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Abstract
This dissertation studies the main supply-chain disruptions affecting Nike and evaluates their impact on the performance of the retail of the company in the global sportswear business. In the recent months, Nike has been facing repeated issues linked to factory closures, logistic delays, geopolitical instability, and demand volatility a problem that is aggravated by the COVID 19 pandemic and heightened international trade tension. The study will seek to determine the leading attributes of disruption, the extent of their effects on the operations of the retailers, and the success of the resilience strategies of Nike.
An exploratory case-study design, based on the secondary data collected through academic literature, the industry reports, and the corporation books of Nike, is used in the study.
Thematic analysis was employed to generalise information that related to the supply but in terms of its vulnerability, as well as retail-performance deliverables. The result indicates Nike is highly dependent on the operation of manufacturing business in Vietnam and China, which make Nike vulnerable to operational risks, labour conflicts, and changes in policy, hence causing product shortages and longer lead-time. Logistical irregularities (port congestion and increasing cost of transportation) were observed to reduce the capacity of fulfilments and release date interference. As such, such interruptions influence the stability of inventory levels, consumer satisfaction, brand equity and eventually retail sales.
The paper also lists the strategic responses at Nike, including diversification of supplies, the digitalisation processes like RFID tracking and predictive analytics, and the improved ethical sourcing. Even though some improvement is evident, more structural change is still needed. It is suggested to strengthen resilience by increasing regionalisation, nimble logistics, online risk forecasting, and strategic safe levels. The dissertation provides as a conclusion that augmentation of the supply-chain transparency, sustainability and responsiveness is necessary to ensure that Nike and the retail sector more generally can survive future disrupted environment.
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[bookmark: _Toc214016827][bookmark: _Toc215172627]Chapter 1: Introduction 
[bookmark: _Toc214016828][bookmark: _Toc215172628]1.1 Background of the study 
Global supply chains are becoming more complex, interdependent and prone to failure. The retail sector, especially the world's clothes and shoe brands like Nike, has a long chain of suppliers spread in various continents. In the last ten years, the disruptions in the supply chains have escalated as a result of the geopolitical relationships, pandemics, labour deficit, port congestion, extreme weather and unpredictable changes in raw materials availability (Ankomah, and Ofori, 2025). To international retailers, such disruptions call forth stockouts, executive backlog, rising operational costs and reputation, which eventually influences competitiveness and customer satisfaction.
Nike is among the most successful sportswear companies across the globe, which has a vastly spread manufacturing and logistics network. Its brands are produced through independent contract manufacturers in Asia, such as Vietnam, China, and Indonesia and distributed to the chain of distribution centers to stores all over the world. This has made Nike's supply chain prone to diverse external shocks (Abushoke, and Aisha 2020). The recent world events, like the COVID-19 pandemic, caused great bottlenecks to the work of Nike; the factories in Vietnam were closed most of the time, ports in the US were congested like never before, and transportation delays led to inventory imbalances. This is coupled with the growing number of natural disaster incidents, the escalating labour expenses and sustainability challenges that have introduced new horizons of weakness to the supply-chain ecosystem at Nike.
[image: ABOUT US | NIKE COMPANY]
Figure 1: Company NIKE
(Source: nikecompanyblog, 2023)
[bookmark: _Toc214016829][bookmark: _Toc215172629]1.2 Significance of the research 
The threats to the supply chain have ceased to be a single crisis. The insights on the nature of disruptions to Nike, as well as the way in which the disruptions are transmitted in its retail system, provide valuable information related to the literature on the vulnerability of global supply chains, in this instance, in the apparel and footwear sector.
Second, the research produces managerial implications not only to Nike but also to other multinational retailers on how to enhance the internal strength of their supply chains (Van Hoek, 2020). This study pinpoints the need to create more responsive and adaptive systems by pinpointing factors of disruption that are likely to occur due to problems that are operational, environmental, geopolitical, or technological in nature. The results can be used to make decisions related to diversification of the suppliers, investment in digital technologies, risk-mapping and redesign of the network.
Third, this research adds value to the scholarship on the topic of supply-chain risk management, sustainability, and agility. Although numerous studies have analysed retail disruption during COVID-19, there are limited studies that provide a detailed case-based analysis of particular global leaders like Nike (Meng, et al. 2021). This study thus bridges this gap by examining the patterns of disruption and response mechanisms coupled with lessons to be learnt by Nike and used in theory and practice. Lastly, this study is relevant to consumers and interested parties as a failure in the supply chain directly affects the basis product availability, prices and brand-related trust. A robust supply chain can add value to the organisation and the overall retail ecosystem.
[bookmark: _Toc214016830][bookmark: _Toc215172630]1.3 Research Aim and Objectives  
Aim:
The main aim of this study is to analyse the supply chain disruption in the retail industry. For this the paper is primarily focus on Nike’s case study and evaluate different disruption which is affect company’s strategic decision-making as well as operational performances.
Research Objectives:
· To examine the key sources and types of supply chain disruptions experienced by Nike.
· To analyse how these disruptions impact Nike’s retail operations, including product availability, logistics, and cost structure.
· To evaluate Nike’s strategies for managing and mitigating supply chain disruptions.
· To provide recommendations for enhancing supply chain resilience and agility within Nike’s retail network.
[bookmark: _Toc214016831][bookmark: _Toc215172631]1.4 Research Questions 
1. What are the major sources of supply chain disruptions affecting Nike’s global operations?
2. How do these disruptions impact Nike’s retail performance, particularly in relation to inventory levels, logistics efficiency, and customer experience?
3. What strategies has Nike implemented to monitor, manage, and mitigate supply chain disruptions?
4. How can Nike further strengthen its supply chain resilience in response to emerging global risks?
[bookmark: _Toc214016832][bookmark: _Toc215172632]1.5 Research Problem 
The company Nike is among the most innovative and impactful brands in retailing globally, the company has been facing recurrent issues with its supply-chain disturbance that impedes organisational productivity and responsiveness in the marketplace. These shocks are caused by high reliance on Asian production, a delay in global Logistics, risks of supplier concentration, labour risks, climate disasters, and geopolitical instability (Sen, 2025). Although Nike has tried to establish resilience by enhancing digitisation and flexible production policies, the enterprise continues to experience inventory bottlenecks, stock variations, as well as wavering fulfilment lead times.
The main issue is that the supply-chain organisation of Nike, though very efficient in the regular environment, is weakened in times of crisis and volatility. The globalisation of its networks with suppliers implies that activities that occur in one part of the world can easily impact the production and distribution of the products to the retail stores in different parts of the world (Cariou, and Notteboom, 2023). The seasonal demand, missed consumer satisfaction, high costs of operations, and delay in shipping are some of the effects that show the severity of such disruptions.
[bookmark: _Toc214016833][bookmark: _Toc215172633]1.6 Chapter Summary
This introductory chapter provided an introduction to the study, where it was stressed that global retail supply chains become progressively more vulnerable and the issue that Nike faces in particular. The background contextualisation of the critical drivers of disruption and the significance section proved the academic and practical importance of exploring the supply-chain risks in Nike. Both the problem statement, research goal, objectives, and research questions all influence the direction that the study takes and give a clear roadmap in which the disruption influences and resilience measures can be investigated in the retail operations at Nike.
To conclude, supply-chain disruptions are one of the primary concerns of global retailers, and the Nike Company offers a great example of studying the formation of disruptions and the organisational response to them. The following chapter will conduct a literature review of previous research on supply-chain risk, retail logistics, resilience frameworks, and disruption management to develop a theoretical basis on this study.


[bookmark: _hdwg78k8gzp9][bookmark: _Toc215172634]Chapter 2: Literature Review
[bookmark: _uylmp5kn8jq2][bookmark: _Toc215172635]2.0 Introduction  
The global retail supply chains are becoming more complicated and highly vulnerable to shocks caused by unexpected occurrences across the world, logistical limits and external market interference. The weakness is even more severe among multinational companies like Nike as the business relies on third-party production and global distribution, thus leaving it vulnerable to operational disturbances which have a negative impact on continuity, product supply and customer experience. The literature review will criticise the initial sources and types of the disruptions faced by Nike in its supply chain and analyses their comparative influence on the performance of retailers. It also assesses mitigation efforts that Nike undertakes at present and suggests measures to improve the resiliency and flexibility of Nike supply chain. The theoretical foundation of the study is based on the corresponding theoretical frameworks that define the course of the study.
[bookmark: _7h711liug11b][bookmark: _Toc215172636]2.1 Conceptual Overview of Supply Chain Disruptions  
The conceptual summary of supply chain disruption provides an overall comprehension of the discussed disruption in the literature, its impacts on organisations, and the approach of managing it by organisations and governments. Supply- chain unrests are described as unpredictable actions which occur habitually in the stream of materials, goods, and information within the supply system hence resulting in inefficiencies of operations, delays, or high expenses (Altay and Pal, 2023). These shocks can be defined as internal or external. Internal disruptions are manufacturing defects, equipment failures, and labour strikes but external ones are at large scale factors in the environment like geopolitical conflicts, pandemics, climatic, events and accidents on the road. The magnitude of disruption is considered considering the severity, duration, cost implication, and customer fulfilment (Shishodia et al., 2023). The retail supplier chain disruptions are normally typified by extended lead times, inconsistencies on inventory and reduced levels of service, thus compromising the responsiveness and the competitive position of the market. This is a more significant risk in an organisation with highly outsourced production and a globally-distributed distribution system (Agrawal and Jain, 2022). Nike being a global entity is especially vulnerable to such shortcomings in its supply chain.
[image: https://www.researchgate.net/publication/341128266/figure/fig6/AS:887455569940484@1588597304557/Nikes-Supply-Chain.pbm]
Figure 2: Supply Chain Disruptions  
(Source:  researchgate.net 2023)
[bookmark: _8zdhfpglwbs5][bookmark: _Toc215172637]2.2 Major Sources of Supply Chain Disruptions Affecting Nike 
[bookmark: _2op57m1obmdj][bookmark: _Toc215172638]2.2.1. Global Manufacturing Outsourcing Risk 
Khabiya (2024) observes that there is a significant dependence of Nike on South Asian regions like Vietnam, China, and Indonesia as a contract manufacturer. Although outsourcing will allow reducing the cost, scaling, and labour expertise, this approach also reduces the direct control over the operational performance of Nike and exposes it to greater risks (Khabiya, 2024). It has been argued by researchers that dependency on third parties comes with such weaknesses as lack of uniformity of products, lack of transparency in supply chain, and lack of control over labour practises. On the contrary, Morschett et al. (2025) state that relying on specific areas increases the chances that local occurrences like labour upheavals, new regulatory adjustment, or diminished quantity of products will disrupt the distribution of Nike products internationally. In addition reputational risks which compromise brand credibility and contribute to retail distribution problems become even worse when past controversies over labour-rights continue, and when factory closures or remedies are required.
[bookmark: _3au33p7c1tuk][bookmark: _Toc215172639]2.2.2 Affective Logistics and Transportation Impact
Nike is heavily dependent on the services of shipping organisations and air transportation, the company delivers its merchandise both to retail stores and online buyers. Bottlenecks in transportation caused by port jams, container shotages, and changes in fuel prices and customs delay cause longer lead times on ship deliveries and unreliable logistics expenses (Akbari, 2024). Research has shown that urban traffic constraints and trucking capacity (final-mile) delivery barriers also reduce Nike capacity to deliver goods to the customer on time. These logistical issues affect the accuracy of the demand-fulfilment which will lead to either surpluses or lack of stock in stores. 
[image: ]
Figure 3: Nike Transportation Impact
(Source: cashflowinventory, 2023)
[bookmark: _3atflniewega][bookmark: _Toc215172640]2.2.3 Uncertainties in Geopolitical and Trade Policy
The political instability and changes in regulations of trade significantly affect the sourcing techniques and cost of operations of Nike. The continuous trade tensions between the United States and China, the surging imposition of tariffs, and increasing protectionism create uncertainty on the supply side (Smith, 2024). These upheavals force Nike to alternate sourcing, renegotiate agreements, or incur extra costs of operation, such as regulatory compliance and border-cheque delays, all of which influence prices of products and efficiency of networks.
[bookmark: _w92bodhy8yya][bookmark: _Toc215172641]2.2.4 Pandemic Relationships 
The COVID-19 pandemic caused disruptions on a global scale (such as the closing of factories in Vietnam and China, employee shortages, decreased shipping capacity, and a significant change in consumer buying habits) (Neupane 2022). These contributed to serious delays, high freight expenses, and major shortages of products in the Nike retail chain. The pandemic revealed the vulnerability of the lean supply chain approach that Nike adopted and its reliance on supply chains located all over the globe.
[bookmark: _j6r4qymd8gun][bookmark: _Toc215172642]2.3 Impact of Supply Chain Disruptions on Nike’s Retail Operations
[bookmark: _m5dgqej9c977][bookmark: _Toc215172643]2.3.1 Product Availability and Inventory Management
According to Liu et al. (2021), Disruption of the supply chain significantly affects the abilities of Nike to maintain an optimal level of inventory and have the constant ability to satisfy customer demand. Delays in manufacturing or in delivering to the retailer cause a disproportion between supply and retail demand, which inevitably leads to stockouts of high-demand and limited-edition products, including new sneakers (Liu et al. 2021). On the other hand, unpredictable demand forecasting, which is brought about by a lack of predictable lead times, can lead to surplus inventory in the lesser-selling product lines, hence increasing warehousing and markdown costs. Such an imbalance has a direct confrontation with the Nike retail business strategy, which primarily relies on the ability to access the trending sportswear in time to maintain its competitive edge. Rapid product turnover and instant availability of the product in the stores and online are what the customers demand, and thus, the volatility of the inventory is one of the largest operational and financial risks to Nike.
[image: Inventory Management: Key Objectives, Goals and Best Practices]
Figure 4: Inventory Management
(Source: kladana, 2025)
[bookmark: _dm9b1cb8xpt4][bookmark: _Toc215172644]2.3.2 Logistics Efficiency
According to Sen (2025), Transport delays because congestion points in the Nike global distribution channel, affecting the efficiency of logistics and the time taken to deliver the product to retail channels. Long lead times in the delivery of products, overcrowding at transit centres and capacity limitations force the Scheduling of product releases, especially those that are related to sports events or market promotions are very time sensitive, and delays may diminish their effectiveness in the market and sales (Sen 2025). Moreover, the inequitable performance at regional levels discourages the goal of providing uniformity of Nike branding throughout the world.
[bookmark: _w6c88vfdyoea][bookmark: _Toc215172645]2.3.3 Cost Structure and Profitability
According to Cariou and Notteboom (2023), Shocks present significant cost pressure, which has a direct effect as far as profitability is concerned. The costs incurred in procurement increase in cases where material shortages or trade barriers compel Nike to have other suppliers or incur extra tariffs. The labour costs and production costs rise when the factories are forced to rush orders in order to make up the time lost during production (Cariou and Notteboom 2023). In addition, margins are reduced by logistics surcharges, particularly when it comes to the transfer of sea freight to air freight, which is more expensive. These summed-up financial liabilities pose a challenge to Nike concerning its capacity to absorb pricing strategies in a cost-efficient manner in the international competitive retail markets.
[bookmark: _5ebmlqr29vok][bookmark: _Toc215172646]2.3.4 Customer Experience and Retail Performance
According to Chopra et al. (2021), the retail disruptions also worsen the customer experience by affecting the variety of assortment, making new products slow to arrive, and lowering the level of service. Out of stock of trendy items contributes to dissolidarity, a decrease in the rate of online conversion and even loss of customers to the rivals (Chopra et al. 2021). Limited-edition and exclusivity Launches are the most sensitive type; they cannot be offered freely, and the feeling of insufficient availability increases; loyal customers are weakened. In the end, continued disruption affects the brand equity of Nike and the ability to provide high-quality retail performance in the physical and digital channels.
[image: ]
Figure 5: Target Market 
(Source: businessmodelanalyst, 2025)
[bookmark: _pmluxwajng4b][bookmark: _Toc215172647]2.4 Supply Chain Risk Management Approaches Used by Nike
2.4.1 Supplier Diversification and Nearshoring
The supplier diversification approach employed by Nike is intended to reduce geopolitical and pandemic-related risks, especially in China and Vietnam, which are currently very vulnerable to disruptions in the supply chain (Meng et al. 2021). Decentralising its production to various countries, as well as considering the nearshoring strategy of the United States and Mexico, Nike can improve the flexibility in its operations and speed in its response to local disruption. This diversification based on geographical location also enables shorter lead times in important markets.
[bookmark: _pjkz81wp286f][bookmark: _Toc215172648]2.4.2 Digital Supply Chain and Technology Integration
The technologies contribute to increasing the accuracy of demand planning and enable faster response to any interruptions to the progress of products, which results in the empowerment of Nike in decision-making in case of uncertainty.
[bookmark: _h6uvieqz0gw3][bookmark: _Toc215172649]2.4.3 Strategic Inventory Buffers
The strategic inventory buffers constitute a specific type of strategic inventory that supervises and plans on the stock level within a timebelt or a cycle to create a fixed level of base inventory (Siregar, et al. 2025). Nike has strategic safety-stock levels that guard against stockouts on product lines of high demand, or other seasonal SKUs. Whilst the strategy complicates storage and capital expenditure, it guarantees discontinuity in the market stocks and normalisation of the retail performance in the unstable markets.
[bookmark: _r89t1j7nqyet][bookmark: _Toc215172650]2.5 Enhancing Supply Chain Resilience and Agility
2.5.1 Agile Supply Chain Capabilities 
Nike need agility in their operations as they have a high rate of change in their retail environment. Agile supply chains facilitate fast re-positioning of stock, seamless interchangeability between manufacturing locations, as well as demand-responsive replenishment, which quickly adjusts to market dynamics (Kim, 2022). In the case of Nike, it is especially important to have agility whenever there is a sudden demand surge, when the products in question are trending or are limited editions. The agility would have to be improved to be able to adapt to disruption faster and eliminate stock imbalances.
2.5.2 Supply Chain Resilience Building
Resilience refers to the ability of a company to predict, absorb and recuperate the impacts of disruptive events. Best practices at Nike are to source the important materials dually so as to avoid overreliance, use AI-based forecasting algorithms to forecast volatility, and redesign the network to have no bottlenecks (Ivașcenco 2023). The shoulder resilience means that Nike will be able to stabilise the operations faster once they have been disrupted and continue the services through global retail channels.
[bookmark: _c9bzccag9jjc][bookmark: _Toc215172651]2.5.4 Opportunities of Vertical Integration
The vertical integration, especially the selective in-house production of strategic product lines, can provide Nike with more control over the quality, lead times, and even the exposure to risks (Veselova, et al. 2023). Despite it being capital-intensive, a hybrid integration approach, a balance between outsourced effectiveness and internal production, can empower the responsiveness of Nike to outside threats.
[bookmark: _c5gf0uf0knhe][bookmark: _Toc215172652]2.6 Theoretical Frameworks Supporting the Study
[bookmark: _am59vymjqzle][bookmark: _Toc215172653]2.6.1 RBV Theory
The Resource-Based View (RBV) is founded on the explanation that companies derive the competitive advantage of using internal resources that are unique and difficult to replicate (Chatterjee et al. 2025). In the case of Nike, the company has a number of capabilities that help it to work within its global supply network to predict risks and formulate proactive mitigation strategies, as a result of innovation in product design, which serves as the key factor in the vendor relationship, and digital integration.
[bookmark: _5zsd6a2dxycy][bookmark: _Toc215172654]2.6.2 Supply Chain Resilience and Agility Theory
The underlying idea of this theory is based on two complementary skills: agility helps to react fast to the changes in demand, whereas resilience is the guarantee of stability and recovery after the disturbances (Gölgeci, et al. 2022). The instability of fashion and political upheaval in many areas makes Nike vulnerable to these changes, making this duality crucial to ensuring that the product is always available.

Figure 6: Uses Theories
(Source: self-created)
[bookmark: _so5ymb9m4sou][bookmark: _Toc215172655]2.6.3 Lean Supply Chain Theory
The theory of lean places emphasis on efficiency, cost minimisation and removing waste. Although it has a positive impact on performance at the operational level, too much of lean can destroy the strategic buffers (Tortorella et al. 2024). Based on this, it has been argued in the literature that Nike needs to strike a balance between lean efficiency and resilience to prevent the exposure of the company to global shocks.
[bookmark: _r0y85z77j2ma][bookmark: _Toc215172656]2.7 Literature Gap 
According to the existing studies, it is widely acknowledged that Nike has a deep-rooted affiliation with global outsourcing, there are difficulties linked to ethical and transparent supplier practices, and there have been massive disruptions in its operations during the COVID-19 pandemic. Although these studies are significant in the context, a significant part of the literature focuses on reactive responses of Nike and not strategic change that takes place over time (Kim 2022). The existing literature covers little about how Nike will reorganise its supply chain after the pandemic, and specifically in the areas of regionalisation, near-shoring, and increased autonomy in production. Furthermore, existing studies lack adequate investigation of the immediate aftermath of the supply ripple effect on the retail sales, customer experience, and brand loyalty outcomes by Nike (Shen et al. 2025). Nor does the bit of scholarly work cleanse through a prospective thought of how digital capabilities (predictive analytics and end-to-end visibility) can be instrumental in improving proactive risk management. The proposed dissertation will thus attempt to fill these gaps by examining the effects of supply chain upsets on market performance, coupled with the recommendation of measures to enhance resilience and agility in the global supply network used by Nike.
[bookmark: _qztyysr70zlk][bookmark: _Toc215172657]2.8 Summary 
This review highlights the fact that the world supply chain of Nike keeps being hit hard by manufacturing concentration, geopolitical instability, logistical bottlenecks, climate-related incidents, and pandemics. These challenges have a direct toll on the Nike retail business as they cause an unstable inventory, an increase in the cost of logistics, and a decline in consumer satisfaction. Despite the various digital and strategic tactics of risk management adopted by Nike, literature indicates that the firm should become more agile, sustainable, and diversified. These lessons inform the research agenda and inform efforts to draft the strategy to create supply chain resiliency recommendations to inform Nike's strategy in the future.
[bookmark: _ll2ps0547lxv]

[bookmark: _Toc215172658]Chapter 3: Methodology 
[bookmark: _xqposektyn2l][bookmark: _Toc215172659]3.1 Research Philosophy 
In the current research, a philosophical approach assumes the use of an interpretivism research philosophy that assumes that the human decision-making process, industry-specific factors, and the perception of various actors determine supply-chain disruptions and the resultant outcomes. Unlike positivism, which likes numerical generalisation, interpretivism enables one to gain a better understanding of how disruptions affect the performance of operations and strategic reactions in the retail supply chain at Nike (Junjie, and Yingxin, 2022). Since the secondary literature (industry reports, journal articles, and case analyses) presents the subjective understanding of disruption impacts, the most preferable approach is interpretivism. It allows the researcher to analyse the patterns, behaviours, and decision-making patterns, which are inherent to the risk-mitigation procedures implemented by Nike and new resilience strategies, thus fitting the purpose of the research to understand how disruptions transform the results of the retail performance, customer experience, and operational agility (Ali, 2021). This implies that interpretivism is favourable towards a richer contextual analysis of the situation at Nike as opposed to any generalisation through statistics.
[image: https://bestdissertationwriter.com/wp-content/uploads/2024/09/INTERPRETIVISM-PHILOSOPHY-1.png]
Figure 7: Interpretivism Philosophy 
(Source: bestdissertationwriter, 2024)
[bookmark: _ijsvbrzfzwl7][bookmark: _Toc215172660]3.2 Research Approach
The research strategy is a qualitative inductive research strategy. The use of induction is suitable, since the research does not attempt to verify a tested hypothesis; rather, it draws conclusions and implications of the study on the available observations (Hall, et al. 2023). The researcher finds the themes of inventory volatility, logistics delays, and risk-management interventions' efficacy using secondary data analysis. The research gradually leads to suggestions that will make Nike more resilient in its supply chain. An inductive process enables the research findings to come out of the evidence instead of being imposed on the research conclusions by preset assumptions. This strategy accompanies flexibility in acknowledging new tendencies like digital visibility tools and the strategy of sustainable regionalisation that are not necessarily theorised to date (Meisa, et al. 2024). In line with this, inductive reasoning will help make sure that the study has a meaningful contribution to the existing post-pandemic supply-chain discourse.
[bookmark: _z5n5rk5ie06p][bookmark: _Toc215172661]3.3 Research Design 
This paper can be described as a case-study research design because it is an exploratory one that involves Nike as a chosen organisation. The supply-chain disruption is a dynamic issue that is difficult to comprehend and occurs especially in global retail markets. An exploratory design is thus necessary in exploring the nature, causes and effects of disruptions without necessarily limiting it to deterministic variables (Kekeya 2021). The single-case method will allow the comprehensive analysis of the operational risk exposure of Nike, its strategic weaknesses and how it responds to changes in the unforeseeable markets. The design enables the comparison of evidence from different sources with each other and puts the practices and results of Nike in the industry into perspective (Hancock et al. 2021). This design will help to enlarge the theoretical and practical understanding of Supply-chain disruption management when dealing with multinational retail supply chains by analysing real-life situations.
[bookmark: _t76jcvve1t4][bookmark: _Toc215172662]3.4 Research Method
The proposed study utilises a qualitative research approach; the rationale is that the dissertation attempts to explain the latent predicaments and how businesses address them based on what is written in the documented records (Denny, and Weckesser, 2022). The qualitative approaches are adequate in the exploration of organisational strategies, leadership decisions, as well as behavioural aspects of supply-chain resiliency. In contrast to a quantitative study, which focuses on a statistical model and on the quantitative patterns, the qualitative research approach allows perceiving the interpreting insights of the industrial reviews, experts within the supply-chain industry, and academic commentaries (Bhangu et al. 2023). The study, through qualitative descriptions, illustrates the impact of the disruption on the flow of products, cost structures, and customer satisfaction in the retailer environment at Nike.
[bookmark: _6gy26lbqe3hr][bookmark: _Toc215172663]3.5 Research Strategy
The secondary case-study approach is being used to collect pertinent data about its supply-chain disruptions by Nike and management practices. This plan will promote the inclusion of both the academic literature, the government publications, the news, and the business consultancy report (Baldwin, et al. 2022). The synthesis of the existing knowledge enables the research to determine common themes and gaps in global supply-chain disruption management. Triangulation of various sources of information is guaranteed by the strategy, leading to the minimisation of bias and improved reliability of results. Also, a single organisation would be more tightly plotted, and the analysis would be closer to the set objectives of the research.
[bookmark: _3ykw0hlqqcue][bookmark: _Toc215172664]3.6 Data Collection Methods 
The research is based solely on secondary data gathering. Sources include:
· Academic journals, peer-reviewed.
· Industry and market analysis report.
· Reputable news articles
· Company reports, such as the annual sustainability and financial report of Nike.
Professional research organisations (e.g., logistics associations) case studies.
It is appropriate since secondary data offers a generalised and validated body of knowledge regarding the supply-chain activities of Nike and past occurrences of supply-chain disruptions (Putri, 2021). The technique is also feasible because the availability of credible data regarding global retail supply chains is feasible and will be hard to acquire using primary techniques within the timeframe of the project. The researcher chooses the current and authoritative sources to secure the accuracy and up-to-dateness of the post-pandemic disruption tendencies. The sources are all assessed against authenticity, recency, and relevance to the research purpose.
[bookmark: _6qgk3r8k68xu][bookmark: _Toc215172665]3.7 Data Analysis
The thematic analysis method is embraced in the analysis of the literature collected. Thematic analysis makes it possible to categorise quality information into major patterns and trends that are applicable to the disruption experience involved in Nike (Zhang, et al. 2021). The researcher finds applying recurring themes associated with:
· Problems with inventory and the supply of products.
· Inefficiency in logistic systems and cost increases.
· Customers and retail performance become poor.
· Risk strategy and resilience measures.
Themes are considered, distilled and deciphered without employing any specialised software, and, therefore, with a closer interaction with the content. This is an optimal method of the objective synthesis of narratives, but it does not withstand the flexibility of implementing new understanding during the process of analysis (Eryansyah 2024). The result suggests an orderly perception of how interruptions influence the retail business of Nike and offer possible ways of improvement.
[bookmark: _pgmkelqysh6w][bookmark: _Toc215172666]3.8 Ethical Considerations
The current research follows high academic ethics. Since the information used is secondary, there are no human participants, which would exclude the possibility of protecting data topics, consent, and personal data security. All the data is obtained based on the reputable and publicly available records, which guarantees transparency and accountability. It makes use of proper referencing and Harvard-style citation (Nii Laryeafio, and Ogbewe 2023). The integrity of the research is upheld by ensuring that only sources that are unbiased, factual and legally available are used. There is no possibility that the researcher will be biased when interpreting the data and will not distort the business practices of Nike.
[bookmark: _c9yphsjt1yix]

[bookmark: _Toc215172667]Chapter 4: Results and Discussion
[bookmark: _8vsqgv9ztl29][bookmark: _Toc215172668]4.1 Introduction 
In this chapter, the researcher introduces and critically discusses the key conclusions of the study, which focuses on the issue of how disruptions of the supply chain impact the retail performance of Nike. The research was based on secondary qualitative data, which were obtained through academic data and industry reports on the subject and company reporting. Thematic analytic method was performed manually to determine dominant trends that govern Nike global supply-chain and down-stream customer overall experience achievements. The generated themes will be based on the conceptual understanding that has been developed in the literature review and illustrated the susceptibility of the globalised manufacturing, logistical constraints, and the macro external uncertainty. By applying the findings to the research goals, one will obtain a complete picture of how the distortion of operations may be converted into reduced retail efficiency, sales performance, and brand reputation by Nike.
[bookmark: _p4o6h7it05b2][bookmark: _Toc215172669]4.2 Theme 1: Global Manufacturing Reliance & Production Disruptions 
The results indicate that the high dependence of Nike on outsourced manufacturing concentrated in certain geographic areas of the country, especially Vietnam and China, is a severe risk of disruption to the company. Vietnam alone can be said to be a heavy percentage contribution to the Nike manufacture of footwear, and this simply means that any turmoil in this area can immediately disrupt the global product chain (Ankomah, S. and Ofori 2025). Under the circumstances of the COVID-19 pandemic, factories have been closed longer than ever, which has caused critical shortages of finished products, and there have been missed product launches and inventory shortages in the major retail markets. Such closures revealed how frail Nike's lean outsourcing model is, which considers the cheap cost of production to the detriment of redundant and flexible production (Nguyen, 2025).
Productivity is also volatile because of labour animosity, wage agitations and compliance issues. Nike has already been hit by a reputation over work conditions in its supplier factories that not only affect the continuity of its manufacturing, but also its brand image and negatively influence its consumers (Pawala, et al. 2025). In addition, unstable lead times due to irregularities in upstream operations cause instability in the retail replenishment cycle and result in the absence of products to stores and e-commerce fulfilment centres, as well as constraining Nike in responding to demand in the fast-rotating product lines (such as sneakers popular amongst athletes or cultural fads).
The problem of quality control also becomes a major threat in the decentralised production networks. Any large-scale defect will initiate the cost of recall and inventory back and forth, hence affecting the financial performance and market confidence (Smith 2025). In turn, this makes Nike's retail business susceptible to stockouts, especially in the case of high-value and limited-edition footwear releases, which rely on a timely online product delivery to maintain the hype and conversion rates.
[bookmark: _obevvvrgvosp][bookmark: _Toc215172670]4.3 Theme 2: Logistics Constraints & Cost Inflation 
The discussion reveals that logistical issues have a strong impact on the retail performance of Nike, particularly when they occur at a massive scale. The problem of congestion in ports, cleared customs and shortage in containers has eroded the efficiency of transportation, and decelerated the absorption of the finished goods across the borders. These restrictions were further heightened by the pandemic and geopolitical tensions, and created unpredictable shipping times and missed commercial windows (Al-Amin, et al. 2025). There are also more expenses incurred in freight, which further put pressure on the Nike supply-chain structure. Air and ocean transportation price increases had led to profit loss, especially in cases where the products demanded fast packaging to support launch time. Financially of classy shipping directly affects the pricing arrangements, inventory intake, and advertisement schedules (PAPADIMITRIOU 2025). Therefore, a significant source of disruption that impacts operational performance and market performance is logistical inefficiency. The theme is Research Question 2 because it displays how an instability of transportation affects the cost structure and the retail experience in general.
[image: ]
Figure 8: Cost Inflation of Nike
(Source: statista, 2025)
[bookmark: _4b5labz3z890][bookmark: _Toc215172671]4.4 Theme 3: External Factors: Geopolitical, Trade & Market Shifts 
The external macroeconomic and geopolitical uncertainties only add complexity to the supply chain of Nike. The US-China trade war has brought about an increase in the tariffs charged to imported footwear and clothing, which in turn has inflated its operational expenses and left Nike with the option to review its sourcing and manufacturing presence (Sugiardi 2025). It therefore created some short-term disturbances during the transition of suppliers, which curtailed the supply of their products to the major retail markets. The increase in protectionism, including import restrictions, domestic content, and changing trade regulations, has exacerbated compliance and documentation requirements on the globally spread network of suppliers of Nike. These uncertainties in the policies reduce predictability in the production planning and the distribution routes. In addition, the international market variability in the currency also gives rise to price volatility, thus negatively influencing the competitiveness of retailing (Kelmendi, et al.2025).
Another area of non-operational critical risk is consumer demand volatility. The unpredictability, like purchasing behaviour due to economic slowdowns or changes in trends, is a forecasting challenge. When demand increases with little to no notice, Nike suffers in increasing output quickly as a result of the lengthy lead time in the manufacturing department. Demand falls, on the other hand, may result in high inventory levels with heavy discounting, and this will have adverse effects on margins and brand equity (Kovalchuk et al. 2025). These risks are worsened by climate-affected disruptions such as extreme weather conditions and environmental regulations. The sustainability of the coastal production areas in the environment also poses threats to the future of the supply. This theme, together with Research Questions 1 and 3, demonstrates how third-party levels of the sourcing disrupt the stability of sourcing performance and agility in the market, thus emphasising the urgency of more agile risk planning and reaction in the entire Nike value chain globally.
[bookmark: _d978wbr96h1h][bookmark: _Toc215172672]4.5 Theme 4: Retail Performance & Customer Experience Impact 
The results show the clear fact that Nike suffered in its Nike retail business and brand experience due to the supply-chain disruption caused by the same. Out-of-stock products both in physical shops and on the Internet create stockouts, decreased sales conversions, and diminished customer loyalty (Seong et al. 2025). The brand being highly dependent on the big drops of footwear, any delay in the inventory of the brand cannot possibly help in the fulfilment of the demand, etc, especially in the limited lines such as the limited edition, where scarcity is something that is best contained by design and not by default. The e-commerce backorders and delays in the fulfilment process of the retail leads to customer dissatisfaction, abandonment of the shopping cart and strains in the operational aspect of the business with regard to returns and complaints (Rumokoy, and Frank, 2025). Moreover, interrupted supply will compel Nike to delay or halt promotional efforts, which will reduce the brand buzz and retail experiences. In the case of highly hyped products, this hurts the reputation of Nike as a cultural global front-runner in product innovation. The sentiment analysis of social-media posts by industry actors reveals that clients often report frustrations due to missed product releases and late deliveries, which affects the competitiveness of Nike in a market where Adidas, Puma and other rising brands are fighting ferociously by using real-time demand fulfilment. These lessons are a confirmation that operational instability is reflected in non-logistical areas of performance in terms of brand loyalty, revenue generation, and long-term market share. This theme answers Research Question 3 by analysing supply chain disruption results in terms of customer experience and retail performance indicators.
[image: Chart: Has Nike's DTC Push Reached Its Limit? | Statista]
Figure 9: Nike’s DTC chart
(Source: statista, 2024)
[bookmark: _c4xs5bs0tm9f][bookmark: _Toc215172673]4.6 Theme 5: Impact of Supply Chain Disruptions on Nike’s Retail Performance  
Disruptions in supply chains, which are caused by logistical delays, supplier issues, geopolitical unrest, and global risks like pandemics, take a significant toll in the retail performance of Nike in various aspects, such as product availability, lead times, sales, and customer satisfaction. The COVID-19 restrictions or labour unrest in key regions like Vietnam or China lead to disruption of the inventory pipeline by Nike when the factories are shut down (Tiutiu et al. 2025). As a result, some of the products with high demand do not arrive in time at retail shops or even on warehouses' websites, which leads to stockouts that directly limit the ability to sell them. The low stock levels of products drastically affect the ability of Nike to ride its marketing campaigns or product releases, especially when it comes to limited-edition and hype-based products where timing is paramount in terms of their revenue and brand momentum.
Lead times are also extended by logistical pressures such as congestion at ports, poor numbers of containers, and escalating cost of freight. These lag times undermine the intricate coordination needed in seasonal and promotional releases and decrease the predictability of supply (Zeng et al. 2025). To customers of retail outlets and e-commerce who demand timely fulfilment, long lead times will remove reliability and one way it will be involved with cancellations or customer dissatisfaction. As a result, there is a loss of retail sales and store or online conversion rates.
Brand loyalty and customer satisfaction are also negatively affected. Some inconvenienced consumers who find it difficult to get served within the time slot they desired, receive their products, or find their desired products not in stock, will resort to competitors. With limited-edition products, recurrent failure to deliver on availability services undermines Nike with its established client base, which harms the long-term brand loyalty (Pratas et al. 2025). As an example, the difference between the planned release times and the time the products have arrived has created multiple grievances online via Twitter and forums that undermine the reputation of Nike as a reliable international retailer.
The findings obtained in this study are consistent with various reports in the current literature: previous researchers have reported that reliance on global supply chain instability and volatility of global logistics makes MNE retailers vulnerable to supply disruptions, which lowers service provision and consumer satisfaction. Your results support this body of work and confirm the thesis that the use of outsourced manufacturing and international shipping systems leads to increased susceptibility to any external shock (Zou, et al. 2025). However, the analysis also shows that disruptions are more common and pronounced in the post-pandemic environment, indicating that the changes in the history of literature have underestimated the changing magnitude and pace of disruption effects. In this way, the current evaluation indicates that although the risks identified in the previous research were generic, there is an ever-increasing demand to implement organisational changes in supply-chain design to secure retail performance and customer confidence.
[bookmark: _qqb6n9js9wnh][bookmark: _Toc215172674]4.7 Theme 6: Nike’s Supply Chain Resilience and Strategic Responses
To mitigate these constant shocks, Nike has been trying out various resilience and strategic procedures, which include digitalisation and supply-chain visibility, sourcing ethically, diversification, and seeking ways to regionalise a given part of its manufacturing foundation. Such tools allow Nike to trace the shipments end-to-end, predict possible delays, and respond to possible replenishment plans. According to the secondary sources, these digital steps have alleviated part of the uncertainties in lead times and enhanced responsiveness, especially in case there is a marginal disturbance (Smith 2024). Nevertheless, digital tools are not much help during the critical failures like mass factory closures or the undertaking of shipping chokepoints across the globe; visibility is not that of control in these situations, and the manifestations of delays still occur.
When it comes to sustainability and ethical sourcing, Nike has strengthened the audit and compliance procedures with its suppliers more intensively. Frequent ethical review and scrutiny of working conditions are designed to anticipate labour conflicts and reduce reputational risk, which is one of the factors that commonly caused instability in supply in the past (Velmurugan et al. 2025). Although the strategy enhances accountability among suppliers and brand image, it does not fully reduce the risk of disruption because compliance among multi-tier supply networks is hard to assess; smaller subcontractors in the lower supply chain lack visibility, and the transformation of ethics to operational stability is poorly reported.
Moreover, strategic diversification of its suppliers, along with the need to march the path towards regionalisation earlier, including the near-shoring with other countries, or sourcing operations, provides Nike with promising resilience in the long run. The strategy of diversification minimises the dependency on a single geography and assists in spreading the risk across different sourcing locations. Ideally, this strategy reduces the susceptibility to disruptions that are localised, like political instability, natural catastrophes, or pandemics peculiar to the regions (Stolze, et al. 2024). However, in reality, secondary information has shown that little effect has taken place as yet: regionalisation has not yet been fully achieved, and even a good number of goods continue to be produced in outdated manufacturing hubs; the obstacles to a quick change comprise switching expenses, the reorganisation of logistics, and legislation.
To conclude, the resilience practices used by Nike have moderate success in dealing with standard disruptions and improving transparency, but are still inadequate when faced with systemic global shocks. There remain gaps on the path to attaining strong supply-chain resilience, especially in minimising lead-time vulnerability, supplier control at every level, and re-structuring of supply networks to enable agility and stability. 
[bookmark: _sq7yw5xeyqfh][bookmark: _Toc215172675]4.7 Theme 7: Practical Implications for Nike and the Global Retail Sector
This research has a number of practical implications for Nike management and practitioners working within global retail supply chains on a larger scale. To start with, to make inventory more resilient, Nike needs to speed up supplier diversification and pursue regional sourcing, where possible. Nike can eliminate concentration risk by setting up more manufacturing capacity in geographically diverse locations, preferably on different continents (Esan et al 2024). This diversification would buffer the effect of a localised setback (e.g. political instability, pandemics, natural catastrophes) and guarantee supply continuity. Moreover, having strategic safety stocks of key SKUs, especially the high-demand and limited-edition items, will have a buffer supply even when there is uncertainty on upstream supply. Although these inventory buffer reserves can bring about expenses of storing these reserves, they are vital in maintaining retail continuity and consumer contentment.
Second, the enhancement of the logistics performance should turn into a strategic concern. Nike might also get freight contracts on a long-term basis to ensure that it has containers, or it might spread transportation options (sea, air, rail) based on urgency and cost-benefit trade-offs (Khabiya. 2024). Enhancing relationships with shipping companies and investing in an elastic shipping chain will contribute to solving the delay issue due to port congestion or shortages of containers. Additionally, it may be proposed that Nike contemplate establishing regional distribution centres nearer to large markets, thus cutting mostly on transit distance and last-mile delivery risks; this can also help roll out the products better and more consistent replenishment.
Third, the process of consumer experience tracking needs to be improved. Nike needs to use its digital supply-chain visibility solutions not only in the planning of its internal logistics but also to be able to update its customers with real-time inventory locations via its online commerce and storefront. Clear role reporting regarding how quickly an item could arrive, delays by the variant, or a shortage of stock can help control the inflated expectations of the customers and make them less frustrating (Akbari 2024).  Also, feedback loops to record customer complaints, delivery delays, and fulfilment problems should be reviewed systematically and connected to incidents in the supply chain. The sourcing decisions made regarding the supply of products and services in the future and the logistics decisions can be guided by this consumer insight, thus ensuring a balance between the supply actions and the demand and expectations of the market.
These applied lessons can be implemented in the entire retail industry in the world beyond Nike. Similar diversification and buffer approach, invest in logistics flexibility, and apply digital transparency can be adopted by retailers that are very dependent on the global supply chains and positively impact customers (Ameh 2024). During turbulent international business environments such as pandemics, trade disputes and environmental unpredictability’s, supply-chain resiliency has ceased being a choice, and become a lifeline to business continuity and brand image. These practices will help the retail firms to retain steady inventory movement, lessen the sales that are lost and enhance consumer satisfaction and long-term brand support, even when faced with negative disruption-related conditions.
[bookmark: _h1bxjriakotf][bookmark: _Toc215172676]4.6 Summary 
The results show that the Nike globalised production and logistics model leaves the company vulnerable to high levels of disruption, especially when it is in times of crisis. The lack of concentration in manufacturing, transportation chokepoints, geopolitical unpredictability, and unstable market forces all undermine inventory stability, add exorbitant costs, and have a negative impact on customer satisfaction. A few supply interruptions result in reduced efficiency in the retail sector and lost selling propositions, particularly in situations where products are being launched strategically. As Nike is still working on digital technologies and network planning, the evidence is that despite this, the challenges persist in the need of intensified resilience strategies. The following findings are directly denoted in the implications and recommendations that will be discussed in the next chapter. 
[bookmark: _l6vdbt3w2m7o]

[bookmark: _Toc215172677]Chapter 5: Recommendations, Conclusion and limitations of the research
The chapter outlines the concluding thoughts based on the inquiry into supply-chain disruptions to the retail business of Nike. The study set out to establish the key causes of disruptions, examine their effects on the availability of products and the customer experience, and assess the effectiveness of the mitigation practices adopted by Nike. The results showed that there were consistent vulnerabilities associated with the global production reliance, supply logistics, geopolitical instability, and pandemic-driven supply crises, which have a substantial impact on the performance of Nike in retail. Based on these insights, the chapter offers specific recommendations for implementation to improve supply-chain resilience, and finally a conclusion of the study including major contributions of the study, limitations and future research directions.
[bookmark: _ygnsfboi1aa6][bookmark: _Toc215172678]5.1 Recommendations
[bookmark: _16u3b94x9tue][bookmark: _Toc215172679]5.1.1 Strengthening Supplier Diversification & Regionalisation 
Nike needs to keep its overreliance on manufacturing clusters in Vietnam and China by increasing its supplier base in other regions, including Latin America, India, and Eastern Europe. Setting up the near-shoring ones, specifically to the North American and European market, would reduce the exposure to the geopolitics, distinctive of the pandemic shutdowns, and the overcapacity in Asia. Dual sourcing of raw materials and product lines, which are the key ones, may also help in reducing hiccups in production and contribute towards a more stable supply flow (Ali, et al. 2025). Regionalisation of production also facilitates short lead times, shorter replenishment times, and higher operational flexibility in response to changes in demand of a fluctuating nature. Addressing this retail continuity, by finding a balance between cost and resilience, Nike will be able to preserve competitiveness in terms of product delivery and availability.
[bookmark: _bh5ix86mzjlc][bookmark: _Toc215172680]5.1.2 Enhancing Logistics Flexibility & Transportation Redesign  
Nike would consider a more flexible and diversified logistics model to deal with delays, shortage of shipping containers, and logistics bottlenecks associated with congestion in ports. This involves more investment in multimodal transportation schemes (i.e. use of sea, rail and road transport) to eliminate reliance on a few international freight routes. Enhancing regional distribution centers that are closer to the big consumer markets will decrease the long-haul patterns and simplify the delivery of the last mile (Mahajan 2025). Long-term contracts with logistics partners would be a way to gain priority capacity in the peak season and on disruption events. The collaboration between the carrier and retail operation can be enhanced to achieve better release planning that ensures the time products are allowed to be launched and promoted does not get lost. The changes would enhance the efficiency of logistics and minimise volatility in cost and service delivery.
[bookmark: _ao04ecqzk4ya][bookmark: _Toc215172681]5.1.3 Digital Integration & Predictive Risk Analytics  
Nike already worked on significant actions to enter the digital sphere, though they need to take it to the next level to make sure that the visuals are real-time on the supply chain level. Greater use of predictive analytics and AI-mediated risk detection would allow for responding to the changes in demand or material shortages, and transportation delays proactively (ACMA 2023). This information must be closely aligned with retail decision support systems, which would allow allocating and replenishing the items more closely to the current consumer demands. Digitalisation is not only enhancing the responsiveness of the operations, but also increasing the accuracy of forecasting, which enables Nike to remain solvent as customers can always be sure that the products are available and at the right time.
[bookmark: _5zmcb4uhvyxp][bookmark: _Toc215172682]5.1.4 Strategic Safety Stock for Critical SKUs 
Nike already worked on significant actions to enter the digital sphere, though they need to take it to the next level to make sure that the visuals are real-time on the supply chain level. Greater use of predictive analytics and AI-mediated risk detection would allow for responding to the changes in demand or material shortages, and transportation delays proactively (Smith 2025). This information must be closely aligned with retail decision support systems, which would allow allocating and replenishing the items more closely to the current consumer demands. Digitalisation is not only enhancing the responsiveness of the operations, but also increasing the accuracy of forecasting, which enables Nike to remain solvent as customers can always be sure that the products are available and at the right time.
[bookmark: _9jk5ohngm5r0][bookmark: _Toc215172683]5.1.5 Strengthening Ethical Compliance & Supplier Collaboration 
Although lean concepts are still essential, the results demonstrate that Nike should have buffers for high-demand and fast-moving items in the product portfolio, specifically limited-edition releases, which have a substantial impact on brand loyalty. The strategic safety stocks in the regional warehouses would minimise stock-out risks in response to the supply shock and cushion revenue in key launch events (Sanni 2024). The strategy involves smart SKU selection and scenario planning to eliminate the high holding costs. With its focus on the balance of efficiency and resilience, Nike will be able to assist with the regular availability of products and improve customer satisfaction rates, which is frequently lowered by the lack of availability or delayed releases.
[bookmark: _st6z1q3fsr9u][bookmark: _Toc215172684]5.2 Conclusion
The purpose of this research was to explore how supply-chain disruptions influence the performance of Nike in their retail business and to determine how successful the resilience measures of the organisation were. In its turn, the findings document that Nike is still facing significant operational issues due to its high reliance on globalised manufacturing processes and long-distance logistics channels. The major disruption drivers included supplier shutdowns, port congestions, geopolitical turmoil, shipping delays, labour conflicts and disruptions caused by the pandemic. The direct effect of these events on Nike's performance in retail outlets was the increase in lead times, limitation of the availability of products, the delays in launching new products and the reduction in the satisfaction of customers. Stock-outs and fulfilment time lags diminished brand loyalty on a number of occasions and subdued the retail sales growth. The paper also analysed how Nike reacted to these challenges. The use of digital technologies, including RFID and advanced analytics, has improved the visibility of inventory, whereas sustainability and ethical-sourcing activities enhance the reliability of operations and corporate image. Additionally, the reduction of risks related to the single-country production has commenced through regionalisation attempts and diversification of suppliers. Nevertheless, implementation is still not perfect, and it reveals the flaws of agility and contingency planning in the logistics networks.
In general, the study highlights that Nike still needs to continue the process of developing its supply chain into a more balanced and flexible one that continues to affirm efficiency and resilience at the same time. These lessons are germane to the overall international retail industry, where an increased degree of uncertainty requires aggressive disruption handling and sustainable structural realignment. The paper reveals that resilience is not an added value, but a vital capability of maintaining retail performance and competitiveness in a dynamically changing supply-chain context.
[bookmark: _ibj7itmqrqm][bookmark: _Toc215172685]5.3 Research Limitations
The study was primarily based on secondary qualitative information, which is not likely to capture the actual real-time operational realities in the supply chain of Nike. Limited availability of internal performance measures and decision-making procedures rendered an overall analysis of strategic performance. Also, publicly available information can be biased as a result of corporate reporting and interpretation by the media. The lack of time also did not allow for a more general comparative analysis with rival brands other than the few mentioned in the literature review. Irrespective of these limitations, the results provide plausible and useful information on the effects of disruption and resilience responses; they offer a solid basis for future scholarly and industry-based research.
[bookmark: _kzg24etohh8u][bookmark: _Toc215172686]5.4 Future Research Recommendations
To achieve deeper operational insights, the integration of primary data collection may be employed in the future to interview Nike managers, logistics partners, and retail staff and get deeper insights into the operations. The evaluation of the disruption effects would be enhanced by quantitative performance indicators that include: order fulfilment rates, inventory turnover and time-to-market lag. A comparison of other companies, like Adidas or Puma, could assist in defining the best practices in the global retail supply chains. Also, longitudinal research would focus on post-pandemic transformation initiatives would help to explain the effectiveness of digitalisation, sustainability efforts, and regionalisation plans in improving resilience within the retail industry.


[bookmark: _xgr8j3it5zg][bookmark: _Toc215172687]Reflective Essay Using Gibbs’ Reflective Cycle
Description
Within the framework of this dissertation, we have analysed how the supply chain crises have influenced the performance of Nike in retailing, and whether the resilience strategies implemented by the organisation have been effective. The process of the research included a thorough literature review, detecting the themes in the secondary data through the thematic analysis, and discussing the material critically in a bid to draw up evidence-based conclusions and recommendations.
Feelings
Initially, I felt overwhelmed by the scope of the subject and by the complexity of supply chain research as such. I was not confident about choosing reliable secondary data and connecting the academic theory with the real strategy analysis first. My confidence in the project increased as the project progressed, especially when I could identify the strong patterns in the results and came to the understanding that I was coming up with useful results (Ahmadpour et al. 2025). The completion of every chapter also cemented my drive and created an assurance that I was progressing as a writer of academic and evaluative abilities.
Evaluation
The project has helped me to improve my skills in collecting and synthesising information of various scholarly and industrial sources. Thematic analysis was also helpful in the processing of a vast amount of data. However, I also had issues with finding operational data that was specific to Nike, and on some occasions, it constrained the extent of my analysis (Praveena et al.205). It was also required to work hard in time management and adherence to the same academic style in the different chapters. In spite of the difficulties, I am sure that the work has managed to discuss the aim of the research and provide valuable conclusions on the topic of supply chain resilience.
[image: Gibbs' Reflective Cycle | Reflection Toolkit | Reflection Toolkit]
Figure 10: Gibbs reflective model
(Source: reflection, 2025)
Analysis
I learned more about leadership in uncertain and disruptive times through this dissertation. I also discovered that supply chain performance is not just a business issue, but has a direct influence on customer experience, brand reputation, as well as financial performance (Ocampo et al. 2025). I also realised that it is necessary to use methodological rigour, especially with secondary data.
Conclusion
In retrospect, I believe I have been able to build a better academic, analytical and industry-specific competence. Despite some of the constraints, the learning outcomes were high, especially in the use of theoretical concepts like resilience, risk management and retail performance measurement. It is also in the project that I have been able to increase my professional interest in the field of supply chain and logistics.
Action Plan
I will consider the use of primary data collection in subsequent studies in order to get more relevant organisational information. In my professional life, I am intending to build up my expertise in digital supply chain transformation and global logistics strategy as these are the most relevant disciplines to the needs of the changing industry.


[bookmark: _7t0wg01oyh41][bookmark: _Toc215172688]Methodology poster 
[image: ]
Figure 11: Methodology poster
(Source: self-created)
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