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1) Audit your own skills and competencies using the analysis tools learned in the class using both SWOT Analysis and Personal Development Plan (PDP) - 200 words
 SWOT analysis 
	Strength
· Communication skill
· Management skill
· Team work
· Problem solving
	Weakness
· Lack of focus
· Lack of patience
· Inability to determine the right results

	Opportunity
· Excessive research data
· Better availability of resources
	Threat
· Lack of jobs available
· Increasing competition in the business industry


PDP plan
	Skills
	Current Proficiency
	Targeted Proficiency
	Judgment Criteria
	Evidence

	Problem solving
	Equipped with the right set of knowledge and plan to organize the business operations more effectively
	To get a grasp on the management. Planning and communication skills
	Keep a track of the successful individuals across the world and identify the strategies they follow
	Mention the impact in a self-assessment plan

	Team management
	Administer the right skills in highlighting various financial matters along with the right skills and strategies highlighting the team management in the right direction
	Be able to achieve 100% accuracy in team operations
	Compare the projects along with the previous projects and administer the personal improvement in these operations
	Consult with the indicators mentioned within the self-assessment plan 

	Communication 
	Have a clear understanding and the importance of communication
	Must be equipped with the right set of knowledge and the abilities to improve communication within the organization and also in other personal relations
	Be able to compare the skills mentioned in the plan
	Mention the level of self-assessment and the required skills and abilities. 



2) Analyse the skills required to be an ‘effective’ Manager in your chosen industry - Words
[bookmark: _Toc87459270]The manager should be aware of the changing market conditions and should maintain good relations with big investors. The competition is increasing and the new entrants can erode margins of the existing companies. Dubai has started becoming one of the most important business hubs. The government’s decision to diversify economy resulted in diversified projects. Options should carefully analyze and align its internal strengths including the personal and professional skills of its manager with the required skills to avail these opportunities. 
Teamwork
With the evolving business sector, there is an increasing pressure for greater accountability and evidence based practices for the organization. This influences the systematic trend towards the overall performance of the organization and influence improved project development practices in project lifecycle (Cabrera, 2005). For an effective manager it is important for them to be a team members, i.e. consider the approach and perspective of all the members involved in order to be able to achieve the goals and objectives more effectively
There is no denying that team work plays an important role in supporting the growth of an organization. There are a number of benefits associated to the concept of team work and how it helps in supporting the growth of organization. Initially I identified a number negative points of team work working in the organization (King, 2007). But later we working as a team were able to deliver the task more effectively and were able to attain better results in the longer run and be able to achieve the desired sales for the organization in the longer run. 
[bookmark: _Toc87459271]Communication
Communication is another important characteristic. It is not only important for the manager to put their point of view easily understandable by the members of the organization, but also have the skills and abilities which help them to understand the perspective of the other members working within the organisation. For an effective manager it is important to adhere to the following strategies. 
· Initially outline the mission, vision and values of the organization considering all the available resources and required support for the organization and communicate among all the members selecting the right communication channel
· Identifying that the organization communication needs to be adjusted and what strategies works well (Gunjal, 2019)
· Identifying various suitable communication adjustments within the organization and selecting most appropriate approach
Including these adjustments as the communication strategies in the tools and strategies of the organization and roadmap of the organization within the alignment path of the organization
Working with this organization has highlighted a number of experiences for management and have helped management to address various issues by being able to develop communication and professional skills more effectively. Through the development of these skills our organization have not only been able to improve at management’s communication at a personal level, but have also been able to help the fellow team members to grow. Our organization always believed that process of management’s roles and responsibilities need to be administered more closely
In order to influence the effective results of the through the communication and professional skills development it is important to influence the time management approach and set the priorities in achievement of the goals and objectives, our organization could assist through management’s roles and A comparative analysis of the skills development it is important to influence the time management approach and set the priorities in achievement of the goals and objectives
[bookmark: _Toc87459272]Problem Solving
Currently the manager needs to be well equipped with the problem solving strategy in order to act in a prospective manner and in influencing the overall goals and objectives. This helps the organization in developing the thorough plans and to prepare for the future requirements which might be responsible for influencing the project development performance and project lifecycle field at large (Avci, 2016). The management currently needs to be more focused on creating the strategies to help anticipate the potential needs for any additional resources. The problem solving strategy adopted by the manager would help in allowing the flexibility of various policies and practices which often go unforeseen in the process of development of project lifecycle and more importantly be able to overcome the potential challenges within the organization. 
Management and leadership
The appropriateness of achieve sales growth for organization facilities can be observed in comprehensive understanding of achieve sales growth for organization stratagems for effective management of entire project development practices of the course. This also helps in administering the perfect fit for the professional understanding of strategies looking forward to expand the achievement of sales growth for organization opportunities (Essa, 2019).
Using a suitable reflective model Assess the concepts you have learned from this module 
This section of the report would focus on developing a link between the learning experience our organization have gained through the job and how these skills can help me to grow at a personal level by also being able to ensure the success of the organization at a larger scale through the Kolb’s reflective model. 
This learning experience and the supportive factors imply a number of challenges for the achievement sales growth for organization course and programs providing the right project development practices to the individuals requiring the achieve sales growth for organization with special attention (Sahito, 2017). This learning experience and the supportively  also helps in analysing how it shapes the overall project development tools and strategies, defining the project development policies, rules, procedures and also reconsider the mission, vision and values for the course. Moreover, this also helps to identify the primary tools for anticipating the core values taking advantage of the available opportunities more effectively 
KOLB'S method of learning is basic and one of the most important methods to learn and observe different techniques and abilities that would help in conducting the psychological test of an individual. This cycle of KOLB helps in understanding which of the cognitive skills might be used to enhance the interpersonal and professional skills at the individual end 

[image: ]
During my career at options business I come across many challenging jobs, some of these jobs require expertise as an experienced strategic manager others require me to cope with multiple tasks in a single-handed manner. Such a job requires me to constantly develop and review both my personal and professional skills as a manager to fulfil my duties as best as possible. For such a development, the best possible means is to develop a personal development plan and follow this plan to keep a constant check on which skills I need to acquire to get better at my job and which of my skills need improvements.
	Tasks to improve 
	Description

	Administer new ideas
	Team building supports brainstorming and helps to come up with a number of ideas which are innovative and creative.

	Develop problem solving skills
	Problem solving skill would play an important role in helping us to develop the right skills and strategies through the collective efforts and be able to address the problem solving skills more effectively and improve the overall sales for the organization

	Foster a more supportive work environment
	This has helped us as a team to work collectively overcoming the weaknesses of each other and also to highlight the strengths of the fellow team members by fostering a more supportive work environment (Batova, 2018). 

	Teamwork motivate the members
	Team work also helped us in motivating each other towards performing more effectively and elevate the morale of others and design the right strategies supporting to enhance the overall growth of the sales in the right direction. .


Plan to create an effective team- Team building helped to create positive team ties. This idea involves business activities, psychological preparation that forms the life of a community, different sports, and team games. Every team has a conflict of view, which is advantageous because it gives the foundations for proposals for the whole team and organization. This stage most importantly focused on designing the right strategies to be able to attain the growth in the sales more effectively 
Organize- organize the resource availability in terms of man power and also the tangible resources. Corporate preparation can maximize employee engagement by enhancing employee morale, enhancing judgment consistency, and improving job contact. The basic core of the team's preparation is the method of developing and supporting the team (Allen, 2018).
Control and Leadership - ensure the achievement of goals and objectives more effectively through ensuring a strong leadership approach for the management in the right direction. The idea that the squad is a single entity putting together individual figures, who can do a great deal, but together can do, even more, is at the core of the team building
Communication- as a result of the approach designed, it is also important to communicate the ideas and the strategies effectively with the management. 
Managing stress- This business most of the times involves many of the stressful situations that demand full dedication and commitment by the strategic manager to handle the situations smoothly. These stressful situations might be because of different internal or external factors related to the business. If not handled properly these situations might affect the reputation of the business in the market and would also distant the clients to set up on different business ventures and leave this company. Also such situation would lose the interest of employees within the company to perform their duties as per the requirement. An unnecessary situation of panic might arise as a result 
In the current position, it is necessary to develop effective marketing strategies to recover our company position in the market. When market is slow in selling and buying properties, we should have immediate plan to focus on renting properties, as people always need to change their home for many reasons, like to be closer to their workplace, to pay less rent, and to be away from traffic, etc. 
Moreover personal development plan is the most important tool a strategic manager requires in any business for the attainment of their objectives. The manager should set SMART objectives to measure his performance. To access the outcome of PDP, the following methods can be use:
[bookmark: _Toc459060768]Review and monitor
The manager not only requires to review but also monitor the basic objectives set by the organization and keep a tract of whether the set objectives would be accomplished or not. This requires the manager to keep a strict eye on the development of the projects through different stages. Moreover, the performance of the manager and other staff members need to be closely observed (Reid, 2010). This monitoring and the constant review would help in identifying different weaknesses and shortcomings that might affect the results of the project. For this, the development plan needs to be assessed on a regular basis for accurate and positive results.
[bookmark: _Toc459060769]Evaluation
After the constant review and monitoring comes the step where the manager evaluates their current position within the organization and keeps a clear and precisely mentioned record of the strengths and weaknesses of the manager which also keeps a track of the advancements made within the project and which steps need further improvement. Evaluation is the most important step as it helps in getting a clear picture of the whole working condition of the ongoing project.
[bookmark: _Toc459060770]Portfolio
Portfolio is the last step in the assessment of the personal development plan. It helps in pursuing the strengths already identified and highlights the weaknesses that need improvement and in which specific cases they require improvement. This provides the best help in keeping a track of all the ongoing activities and where required, to show the clients of the current working conditions. It helps in keeping the record of all the achievements the business has made and the suggestions regarding different weaknesses and how to address them.
A business does not have room for any mistakes, and the manager needs to stay on top of everything by providing the top-notch results to the clients. By maintaining the portfolio the manager can constantly stay in contact with the customers. In addition, it provides update over the business and keeps a special check on all the personal and professional developments of the manager himself and also other employees associated with the business.
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