Question: 
Do you think flexible working is the same as agile working? Discuss the relevant example.
Introduction:
While flexible working mainly mentions flexibility around working hours, agile working goes past that and focuses on removing boundaries between staff and their goals to make your business as adaptable and efficient as possible. In short, flexible working focuses on the employee, while agile focuses on the business’s impacts. (www.oktra.co.uk). 
This essay will mainly focus on the difference between flexible and agile working and the conclusion. 
Main part: 
Flexible working is a work pattern designed for a specific employee, usually to help that person balance work and home life and accommodate a particular need, for example, their childcare commitments. Traditionally it has been viewed as a benefit for the employee and a cost to the employer. However, as employers begin to recognise that it can also benefit the business, it is becoming more commonplace, with many employees making flexible working requests.
Flexible working can come in many forms, but it usually includes changing an employee’s start and finish times or allowing them to work from home. It may also cover part-time work and job sharing.
Flexible working has increased employee satisfaction and retention, decreasing absenteeism and the associated costs of sickness and tardiness. A relaxed working environment also allows employees to better balance work and personal demands, improving concentration on tasks.
Agile working is based on the complete flexibility of work to improve performance and productivity.  Creating an agile workforce often means an organisation will go through a shift in how it operates on a day-to-day basis, with it being less focused on where or even when employees work and more focused on how well they perform and achieve.
It can unlock value for both the employer and the employee and is usually driven by business needs.  It is about an organisation encouraging its workforce to work where, when, and how they choose.
Agile working provides flexibility that allows employees to find the most productive way to complete a task, increasing their well-being and job satisfaction. Better management of office space can also lead to reduced operating costs.
Conclusion: While agile and flexible working may be similar in how they achieve their aim, for example, both approaches may allow an employee to work from home; flexible working focuses on the employee. In contrast, agile working is focused on the impacts on the business.
