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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

My aim will be to critically evaluate the strategic role in which the College of Policing (College of policing, 2019) play, in ensuring the upmost professionalism throughout the many different police forces across the UK.

By doing so, I will be looking at how certain judgements that are made, vary, based on the perspective that they are given from, and how some judgements can often have more strength than others. 

The College of Policing, or otherwise abbreviated as CoP, set out all of the professional standards required of a Police force, including the Police codes of practice, and other important regulations, in order to maintain as much consistency as possible, throughout the 43 Police forces across England and Wales (Police Federation, n.d.).

This leads on to reiterating the way in which the College of Policing has altered its approach toward new officers being introduced to the job, in particular, front line response officers. 

In 2016, the CoP launched the Police Education Qualification Framework (PEQF), which is a fresh, expert foundation for training brand new police personnel and staff. This framework, which is based on modern, relevant curricula, that are in line with the educational standards established in England and Wales, will eventually cover the full spectrum of professional training for new police officers, all the way through the ranks, from constable to chief officer. It will also incorporate training for a large assortment of other law enforcement personnel, such as Special constables, and police community support officers (PCSO).

The College of Policing issued a "Leadership Review" in June 2015, that called for significant alterations to the way certain aspects of the organisation were run, and the 'workforce structure' of the police. This Review recognises the obstacles facing police in the near future, and offers ten proposals to alter policing's culture, how officers are selected and promoted, as well as the management systems and leadership development programmes across all 43 services.

The proposals set out include reassessing the rank structure, incorporating flexible career paths into policing, including a formal university degree programme, strengthening individuals ongoing learning and personal development within their roles, advertising all openings for recruitment and promotion nationally, creating career possibilities which enable appreciation and incentives for advanced practitioners, and also expanding flexibility in distributing powers and legal authorities to police personnel.

All of the aforementioned points led to the College of Policing's new core objective, dubbed "The Policing Vision 2025." This Vision lays out a detailed strategy for UK policing over the years to come. It will influence decisions on restructuring, as well as how the UK police services employ a variety of third-party resources to help keep people safe, whilst delivering a reliable, efficient, and cost-effective service. The service itself is where this Vision originates. As much as police and crime commissioners, highly ranked officer's and of course the general public, it must also excite and motivate younger and less experienced officers, personnel, and volunteers.

As a serving police officer, who is only in the third year of service myself, I have only experienced the newer look, modern-style way that the UK Police forces operate today.
However, I have certainly witnessed first-hand, the purpose as to why Police do things certain ways, and the many benefits of doing so. 
The area in which I have been policing for the past three years, is one of an extremely diverse nature, whereby I have been required to quickly adjust my approach to different types of people, in order to provide them the best possible service, whilst also maintaining the upmost professionalism and safety, for my colleagues and I.

The UK Police as a whole, is currently, and has been for some time, the subject of intense scrutiny. Working in such a public-facing role has been both challenging and rewarding for me, as I am regularly able to interact with a wide variety of individuals from all walks of life, which is something I absolutely enjoy doing. I have, however, quickly come to understand the necessity of upholding the highest level of professionalism, especially whilst in the public eye, even when trying to handle the most difficult of incidents, due to the unfortunate reality that many members of the public will look to scrutinise every move that a police officer makes.

Being in my final year of a three-year probation period, I am now feeling a lot more comfortable with the role in which I am working, and have certainly come to terms with, and familiarised myself drastically with the area in which I have been working. When I first joined the police, I had ambitions of becoming a part of the South Wales and Gwent Joint Firearms Unit (JFU). As I have been gradually coming to terms with the role and thoroughly enjoying my settling in period, I have quickly found myself shifting from one end of the spectrum in terms of the level of experience in which there is on my current team. This is due to the very quick turnaround of officer’s that there appears to be on basic response policing in modern times, as most officers have ambitions to join a specific department, whereby they will be able to learn many new skills and excel in the ones that they have already acquired. 

Working on such a close-knit team on response has been hugely beneficial for me, as it has allowed me to step out of my comfort zone, by volunteering to deal with incidents or interviews etc., that I had very little knowledge of, whilst also feeling safe in the knowledge that my team, who are now all very close personal friends of mine, would also be there to assist me if I required any help along the way.

I am constantly looking for ways in which I can further my knowledge and response policing skill set, in order to fulfil the role of a modern-day police officer, by attending as many different types of incidents as I am able to, whilst also fluctuating between taking the lead, and also taking a step back at other incidents in order to assess how other members of my team deal with certain types of issues, or individuals. 

I still have very high ambitions of joining the Joint Firearms Unit and have been researching in great depth what exactly I would need to do, in order to be the most successful candidate that I could possibly be, when the time finally came for me to apply for the role. I am a very keen driver and have recently undertaken and passed my initial blue light response driving course, which has enabled me to unlock new doors in my response career, as I am now able to be one of the main response driver’s on my shift. Being a trained blue light driver is also something which is a requirement of a candidate to hold when applying for the Firearm’s role. I am now aware, following conducting research, that the next stages I would need to undergo in the process of readying myself to apply for this role would be to attend a ‘taster session’, which is where multiple individuals of all different ranks, who make up part of the Joint Firearm’s Unit will hold a talk and presentation day for anybody who is interested in the role, to go along and receive first-hand tips and advice from the relevant officers, who have been in the role themselves for some time. During this day, you are also shown the different types of kit that is carried on a standard tour of duty, by a serving JFU officer. I will then also need to ensure that I am maintaining a healthy diet and fitness regime, as the role of a Joint Firearm’s Unit officer requires the individual to be physically fit and ready for any physical challenge which may present itself, whatever that may be. 

I have also booked myself to attend and complete a Taser course, which will enable me to be one of the Taser carriers on my shift. I see this as a huge bonus, as not only will it better my ability to deal with certain types of calls that I attend in the immediate future, but it will also open more doors and possibilities for other roles that I am hoping to attain in the future, such as becoming a Firearm’s officer. 

In the meantime, whilst remaining a response officer, I also have ambitions of becoming a tutor constable. A tutor constable is an officer who has proven themselves as competent in the role and has undergone the relevant training required, in order to be able to tutor brand new constables, who have just come out of initial training. I strongly feel this would greatly contribute toward me being able to fulfil the role of a modern-day, professional police officer, as undergoing the training that is required to become a tutor constable would not only test the knowledge that I already have, but would also teach me a great deal more about certain things that I may not yet have come across, in order for me to be able to pass that knowledge on to a brand new student constable, in the most effective and helpful way. There have been occasions already whereby I have been paired up for shifts with student constables who are still very early on in their policing careers, whilst their designated tutor was off work unwell or on annual leave for example and have had to guide them through their first time dealing with something that could have a lasting effect on them, such as their first sudden death. I am hoping that by having done this, my sergeant will see potential in me and as a result will put me forward to become a tutor constable. 

In order to better my knowledge and ensure I am at the highest level I can possibly be at in the role that I am in, I have looked up the topic of ‘The Strategic Policing Requirement 2023’. This is a document, set out by the Home Office, that outlines the Home Secretary's assessment of the present national dangers, and the national policing resources that are required in order to address them.

In compliance with section 77 of the Police Reform and Social Responsibility Act 2011, the Strategic Policing Requirement (SPR) was initially released in July 2012. The final modification to the previous strategic policing requirement was implemented in 2015.

Police and crime commissioners, along with chief constables, must consider the SPR when planning and performing their duties (Gov.UK, 2022).

The SPR lists the following national threats: Terrorism, Serious and Organised Crime, Child Sexual Abuse, Public Disorder, Civil Emergencies and any National Cyber Incident.

The 2023 version highlights the legitimacy of the existing dangers, whilst adding the ever-growing issue of violence against women and girls as a new ‘National Threat’.

It has been beneficial for me to read up on this subject, as it has given me a clearer insight into the importance of dealing with the types of calls that I deal with daily, with the strictest urgency and professionalism. The area in which I police has a very high volume of many of the above topics, and I feel it is extremely important that my colleagues and I are as clued up as we possibly can be on these, so that we can deal with these incidents as effectively as we can. 

All in all, I feel that the training methods set out by the College of Policing, that target new police recruits are effective and accurate, however, I have learnt a vast majority of my policing knowledge over the past 3 years from being out on the streets, attending calls and engaging with as many different types of people as I have been able to.
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

The purpose of this essay is to analyse the benefits and risks of the Police using various social media platforms in order to engage with the public. I will also look to critically evaluate any experiences that I have had in dealing with members of the community myself, by utilising social media.

In 2008, the UK police forces started experimenting with social media. With varied degrees of official support behind the idea, it was frequently used at the initiative of only particular officers (Crump, 2011). Since then, the police as a whole, has significantly increased its use of social media, including Twitter and Facebook.

Launched on July 3rd, 2018, the Social Media Perception Survey was open for replies through September 28th. Every UK police force was given a kit so they could post the survey on their own social media channels. Forces were given the chance to customise the survey to fit their needs and were urged to collect as many responses as they could in order to offer a strong data set, not only for the overall picture of the country, but also for their own data set. The survey was also translated into Welsh so that the 4 Welsh forces could participate.  Over 25,700 replies from followers of police accounts were received in response to the study, which included 43 police forces. The survey also enquired as to whether the ways in which the forces use each platform had altered in the last 12 months. The majority of followers believe that the Police have reached a plateau on Twitter and Facebook, but Instagram is where they are making progress. Instagram, which is typically the newest platform for most forces, was reported as having the most potential for growth (Digital Policing Portfolio, 2018).

South Wales Police in particular, are an avid user of social media, and are constantly utilising it in order to reach out to members of the community, for a number of different reasons.

Social media is a rapidly expanding internet-based communication method, and it connects to all areas of law enforcement. It provides a means for the police to stay connect and be more accessible. It allows for the quick and simple distribution of crucial information, interaction with the public, and the gathering of intelligence. Social media, with its expanding influence and audience, offers genuine opportunities as well as challenges and is widely regarded as a game-changer for the police (The Police Foundation, 2014).

Social media has proven critical over the past ten years to the Police up and down the country, in areas such as locating missing people, wanted people and any people who have raised interest to the local forces.

Some of the platforms that South Wales Police are actively utilising are Facebook, Twitter, Instagram and more recently, TikTok. 

All of the above platforms have proven beneficial in their own ways, due to having such a high usage by members of various backgrounds and walks of life, many of whom have been able to assist their local police forces over the years with critical information surrounding investigations, such as certain individuals’ whereabouts for example. 

As a response police officer, working in an area which is predominantly populated by university students and younger individuals, I have seen a lot of offences stemming from social media, such as malicious communications and hate crime. There have been many occasions where I have had to take positive action against such perpetrators, including all different levels of punishments, from giving appropriate words of advice, to making arrests. Social media usage is constantly on the rise, which unfortunately means that the crime stemming from this usage will continue to grow. Within this time, I have also dealt with a number of victims of these cyber-based offences and have needed to utilise different methods in order to provide help and support to these victims. 

According to the Crown Prosecution Service (CPS) Electronic communications, including those sent via social media, may also involve the commission of specific communications offences ("the communications offences") contrary to section 1 Malicious Communications Act 1988 ("s.1 MCA 1988") and / or section 127 Communications Act 2003 ("s.127 CA 2003") (Crown Prosecution Service, 2022).

I once dealt with a victim of Fraud, which had been committed over social media. The offence had involved an unknown person messaging the victim claiming to be somebody they weren’t, and in turn, had tempted the victim into sending money to them for services that they were never going to provide. This left the victim out of pocket, with no clear prospects of ever tracking down the perpetrator. As a line of enquiry into this incident, I took a loser statement from the victim, in support of police action, and also screenshots of the messages sent by the perpetrator. I logged the ‘Username’ displayed on the perpetrator’s account in order to form intelligence for any future incidents of a similar nature that may be affiliated with this username, and also gave suitable advice to the victim for more immediate protection, such as blocking the perpetrator account and changing their own security settings to ensure that their account is private. 

South Wales Police have a Media Team, who are responsible for the publications that are made and shared to the public on such social media platforms. Their work includes reaching out to the public to enquire whether anybody is willing to come forward with any information about a recent crime or event, to sharing posts and photographs about events that the Police have recently taken part in, such as major events that have been monitored by the Public Safety Unit (PSU) department, to any community outreach events that have often been undertaken by the local Police Community Support Officers. 

With the exception of two, all Police forces in England and Wales, including the British Transport Police, now have Twitter profiles, and more than 2,050 officers currently have personal Twitter accounts. There are 825,243 "likes" on Facebook and 1,567,759 followers on Twitter for police force accounts in the UK. The Metropolitan Police Service has 195,487 Twitter followers, while Greater Manchester Police now has 72,409 Facebook "likes," the largest of any police department in England and Wales.

This goes to show the level of interest the public have with regards to keeping an eye of every movement made the by their local police force(s), from both a critical and appreciative perspective. 

However, it is not only the UK Police Forces who are utilising social media of course, Social media can be utilised for events such as disaster management that spans beyond traditional policing areas, worldwide, as it was in 2011.

It served as the main form of communication during the earthquake in New Zealand and the flooding in Queensland, Australia (Knibbs, 2013). A recent worldwide honour for innovative social media use during severe weather was presented to the Calgary, Canada, police. Throughout the events, the locals and public praised all the emergency response teams on platforms such as Twitter, which increased the morale between the local Police and their communities (Elliott, 2013).

There are of course certain risks behind bodies such as the Police having open social media platforms, such as key information being shared or leaked, and also offences such as hate crimes and malicious communications stemming from the public toward other users, or the Police themselves. Social media posts by the police must contain valuable and pertinent information.
The public may feel that the police should be spending their time more productively when they publish posts that appear to be of limited practical value (PSI, 2012).

The Independent Office for Police Conduct (IOPC) has warned that inappropriate behaviour from serving police officers during their use of social media, is unacceptable, and that individuals could face scrutiny for misconduct after a number of investigations into police officers posting or sharing offensive material via social media has arisen (IOPC, 2021).

IOPC Director General, Michael Lockwood has stated, “From racist, sexist, and other discriminatory comments to photographing crime scenes and using social media to contact victims of crime for sexual activity, it is concerning that a small number of police officers appear to think that this is acceptable behaviour.

I find this extremely concerning, to know that serving members of the Police, an organisation that I take great pride in being a part of, are still behaving in a manner that is widely regarded as unacceptable. Some of the examples of this shocking behaviour that I have looked into include several Metropolitan Police Service officers receiving final written warnings for gross misconduct after sharing text messages which contained offensive references to people with disabilities and jokes about rape, paedophilia, racism, and homophobia, in December 2020. 

A male Kent police officer was dismissed in August 2020 as a result of a force inquiry into their eight-month posting of crime scene images on WhatsApp, his 'good fun' description of searching women, his mocking of a dementia patient, and his description of searching women as a "good sport". The officer’s messages were discovered when another member of the chat group had his phone searched as part of a separate criminal investigation.

Offences can still be committed on social media, when not directed at a particular person. I have researched some case law regarding the offences surrounding social media misuse. In the case of Chambers v. DPP [2012] EWHC 2157, the defendant tweeted that they would blow up Teesside Airport. Even though it's possible that the message wasn't immediately accessible, but rather through a later search, it was determined that this constituted a message delivered under section 127(1)(a). The Court stated on the back of this that it was still an offence to post a message on Twitter in general that wasn't intended for a particular person or group. 

All of the above are demonstrating severely negative cases of policing by means of social media, however, I have personally witnessed many cases whereby social media has had nothing but positive effects. The results of a recent study also provide overwhelming support for the Police’s use of social media by the public, with most respondents actively following their local Police service’s social media accounts. The study additionally provides a number of important findings in relation to the preferences of the public with regards to their police service’s use of Facebook (Cartwright and Shaw, 2020).

Overall, I have found it interesting weighing up the positives and negatives of Police Forces’ use of Social Media platforms, however negative some of the feedback may have been. I find it a shame to realise just how many cases there are of serving officers being caught out misusing the various platforms, as this has an extremely negative domino effect on the ‘Police’ as a whole. As somebody who does not personally use any form of social media, I can see from a neutral perspective, both the pros and cons to its utilisation within front line policing. I look forward to continuing to work closely with the many third-party agencies, who assist the police with investigation work off the back of social media-based crimes, such as Action Fraud for example. I have found it an interesting experience learning all about the different ways that the regular third parties’ the police use can assist victims of cyber based crime, many of which facilitate the use of Social Media platforms. I have taken a lot from this research and as a result have been able to better the way in which I deal with victims of such crimes from a front-line policing perspective, as I always want to ensure that I am treating all victims equally and with as much professionalism and care as possible. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay, the aim will be to explain how over the past three years in my policing career, I have been able to positively demonstrate my ability to take a natural leadership during certain types of incidents. I will then be looking to critically evaluate the styles and techniques in which I used whilst doing so, by showing how different people’s judgements of my actions may vary, based on the different perspectives they had, and how some judgements may be stronger than others. 

Whilst looking into the above, I will also be aiming to demonstrate how I have shown awareness and ability to alter the approach I take toward certain incidents, by applying changes to the leadership techniques that I have learnt, in order to reflect the everchanging circumstances that front-line police are expected to deal with in modern times. I will be looking to describe these by firstly critically analysing the leadership strategies that I have developed during the first years of my career, in order to deal with and safely manage a wide range of different operational circumstances. 

As the twenty-first century advances, the police services across England and Wales face new problems. The way the police and justice system have traditionally worked needs to evolve as a result of globalisation, growth and changes in crime types, including cybercrime, ongoing terrorist threats, and budgetary restraints (Martin et al., 2017).

It's argued that leaders in such a dynamic and professional business as the Police Service should no longer be using the older and less educated approaches to leadership that were built on bureaucracy and authority. The goal of this review was to make the case for a discussion and reconsideration of the approaches to leadership now used by the police, especially now in light of the recent influx of newer and inexperienced officers, myself being one of these.

The College of Policing (CoP) recently argued for changes and improvements in the way the British government and other relevant bodies, provide individuals working in law enforcement with more professional leadership skills and a better knowledge in the new Leadership Review, which was released in June 2015. (College of Policing, 2017). Police forces across the UK must contend with economic hardships, shifting trends, increased public expectations, accelerating technology development, and the growth of the internet as a social venue. Together, these developments are causing complexities and requiring change to evolve more swiftly. It's more crucial than ever that the police adopt consistent professional practise that is morally grounded and supported by data, in order to meet the difficulties that lie ahead.

No one type of leadership, whether it be personal or organisational, is solely successful. The way each person or leader responds to a crisis depends on their personal style. The concepts of the new leadership review, mentioned above, address both management and leadership concerns as there are many instances where they overlap. The standard of our overall service as the Police to the general public will increase if we can strike the correct balance between these. In order to implement the review, the College of Policing liaised with many various organisations and individuals, such as the Police Federation of England and Wales, the Home Office, the Association of Police and Crime Commissioners and also various serving Chief Constables. 

On the back of this, Her Majesty’s Inspector of Constabulary, Michael Cunningham, submitted a report for the financial year 2015/16, based on inspections that were carried out on the 43 Police Forces across England and Wales, to see what action, if any, had been taken to further educate officers of all ranks in order to better their leadership skills, following the 2015 leadership review. These inspections were carried out between March and July 2016 (HMIC, 2016).

The three main areas that were found to be showing positive results across the board off the back of these inspections were the forces ability to teach their officers how to ‘understand’, ‘develop’ and ‘display’ leadership. It is stated by HMIC that South Wales Police managed to show that employees at every rank and level were aware of the standards the organisation had for its officers. Employees who participated in interviews with HMIC stated that they all believed they had some sort of leadership role. Frontline officers in particular expressed the belief that leadership is about enabling employees to offer outstanding services to their community, and staff members were committed to meeting the chief constable's standards (HMIC, 2016).


Personally, I have had the opportunity to work with a number of officers who have their own strengths in different areas, especially when it comes to demonstrating leadership skills. As a result of this, I have been lucky enough to have learnt different styles and techniques from each of them respectively and have been able to use these as guidance when tailoring my own approach to showing positive leadership, enabling me to hold my self as a much more confident and well-rounded officer. Being slightly newer to the role of a police officer, and having only began my career in 2021, I have only ever known the post ‘leadership review’ approach being taken by South Wales Police. 

I have found it interesting evaluating the leadership style(s) that I have picked up over the last few years and have utilised being able to critically evaluate my own performance, by debating how peoples judgments of my leadership skills may vary from different perspectives. By this I mean, how different persons present at a certain incident in which I am demonstrating leadership skills may have a different thought process and opinion on how I acted. For example, I have attended incidents whereby there is an aggressive male who has proven hard to be safely restrained by the security staff working at the venue. As a result of this they requested police assistance. Upon attending the location, I recognised the male as somebody I had dealt with before, and remembered that he actually had minor learning difficulties, who often caused him to act out and become violent towards people. Being the larger of the four attending officers, and naturally the most physical, I quickly took the role of the leading officer at the scene and placed the male straight into handcuffs. The male was non-compliant, so there was a bit of a struggle, resulting in me having to use some degree of reasonable force on him in order to gain his compliance. Now, this is where I find it interesting how some people’s judgments are stronger than others. My colleagues who were with me at the time, knew why I had to put the male straight into handcuffs, albeit, whilst using reasonable force on him. Having worked in the police on the front line and dealing with multiple aggressive individuals day in, day out, police officers are unfortunately becoming more of a target to assaults and as a result are having to take time off work due to their injuries sustained. My colleagues knew that my main priority at this time was to secure the male in handcuffs, not only to protect the security staff and members of public who had already been threatened, but also to protect myself, my colleagues and crucially the male himself. 

In the year ending March 2022 there were just over 41,000 assaults on police officers in England and Wales (including British Transport). Of which, 11,730 resulted in the officer being injured and requiring time off work (Gov.UK, 2022).

Naturally, bystanders and members of the public, who more than likely do not have any knowledge in the likelihood of a police officer being unnecessarily attacked or assaulted whilst dealing with a call of this nature, will have a contrary opinion and perception of the way I handled this incident. I will have been seen as being ‘corrupt’ and ‘excessive’, which are two terms that are often thrown around regarding police officers lately. Unfortunately, this gives off a very negative perception of the police, however, personal officer safety is a vital part of the job and is always the utmost priority when dealing with any call of this nature. 

In my opinion, leadership isn’t all about what is seen and perceived by the public at an incident. One of the most important parts of being a police officer is always knowing as much as you possibly can about what you are walking into. A large part of front-line policing revolves around the National Decision Model (NDM) (College of Policing, 2017). Everybody involved in the police setup should utilise the national decision model (NDM) regularly, as it is appropriate for all decisions. It can be used by an individual or group of people in both operational and non-operational circumstances, for spontaneous incidents or planned activities. The NDM can be used by decision-makers to structure a justification for their actions during almost any incident.

I have learnt from some very good officers to always run through the NDM in my head whilst on route to any call. Almost three years later, I am now one of the more experienced officers on my shift, and as a result, I am regularly telling my newer colleagues this same advice that was given to me when I first started. The NDM encourages officers to almost plan out how a call will, or at least should go, before they have even got there. By following a structure which all stems from the Police Code of Ethics, it prompts officers to ‘Gather any available information and intelligence’ about the call, such as where they are going and who is likely to be present. They are then prompted to assess any potential threat, risk or harm posed to them, and to asses any powers and policies that they have in place in order to take any positive action that may be required. An example of this is an officer going to an unknown person in the street and they have been advised the person may possibly have a large knife concealed on them. The officer will be revisiting the NDM at this point and know that based on this information, the first power they have in order to protect themselves and their colleagues is to perform a Stop & Search on the person, which is covered under Section 1 of the Police and Criminal Evidence Act 1984 (Legislation), which will allow them to detain, search, and disarm the person of anything which could be used to cause harm to themselves or anybody else. 

The NDM will also then prompt officers to assess and evaluate how they feel they acted at an incident, which will often allow for newer and less experienced officers to take a step back and receive either some constructive feedback or praise from their more experienced counterparts. 

I feel that by regularly reminding my newer colleagues of the importance of remembering the NDM and how it can be vital to everybody’s safety whilst on route to any incident, I am not only proving the leadership skills that I have acquired from other officers previously, but I am also demonstrating how I am able to apply a change in my style of leadership, by tailoring my approach to each newer colleague and teaching them altered ways of remembering the NDM, in a technique that they are best suited to and will more likely remember. 

Due to now being one of the more experienced, and also older officers on my team, I naturally have an avid interest in demonstrating that I have positive and promising leadership skills, due to prioritising the safety and wellbeing of all of my colleagues. I often take a step back and allow the younger and less experienced members of my team take the lead at calls, in order to show that they have taken on board any feedback they have received previously from myself or another colleague, as I found this was the best way for me to learn back when I first started. However, I do also very much enjoy taking a leading role at calls whilst with a newer colleague, in order to demonstrate to them the effectiveness of bringing together everything that we are taught when we first start, such as positive community engagement, active listening skills and most importantly, officer safety. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

This essay will look to critically reflect upon how I have personally found the mentoring and coaching in which I have received during my first three years as a front-line police officer.

The process of discovering, challenging, and evaluating our deeply held assumptions – about our knowledge, the way we interpret events and problems, our beliefs, feelings, and behaviours – is known as critical reflection, also known as a reflective essay. By using the course content to critically reflect, we can assess our own biases, compare theories to current practises, look for reasons and triggers, and pinpoint the root of issues (University of Waterloo, 2019).

I will be utilising the 'What?', 'So What?', 'Now What?' model, in order to complete this essay. Before becoming well-known as a reflective tool for clinical healthcare professionals in the 1980s, this model was developed by Terry Borton as a group facilitation technique in the 1970s. Since then, it has remained a straightforward and useful approach for reflecting, learning, and communicating. What? Then What? So what? effectively asking "what" happened, detailing the specifics of an event, "so what”, interpreting it, making sense of it, and drawing conclusions from it, and "now what", putting your lessons into practise for sensible future moves, are all parts of this methodology.

It will also look to explore how I have been helped with regards to meeting personal, professional and organisational goals, and how I have been able to learn, develop and perform in the workplace. 

During the first 3 months of front-line policing, a new recruit is allocated a ‘Tutor Constable’, who is a constable that has undergone further training, in order to be able to teach a newer recruit how to tackle certain incidents and coach them into becoming a more confident version of the officer that left the training establishment, with no ‘real world’ experience of policing. 

A ‘tutor’ or ‘mentor’ works with a single person or a small group to establish and accomplish their professional and personal goals, enhance performance, or address workplace performance difficulties. The partnership is temporary and frequently short-lived, concentrating on skills or improvement objectives. The goals of mentoring include career and personal growth. A mentor recognises when assistance, direction, and support are needed. Mentors typically play a certain professional position in the company or circumstance. The information, abilities, and networks that mentors have are extremely varied and beneficial to their less experienced peers. (College of Policing, 2023).
Joining the police is a daunting, but exciting prospect for any young person. Growing up, I have always had the ambition of becoming a police officer, due to family members having been in the job. I had spent years considering whether I would be well suited to the role, and naturally, had my doubts. After speaking with family members and friends who had been in the job, I quickly realised that it was the career for me, so began preparing myself to be the best candidate I could be, ahead of the application process.

On joining, you are faced with a number of daunting experiences, such as meeting a whole load of new people, some of which you may spend the next thirty years working with, and some who would potentially become good friends. One individual who you meet is your tutor. Your tutor is tasked with showing you around and effectively moulding you into a well-rounded police officer, whilst allowing you to put into practice some of the knowledge that you have recently gained during the initial training period. 

You quickly learn to put a lot of faith into your tutor and will often look to them for help and assistance when dealing with a majority of the wide range of calls you will attend during your first few weeks. This is where you realise just how different the real world is to the safety net you have during your training phase.it is important to remember that there are a number of things that can always go wrong out here, even whilst dealing with what appear to be the simplest of calls.

So what? Well, one of your tutors’ responsibilities is to assess how you deal with a number of different duties. A document, called an ‘Officer Competency Portfolio’ (OCP), is used, for your tutor to use a ‘check off’ style monitoring system, to keep tabs on what you have dealt with so far, how they feel you performed and also what you have not yet been exposed to. From dealing with a non-compliant prisoner, to your first sudden death, you are constantly being monitored by your tutor, sergeant and other colleagues on the team, who are always looking to offer any advice you may need, but also looking to take a step back and allow you to prove you are picking up on things and showing that you are now becoming more confident and able to take the lead at a call. Your tutor will also be looking to assess how well you are utilising the ‘National Decision Model’ (NDM). The NDM is a model put in place by the College of Policing, which is defined as being “a police framework to make the decision-making process easier and more uniform” (College of Policing, 2013). Learning this model in the initial training phase is informative and sinks in quite quickly, especially when going through role-play scenarios, however, when you eventually attend your first response call with your tutor, the NDM comes into its own and it is surprising how quickly you learn to naturally ‘Gather information and intelligence’ about where you are going and who may be there and also working out how you may deal with this call, whilst assessing the powers and policies that are in place to assist you, such as section 24 of the police and criminal evidence act 1984, which is the power to arrest a person. 

I personally found the OCP extremely beneficial, as I was able to use it as a further training guideline. I was able to note down the incident numbers of calls that I had been to, relevant to a certain section of the checklist, and revisit these incidents to check that I had shown progression, by assessing the quality of the update I had put on the file for example. 

Now that I have reached the end of my first three years in the job, I have found myself as being one of the more experienced officers on my team, with newer officers coming through every three months. I feel I have settled into my role well, and as I have worked in the same area for the duration of this time, I feel very confident when going to work, as I know the area and a majority of the individuals who live there very well. I feel that I have excelled in the role of a response officer over the last three years, and that I am well on the way to achieving the career that I have always wanted, which is to join the joint firearms unit (JFU). I have put in work to be able to make this a possibility, such as undergoing my blue light driving response course, which I have now held for the past year, as well as having a taser course booked for later on in the year. Both of these qualifications are considered extremely important during the application process for JFU, and I hope that holding both of these will give me an advantage when looking to settle into the role that I so desire. 

Whilst I am still on response, on a team where I am now one of the more experienced officers, I have a real desire to pass on everything that I have learned to my newer and less experienced colleagues. I thoroughly enjoy the idea of some of my newer colleagues looking up to me and looking for my assistance and opinion when dealing with an incident, and I also really enjoy the feeling of being able to help them and explain something to them or show them something that they will be able to take away from a particular incident, to then use again on another occasion. 

Next, I will look to explain how I have managed to not only receive, but also provide feedback during this first three-year period. I have found it very useful to provide feedback to more experienced officers, such as sergeants and inspectors, how I personally found the three-year probation period with regards to how much guidance and help I had along the way. I believe it is important for younger and less experienced officers to continue to reflect upon the experiences they have faced and look to provide feedback to their tutor’s and sergeants, in order to shed light on how these encounters could potentially be made more straightforward and possibly easier for the newer recruits to understand. 
Whilst undergoing the three-year probationary period, a student constable will be in frequent contact with the relevant university that are providing the degree. During this time, the university will look to actively engage will all candidates and ask for their feedback on how they are finding each step of their journey, by submitting feedback. This feedback can be submitted anonymously if desired, and is targeted to better understand the views and opinions of a new recruit in the role of a front-line police officer, with regards to the help they feel is available for them. Alternatively, the university will also provide feedback to student officers, such as the university work that they have submitted for example. All academic work is submitted to the university for marking, which subsequently result in each student receiving a tailored set of feedback, based on how they have performed. On a more practical basis, officers will also receive feedback from their line managers, such as sergeants and inspectors, who will often review the work an officer has completed following attending a certain type of call, including watching their body worn video footage and checking the standard of a case  file of evidence that they have built. 

Ultimately, I have found that the first three years of my policing career have come and gone very quickly. However, I feel I have accomplished a great deal in this time, whilst learning many new skills along the way. I am satisfied that I am well on the way to achieving the end result that I have always hoped to get to, which is to be a successful candidate for the joint firearms unit, where I will be able to complete not only my firearms holders license, but also a wide range of different advanced driving skills, which is a passion of mine. 
I also feel that I have become a more well-rounded officer in the aim of assisting South Wales Police as a whole with reaching their organisational goals. South Wales Police state that they will endeavour to “reduce and prevent crime and anti-social behaviour to keep people safe and confident in their homes and communities”. They will also aim to “be tough on crime and the causes of crime, tackling root causes through early intervention and prompt, partnership and evaluation of 'what works”. (South Wales Police).
I strongly feel that I have demonstrated early on in my career that I am fully dedicated to working hard in the fight against crime in South Wales, by putting everything that I have been taught into practice, and that the skills I have acquired over the past three years will allow me to continue making a difference myself, as well as passing my knowledge on to newer and less experienced officers, who also have the same desire to make a change that I do. I also have the ambition of one day becoming a mentor for newer colleagues, in order to share my knowledge, skills and experience with them, to assist them with developing and growing in confidence. 
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