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Introduction:
In the era of globalization human resource has acted as the backbone for ensuring sustainability, growth in the global market. It is defined as strategic and coherent approach to the management of an organization’s most valued assets- the folk working there who individually and collectively contribute to the achievement of its objectivity (Armstrong M., 2006). So, the management of human resource has also become the main focus of the management of any organization, Controlling and supervising the employee within the organization, so as to fulfill the objective of the organization in the most efficient way is termed as human resource management (Durant et al, 2006). Activities like recruitment, employee motivation, HR planning, talent and reward management, etc. are involved in human resource management. The HR function can play pivotal role to make the environment in which employee identify their capacity and ability to useful for the firm as well as themselves (Armstrong, 2006). In this competitive business decades many management consultants used the different tools such as swot analysis (strengths, weaknesses, opportunities and threats) to developing the effective and unique strategy (Anne, 2004). This report outlines to consider Café Expresso, leading coffee chain of UK, and analyze its present problem and challenges and suggest various way by which the problem can be mitigated, and situation can be stabilize. Here the HR strategy which can be considered for further development is also depicted in detail.
[bookmark: _Toc530588609]Detailed analysis of the given case study:
In the given assessment task, it is seen that Café Expresso is one of the leading cafes which is operating in the UK market with around 7000 staffs. It is further seen that there are exist three prominent competitors of this café. As per fact the 6000 stores of Café Expresso are spread all over the world, so it is an internationally based company with a very large customer base of about 35 million as across the globe. The changing taste and preferences, expectation, lifestyle of the customer has contributed to the large market share that the Café Expresso is enjoying. But in the recent time it is facing HR issue which has negatively affected the market share and rank in the global competitive market. This part will analyze in detail the numerous issues that the Café is facing and will also suggest strategies for the improvement of the current situation of Café Expresso.


The list of the strategies that Café Expresso will adopt for further development and retention of its staff are as follows.
Strategies for recruitment:
It is to be noted that to mitigate the problem of long-term retention of employee Café Expresso should adopt effective recruitment strategy so that they can hire more efficient and skilled labor or human resources for the management of different task within the organization. For doing this the management should adopt both contracts based and resource-based view approach. 
Contract based: In the case of contract-based view approach the HR management team of the organization can hire employee based on both formal and non-formal contract, which will help the company to hire staff with more potential to perform more efficiently. This approach mainly reduces the operational and transactional cost of the company.
Resource based: On the other hand, resource-based view approach mainly focuses on the recruitment style where the organization uses its internal resources to gain comparative advantage over similar firm (Armstrong, 2006). By taking up this approach the HR team can utilize its internal human resource for achieving the targeted goal. By considering this particular approach the HR team of the company can organize different training and learning program for enhancement of the performance a skill level of the internal employee within the organization, so that the employee motivation, skill and innovation level is enhance and this can be utilized to sustain the long-term growth of the company.
Hard Based Approaches: Is when the organization have more focus on the calculative, quantitative and business-related aspect of handling the employee for their cost benefit this is known as hard approaches (Storey, 1989). In the case study of café expresso that the management not gave the minimum wages to their employees, not held the two-way communication with workers to rectifying snags as well as moral of the employees. In case of the hard HRM approach, the HR team looks upon the employee as a cost material and try to reduce the cost by investing less on the training and learning program organized to enhance the employee skill.
Soft Based Approaches: Is when the organization believe that the employee is paramount factor for their company betterment and communicate & inspire regularly (Storey, 1989) or Treats employees as the most important resource in the business and a source of competitive advantage. Employees are treated as individuals and their needs are planned accordingly. So, it prioritizes the involvement and commitment level for improving this resource. At the present scenario the café expresso is using soft approaches like the retaining the employee by making them partners, proffering the high salary, adopting the performance-based management system and give them concession in all stores. Furthermore, the company take some more soft based approaches such as introduction of reward giving policy with in the firm, development of system and introduction of learning program for the customer and giving value to individuality and diversity.

FIT strategy implementation:
This strategy mainly focuses on the development of relationship top to the bottom section for example relationship between the strategy maker and the implementer of strategy. It mainly shows the integration level of policies, practice of hr and strategies undertaken by the organization. Integration strategies are of two type one is vertical integration and second is horizontal.
Vertical fit: It is categorizing the degree of alignment between HRM policies & practices and firm management processes (Armstrong, 2006). The café expresso did not appoint the HR manager that’s why the degree of alignment in café expresso is very low and due to that they did not implicate their processes and policy in better way this was the key factor to loss their market position. But now they appoint the new HR manager to alleviate this problem. In addition, vertical fit model is perfectly fit for the shrinking down the staff turnover rate in café expresso reason for that is the staff turnover rate is one of the biggest snags of the café expresso. Also, enhancement of the customer base by providing service as per their requirement and achievement of global position in the international coffee industry.
Horizontal fit: It is level of alignment between the firm’s different department policies, practice and processes (Armstrong, 2006). The HR manager initiates some things interesting idea likes all the human resources have spent some time at the café expresso development center to known about the firm and what’s going on the other competitor’s café. Also, retaining the existing customer by offering them quality service and giving value to the customer knowledge and talent and take initiative to encourage it.
 In later paragraphs various HR strategies will be showcases which can contribute in further maintenance and development of the individuals in the global market.
[bookmark: _Toc530588610]Critical analysis of the present issue faced by Café Expresso and remedial measure for improvement of the situation:
As known earlier that Café Expresso is one of the leading Café shops in UK who operate in both the domestic and the international market (Diefendorff and Chandler, 2011.). In the time the company is facing series of issue which has made it difficult for the organization to retain its top position. Summarization of the issues encountered by the Café Expresso is given in the following paragraphs.

Issue related to high level staff turnover:
It is well known that the backbone of any organization is the employee of theta particular organization. The management’s prior duty is to look after the need and requirement of the customer so that they are satisfied within the work place. This satisfaction level with the employee will enhance the motivation to innovate which will result in performance hike; this in turn will enable the long-term sustainability of the firm (Crawford, LePine and Rich, 2010). The Cafe Expresso biggest challenge in the recent time is increase in employee turnover due to series of reason like wage issue, motivational issue, low morale, short term contract etc., which is affecting the long term sustainability of the company in the global market and they are finding it difficult to retain their position in the global market and also losing market share and competition.
Employee contract related issue:
One of the main parts of employee recruitment within the organization is employment contract. A proper contract creates satisfaction and enhances the motivation of the employee within the organization. In almost every store of Cafe Expresso, recruitment in done on the short-term basis which has become the main cause of dissatisfaction and lack of morale among the staff member. Due lack of HR policies, safety and security in the short-term contract has enhanced staff turnover in Cafe Expresso.
Lack of motivation and moral among employee:
For ensuring job satisfaction among the employee and to boost up their moral there is a need to meeting up the demand, requirement and expectation of the employee (Kompaso and Sridevi, 2010). If we see the scenario Of Cafe Expresso, we will see that the staff there is lacking moral and motivational sprit which is directly causing negative impact on the quality of performance and service render to the customer. This in turn is increasing the employee turnover and employee performance drop which is hampering the current position of the organization in the global market.
Loss in market share:
To retain the market share there is a need to retain of the customer base which can be done by attracting the customer with unique service and ambience. In the case study we can see the service render to the customer by the staff is not satisfactory and is not as per the need of the customer due to the presence of lack of moral, motivation, etc. Moreover, it is seen that the ambience create by the company fails to attract the customer. 
Issue regarding the development of different variety of coffee:
Due to recruitment of short-term contract basis staff, the Café Expresso is lacking skill and experience employee which has result in dissatisfied customer. This dissatisfaction is raised because of lack of capability of offering variety of coffee since customer away expects variety in service. This problem has levied negative impact on both competition level and in maintenance of long and healthy relationship with the customer. It is seen that lack of supply of diversified product has hampered the long-term commitment with service user, growth and sustainability of the company
Issue related to offering of barista coffee to the customer:
Offering barista coffee in every store of Café Expresso is the main strength of the company but I recent time they are encountering issue in the sphere of offering and selling of this type of coffee. This problem is mainly faced due to absence of skill labor, which has levied negative impact on the customer taste and requirement.
Ways for betterment of the situation:
In accordance to the case study, the new CEO of Cafe Expresso Ben Thomas has formulated strategies to eradicate the problem that the HR management is recently facing (Bolang et al, 2018). After careful analyzes of the whole situation Ben has shortlisted three aspects which has to take into consideration, they are business, customer service, individuals and system and already discussed above in HRM strategy and approaches.
[bookmark: _Toc530507675][bookmark: _Toc530588611]HR strategy for further development, maintenance and retention of the candidates: 
In the previous section we have discussed in detail the various approaches adopted by the HR director of Café Espresso to mitigate the problems that the firm was facing. In this section we will see that the how the HR of the company continuously adopts new strategy in order to retain and attract candidate. Mainly this section will deal with the future developmental and maintenance strategies for attracting and retaining the staff within the organization.
The list of the strategies that Café Expresso will adopt for further development and retention of its staff are as follows.
Setting café Expresso as an employee’s brand:
This is one of the fullest proof strategies to retain staff within the organization, here the HR team can formulate and develop new mission, values and culture with the organization for retaining and developing the staff (Zimmerman, 2011). The workplace culture and norms should be incorporated with the recruitment strategy within the organization. Promotion of work culture and life through website and recruitment should be done by the HR team of Café Expresso. This strategy will be very effecting in creation of job loyalty within the existing staff and will attract more candidates from outside. Strategies like working hour flexibility, dress code, etc. should be highlighted in the promotional strategy so that fresh candidate gets attracted towards the company.
Promotion of brainstorming programs for encouragement of creative ideas: 	
Another employee retention strategy that can be incorporated within a firm is promotion of a brainstorming program on basis of a situation, this will encourage the employee to generate more innovative and creative ideas. This will make the employee feel wanted and respected which in turn will motivate the employee to put their best performance together with the creation of a sense of job satisfaction and job loyalty within them for the company.
Make the environment for open communication:
For any organization to fulfill their objective in the most efficient way there is a need of open and transparent communication between the management team and the employee within the organization. It breaks the barrier like unclear goal, lack of moral, lack of employee engagement, etc. and fill the employee with motivation to innovate and showcase their best performance for the betterment of the organization. In case of Cafe Expresso, the line manager and the mentor can guide and support the employee to reduce the rate of turnover. The concept of buddy which is they’re in the Café also help in the retaining the employee by communicating with them, taking feedback, giving solution to their problems, etc. (Bansal, 2014.). Strict action should be taken against the members who are not encouraging transparent communication. It should be noted the if transparent and open communication environment is created within the workplace then the employee will automatically get motivated as they will be clear of the objective of the firm and their part which they have to play to render best performance. This strategy will help in retention of old employee by creating job satisfaction and will attract new candidate towards the company.
Encouraging employee career growth:
For the enhancement of the skill of the employee and for the retention of the employee within the organization, the HR director is needed to appoint appropriate HR personal who will formulate different training and learning session to enhance the skill and knowledge of the employee which will turn out to be profitable for the organization.  Learning by working is one such strategy that can be implanted within the organization for motivating and enhancing the skill of the employee, so that long term relationship can be build up (Nwokocha and Iheriohanma., 2012.). Training strategies like internal recruitment strategy, promotional strategy should be encouraged as this will help in monitoring performance, motivating, feedback generation and long-term retention of the employee within Café Expresso.
Creation of innovative job advertisement with the help of latest technology:
[bookmark: _Toc530588612]In the time of globalization job advertisement through social media is a common thing. This technological hike has reduced the time and effort of both the candidate and the HR team of the company. Through social media a candidate s able to apply for their desired position and HR team of the company is able increase their reach and can choose the best candidate from a large number of candidates with a specific skill, experience and knowledge as per the company’s requirement. The previously used word of mouth recruitment strategy can be change to this recruitment strategy for retention of existing candidate and for selecting appropriate candidate for betterment of the company.
Conclusion:
 Therefore, in this particular report for a company to function properly there is an urgent need of employee engagement and motivation together with this retention of staff is equally important for any organization (Deery,2008). The concern company i.e. the Café Expresso encountered several problems related to motivational issue and other such issue which was solve by series of strategies which the HR director has implanted in all the stores who has being recruited by the new CEO Ben Thomas. In this report detailed analysis of the problem is given together with the remedial measure is given as per the requirement of the organization.
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