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[bookmark: _Toc443337300][bookmark: _Toc1898243083][bookmark: _Toc137822957][bookmark: _Toc470540266][bookmark: _Toc651021090][bookmark: _Toc931022344][bookmark: _Toc2106660290][bookmark: _Toc1646977727][bookmark: _Toc303594773][bookmark: _Toc78144285]Introduction:
This report is based on two parts. Part one highlighted on Tesco case study and difference between leadership and management their roles and importance in the organisation. It is also highlighted four different leadership style, authoritarian leadership, democratic leadership, laissez-faire and servant leadership style, their pros and cons and how Tesco managers adapt leadership style in the workplace setting. Report also explained different kind of leadership theories and briefly analysis transformation leadership style, some challenges, barriers and skills.
Part 2 of the report based on learning experience and use reflective essay to discuss description, feeling, evaluation, analysis, conclusion and action plan. 
[bookmark: _Toc1231475705][bookmark: _Toc1938860850][bookmark: _Toc548563575][bookmark: _Toc1172115686][bookmark: _Toc847130248][bookmark: _Toc78144286][bookmark: _Toc1830164475][bookmark: _Toc188818004][bookmark: _Toc1289962429][bookmark: _Toc1048850513]Part 1: Differences Between Leadership and Management:
[bookmark: _Toc1738246364][bookmark: _Toc676500772][bookmark: _Toc982356798][bookmark: _Toc565868693][bookmark: _Toc184136507][bookmark: _Toc78144287]Leadership:
Leadership is a skill and ability to lead individual, group or organisation. Leaders encourage, direct and motivate their team to achieve their set target or goals. Effective leadership skills are a good technique to engage the people in workplace or any project. They ensure everyone in a same page. Another word leadership is a trait, ability, skill, behaviour, relationship and influence process. There have a countless people in the history to lead the people. George Washington, Mother Teresa, Bill gates, Mahatma Gandhi, Winston Churchill one of the big great leader examples in the history. According to Kouzes and Posner, (2006, p xvii). Leadership is doing extraordinary thing in the organisation. however, leaders transform value into action visions realistic obstacles and minimise risk in the organisation and remarkable success.
[bookmark: _Toc78144288]Management:
Management is more about controlling people to accomplish their goals. They are based on set target/ task and the make sure everyone in the team member is collaborate and ensure to reach the deadlines and target in specific set time or short terms. According to Algahtani, (2014). Management known as to accomplished goal and build plan to fulfil organizational requirement and missions, while leadership skills are used to focus on a potential change by establishing direction, aligning people, and motivating and inspiring.



Managing our time, responsibilities, managing problem which people are facing every day, these are some daily life examples. Some successful businesses changing example in management which are: 
· British airway.
· Lego.
· Nokia. 
· Netflix.
· Domino pizza. 
· Coca-cola.
· A Regular church. 
(7 Real-Life Example of Successful Change Management in Business, 2019) 
Leadership and management are two different things, but most people think, they are the same. Leaders motivate their team and managers provide clear direction. Leadership and management often considered to have overlapping function. Both have unique skills and similarities. for example, they both want to achieve a goal in their own ways. According to Toor and Ofori, (2008). Leadership is different from management but based on their underlying philosophy, function and outcome. These both functions are very different to each other and applied differently in the organisation to fulfil intrinsic motivation and extrinsic motivation. For example, Berian is a bakery manager in Tesco. He allows their team to think invention and skills that way Brian produce a positive outcome and increased team motivation. 
Some information for the role of management and leadership are in Appendix A:
[bookmark: _Toc1478004447][bookmark: _Toc410850604][bookmark: _Toc679805030][bookmark: _Toc411552677][bookmark: _Toc1739693124][bookmark: _Toc78144289]Leadership Versus Management:
Leadership and management are two different aspect which is apply effectively day by day routine in the organisation. They are the role model for the rest of the organisation. They both lead their team in their own style to accomplish and achieve the goals. Management focus on facts, finding answer and try to solve the problems. Leadership focus on ideas, raising questions and creating challenges but there are some similarities in leadership and management for example, leaders doing right things and management do things right and similarity here is effectiveness. Another example is leader inspire and management coordinate their teams and similarity here is teamwork. According to Kotterman, (2006). There are some comparisons of management and leadership process difference in the workplace which are:


	Process

	Management
	Leadership

	
Vision


	
· Plan and budgets.
· Develop process and set timelines.
	
· Sets direction and developed the vision.
· Develops plan and achieving goals.

	

Human Development

	
· Delegate responsibilities.
· Implement the vision.
· Limits employee choices.
· Maintain structure.
	
· A giant the organisation to vision.
· Communication the vision, mission and strategic direction.
· Align the organisation to vision.
· increase choices.

	
Execution


	
· Identify problem and solution.
· Monitor result.
· Control process.

	
· Motivate and inspires.
· Aim to satisfy basic human needs.


	
Outcome


	
· Provide expected result to the leadership and other stakeholders.
	
· Promote useful and dramatic change. 





[bookmark: _Toc2095078817][bookmark: _Toc1228310275][bookmark: _Toc957207660][bookmark: _Toc1373358480][bookmark: _Toc967022038][bookmark: _Toc78144290]Importance of Management and Leadership in Organisations:
In the workplace, it is important to have both, leader's and managers. For example, Tesco have different department like finance, marketing, property, IT etc. Each department of requires great management and highly leadership skill people in their organization to fulfil company goals.
Organisations needs good leaders to lead the organisation to achieve the mission and vision. They also need good managers to ensure that things are done on time and achieve the company goals. According to Bargau, (2015). Leadership and management they both are very important for the organisations. Organisations need strong leadership and strong management in the workplace. They need leaders to inspire and motivate to the organisation team member and they also need managers to assist people to developing and maintain productivity and run smoothly functioning workplace.
Leadership Style:
Leadership style is a method of providing direction, implement plans, motivating people and inspired the team for best performance in the business life and day by day decision. It is important to develop leadership styles that suits in different situations depending upon the need of team or team member. Great leader chooses their leadership style based on the circumstances. Leadership style can a fact organisational performance and results. According to Nanjundeswaraswamy, and Swamy, (2014). An effective leader influences followers in a desired manner to achieve desired goals. Different leadership styles may affect organizational effectiveness or performance. There is a various leadership styles which leaders can choose to lead their team and reach the targets and goals. 
1. Authoritarian leadership.
2. Democratic leadership.
3. Laissez-faire leadership.
4. Servant leadership. 


[bookmark: _Toc1485370710][bookmark: _Toc1069200214][bookmark: _Toc1035523317][bookmark: _Toc729542695][bookmark: _Toc824704355][bookmark: _Toc78144291]Authoritarian Leadership Style Advantage and Disadvantage:
Authoritarian leadership, also known as commanding leaders. Authoritarian leadership can be highly effective in the right circumstances, when companies/organisations need guidelines and face crisis or challenges. These types of leaders provide clear expectation like, what needs to be done? when need to be done and how it should be done? Authoritarian leaders make their decision's independently and give instruction rest of the team or group member. Authoritarian leaders make choices that are based on their own ideas, experience and judgement. Hitler is one of the big examples off authoritarian leadership style. Parents use authoritarian leadership style at home specially for the young children to provide a guidance and right direction. According to Psychol, (2020). Authoritarian leadership is a most effective style for the organizations where decisions need to be made urgently and control critical situations at workplace. 
Authoritarian leadership style link with X. Theory X is a motivational theory which is involves high supervision and control. 
Theory X have a different assumption, like people need direction and control because of lack of ambitious, lazy and dislike work. According to McGregor, (1960). “Human dislike of work, most people must be controlled, directed, and threatened with punishment to get them to put forth adequate effort toward the achievement of organisational objectives.”
	Pros

	Cons

	
· Ability to handle the situation.
· Higher level of quality control.
· Better result because of clarity.
· High productivity.
· Reduce number of mistakes.
· Suitable for less experience people.
· Fast decision-making process.





	
· Less creativity involved.
· Lack of feedback.
· Some people did not like chain of command.
· Did not care about the other opinions. 
· Not suitable for situations that require strong collaboration.
· Dependent on leaders. 
· More pressure for leader. 





[bookmark: _Toc1297734161][bookmark: _Toc1821435598][bookmark: _Toc2067336789][bookmark: _Toc1695325079][bookmark: _Toc577313655][bookmark: _Toc78144292]Democratic Leadership Style Advantage and Disadvantage: 
Democratic leadership style known as participative leadership or shared leadership. Democratic leaders shared information with employees about anything that effects their work responsibility. Democratic leaders listen their team members opinion before approving a final decision, for example, if manager change the hours of work shift, he consults and inform everyone in the organisation before the final decision. According to Bhatti et al (2012). Before the final decision democratic leaders communicate with team member to decision-making process. That way they increase job satisfaction, awareness and developed new skill.
Democratic leaders encourage their team to use creativity and people are highly engaged in any project and decision-making process. as a result, team member tends to have high job satisfaction. Google is known do use democratic leadership style in their organisation. all the employee work as a team. They are making important decisions and brainstorming. Google   well known for their creativity and innovations.
Democratic leadership link with theory Y. Theory Y Is advanced theory and people are self-directed and self-motivated. Managers have a positive opinion to their team member and relationship between management and employees are more trust based.
	 
Advantages
	
Disadvantages

	
· Bring more viewpoints to the table.
· Better decision-making process.
· Teamwork involves.
· Ability to Communicate.
· Efficient way of problem solving.
· Higher level of productivity and innovation.
	
· Time consuming
· Low productivity.





[bookmark: _Toc676743955][bookmark: _Toc965269605][bookmark: _Toc1950034761][bookmark: _Toc494644933][bookmark: _Toc1451298697][bookmark: _Toc78144293]Laissez-faire Leadership Style Advantages and Disadvantage: 
Laissez-faire leadership based on let do or let them do it. Laissez-faire leadership style involves non-interference and complete freedom to all the workers. Managers do not give too much instruction or guidance to their co-worker. Employees use their own creativity, resources an experience to reach the goal/target. This kind of leadership is very hand off, managers trust their employees and they are confident to their abilities. According to Chaudhry and Javed, (2012). Laissez-faire leaders based on abdicates responsibilities and avoiding decisions. People are free to do work their own style with any interference and feedback.
There are some examples,
In school: Teacher let the students to do their work their own style while students can do. They just observe the student very less and did not provide guidance because they are knowing their abilities.
At workplace: Leader and supervisor will let their employees make decision without any interruption and let them set their own deadlines and they do not offer much feedback. 
In government: Some leaders use Laissez-faire style; they would leave the decision 2 other peoples and provide little direction.
	 
Pros 
	
Cons

	
· Encourage personal growth.
· Encourage innovation.

	
· Lake of role clarity.
· Poor involvement with a group.
· low accountability.
· Laidback.
· Non leadership.
· Lower productivity.
· Direction less leadership style.





[bookmark: _Toc1412509722][bookmark: _Toc958573950][bookmark: _Toc643548422][bookmark: _Toc465250425][bookmark: _Toc734886044][bookmark: _Toc78144294]Servant Leadership Style Advantage and Disadvantage:
Servant leaders known as leading people and others by serving and by thinking. They provide benefit to the others according to their needs. Servant leadership focuses on improving people, society, and organisation.
Servant leaders are better people to build better community because of their positive attitude. According to Greenleaf (1998, p17). If a better society is to be built, then caring and providing opportunities for people to grow and raise your performance as a servant to build good Society.
They support and guide their team and put all the efforts to provide the best services. They communicate good, exceptionally good listener, empathetic, highly emotional intelligence and aware of the other people needs. Mother Terresa, Gandi, Nelson Mandela is classic example of servant leadership. They have a deep sense of responsibility for the people that they lead. 
Servant leadership allows working culture to be incredibly positive and trust between all team members. This type of leadership is becoming more popular over the years because leaders make their followers feel understood and the basic idea of the servant leadership is, if you invest the people, they will help you build a better organisation. 

	Advantages

	Disadvantages


	
· Trust based.
· Empathy.
· Collaboration.
· Good listening skill. 
· Ability to develop others holistically.
· Highly emotional intelligence.
· Built persuasive communication skill.


	
· Leaders' may neglect their own needs.
· Decision takes longer to be made.
· Required training.
· Time consuming.








[bookmark: _Toc580771473][bookmark: _Toc562379763][bookmark: _Toc1399338318][bookmark: _Toc682893231][bookmark: _Toc1484161010][bookmark: _Toc78144295]Tesco Management Leadership Style: 
Steven is an experience manager of Tesco store. Steven manages 20 departmental managers in Tesco, he preferred democratic leadership style. He feels that staff respond better to this approach. For example, if we do any changes in the company he preferred, his co-workers share their ideas with him. Steven thinks democratic leadership style is a best way to increase team motivation. Due to democratic approach people perform better and more creativity involve in the tasks. Steven allows his manager to most of the decision to be made but if anything, happen in the company he took over to control the situation. Steven normally uses democratic leadership style but sometimes he adapts situational leadership style to handle uncertain incident. 
Martin is a Tesco programme manager for the education and skills department. He used democratic approach because he works with many people and has lots of responsibility, that is the one reason to adapt the democratic approach in the department. Democratic leadership style is the best way to communicate every department and knowing their opinion. Martin uses this approach specially when he sets training budgets. However, he changed his leadership styles according to organizational needs. For example, Martin may trust their experienced department manager to develop a budget that is the reason Martin let him do it his work without any interference and he adapt laissez-faire leadership style.
Although each leader has their own leadership style, but effective leaders change their leadership style according to the circumstances and Tesco managers can adopt more leadership quality of work and success for example Steven may need to adopt authoritarian style to handle business critical situation and for the quick decisions. Martin may need to adopt authoritarian style to achieving a quick goal for example some budgets need to be reduced quickly and some tasks are time consuming. Tesco manager can use 360-degree feedback to allow to know peers process and identify improvement areas. Managers can also adapt Agile leadership to maintain to continue changes in world.
Leadership theories can be found in Appendix B:


Transformation theory is the best to adapt in the critical situations today's business environment and maintain the right environment into the workplace
[bookmark: _Toc2051925815][bookmark: _Toc1381648635][bookmark: _Toc33975102][bookmark: _Toc336059782][bookmark: _Toc1235910434][bookmark: _Toc78144296]Transformational Leadership Style: 
Poor leaders today are worse for everyone by using their power wrong. Transactional leaders make today better by rewarding satisfactory performance in contrast and transformational leaders are focused on more making tomorrow better. Transformation leadership style inspire others, focused on helping every member of the group and higher level of morale and motivation involve. 
According to Hackman, and Johnson (2013), transformation approach was first introduced by James MacGregor Burns. Transactional leaders are satisfying basic human needs but transformation a leader go beyond those basic needs to higher level needs.
Transformational leaders have four components:
1. Idealized influence: Role model, Walk and talk.
2. Inspirational motivation: Inspire followers.
3. Individualized consideration: Genuine concern for need of followers.
4. Intellectual stimulation: Challenges followers to be innovative and creative.
Leader and managers must understand what is happening around the world. Today world is a based-on globalisation and for businesses requirement leader must know what happening to the global economy. what kind of challenges business might face in the future? Leaders must prepare themselves for uncertain situations to adapt transformation theory style in practice and prepare themself for sudden changes in the world. for example, today world is facing covid 19 pandemic situations. Covid 19 made a significant impact on today's business in worldwide. NHS is a big example of transformation leaders. Nurses lead their practises with staff to help to reduce the fear of Covid19 pandemic. They perform fearful to gain some trust, so they overcome their fear.
Covid 19 impact so much of global economy. Most of the business are shut down. Number of unemployment a raised very quickly. Due to Covid 19 global value chain are much affected, stocks productions are reduced, long-term damage business are seen. 
Today's global market where competition is so high, it is essential to adopt appropriate leadership style to handle this demanding situation around the business world. Leaders can adopt creative thinking, innovation in unusual ways, adapt new policies, collaboration, willing to attitude, sacrifice, values, believe, and sustainability are particularly important for today's leaders.
Leadership Challenges, Skill and Barrier:
Leadership has its own challenges, skills and barriers, Some challenges are handling different perspectives and organisational boundaries. Skills required are empathy, decision-making, time management and the barriers are not asking for the right thing, lack of emotional intelligence. Further details can be found at Appendix C.
Conclusion:
This report analysed leadership and management in general and management versus leadership, their roles, and responsibilities, process of management and leadership in vision, human development, execution and outcome. This report gathered information leadership importance in any organisation. Analysed different leadership styles with examples and their advantage and disadvantage. Report also analysed Tesco management style in practise. talk about some theories great man theory, trait theory, contingency theory and behavioural theory. This report analysed benefit to adopt transformation leadership style in the organisation and some skills, challenges and barriers.


[bookmark: _Toc1970262284][bookmark: _Toc2129193795][bookmark: _Toc886496965][bookmark: _Toc156218286][bookmark: _Toc1736170101][bookmark: _Toc78144297]Part 2: Reflective Essay:
Learning from experience is one of the best ways to improve and move forward. I am going to explain my learning process from emergent leadership skill module through reflective cycle, which is developed by Graham Gibbs to give structure to learning from experience. It offers a framework for examining experience itself and plan form things that either went well or went goes wrong and analysing to identify for improvement. It is based on six component description, feelings and thoughts about the experience, evaluation of the experience either good or bad, analysis the situation, conclusion of what you have learned from this experience and what could have done differently? Action plan for how you would act in this way situation presents and in the future. According to Finlay, (2008 p 1). Reflective practice is a process to understand learning through from experience and improve future practice.
[bookmark: _Toc2054649065][bookmark: _Toc451647762][bookmark: _Toc837598948][bookmark: _Toc1044909801][bookmark: _Toc627856633][bookmark: _Toc78144298]Description:
Due to the covid 19 restriction I made all my lesson at home through Microsoft team office which is a wonderful experience for me. I enjoyed my learning process as individual. It made me more confident, innovative to do work alone. Lecture of this model was so helpful. He engaged full class by doing many activities and question answers. Every week I learned something new about leadership. I learned leadership trait, philosophy, style, leadership theories, and challenges. This module gave me a huge idea to think about different leadership style. I know my leadership style through this module to make a 5-minute video. My lecture Eric was so helpful throughout all weeks. He provides cleared two types of instruction to making our video in case if one method goes wrong, we can follow other method. 
My video presentation based on four topic which was, explain leadership. My own leadership style, advantage and disadvantage, and explain leadership theories. I had just five minutes for cover all four topics. I was confident to present my video. overall whole procedure was great. 




[bookmark: _Toc1392027846][bookmark: _Toc1003536242][bookmark: _Toc1257794690][bookmark: _Toc72701580][bookmark: _Toc974633408][bookmark: _Toc78144299]Feeling:
I felt so great to learn about leadership style. I did not think intensely about leadership before learning this module. I learned leadership style can adapt according to the circumstances during made my 5-minute video which was the part of my assignment. I was so excited that time. I followed all the instruction which my lecture provided me in the lesson but when I click the record button to record myself, I forget everything what I am going to say which was so frustrating. I tried to make my video second time and I realised; I am stuttering a lot. This situation makes me so unhappy and hopeless, but I did not give up and tried one more time but this time I realise I missed one topic. My stress level goes up. I shut down my computer and calm myself down before I start to make another video. I made a nice cup of tea for myself and relax my mind to watch some funny video. I tried one more time and this time I was quite happy with myself. I covered every topic and I was quite confident. When I finished my video I proud of myself finally I reach my target. 
[bookmark: _Toc1699785066][bookmark: _Toc653313880][bookmark: _Toc423425404][bookmark: _Toc1386109414][bookmark: _Toc1917857869][bookmark: _Toc78144300]Evaluation:
I preferred learning at home rather than attend university. Learning at home is less interruption and you work more confident an independence. I enjoyed all my lesson every week. I learned something different which I did not know about it. I can use my learning experience in the future. Making a video was an incredibly valuable experience for me. I had some difficulties and get frustrated but at the end when I look at my whole video, I impressed myself. Learnt this kind of video presentation are extremely helpful for the professional experience and interviews.
[bookmark: _Toc1985215598][bookmark: _Toc1931631190][bookmark: _Toc959918391][bookmark: _Toc50599454][bookmark: _Toc229099095][bookmark: _Toc78144301]Analysis:
Leadership is about consistency, responsibility and sacrifices for example, we can see the consistency in our parents' action. They create environments for their children, so great ideas and outcome can happen. Before this module I have no idea about my leadership style. I expand my thinking and knowledge throughout of the leadership skill module. I can use my experience in my daily routine and my work setting which make me better decision making and problem solving. I can use all my learning experience in my family business or leading a global company. I explore so many things, for example I can use authoritarian leadership style at home with my small children for effective results and I can use democratic leadership style to build good relationship with my elder children. 


Conclusion:
I used reflective cycle to analyse my learning experience throughout the module called emergent leadership skills. I learned leadership trait, skills, theories, style, mission, vision, advantage and disadvantage. I made five-minute video part of the assignment. I analysed my leadership style and provided me idea how can I use leadership in workplace and daily routine setting.
[bookmark: _Toc518546218][bookmark: _Toc1112050398][bookmark: _Toc1134971975][bookmark: _Toc775642067][bookmark: _Toc2131018754][bookmark: _Toc78144302]Action Plan:
	 
Action point
	
What will I do to action this?
	 
Target/ review date

	  
·  practise to make professional videos and use in the future for professional life.


· Adapt transformation a leadership style to fit in most of the job role.  


· Share my learning skills with my kids.


	
· Will do some research to improve my video presentation.



· Read books and articles. 




· I will explain my learning journey beginning to end.
	
· Once a month.






· Within six months.




· Once a month. 
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	Management Role
	Leadership Role

	· Directing people.
· Reporting and budgeting.
· Getting things planned.
· Task oriental.
· Focus on system and process.
· Focus on goal
· Create stability


	· Provide inspiration.
· People oriental.
· Motivate their team.
· Create opportunities.
· Make key choices.
· Create change 
· Think of long term
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[bookmark: _Toc2001423934][bookmark: _Toc1762642677][bookmark: _Toc1527872446][bookmark: _Toc1905889634][bookmark: _Toc466378475][bookmark: _Toc78144307]Leadership Theories:
Leadership is a key of organisational success. Organisations facing lots of challenging in these modern days and effective leadership are a key of success every organisation.
Employees are more demanding, and they need strong leaders and correct theory in the organisation to lead in appropriate manners and avoid conflict. Theories are based on trait, skills, behaviour, and style that individual can adopt to boost their own leadership abilities. Organisation procedures are always change and successful leaders identify the area of improvement and apply a new structure and theories in the organization. According to Horner (1997). Organisation's methods and processes changed over the past decades. Leadership changed significantly over time and various theory of leadership has changed too.
 There are some key leadership theories are:
1. Great man theory.
2. Trait theory.
3. Contingency theory.
4. Behavioural theory.
5. Contingency theory.
Great man theory: According to the great man theory leaders are born not made. They were born with certain qualities like trait, charisma, intelligence, confidence, communication skill and social skills.
Trait theory: Trait theory is remarkably like the great man theory. They believe the leader are made with certain qualities for example, sociability, determinations, confidence, and integrity. 
Situational theory: Theory based on situations. Good leaders evaluate the needs of their followers and understand the situation of organization. 
Behavioural theory: According to behavioural theory style and trait goes together and it is   based on two group of leader people oriented and task oriented and this leadership style can be taught. 
Contingency theory: contingency theory is organisational theory and based on situations.


All the theories have their own prospective but for the great leader three issues must have to clarify. 
1. Leader must have vision and mission and future goals.
2. Leader must make sure the agile of organisation to deliver the right strategy.
3. Leaders must change their leadership style according to the situations.
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	Challenges

	Skills

	Barrier

	
· Developing others.
· Handling different perspectives.
· managing a team.
· Effective strategy execution.
· Organisational boundaries.






	
· Communication.
· Empathy.
· Delegation.
· Problem solving. 
· Decision making.
· Motivation.
· Emotional intelligence.
· Active listening.
· Time management.
· Change management.

	
· Refusing help.
· Not asking for right thing.
· Lack of strategic thinking.
· Lack of emotional intelligence.
· Thinking short term.
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