in lightning environment would not affect their workforce productivity and profitability for some group of employee who are interacting with thought of process. When they are able to make a connection with their workers due to the various departments as they can results with similar they are allowed their employees to voice their opinions frustration success is higher feel more valuable and every motivated to a higher level authority. This theory considered that business organization as a social entity where they can recognize their money to any set of business organization employee. Morale is to be considered to be integrated performance of an emperor major weakness is to make a several assumptions about their behavior.
	Bureaucratic management theory: This bureaucratic management theory are always focus on a structuring of business organization that main hierarchy position to clear all rules of governance and main principle is to creating a system include the chain of command, division of labor, basis of the owner concession rules and regulations, record keeping, document for selection their promotion of employee of study play a vital role in establishing a stand and the process for the business organization today(Magnasofa  and Najib,  2019). This theory was developed by Max Weber management theory between the authority and power and they believe that power reduces through force of threat and they induce their individuals to other rules and regulations and they are the three types of power in the organization traditional, better than bureaucratic power or legal power. This study should be determined that they have a positive and a negative impact on the business organization that focus on more and more numbers that the well-being of the workers and intended meaning pressure difference that is efficiency and completing their task to keep up components and record keeping for all efficiencies area of community. It is including the all clear expectations and a job has set maximum standards for maximum productivity between centre and bureaucratic theory. This theory concept that all reasons are to guide their management issues and instead of nepotism which was developed by formal authority system unity and authority of the organization and central for the bureaucracy.
[bookmark: _Toc76836756]Apply key management theories to business organization 
	Scientific management theory: It is one of the doors theory Frederick Taylor was the one as the earlier management theory used for the scientific reason and associated were among this individual students study for work performance and typically they can force people to work hard is the best possible outcome that should be created Taylor has recommended simplified task to increase their productivity (Matsuo,  2019). With context to Amazon, Taylor scientific management theory as critical as by trade unions are even employees this theory is critical to following main ground their exploitation of the workers problem of unity of command mechanical approach problem of separation planning individualist approach wrong assumptions. This Revolution generated idea to improve their productivity in the factory with transformations of human work force and increase their productivity with waste natural resources. Some warehouses of Amazon employees are monitored by a sophisticated electronic system to control their manager of number of target boxes and need to take every hour and office management to use this complete set of management data and white collar workers are performed on arehouse is constructed with this means that there is a specialization of labor with Amazon and manager should focus on task to planning setting standards for their workers and government to concentrate their jobs in accordance with the goals for caused by management of Amazon management has shop floor practices and warehouses are assess their employee performance every motion of the employee are is under control and hand held to record their movements.
	System theory: This theory can see that an alternative approach for planning and the management of operation of the business organization (Nartgün, Limon  and Dilekçi,  2020). This study proposes of human body conserve their multiple components of their business organization that can perform their optimally functions according to success of the organization depend upon their key elements of independent relation between various subsystems and other elements are very essential part of their work force or work groups and business units. In case of Amazon, they can apply this system theory which they provide different ways of resolving problems and address their challenges as a practical way without having influences of any problem for this purpose perspective it offers a different way of thinking to a different person can construct a multiple aspects of a given problem. These multiple aspects of formal approach to system applied theory make it appropriate for managers, researcher, and academy professionals all these have to be successful for the describing analyzing and designing their organization as a gain a better understanding of the societal problems. This organization focus on an arrangement of relation between their parts managers and employee connect them to hold world and interact within their organization even within their market and analysis has the entire world. It can see a better explanation of hypothesis about their complex system theory because they involve how all ingredient and came together and how they can give and results to none of property could produce on their own without change the surrounding environment (Ortega and Freites, 2019).
	Bureaucratic management theory: The bureaucratic management theory in business organization construct group of people into a hierarchical structures and design all rules in this business organization. This theory was developed by Max Weber which is considered most efficient way in the national way to be organized a systematic procedures and recognize all the hierarchy and need to maintain or build order to maximize their efficiencies. It can be defined all rules that can be helpful by the govern organization and its team members where owners and manager in effective way to all shortcomings in the bureaucracy. It can emphasize the necessity of the business organizations in the ratio of their and all emotions, intentions which is related to managers and suitable for government organization also (Perkins,  2020). This form of organizations comprises of non electric officials who can implement rules and regulations in public and private sectors which is elated to security administration as environmental protection agency of university. Manager of Amazon determined that all systematic formation for business organizations are should be design and efficient effective and efficient way for an economy and all emotions intentions related to owner are contributed about their work responsibility and it is divided by the each and every team member which is defined as a hierarchical management support this provide or give a clear line of communication with division of labor based on such management. It consist that all efficiencies are all organization related to characterize their routine tasks when it comes with various requirements for a particular organization to be suited for ease of tension.
[bookmark: _Toc76836757]Evaluation of theory to assess how someone with different beliefs, attitudes and values 
	Some of team members in the business organizations are different from managers and found some management styles theories which are provided by existing manager. This is due to different beliefs, values, ethics and morals both for both their managers (Putra and Cho,  2019). When someone is employed to do a job they have a right they provide a right training and development and they should provide a competent person in the business organizations and always had attitude to support accomplish their goals and objective. If someone who performs on a regular basis but if someone is a performing well on a regular basis they will not provide a proper job and support and guide with training to ensure their capability so don't believe by helping them they will ever be competent. Cultural differences are should be provided by working a multiple attitude of staff members with believes attitude prices ethics morals.  Manager dealing with dissimilar team members most of thinking same as them but some of them are very are significant thinking for manager to realize to share of their each and every problem. Effective manager take time to recognize or determine payback to person and what they have done to their encouragement for inspire their workers a manager have a different varieties of leadership styles and never ever give up expression of encouragement for good credit or praise them. When they are doing a good job and shows a concern for a sales team with possible best strategy are accepted by exceptional leadership (Putsom, Suwannarat  and Songsrirote, 2019).
Behavioral theory are consist to concentrated at how leaders behave in business organizations and other determine what they need to achieve and what they need to not whether it is related to accomplish their goals and objectives or motivate other workers to make a decision making and support their workers in the business organization. Managers or supervisor in business organization who take a best decision in the business concern without talking to their teams and don't take time to start work if staff are competent or they can provide an effective results from workers if they want a positive final reserve day should include their staff the decision-making unless they don't have a source of based on health or service provider it was very significant (Robinson Jr, 2019). All are allowed team members to provide insight to make a decision however team members are arranged is significant which is difficult to choose there are a lot of ideas with other managers are lazy to take decisions and they do not allow his team members in business organization and take many decisions however they fail or not. It is very clear that managers and owners of business organizations are behave on effectiveness and market leader those who can use a different behavior and use a write style for each situation they are welcoming for decision making. It seems that believes attitude a major impact in the business organization being the highly effective managers have a good thinking and good thinking have a creative skills to value for belief system that influence their motivations and encourage people towards their accomplish the goals and objectives for a particular a specific task. A good attitude is needed to be motivated employed and job management theory is related to maintain and build their personal relationship more productive. However, it does not simply teach manager that inspire their employee to be more effective manner but it also shows them how to be good bosses are there and learn how to package with issues or improving their level of satisfaction. Behavioral theory understand the human behavior at work life and their potential way to perform of chance for developers and the professional express expansions for their growth because they believe staff performance are influence their organization performance they give an attention to company values and employee proposals in their highest agenda (Sumanasiri,  2020)
Theory X and theory Y are also participate manager needs to be hands and make sure they have a target to accomplish their goals in business organizations. This theory would be take a responsibility for achieving the target areas where they can never applied and however they have to argue that controlling a not allowed them to people to develop their skills but theory Y have a majority of time they have a complete a test on argument and managers values and attitudes are not different from others perspectives and honesty and integrity but difference is there are likely to be benefit of doubt and it will investigate the theory X and theory Y is also important in the business organization (Türköz, 2020).
[bookmark: _Toc76836758]Recommendations for particular organizational changes for post-COVID mindset in terms of beliefs, attitudes, and value systems
	Certain recommendations are involved in the post covid-19 in the organizational change in terms of beliefs, attitude and value system which are described below: 
People have newly heightened consciousness with each other: In business organization, they have planning to reduce their crowding and allow people to improve their rules and regulations have a bad idea but covid-19 has reflected their valuable inheritance materials can be finishes in indoor environment also.
Personal safety will be more constant concern: Many people never gave to invisible threats free covid-19 and usually preoccupied in their times but covid-19 has arrived and greater demand for new consciousness about specific person and public safety they have expected about their wrong worker design can give supported features to their sense of safety and import a good decision for personal needs incorporating displays for office communications and all rules and regulations are important role in their strategy (van Assen , 2020).
Needs around mental health: Psychology says that all mental health people are caused by current prices they have added their economic everyday and employers who invest their well as retail related design strategy will help to support their employee model in time but also they have a lot of employees need to take a coffee break and charge regularly before stressful day many officers on strike right balance between their private space but with open but covid-19 they have such a strategy settings access to both active and exercise activities should continue.
Social design will make desire for community: Many officers have a covid-19 prove their resiliency of community for human connection is physical distance they have a home orders in group activity and sometimes against local rules people are understandable ready to be together a resume sense of normal but one solution is providing their central space which is to be promotes company purpose allow people to share their contribute team in personal story they have to encourage employment in a sense of community and they are all together at once (Zala,  2021).
[bookmark: _Toc76836759]CONCLUSION
	From the above information, it has been concluded that leadership and management skills that should be provided by the business organization to motivate their employee to accomplish their goals and objectives and management concept that all performance are should be measured and a crucial aspect where they can influence their group for and attainment of fulfilling their goals and objectives a major and crucial elements for the management to a best person for managing and getting things done in efficient manner. To understand this project they choose a Amazon firm to recognize and apply key management theories which are named as scientific management theory, system management theory, human relations theory and bureaucratic management theory in the business organization and evaluate for those theory how someone with different which is related to beliefs, attitude and values and provide such recommendations for a particular organizational changes for before post covid-19 in terms of their beliefs, attitude and value systems.
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