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Executive Summary
The SAN (Social Audit Network) report provides an evaluation of Social Bite, an organisation that is working towards ending homelessness through the establishment of commercial cafes in conjunction with a range of social initiatives, including job training programmes, free meals, and innovative solutions to housing. The SAN report assesses Social Bite based on the context of its mission; the inputs into Social Bite; the activities that Social Bite undertakes in fulfilment of its mission; the outputs of those activities; the immediate and long-term consequences of those outputs; and the broader systemic impact that Social Bite has on society. By employing an extensive range of academic literature on theories of change; the hybridisation of business models; ethics; sustainability; and stakeholder engagement, the SAN report explains the various ways in which Social Bite generates social value. The SAN's findings indicate that Social Bite creates substantial social impact by providing access to employment; providing support to the community; encouraging a shift in public attitudes toward homelessness; and participating in national discussions about homelessness policy.







Introduction
Many social enterprises working in the field of homelessness must contend with myriad challenges facing vulnerable populations, in addition to the social and emotional issues they face. Through its use of an entrepreneurial model, Social Bite has become an exemplary model of a social enterprise that creates opportunities for individuals experiencing homelessness. By generating revenue through its cafe operations and combining this economic model with a specialised approach to employment, Social Bite has created a way for many individuals experiencing homelessness to get into the workforce and has provided free meals to those in need. The SAN framework has enabled a thorough assessment of how Social Bite converts its input resources into tangible social outcomes. The literature regarding hybrid business models; ethics; sustainability; and stakeholder engagement underscores the importance of integrated approaches to create long-term impacts, particularly in the context of continuing systemic inequalities and social exclusion (Bhatt, 2022). The framework for this analysis demonstrates that Social Bite's approach aligns with current social enterprise practices. 
The mission, Theory of Change
Social Bite's mission to end homelessness is accomplished by providing employment opportunities, support and long-term housing. Social Bite's theory of change indicates that employment, community integration and effective housing support are necessary conditions for achieving independence. Dart and Gates (2024) note that social enterprises can increase their effectiveness in achieving long-term outcomes if they develop a clear framework to connect their services with the communities they serve. Social Bite's cafes, training programs and housing programs all reflect a common theme of supporting participants on their path to independence.
Social Bite's mission is flexible and adapts to changes in the external environment and the needs of the community (Raimi et al, 2022). Additionally, the ethical dilemmas associated with providing housing to the homeless necessitate careful consideration of power differentials, an understanding of trauma and respect for people's individual autonomy (Bhatt, 2022). To address these dilemmas, Social Bite develops its services around a model of evidence-based practices that provides trauma-informed, nonjudgmental, and individualised services for participants.
Inputs and Business Model
Social Bite has multiple inputs. The primary source of financial resources is café revenue, supplemented by donations, grants and corporate partnerships. The human resources consist of support workers, trainers, volunteers and hospitality workers. The social resources are derived from relationships with local governments, housing authorities, universities, and private sector partners. The business model of Social Bite represents a hybrid model (Grassl, 2012) of commercial and social objectives. The income generated by the cafe supports job creation programmes and the distribution of food, and the mission of the cafe to provide social benefit enhances customer loyalty and public support.
The business model canvas for social enterprise demonstrates how an organisation aligns its resources, value proposition and activities with its overall social mission (Qastharin 2016). The Social Bite value proposition includes high-quality food as well as a social mission which is to help people find their way out of homelessness and into housing. The Social Bite Group reinvests the profits generated from commercial activities back into support services and/or housing, to remain committed to the ethical governance principle as outlined in social enterprise literature (Bull and Ridley-Duff 2019). Allocating resources effectively is critical to achieving a social mission, and performance measurement literature indicates a strong association between the establishment of a link between inputs and outputs, as a driver for greater accountability and planning (Costa and Andreaus 2021). Social Bite uses this principle in detailed annual reporting on the number of training hours, meals provided and where the social enterprise operates and serves.
Business Model Innovation plays a significant role in the evolution of the organisation. Business model innovation literature shows that social enterprises often need to redesign business processes to grow their impact (Tykkylainen & Ritala 2021). 
Activities and Outputs
Social Bite delivers a range of interrelated activities and outputs to support individuals who are experiencing homelessness. The operations of the Cafe provide a place to train and place individuals in full time employment with a structured daily schedule. The provision of free meals is made to individuals who experience food scarcity. The delivery of supportive services to individuals with mental health issues, addiction, financial issues and limited access to appropriate housing is also a component of the Social Bite operations. The Social Bite Village is designed to provide a safe, stable, supportive environment for people to live, and the Social Bite also has partnerships with local employers that will provide opportunities for job placement for individuals who are ready to transition from being homeless into the workforce. Some outputs produced from these types of activities include meals served; number of training sessions delivered; number of people employed within cafes; and number of residents served within the village. Studies on how charities turn into enterprises showed that an increase in the number of activities an organisation participates in creates and supports a larger mission (Reficco et al., 2021). Social Bite is a good example of this, as its growth has gone from being a cafe by itself to becoming an organisation that focuses on housing and fundraising initiatives on a broader level, utilising the lessons learned throughout their journey of developing as an organisation. 
According to scaling literature, when a social enterprise has diversified services, the organisation has the potential to have a larger impact through means of partnerships and collaborations (Jha et al., 2021). The national sleep-out campaigns of Social Bite are a prime example of how these campaigns can increase visibility and help raise funds for strategic housing initiatives. 
Outcomes of SAN Model
For the SAN model to be analysed correctly it is essential to examine the effects of the outputs at outcome level to the beneficiaries and their communities. Through employment programmes offered at Social Bite, numerous individuals have been afforded the opportunity to earn a living, create employment histories, and develop a level of self-confidence that was impossible prior to entering into these employment programmes. With the opportunity and support afforded through the programme these individuals entered into mainstream employment, which is further evidence that a structured regimen in an individual's agility to develop access to employment does indeed create access to the labour market; research by social business scholars has shown that the integration of employment experience with personal development will produce resilient people over time (Mahfuz Ashraf et al.., 2019). 
Emotional and social benefits for Social Bite employees, as well as additional outcomes from participation in the programme arise from structured support and regular employment with a business. This structured support and regular employment within a business give employees social interaction, are a way of decreasing isolation, and improve mental health. Negative stereotypes of people experiencing homelessness, as well as awareness of homelessness, are both addressed through the various campaigns conducted by Social Bite. The partnerships forged with organisations that provide employment and housing create conditions for the organisation to engage in the creation of policy, thus contributing to the improvement of service and support for people experiencing homelessness. Stakeholder theory identifies that the value of a company's social actions increases because of collaborative efforts. Together with partners, including Social Bite, the many organisations work towards addressing systemic inequities (Awa et al., 2024).
Through the application of institutional pressure theory, Social Bite's campaigns around homelessness can shift the cultural and institutional narratives within society towards a consensus that homelessness is a solvable problem (Pasamar et al., 2025). So much so that the organisation was able to work to create a significant cultural shift away from the traditional views of homelessness towards new and innovative approaches to the solution of homelessness.
Thus, through the utilisation of the business model innovation theory and recognising the role of social enterprises as catalysts for structural change (Tykkylainen & Ritala, 2021), Social Bite has been able to promote housing-led solutions, influence the political agenda, and create processes for employers to develop inclusive hiring policies. By working within the multi-stakeholder network, the Social Bite model exemplifies how a social enterprise can combine commercial revenue, inclusive hiring practices, and innovative housing solutions to address homelessness. Through the lens of the SAN framework, Social Bite has established a coherent relationship between resources, activities, products, and long-term results. Research evidence in the areas of theory of change, ethics, sustainability, hybrid business models, and stakeholder theory confirms that Social Bite provides substantial social value, in that the work of Social Bite is also having an impact on the broader community by addressing systemic challenges through its entrepreneurial approach.
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