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Crime Prevention Through Environmental Design

What is crime prevention through environmental design and how does it work? 
CPTED is a theory that focuses on the built environment that is designed to reduce and manage crime and equally how that location and all that contributes to the physical environment can determine whether a crime is or unlikely to happen. CPTED is about prevention through a pro-active model rather than a reactive one.
By challenging the design of where and how we live can affect the types of crimes committed and the frequency of incidents.
Equally the physical environment in which planners seek to create can play a significant role in influencing the perceptions of safety, according to Schneider and Kitchens’ book Planning for Crime Prevention: A Transatlantic Perspective the use of CPTED is not a new concept in which the following CEPTED principles can be applied: physical security, surveillance, movement control, management and maintenance and defensible space can be traced back to early settlements such as iron-age forts and castles, which used landscaping, walls, moats, and drawbridges to control access and promote positive interaction within that space by legitimate users (Schneider and Kitchen 2002).

As discussed briefly there are several principles (not limited to as there are a number of theories and approaches) to CEPTED being successful:
· The physical security which looks to measure what is used on individual properties to ensure that they withstand an attack (burglary, vandalism, arson to name a few).
· Surveillance or natural surveillance is a long-established crime prevention tool that provides residents the opportunities to observe the street as a result of CEPTED design. Street design coupled with the location of entrances and the placement of windows may seem like an obvious design choice however it can allow for natural surveillance to take place. Natural surveillance is also considered a form of capable guardianship that in theory can assist in reducing crime since offenders who believe that they are being observed (even if they are not), are less likely to offend, especially if there is an increased chance for being apprehended and prosecuted. 
Other forms of surveillance include both formal such as police or security patrols as well as mechanical/electronic surveillance in the form of CCTV. 
· Movement control or natural access control refers to restriction of access into an area and the egress. Movement control or natural access control is another CEPTED design concept concerned with decreasing the opportunities for crime by denying access and creating a perception of risk for offenders. 
· Management and maintenance: this principle is about ensuring properties and buildings are free from the signs of decay and disorder. Associated to this principle is the theory behind signal crimes which centres around why certain crimes or incidents of anti-social behaviour may act as a "signal" to a community that they are at risk. It is the opportunity for physical or social disorder in that area that could cause law-abiding residents to withdraw reducing the amount of informal social control whilst the continued decay and disorder is likely to motivate ASB, prostitution, drug, graffiti, vandalism, arson, burglary and other criminality that this is a good location to engage in those behaviours because of the lack of social control.
· Defensible space is the clearly defined ownership of spaces in a community. How defensible spaces work is by implementing design in order to create a sense of ownership by clearly differentiating between what is private and what are public spaces.
So does CPTED work in reality and not just in theory? Apart from the general limitations associated with CPTED, there are a number of factors prior to new developments and re-developments which usually involve a cost and potentially a reductants from local planning authorities to engage in crime prevention from the get-go. Also similar to any other collaborative initiatives, it is dependent on effective communication and collaboration between the stakeholders, businesses, developers, local government and the police. CPTED cannot operate alone as the primary crime prevention tool and can only work in conjunction with other social, environmental and community-based strategies.
Evidence to support whether CPTED reduces crime comes from case studies and reviews relating to those individual projects, therefore the evidence presented is subject to a variety of considerations and challenges. The complications of CPTED means the evaluation of individual projects naturally suffer from the quality of research and in turn undermines the ability to ascertain indisputable results. 
There are limitations to evaluating the evidence when it comes to the scope and scale of these projects which in comparison is small in relation to the number of factors that influence outcomes, and because each CPTED project is unique, finding a standardised result is difficult. 
There have been over the decades experiments that support the concept of CPTED and one of these is the ‘broken windows’ theory by Philip Zimbardo, a psychologist for Stanford University. In 1969 Zimbardo according to Gavin Hepburn for LocalGov (2019) carried out an experiment using two abandoned (identical) cars, one left in a socially and economically deprived suburb of New York City and the other in a more affluent area of Palo Alto in California. Within minutes of setting up the abandoned car with its number plate (VRM) removed and the bonnet up in New York suburb, saw vandalism and car parts being stripped almost immediately whilst the identical car in Palo Alto remained untouched. It was not until Zimbardo returned a week later with a sledgehammer to damage the car himself saw subsequent levels of vandalism and destruction take place like that in New York.
The point of the experiment was not about the location being either affluent or economically deprived but about the signs of crime that can lead others to follow the same course of conduct associated with criminality. When communities become less apathetic and no longer care for the area, they live in has as a knock-on consequence by encouraging what initially starts out as low level to evolve into serious criminality. 
By collaborating CPTED principles with local authorities and residents to continually live in a well-maintained environment and monitor the signs associated with ‘broken windows’ or ‘signal crimes not only will manage criminality but more likely to deter it from happening. 
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Response policing – why is it important to manage trauma and mental wellbeing in policing?

Managing trauma and mental wellbeing is so important in a job where officers (and staff) are exposed to traumatic, stressful and impactful situations in every aspect of their duties to which the general public would rarely experience such as violent assaults and rape, sudden and accidental deaths, road related fatalities, murder, body recovery, the list is endless. Police officers (and staff) will find themselves regularly dealing with confrontations and community tensions that are naturally inherent to operational policing and the consequences of not addressing one’s own trauma and mental health for both those who serve the organisation, the organisation itself  and for the safety of the public can have severe consequences if not dealt with. 
According to KOTZIAS V, RAMCHAND R, SAUNDERS J, article on Contemporary police stress, there are three types of stress: 
The first being occupational stress which as discussed previously incorporates the fact that officers are working in a dangerous profession that at times can involve traumatic events that will leave an indelible mark on those officer over time. 
The second form of stress to affect an officer is known as organisational stress, this being as a result of working in an ever changing and demanding organisation which continually expects more from officers whilst there is an ever-present reduction in funding and staffing. 
Heavy workloads, unsocial and long working hours, unhealthy policing culture within the force and changes in leadership and organisational priorities can also lead to police officers suffering from mental health crisis.
The third form of stress refers to socio-ecological stresses. These are stresses caused by both the environment that officers find themselves in and those in society they are dealing with. No two jobs are the same and officers have to be able to deal with each situations which is not only mentally exhausting but potentially can be physically demanding.
Society’s attitudes to mental health have become in the last 70 years much more accepting and supporting, however this was not always the case and historically stigmatised. According to Tommy Williams article for Psychreg.org ‘How mental health support has changed over the years’ (2021) the misconceptions surrounding mental health which have led to stereotyping and prejudice has a significant impact on a person’s willingness to seek out care and support. Negative stigmas attached to mental health not only would impact their recovery but would encourage feelings of self-doubt and weakness to manifest.
In much the same way that mental health was stigmatised so was the notion that those serving police officers should somehow be impervious to trauma and to accept that the very nature of the job as simply an occupational hazard, is thankfully no longer the case.
Mental health research has come a long way and with the increasing awareness, encouragement and importance of mental health through digital platforms, social media and both internal and external support provided through training, the policing organisation itself and practitioners, all of which have helped to overcome the stigma associated with mental health.
As a result of an increase in approachable and available mental health service has led to a wider range of more specialised services such as TRiM (Trauma Risk Management) a non-medical intervention relying on voluntary, and peer led support system enabling police officers (and staff) to deal with traumatic events that they may have encountered whilst on duty.
Another area are the policing research projects currently exploring  how to better support the brain’s ability to process and deal with trauma and develop resilience. One such project is Police Care UK who have funded Cambridge University to assist in and develop research in the hope of providing practical techniques and training on trauma management and mental health wellbeing.
Chief Constable Andy Rhodes NPCC (National Police Chiefs Council) national lead for wellbeing and engagement suggests that by developing our own self-awareness to dealing with trauma and mental health will prove to be our greatest asset in preventing our mental health from deteriorating. In the aftermath of any traumatic event, police officers (and staff) could face a whole host of reactions, or It may be that the incident has had no significant effect on the officer at the time but may develop into something later. It is common to experience strange and new emotions as a result of trauma and stress. Knowing the signs that something is not right in ourselves not only gives officers an opportunity to seek out help but can help us to spot the signs in our colleagues too. 
Addressing mental health concerns and managing the effects of trauma is vital if a police officer is to come to terms with what has happened and to recover from it. Mental health and trauma can have a serious effect on their (officers) quality of life, affecting their mood, behaviours and concentration and depending on the frequency and exposure to trauma can lead to PTSD (post-traumatic stress disorder). If untreated mental health and trauma potentially will affect officer performance within the job and their future career options.
From the perspective of the police organisation, officers who are not supported or provided with the tools and help to cope/deal with trauma and mental health are likely to see those officers’ productivity vastly affected, long term sick leave and/or early retirement. Given the seriousness of frontline policing and the psychological strain put on them, it is therefore vital that the organisation invests in its mental health awareness, education and continued work in developing a culture that is free of stigma.
Officers according to the Police Federation’s article on Mental Health discussed how officers suffering with their mental health felt that they would be letting an already over stretched team down by taking the time off, while others had concerns about the stigma of disclosing their mental health problems.
Another opportunity for the policing organisation to put in preventative measures by looking at educating line managers on early intervention awareness when identifying mental health concerns amongst their officers. By using the early intervention triggers, combined with prompt treatment from mental health services and a willingness to engage by police officers (and staff) are likely to avoid long term sickness and result in shorter absences. Officers according to the Police Federation’s article on Mental Health discussed how officers suffering with their mental health felt that they would be letting an already over stretched team down by taking the time off, while others had concerns about the stigma of disclosing their mental health problems.
Long term mental health related sickness in the current climate of higher levels of crime, budget restrictions and falling police numbers (despite the up-lift of officers) is likely to place a greater pressure on officers,  leading to the likelihood of further mental health crisis within the police organisation. 
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Why is it necessary to challenge the negative aspects of organisational culture within policing?

To answer this question I first need to understand what organisational culture is? Organisational culture according to the team building website that sets out its values, rules, principles that set out how members of a workplace should behave’ It is these expectations that make an organisation stand out from other organisations.
Policing is no different in this regard and has nine principles known as the code of ethics developed in order to deliver the highest professional standards of behaviour that applies to all who work in policing.
These codes of ethics are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness.
In recent years policing has come under fire from both the public and negative media scrutiny due to high profile cases of murder, misogyny, racism, homophobia, misconduct and vetting concerns to name a few, all of which have had a negative impact on the organisation and has damaged the public perception of policing. It was Sir Robert Peel in 1829 who initial set out the organisations ideals as a constable patrolling on behalf of their community, as a citizen in uniform. It was this link that the police are the public and the public are the police principle relies heavily on the importance of public support and why the police have a long way to go if they are to resecure and maintain public respect.
In 2022 HMICEFRS (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services) released their findings into misogyny, misconduct and vetting, whilst Baroness Casey’s 300-page review commissioned in the wake of Sarah Everard who was murdered by serving police officer Wayne Couzens has laid bare serious concerns about the culture and standards of policing across the UK.
To summarise what the reports uncovered the existence of a toxic culture in all parts of policing indicating that there is a long-standing minority whose behaviour is deemed misogynistic, racist or homophobic falling well beyond the codes ethics and the professionalism expected by the police due to those being surrounded by a ‘wall of silence’, or worst those officers/staff whilst not engaging in or approving of that conduct, find it easier to turn a blind eye to it.
An article for the College of Policing’s Going Equipped online magazine 2022 by Inspector Jade HEWITT encouraging others to speak out when identifying the red flags following the dismissal of an officer. Whilst this article discusses an idea known as post dismissal cultural debrief whereby colleagues can confidentially and in confidence reflect and identify those warning markers or red flags as it is known within the force in order to create anonymous feedback and encourage hindsight learning opportunities for both the organisation and colleagues alike.
Whilst this gives an opportunity for learning post event it does little to tackle any ‘negative’ incidents head-on, a reason for the lack of proactive  ‘whistle blowing’ or a confidence to report inappropriate behaviour. This could be down to the very nature of policing, which being a dangerous and difficult profession whereby solidarity and bonding with colleagues are formed thereby making it that much harder to intervene and act when colleagues behave in a way that fall short of the ethical and professional standards expected. Even if there is no personal connecting to those colleagues there has always been a culture (as identified by the recent investigations) whereby a reluctance to speak out against or reporting inappropriate behaviour either by those victims or witnesses could be explained that they may fear doing the right thing as the consequences may include being ostracised from their team and labelled as a troublemaker or jeopardise any future opportunity to advance their career for speaking out.
So we now understand some factors which may create a culture of turning a blind eye and not challenging negative aspects of the job, but how do we shift from accepting behaviours that do not fit policing professional codes of practice and ethics. One suggestion made by Rick Muir for The Police Foundation article; Police culture has been called out. It’s time for change, is to flip the culture of not questioning professional behaviour as the norm and default the norm to be calling out behaviours that fall far below the ethical and professional standards set out by the College of Policing.
Muir believes that there are areas within the policing service that can achieve this change, and referred to leadership in particular Sir Robert Mark who was Police Commissioner for the Metropolitan Police from 1972 to 1977. Sir Robert Mark has become regarded as one of the great leaders to helm and reform a scandalised police force, ridding it of corruption and strengthening the force through clear moral leadership.
Whilst we look to our leaders, supervisors and sergeants to set the right tone and deliver an environment safe to challenge inappropriate behaviours there is also an expectation as officers too, to lead by example as discussed in the College of Policing’s article: 2.4.4 Leading with professional courage. 2023. The idea behind this article looks at those at the top who are responsible for providing an organisation whereby the culture offers all officers and staff the strength and courage  to make and be accountable for their actions and decisions and be prepared to stand up against anything that could bring policing into disrepute and challenge unprofessionalism and by doing so, knowing that those decisions to challenge inappropriate behaviours are difficult ones to make but are for the greater good of all involved. The article goes on to discuss that leadership is not just the role for those in charge and that everyone in policing should act as role models who demonstrate a professional behaviour and challenge language and attitudes that could undermine the policing profession. The strength and courage to challenge all forms of discrimination no matter the rank or grade of that officer. 
One of the reasons for tackling negative behaviours within the organisation other than a moral one, is that if allowed to continue will perpetuate an unhealthy culture that sits against the guiding principles of policing. Not only does negative behaviours cause conflict for those affected but turning a blind eye believing that, by not intervening or getting involved makes them any less accountable only makes them complicit in those unethical acts and can equally harm the reputation of the force as those who are responsible for those behaviours. Like any other business with employees, the negative culture not only harms productivity and professionalism but can lead to unhappiness and dissatisfaction drives those affected to either go on long term sick or leave the job completely. 
Police conduct and negative behaviours behind closed doors allowed to continue unchallenged not only undermines the reputation of the service but more importantly goes against the very legitimacy and integrity of the force. Officers when faced with inappropriate behaviours can no longer afford the luxury of being a bystander and have a moral duty to speak up and challenge those behaviours as we the police are expected to hold the highest of ethics and behaviours of any service.
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How effective is MAPPA as a means of protecting vulnerable people from harm?

To answer this question of MAPPA’s effectiveness on protecting vulnerable people from harm is to understand how they operate.
MAPPA or the Multi Agency Public Protection Arrangements was set up to work in partnership with offenders in order to protect members of the public and victims of crime from serious harm by sexual or violent offenders (including terrorism). Sections 325 to 327B of the Criminal Justice Act 2003 was the reason MAPPA was created to allow the criminal justice service and other agencies to work together to manage these offenders.
How MAPPA works is that the police and the prison and probation services, also known as RAs, have a duty to assess appropriately in order to ensure and manage the risks posed by offenders. As lead agencies for MAPPA, the police and probation will look to manage and share relevant information and intelligence in order to successfully identify risks posed by perpetrators re-offending.
There are three categories of management used and it is the responsibility of the police and probation to either continue managing offenders on category level 1 or referring offenders to category levels 2 or 3. Those management levels are as follows:
Category one; registered sex offenders which includes offenders  who are required to comply with notification requirements under the Sexual Offence Act 2003, part 2. The police have a legal duty to manage the notification requirements of sexual offenders in this category and will lead when the perpatrator is no longer subject to probational services statutory supervision.
Category two; an offender who has been convicted of an offence under the Criminal Justice Act 2003 (schedule 15) who has:
· Been sentenced 12 months or more in custody.
· Been sentenced 12 months or more in custody and is transferred to hospital under the Mental Health Act 1983, section 47/section 49.
· Been detained in hospital under the Mental Health Act 1983, section 37 and with or without a restriction order under section 41 of this act.
Category three; other dangerous offender who has been cautioned for or received a conviction for an offence which indicates that either he or she is capable of causing serious harm and therefore requires multi agency management.
The probation service (National Probation Service or NPS) is responsible for managing all MAPPA offenders aged 18 years and over who are subject to statutory supervision in the community (those under 18 years of age are managed by youth offending teams).
The probation service (NPS) ensures all MAPPA Category two offenders that are subject to statutory supervision are recorded on ViSOR (Violent and Serious Offender Register) which is reviewed and updated regularly in accordance with probation instructions.
ViSOR's development has been a joint responsibility for the police and probation services in order to improve the way this category of offender is managed. 
Historically individual police forces and probation services have had to rely on ‘local’ systems whereby information was limited and could not be easily shared with partner agencies. As a consequence made it difficult to risk assess and observe offenders moving across police and probation service boundaries. In order to be registered on ViSOR offenders would include registered and non-registered sex offenders, those who have served more than 12 months in prison for a violent offence as well as those deemed to be dangerous within the community.
So the question now is how MAPPA actually safeguards those victims from harm and protect the wider public whilst ensuring offenders them selves do not come to harm as a result of their past offences? The categories mentioned above work as part of this safeguarding process as well as managing behaviours associated with these offences.
Like the categories above there are three areas of risk to be taken into account when considering public protection, these being risk identification, risk assessment and risk management. Any officer in the course of their duties having come across a violent or sexual offender/offence will always look to take positive action to deal with any risk or harm present and the offenders details either passed over the air (airwaves or radio) or through tasking to the relevant MOSOVO (Management of Sexual or Violent Offenders) officer or team who if not already monitoring the situation can then look to put together an intelligence reports that then can be shared via MAPPA ensuring that those most vulnerable to those offenders/offences are safeguarded and that any breaches of notification requirements are swiftly followed up and appropriate action is taken. 
Identifying those who pose a serious harm comes from information and intelligence sharing that identify specific risk factors associated with these types of offenders. MOSOVO officers will normally sight offenders and in speaking to them informally will be covertly gathering information which will be followed up no matter how innocent or irrelevant in order to ascertain the risk and harm factors as mentioned above. This again is shared with the relevant partner agencies and actioned if required.
Another area to MAPPA is the use of approved premises which come under the national public protection resource and allow for residential supervision of offenders who are likely to pose a risk on the community. The approved premises would be assessed and managed to ensure public safety whilst safeguarding the offender in order to reduce the risk of reoffending and to allow rehabilitation.
As part of further safeguarding measures officers can look at placing certain controls over the offender’s behaviour through strict licencing conditions which can include not to have contact with a named individual and not to enter a defined area or zone such as near to schools or playgrounds.
MAPPA works by dealing with the offenders by implementing a management system that not only works with the offender to not re-offend but puts in place strategies that protects those in the community by ensuring that the offender adheres to strict conditions. Only by managing offenders through planning, conditions, information and intelligence sharing, working with multi agencies, re-education can MAPPA really protect the most vulnerable in society.
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