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1. Introduction 

Employee development is important for helping workers improve their skills, knowledge and confidence in the workplace. This assignment focuses on Tesco’s F&F clothing department, where employees are responsible for customer service, stock replenishment, keeping clothing displays tidy and working as part of a team.
The purpose of this report is to examine the benefits of developing employees and how this can improve both individual performance and the success of Tesco F&F. It will discuss how employee development can improve communication, teamwork, employee motivation, customer service and organisational performance. It will also consider possible disadvantages, such as training costs and the time needed away from normal duties.
The report will explore what Tesco expects from its employees and how an employee can develop skills to achieve personal goals, such as becoming more confident, learning leadership skills and preparing for promotion. Different development methods, including training, coaching, mentoring and job shadowing, will be considered. Finally, the report will explain how performance management, feedback and regular reviews can help Tesco assess employee progress and identify areas for improvement. Overall, the report aims to show how effective employee development can benefit both Tesco F&F and its employees.







1.1 Organisational Context

Customer service. 
Tesco is mainly known for selling food and groceries, but it also has its own clothing brand called F&F. The brand sells clothes for people of different ages and genders. Since 2014, Tesco has worked to make its clothing more fashionable while keeping prices affordable. Staff need to help customers find the clothes they want, answer their questions and provide friendly service. Making sure popular clothes are available also helps keep customers happy and encourages them to shop at F&F again.
Stock replenishment and merchandising. 
Tesco uses RFID technology to track its F&F clothing and collect information about sales. This helps the company understand which items are selling well and when more stock is needed. Tesco also keeps supplies of basic fabrics so that new clothes can be made more quickly when demand changes. In stores, employees need to refill clothing rails, check stock levels and make sure popular items are available in different sizes. Good stock management helps prevent products from running out and makes shopping easier for customers.


Clothing presentation and standards
Tesco has changed its F&F range from mainly basic clothing to more fashionable items that compete with high-street brands. This means that the clothing department needs to look attractive and well organised. Staff should keep clothes folded neatly, arrange items by size and style, and make sure clothing rails and displays are tidy. Tesco also checks the quality of its products by working with suppliers and inspecting clothing samples. These standards help the brand look professional and give customers confidence in the products they buy.







Teamwork.
Tesco has changed its F&F range from mainly basic clothing to more fashionable items that compete with high-street brands. This means that the clothing department needs to look attractive and well organised. Staff should keep clothes folded neatly, arrange items by size and style, and make sure clothing rails and displays are tidy. Tesco also checks the quality of its products by working with suppliers and inspecting clothing samples. These standards help the brand look professional and give customers confidence in the products they buy.

Communication between colleagues and managers.
Good communication helps Tesco's employees share important information about stock, sales and customer needs. RFID technology allows sales information to be collected quickly, helping managers decide which products need to be ordered or restocked. Tesco also allows some suppliers to communicate directly with its head office, which helps speed up decisions about clothing designs and quality checks. However, different departments sometimes use separate computer systems, which can cause confusion, repeated work and delays. This shows why staff and managers need to communicate clearly and share accurate information.

Meeting sales and performance expectations. 
Tesco realised that selling clothes at low prices was not enough to compete with brands such as Marks & Spencer and Next. Research showed that customers were also willing to pay more for clothes that looked fashionable. Tesco therefore changed its F&F range to offer more stylish clothing at affordable prices. Employees help the business meet its targets by providing good customer service, keeping displays attractive and making sure popular products are available. Tesco also aims to increase profits by reducing delays, managing stock more effectively and getting new clothing into stores quickly.

Responding to changing customer demand.
Fashion trends can change quickly, so Tesco needs to be able to react when customers want different colours, patterns and styles. To do this, the company keeps supplies of basic fabrics that can be used to make different types of clothing. It also works with smaller manufacturers that can produce clothes in shorter periods. Tesco uses suppliers in countries closer to the UK, such as Turkey and Romania, to help products reach stores faster. Sales information helps the company identify which items are popular. Store employees also play a role by restocking popular sizes, checking which products are selling well and informing managers when customer demand changes.










1.2 Purpose and Scope
The report will examine how employee development can improve individual performance, workplace relationships, collaboration, employee engagement, customer service and the overall performance of Tesco's F&F department. It will also consider the benefits and possible disadvantages of training, Tesco's expectations of employees, different development methods and the importance of performance management. By examining these areas, the report will explain how developing one employee can support their career goals while helping the clothing department work more effectively.
Individual performance.
Employee development is an important part of helping a business succeed. It means giving employees the training, knowledge and experience they need to improve in their jobs and prepare for future opportunities. At Tesco, employee development is relevant to the F&F clothing department because staff need to provide good customer service, manage stock, keep clothing displays tidy and work well with colleagues. Employees who want to become team leaders or managers also need to develop their communication, leadership and problem-solving skills.

A study by Garavan et al. (2021) found that training was positively linked to organisational performance across 119 studies. This supports the idea that improving employees' skills can help businesses achieve better results. However, training alone may not improve performance if employees lack enough time, equipment or support from managers. Tesco should therefore combine training with regular feedback and opportunities to practise new skills. 
Workplace relationships.
Workplace relationships are the connections employees build with colleagues and managers. Positive relationships can help create a supportive environment where staff feel comfortable asking questions, sharing ideas and solving problems. For example, the Clothing Customer Assistant could develop their communication skills by learning how to listen carefully, give clear instructions and deal calmly with disagreements. These skills would become increasingly important if the employee moved into a team leader role, where they might need to help colleagues solve problems or explain tasks.
Micheal p. Hassett (2022) studied the link between access to training and employee engagement in the US federal workforce. The research highlights the importance of giving employees opportunities to develop at work. Although the study was not carried out in retail, its findings are relevant when considering how development opportunities may influence employees' experiences at work. Tesco would still need to make sure training is supported by respectful behaviour and good management. 




2.3 Collaboration
Collaboration means working together to achieve a shared goal. In the F&F department, employees need to cooperate when replenishing stock, organising clothing displays, responding to customer requests and preparing the department for busy trading periods. The chosen employee could develop collaboration skills by shadowing an experienced team leader, taking part in team tasks and learning how to share responsibilities fairly. For example, during a busy period, they could help organise which colleagues will replenish clothing rails while others assist customers.
The CIPD's Learning at Work 2023 ) report highlights the growing use of technology and shared learning to help employees develop skills. It also identifies the need for organisations to understand whether learning activities improve performance (CIPD, 2023). This suggests that Tesco should assess whether training improves teamwork in practice, rather than simply counting how many employees attend training. 
2.4 Employee engagement
Employee engagement means how interested, motivated and involved an employee feels in their job. Employees who feel supported and have opportunities to progress may be more willing to contribute ideas, take responsibility and remain with their employer. For the chosen employee, a development plan could include leadership training, regular meetings with a manager and the chance to take responsibility for a small team task. These opportunities could help the employee feel that Tesco values their future and is willing to invest in their career.
Hassett (2022) examined how access to training and development opportunities relates to work engagement. This research is useful because it explores the connection between learning opportunities and how involved employees feel in their work. However, providing training does not automatically make every employee more motivated. Employees also need fair treatment, manageable workloads, recognition and support from managers. 




2.5 Customer service
Customer service means helping customers and making their shopping experience as positive as possible. In F&F, this includes helping customers find the right sizes, answering questions about clothing, checking product availability and dealing politely with complaints. Employee development could improve customer service by teaching staff how to communicate clearly, listen to customers and deal with difficult situations. For example, if a customer cannot find a particular size, a trained employee could check availability, explain the options and suggest a suitable alternative. Research by Rexworthy (2020), published in Strategic HR Review, examined a training project at a large retailer in Chile. The findings reported that a well-designed training programme focused on employees' social and communication skills improved store sales and the number of transactions completed per worker. Although this was not a study of Tesco, it provides relevant evidence that training retail employees in skills beyond basic job tasks can improve business results. 
For Tesco, better customer service could encourage shoppers to return to F&F and improve their opinion of the brand. However, training must be combined with sufficient staffing and good product availability. Employees cannot fully meet customer needs if popular clothing is out of stock or there are not enough staff available to help.
2.6 Organisational performance
Organisational performance refers to how well a business achieves its goals. For Tesco's F&F department, this could include improving sales, increasing customer satisfaction, reducing wasted time, keeping products available and maintaining good clothing standards. Developing the chosen employee's skills could benefit the wider department. For example, if the employee learns to organise tasks more effectively and support colleagues, the team may replenish stock faster and maintain better displays. If they progress into a team leader role, they could also help other employees improve their performance.
Garavan et al. (2021) found a positive relationship between training and organisational performance in their review of 119 studies. This supports the idea that employee development can contribute to business success. However, Tesco should measure whether training produces real improvements, such as fewer stock errors, better customer feedback or progress towards sales targets. Training also costs money and takes employees away from their usual duties, so its benefits should be compared with the time and resources invested. 
Tesco's Sustainability Report 2025 provides a real business example of this approach. It describes investment in manager training and programmes that help employees build skills for future roles. This shows how employee development can form part of a wider plan to strengthen teams and prepare the business for future needs. 
3. Benefits and possible disadvantages of employee development
Employee development can benefit both the individual and Tesco. For the employee, it can improve confidence, knowledge, motivation and opportunities for promotion. For the business, it can improve customer service, teamwork, productivity and the quality of work. However, development also has possible disadvantages. Training may cost money, take time and temporarily reduce the number of staff available on the shop floor. Employees may also forget what they have learned if they do not have enough opportunities to practise. There is also a risk that an employee may leave Tesco after receiving training, meaning the company may not gain the full benefit of its investment.
Garavan et al. (2021) provide evidence that training is positively related to organisational performance, but this does not mean every training course will automatically be successful. Tesco should identify the employee's needs before choosing a training method and check whether the training has improved their work afterwards.  For this reason, the most suitable approach for the chosen employee would combine short training sessions, coaching from an experienced manager, practical experience and regular feedback. This would allow the employee to develop their skills without losing focus on their everyday responsibilities.
4. What Tesco expects and what the employee wants to achieve
Tesco expects employees to provide good customer service, follow workplace procedures, work safely, cooperate with colleagues and help the business meet its targets. A Clothing Customer Assistant who wants to become a team leader must also develop skills in giving instructions, solving problems, organising tasks and supporting other employees.
Improving communication skills 
The employee aims to communicate more effectively with customers, colleagues and managers by improving listening skills, providing clear information and working collaboratively. Effective communication can improve teamwork and customer service (Jung et al., 2021).
Developing leadership skills
The company aims to learn how to lead and motivate colleagues by observing team leaders, supporting new staff and taking responsibility for tasks. Shared leadership and teamwork are important in retail environments (Van den Berg et al., 2022).


 Building decision-making confidence
The company goal is to become more confident in making routine decisions, solving customer problems and prioritising tasks independently while following Tesco procedures.
Understanding stock management and sales
F&F aims to improve their knowledge of stock replenishment, product availability and sales performance. Effective stock management and product availability can support retail sales (Journal of Retailing and Consumer Services, 2022).
Preparing for promotion
At F&F Tesco you can gain experience in leadership, customer service and stock management to prepare for future promotion opportunities. Developing skills and gaining additional responsibilities can support career progression (Scott et al., 2021) These goals should be agreed with the manager so that the employee's development supports both their career plans and Tesco's needs.
5. Employee development methods
Different methods can be used to help the employee develop the skills needed for future promotion.
	
Development method
	How it could help the F&F employee


	Training courses

	Teach leadership, customer service and communication skills.


	Coaching

	Allow a manager to give advice and help the employee improve.


	Mentoring

	Provide support from an experienced team leader or manager

	Job shadowing

	Let the employee observe how a manager organises the department.

	Practical experience

	Give the employee responsibility for a small task, such as organising a clothing display or coordinating replenishment

	Feedback

	Help the employee understand what they do well and what they need to improve.



According to The CIPD's Learning at Work 2023 the report discusses the importance of adapting learning methods to changing workplace needs. It highlights the need to understand whether development activities improve employees' skills and performance (CIPD, 2023). 
A combination of these methods would be suitable because the employee could learn new information and then practise it in the workplace. An example, after completing leadership training, they could help organise a stock-replenishment task under the supervision of a manager.
6. Performance management
Performance management is the process of setting goals, checking progress and giving employees feedback to help them improve. It is important because attending training does not automatically mean that an employee has developed the skills needed for promotion. For the chosen employee, the manager could agree on a development plan with clear targets. For example, the employee could aim to lead a small team task within three months, improve their confidence in handling customer complaints and demonstrate that they can organise stock-replenishment activities effectively.
Acas explains that performance reviews can be used to discuss an employee's strengths, areas for improvement, training needs and career goals. It also recommends setting clear and realistic objectives and providing regular feedback (Acas, 2026). 
Tesco could assess progress by considering 
Listening to Feedback from managers and colleagues. The manager and colleagues can explain what the employee does well and what they need to improve. Feedback can help employees understand how to improve their work (Cesário, 2023). Also Improving customer service. Research shows that good customer service can improve customer loyalty (2022). Organising tasks so the manager can check whether the employee keeps clothes tidy, refills stock and completes tasks on time. Good stock availability can help improve retail sales (2022). Communication and teamwork are key, the manager can observe whether the employee communicates clearly, listens to colleagues and helps the team during busy periods. Research shows that support from managers can affect retail employees’ performance (2021).5. Achieving development goals: The employee and manager can review the goals they agreed on and check which have been completed. Clear performance measures can help employees and managers track progress (Gómez-Conde et al., 2022).

Performance reviews should be supportive rather than only focusing on mistakes. If the employee is struggling, the manager should identify the reason and offer further guidance. This helps make development a continuous process.

2. Critically Assess the Benefits of Developing Individuals in Tesco 

Employee development is the process of improving employees’ knowledge, skills and abilities to help them perform better and prepare for future responsibilities. Learning and development (L&D) include activities such as training, coaching and mentoring. Performance management involves setting targets, reviewing performance and providing feedback, while career development helps employees prepare for future roles and promotion. Training and development are different. Training usually focuses on immediate job requirements, such as learning how to replenish clothing stock or serve customers. Development has a broader, longer-term focus, such as preparing an F&F employee to become a team leader.


Human Capital Theory suggests that investing in employees’ skills can improve productivity. The Resource-Based View (RBV) argues that employees’ knowledge and abilities can help a business gain a competitive advantage. Strategic Human Resource Management (SHRM) connects employee development with business objectives.
In Tesco F&F, these approaches can help improve customer service, stock management, teamwork and readiness for promotion. However, benefits depend on the quality of training, management support and opportunities to apply new skills. merchandising training may improve current performance, while leadership development could prepare the employee for future supervisory responsibilities. 
The Meaning and Importance of Employee Development for F&F
Employee development means helping workers improve their skills, knowledge and confidence so they can do their jobs better and prepare for future opportunities. Learning and development (L&D) are learning new skills through training, practice and support. Performance management means checking how well employees are doing their jobs and finding ways to improve. Career development means helping employees work towards future jobs and promotions. Training focuses on learning skills needed for a job now, while development focuses on improving skills for the future. At Tesco Clothing, training could teach employees how to help customers, organise clothes and manage stock. Development could help them prepare for a team leader or manager role.
Human Capital Theory explains that investing in employees’ skills can improve their work. The Resource-Based View (RBV) suggests that skilled employees can help a business perform better than competitors. Strategic Human Resource Management means making sure employee development supports the company’s goals. Therefore, employee development benefits both Tesco and its workers.
2.2 Benefits to the Individual 
Employee development can benefit Tesco Clothing employees in several ways. Firstly, it helps them gain more knowledge and skills. For example, training can teach employees about clothing sizes, products, customer service and organising stock. This can help them do their jobs better and feel more confident when helping customers.
Secondly, learning new skills can increase motivation and job satisfaction because employees may feel that Tesco values them and wants them to improve. When workers receive support and opportunities to learn, they may enjoy their jobs more and feel encouraged to work hard.
Employee development can also improve employability, which means having the skills and experience needed to find or keep a job. For example, communication, teamwork and problem-solving skills gained at Tesco could help employees apply for other jobs in the future.
Another benefit is career progression. Employees who improve their skills and show good performance may have opportunities to become senior sales assistants, team leaders or department managers. Additional training can help them learn how to support colleagues, organise tasks and take on greater responsibility.
Overall, employee development helps Tesco Clothing workers become more skilled, confident and motivated. However, promotions are not guaranteed because they depend on job vacancies, performance and available opportunities.

Conclusion – 250 words

Overall, Tesco has changed F&F from a clothing range that mainly focused on low prices and basic products into a brand that offers more fashionable clothing at affordable prices. To make this successful, Tesco needs good customer service, organised stock management, attractive clothing displays, teamwork and clear communication. Technology and strong relationships with suppliers help the company respond quickly to fashion trends and customer needs. However, problems with communication between departments and the need to maintain product quality show that Tesco must continue to improve how it works. These changes help F&F compete with other clothing brands and improve its profits.
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