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COVID 19 has done a disastrous job in the world. Every company, every market is affected by this pandemic, and the hotel industry is not exceptional. This essay has  explain the impact of the COVID 19 and rebuilding the workforce in a Marriott. COVID 19 has changed the working culture in hotel Marriott The hotel industry is an industry where every day hundreds of people come from different places and lives in a hotel, so there are big chances that little carelessness will increase the chance of the spreading of the coronavirus in the hotel. After this COVID 10 a lot of hotel employee has lost the job.  (Hao. et. al., 2020). This COVID 19 has doen a vey bad impac ton the job of hotel industry.  As it is well known that this is a group of hotels, it has existence almost in every country. COVID 19 is a pandemic that started in the initial of 2020 . In the hotel industry, everyday strangers come and live there so there is more chance of spreading coronavirus. In hotels, there are kinds of stuff that one shares with another which may cause the spreading of the coronavirus(Hoque. et. al., 2020). 
Sudden chang in the hotel business have blown the economics of this hotel group. World went into shut down mode and business of this hotel has been stopped. The hotel industry has a large market share and every day hundreds of hotels work in serving customers. This coronavirus made a big impact on the hotel Marriott. Marriott is a chain fo the hotel which is functional allover the world. It is known for its customer service and it has a large set of employees which includes cleaning staff, manager, electrician, plumber, service staff, chef, helper and many more. This industry is full of employee which works day and night for the company. this pandemic brought a big change all of the hotels went into shut down mode. The income of this hotel become zero so it was challenging to pay salary to the staff and make it functional. There was a huge impact on the hotel of this COVID 19. Marriott group of hotels has a huge staff and it was really a burden for them to pay salary so salary has been deducted for the survival mode till hotel stars again (Sobieralski, 2020). 
(Yeh, 2020). 

There is a change in the employment in the hotel Marriott. There is a huge effect on the business of hotel Marriott after the COVID 19. The average number of visitors to hotels has been reduced to half so the functioning of the hotel is difficult now (Kumar, 2020). For managing such a big hotel there are needs to a lot of staff. The number of employees is always high in the hotel so that every demand of the customer could be fulfilled. For the salary for large number fo employee hotel needs to function with full capacity then only it could be done. But this COVID 19 has given so much bad impact on the hotel that people are still scared to use the hotel. They are preferring to stay at home rather than moving around (Cho and Winters, 2020).
Marriott hotel has a separate customer base who are rich and wealthy. It’s annual turn over is very high. So it has increased it’s market all over the world. Due to rich customer base this hotel has to maintain luxury service, and for providing luxury service company needs lot of employee. This big set of employee has increased its expenditure. When this COVID 19 started then this big set of employee are budden on the hotle. It was nearly impossible to maintain the big employee set for such a long time, when no one knew when life become normal. When there was no any option then hotle decided to fire some of the employee with an pology. Hotel Marriott didn’t want to fire them but there was no any options as its source of income had been almost zero. There was uncertainity to reopn this hotel. Therefore company decides to fire some of the employee. When Marriott was firing they promised when pandemic will end then company will hire them first. They will always be in priority. When things started becoming normal then company started hiring them slowly. Till now half of the employee has been hired and Hotel is long too hire all of the employee which he had to leave due to this circumstances (Hoque. et. al., 2020). 
Tourist and hotel business are co-related, mostly hotels are very close to the tourist place. This COVID has a big impact on the tourist industry (Kaushal and Srivastava,2021.). people are still preferring to stay home rather than moving around tourist places, hence hotel business, even after taking precautions, not able to fully function. In 2021 tourist place is starting a little bit and it will push the hotel industry as well. There are chances that people will start traveling like earlier and everything will come on track (Bakar and Rosbi, 2020). 
Job retention has started now as we know payroll is the highest cost to most businesses like hotels, restaurants, etc. one pandemic came it become impossible to function this entity with full-fledged staff as this industry has a large number of employees. The total cost of the payroll of employees is a big burden on the company. the average customer visiting Marriott has been reduced half now so, this is really difficult to keep all the staff and paying salary in full amount to them. In the time of lockdown, there was uncertainty like when this pandemic will end, when will hotel open again, etc. Now at least things are coming down hotel is opening but still, it is not running at full capacity. So keeping all employees of the hotel and paying a salary is not a good move for this hotel. So, there is a need for employee reduction. There is no need to function it with all staff only limited and essential staff should be there. job retention scheme is supporting them to take his position in Marriott but customer footfall is still low so, it is not working (Karim. et. al, 2020). 
To better understand here is the PESTAL analysis. Political: There is no strict law that is mandatory to follow in the hotel industry but still there is strict action if rules are not followed by the hotel. In the job retaining there is no such kind of instruction has been given to the hotel by the government. There is no trade that has been mandatory for the hotel industry so in this part hotel is free to do. It depends on the hotel whether they want to increase the number fo staff or not (Christodoulou and Cullinane, 2019). Economical: There is high economical loss the hotel decided to cut off employees, as it was a huge burden to pay salary to all the employee without any income. There is no cash flow, no source of income. The unstable market is another thing that needs to take care of as nobody knows when things will be normal. One of the problems is that even after COVID 1 how much it will take to be normal again. The company will get money from customer and customer needs money too so that they will visit the hotel. If there will not be cash flow then how the revenue of Marriott will increase? The hotel footfall and average revenue depend on the total market flow so it will take time to regain the market. Sociological: This pandemic has changed the lifestyle. Living like earlier is not possible for some times. There are few things that Marriott has introduced in the hotel is social distancing, hygiene, safety, and security. Marriott's employee lifestyle has changed also. In the hotel, they need to take care of and everything more precisely. They try to make sure people don’t need unwanted touch. Whether it is food or the services is contact-free. So, yes lifestyle has changed a lot. For the employee this pandemic is a career burden, almost half of the staff has been fired. There is a low footfall in the hotel hence there is less cash flow. It all results from a salary burden on the hotel so this is carried in the employee carrier. Once good thing scan be said is that people are more concern about the helth now. If this is in hotel Marriott every staff an fevery customer is taking this thing more positively. They are more concern about health rather than earlier.  The health issue is a primary issue for nay person and this pandemic has brought a lot of bad news so people are avoiding it (Cajner. et. al, 2020). Technological: The the fighting against COVID 19, technology has been a weapon for thill now. The hotel has used this technology as well for the betterment of public safety. Marriott has used software that will make sure no infected person can come to the hotel. There is a drone-based security system that will make sure that there will be physical distance. There was robot system which was used in the hospital, this robot used to provide food and medication to the patients without even human touch. It makes sure to call the ambulance if there is any need. So far technology has been helpful in fighting against corona. Not directly but indirectly technology is saving the jobs of the employee. If there were not technology then it was difficult to get over this problem. So alternately it saves the job of the people in the hotel (Achinas. et. al. 2019). Legal: In the legal aspect there is not much scope. As it is well known the fact that there huge economical loose to every company so there is no cash flow in the hotel and hotel can’t pay to the employee. When talking about the legal issue there is no scope for the company. Though hotel Marriott has been fair till now more or less it focuses on cutting the salary rather than firing the employee. Very few employees has been fired and the hotel is willing to take it back when needed (Nandonde, 2019). Environmental: If there is an environmental issue then it can be more positive than negative. The effect of COVID 19 caused every city to lock down hence. There is no running factory or construction work. This thing made the environment clean and clear. There is minimum pollution and the sky were clean all over the world  (Perera, 2017). 
One good thing could be consider is that after COVID 19 hotle industry has opened again. Hotel industry is on boom again, things are changing vey fast. All of the market has opened so as the hotel. As it is know fac tthat hotel industry depends very much on the market. If market is doing well then customer will move from one cityu to another city hence Marriott hotel business will increase. (Anguera. Et. al.,2019). This pandemic had made a huge impact on the health as well people are more concerned about health now. The job retaining process is on now. Marriott hotel is promised to take back to their employee which he had to leave at the pick time when there was no money customer at all in the hotel. This pandemic has changed the working culture in every industry. Now people are more concerned about money and health, this is the impact of COVID 19 (Foo. et. al., 2020). 
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