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Need higher cost

« A higher cost structure is needed to implement
sati and waste management process (Dwyer,
2023)

This initiative cannot be successful without

adequate policies and strategies

The hotel industry reduces confidence in the
reduction of the initial investment
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Reduce waste £ U

« Reducing waste is a challenge
for the hotel industry as

unique services are provided k i
to the customers

Lack of resources and

strategy to understanding for

waste management creates &
issues (Malik et al., 2020) %

Ineffective understanding
and awareness of the
customers develop issues in
waste management

P Prifysgol Cymru
Man Geni Addysg Uwch yng Nghymru x‘* Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image9.png
Initiatives of Coldra Court Hotel

100% waste reduction is
initiated

63% of recycling initiatives are
included

50% carbon reduction has
been undertaken in 2017 to
2022 (The Celtic Collection.
2023)
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Evaluate future policy and management options for dealing with the
issues implementing composting in the kitchen

*The implementation of composing
devices in the kitchen in the hotel
industry is needed

*The leftover food should be given to
the composing device (Amicarelli et al.,
2022)

*This improves the practical approach to
sustainability and implements effective
policies to use it
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Use recycling materials

*The recycling of the materials should be
implemented

*This develops an initiative for a unique
selling point in the hotel industry (Abdou et
al., 2020)

*This creates the hotel industry to develop
sustainable practises and improve waste
reduction approaches
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Composting hand towels and coffee grounds and
use composting cups ‘

*Use of hand towel should be used
with the material of cotton for
composting

*This develops the use of compostable
cups and coffee groups that improve
facilities (Prakasha et al., 2021)

*This creates opportunities to support
sustainability
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Create compost for crops |+ . ' ‘
| |

*It is needed to develop the initiative
in the reusing and recycling process

*It is needed for the hotel industry to
create new policies which need to be
maintained by customers and
employees for crops that are planted
in hotels (Tsai, 2020)

*This can be a good source of
attraction to customers to involve
organic foods in the hotel Menu
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Use renewable sources of energy

*The use of renewable sources of energy can reduce the carbon
footprint

«It is needed to use wind and solar energy energy

*Hotel industry can implement wind turbines and solar PV
panels to use renewable sources of energy
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Develop policies for carbon emission reductions

*Hotels need to develop effective
policies for minimizing electricity
consumption and reducing carbon
(Kirikkaleli and Adebayo, 2021)

*This creates adequate
opportunities for businesses to
improve waste management
process
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Improve packaging to protect the ecosystem

*Packaging should be maintained based
on sustainable policies

*They use branded water bottles and
make them refillable, develop
approaches towards the environmental
and alternative alternatives (Kirikkaleli
and Adebayo, 2021)
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REDUCE WASTE

e This study will involve an overview of sustainable practices in
businesses
e This also will include the understanding of challenges faced

by the company related to sustainability

e This will highlight the knowledge of future policies to deal with

the issues
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Overview of Literature
Pestle analysis

Political factors
e Governmental regulations to develop sustainability are included (Pakhomova et al., 2019)
e Political stability improves positivity in the business
Economic factors
e The country gets contributions from the hospitality industry (Rakauskiené et al., 2019)
e This includes sustainable approaches that provide profit margin to the company and help
to provide adequate customer service
Social factors
o The diversity in society creates different preferences in the industry
e Up to updated policies and the latest trends help to meet the needs of the customers and
develop sustainable practices (Ngan et al., 2019
Technological factors
e Technological advancement involves different services (Yong et al., 2020)
e This enhances positive experiences for the customers with technological
Legal factors
e Environmental regulations have improved the process of risk management, carbonation
and more (Amaral et al., 2020)
Environmental factors
e companies in the industry, ecological concerns, and provide adequate services
according to the needs (loannidis et al., 2021)
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Triple bottom line

Profit
« Environmental and social concerns develop profitability in fair and ethical manners
(Masud et al., 2019)

« Businesses involve branch recognition with sustainable practices and provide higher pro

wnorm)

People
« The consumers and employees are equipped for treatment (Indriastuti and Chariri, 2021)

« This focuses on value creation and encourages volunteerism to get

Planet
« This focuses on environmental impact and involves environmental alternatives
« Da environmental measures are included through actionable practises and develop

competitive advantages (Sargani et al., 2020)
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Challenges faced by the company

Using renewable sources
e The implementation of renewable sources needs a
huge investment from the budget (Shagsi et al., 2020)
Lack of infrastructure also creates issues for
businesses
Practical knowledge of the use of renewable sources

will help the hotel industry reduce the implementation
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Promote sustainable tourism

The promotion of sustainable tourism creates issues due
to a lack of understanding (Streimikiene et al., 2021)

This impact negatively impacts the business process

The concept of sustainable tourism cannot be converted
to sustainable practises without any practical knowledge
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