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If we look around we will find that today’s world is full of competence this means that all of us need to be in the constant learning process. The globe is in such position that no one can afford to take leave of waste their precious se time. If someone take rest and ignore the development this means the he might left the race of success and he will be left for behind from the race. Human Resource (HR) performance evaluation in a quality-focused organization should be to help employees to improve their performance rather than performance control. As part of the performance management cycle, a broad ranging appraisal discussion which aims to motivate appraises should emphasis future oriented action planning and continuing development. This triggers a process of PDP, action and review (Harrison 2005). As the world is in the position of regular changes and one must know and follow the rules required for success be in the race of development and success. 
This is much needed that how make sure that your skills are worthier and what sort of changes are required in order to make it more efficient for yourself or for your team members. Skills development is one of the major tasks in order to perform something or doing the work in an organization. It plays a vital role in the success of the person. The first thing is to identify the strength and weakness of you, and to know what you capable of. In one f the research it is stated that “the dream stage concentrated on seeking to develop a shared vision with sponsoring employers about how PDP activities could be effectively developed to help meet anticipated staff development outcomes” (Lewis et al., 2008).
There are a lot of tools and methodologies which can be used for self assessment skills we will consider PDP (personal development plan) for self assessment. 
[bookmark: _Toc56631033]Personal Development Plan Review:
	As form the studies we come to know that most of the companies are well aware of interest in staff this means that they are familiar of the consequences if their staff get training and develop certain skills reviewed by the company the company get success and can achieve their goal in the most appropriate and easy way on the other hand if they ignore they may face certain failure. PDPs have come into widespread use, not only in the fields of medicine and education, but also in business contexts and governmental offices (Beausaert et al. 2011). 
Developing the skills and taking part on certain training is not only needed for the employees but also for the managers. This means that everyone involved in the company or an organization should update themselves with time and certain changes must be done in order to work smoothly. At an individual level it is about building up a critical mass of researchers competent in a particular thematic, disciplinary or methodological area. (Jones et al, 2007). To maintain employability, employees need to prepare themselves to make adjustments based on changes in jobs, market requirements, and conditions (Niu, Yuanlu, 2020)
The following steps are used in the personal development plan we will follow it and will audit our skills.
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[bookmark: _Toc56631035]Establishing purpose:
The most important step is to identify the self skill and how to use it in the favor of the organization. For this purposes self assessment is done. For this purpose the help of other people can also be taken in order to better understand the skill. 
I would like to take the oral communication and time management as the main skill which is very important for the health care center as well as in the elder care center. Without the proper communication skill it is very hard to understand the feeling of other. 
[bookmark: _Toc56631036]Identify the development need:
As the communication skill is very important and different development is needed as the time passes. It is the way how to treat the people and how to deals with the different types of people in different situation. Some time is very hard to communicate with some people and advise them in the proper method. On the other hand the time management is also very important as different task are to be performed in the proper time otherwise it will leads o the failure of the task. 
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In this step we have to look forward the opportunity which could prolong and make the skills more effective. It is already understood that all the other skis like notes taking regularity reading as well as the writhing skill are also very important but time management and communication skills are very important for: better achievements of the goals. 
[bookmark: _Toc56631038]Formulate action plan 
For improving the skills different programs are done during the course level. More over we also did certain activities through which it is highlighted how to communicate with the elder people and how to understand the demands. 

[bookmark: _Toc56631039]Undertake the development 
In this stage we must put forward what to do and how it can work for the betterment of the organization. As we are familiar with the facts, that without proper communication satisfaction the people can’t be possible. For the satisfaction of the elder people we must understand how they react at different occasion and also develop how to deal them in such conditions. No matter how hard is it we should always be polite and kind to them and listen o them and react according to the situation.
[bookmark: _Toc56631040]Records the outcomes:
In this section we must try to remind how different people react and work on them this means what the situation may be but we have to do all the possible thing which could make the elder people happy and they feel free to contact us this could be dine through proper communication and by giving time to them rather than ignoring them and do the things by own person wishes. 
[bookmark: _Toc56631041]Evaluate the review:
In the final stage we must review whether the things we are doing are in the favor of organization. Is it helpful to and leading towards the goals or not if yes we must make it more appropriate and if not we must find the other ways which could encourage and is helpful to the organization.
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‘The managing is very important in every organization. Manager is a person who’s job is to lead the team and manage all the work perform by different employees of different departments and make sure that all the work done is on time as well as meet all the requirements required by the clients. This shows that without the manger most of the work is done but is not of the worth and thus may leads to the unsuccessful of the organization.
[bookmark: _Toc56631043]Assistant manager and his responsibilities:
Assistant manager is one who has the responsibilities to look after the employees and look if they are in the proper way to do the work or not. Assistant manager helps the manager to convey message on his behalf to the employees and vise versa, he plays the role of the bridge between the managers and employees. In order to make the organization there must have these key points a) have a process and the second is to have an effective manager of the process. This means that without the proper and effective manger it is very hard for the other to carry on the process and get to the goals or achieve the target. In some of the researches it has been found that external folks plays more effective role for the organization success.
One of the other main factor is the self awareness, without the self awareness it very hard to acknowledge others or take work from others. It plays the building blocks of the goal achiever and any sort of work can be done smoothly.  Self awareness is life long process and is develop by going through experiences.  
The global market has various changes in the field of marketing, health care and many more aspects. It very important for the organization to update themselves according to the time and situation in this way the growth of the organization will be on the positive side. The main they and action should be taken and this all belongs to the key challenge of the assistant manager. One of the key responsibilities for the assistant manager is to assess the development and training program of the new employees. He should also had to motivate the new employees this very important because it is new for them as well as they may face the new environment working with new people. Tansky (1991) examined the quality of the employee development discussion that occurred between employees and their supervisors, and the attitudinal outcomes of the discussions. When employee development discussions were perceived to be fair, it was positively correlated with certain desired attitudes of employees, including goal commitment, organizational commitment and job satisfactions also the responsibility of the assistant manager to aware the new people about the rules regulation of the organization, as most of the people not aware more over there are ongoing projects and some error may spoil all the ongoing progress. 
There are a lot of studies and researches which had described the relationship between employee development programs, learning outcomes and organizational outcomes, such as: product quality, rework costs or perceptions of customer service. Training is very important for all the employees especially for the new employees. And it is the responsibilities of the assistant manager to look after the new employees and put them on the way of development. This is because the new employees don’t know how to do the work or go with the new team. Team work is very important for any sort of organization. Second, in most research studies, employee development programs are usually embedded within other programs, such as performance management systems McDonald and Smith (1995) conducted a study of 437 publicly traded companies to demonstrate the relationship between performance management programs and business performance. In the health care organization there are many responsibilities and different departments every department work their receptive work and all of the worker work together to achieve the same goal. Koch and McGrath (1996) embedded employee development in the human resource management framework used to examine productivity. Taﬂeur and Hyten (1995) described the impact of a variety of learning experiences on job performance.
[bookmark: _Toc56631044]Review About the course:
This is one of the main course which we learnt during the study if this course. Before the studying of this course we were not familiar with basics of the employment more over we did not know how t present ourselves and how to get better jobs. 
There are different thing which we had learnt through this course and which could help us in getting good jobs. During this course we come to know how to present ourselves to the main industries and how to find jobs related to our course. We were not familiar how to make our portfolio and CV which one of the important things in order to get jobs and apply for the job is not possible without it. Moreover in this course we also come to know how to present ourselves before different individual and how to conduct interview. How different companies and industries hire their employees and how to get in there. This entire thing had been learnt through this course.
Every steps and thing learnt through this course is very important and only focusing on the studies is not important to get your goals and to get good job other things are also needed which could encourage you to get the better job opportunity. Different activities were the part of this course and each of them has its own importance. Like making of curriculum vitae (CV)
In this course we learnt how to make our resume and how important is it in order to get a job. CV or resume describe the personal details as well as the academic and experience through which it is very easy for the organizers i.e. for the manger of the organization to come to know what you are capable of and what sort of experience do you have. This also show what you had studied and so this what the company is looking for. 
A mock interview was also conducted which show how to the organization handle to get into their employees. This also very important for us as we were not familiar with such type of activities and this could help us a lot in getting the desire job easily. 
Before this course we had a lot of doubts in our mind and we have a lot of question regarding to our jobs and the course we are studying some of the questions are as follow:
1. Is the course we are studying can help us to get job
2. Is there any way to get a better job
3. How can we get a job
4. How can we contact the company 
5. What are the main requirement for getting any sort of job
All of these question are clear after this course and now I am happy as this course make it very easy for us, we done all the activities which are needed in order to get a job. 
In conclusion I must said that by leaning the methodologies and activities with the help of this course will make me able to get a good and responsible job, and I can achieve what I want and can make my career better. With help of this course I am now able to find the opportunity and according to the opportunity I can find good job for myself.
One of the other main factors which I learnt through this course is the self awareness. Self awareness is very important and most of the people have the lack of these qualities. Self awareness is very important in order to find out self qualities and make it beneficiary for yourself. I also enable you to get opportunity and to make space for yourself in any sort of job. One of the other main factor and points which I learnt through this course is to concentrate not on one point or one job that is of your type or you had the experience of, you should also focused on the their aspect as well and if you got the opportunity to work with some time new you should take the opportunity and make it favorable for yourself.  
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