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The report will be based on the performance of working within an organization. It will include the difficulties that were faced during the work experience and will also explain how personal performance was enhanced in order to cope up with the issues and challenges faced. In addition to this, the report will also reflect on the things that were missed out on and the ways in which the things could be done better. Furthermore, towards the end the report will also highlight the application of future development skills. 

The purpose of this report is to analyze the overall placement, assess achievement of placement objectives and learning outcomes, and demonstrate evidence of my progress in key skill criteria. To highlight a managerial problem with guest service efficiency that the hotel's management encountered during my tenure there and provides actionable solutions based on practical considerations and relevant theories (Ghorbani et al., 2023).

The opportunity to work at the Cardiff Marriott Hotel provided me with a once-in-a-lifetime opportunity to get practical insights into the hospitality industry and put the academic knowledge I gained throughout my hotel management studies to use. Self-development, vocational skill enhancement, and academic application were among the goals of the placement (Kniazian and Khromchenko, 2019). This report begins with an overview of the overall placement experience, with an emphasis on meeting the set objectives and learning outcomes. It focuses on self-management and growth, task management, exercising initiative in workplace difficulties, communication, and knowledge application. For the hotel, the guests are very important, and the department makes great efforts to keep the standards as high as possible. Any positive feedback from the guests is a great achievement for the department and for the organization at the same time, as it reflects the good performance of the staff and the services offered.

 The paper highlights a serious management issue that the hotel encountered during my placement. This problem is about guest service efficiency, specifically about the difficulties encountered at peak check-in and check-out times. To provide actionable recommendations for improvement, possible solutions are proposed, depending on practical factors and theories such as queuing theory and service design concepts (Ariza-Montes et al., 2019).

[bookmark: _Toc136555197]Main Body

I have experience of working as a student on the Front Desk for Cardiff Marriot Hotel. Cardiff Marriot Hotel is a premium hotel chain. It was quite helpful for me to work in a luxurious place but also exciting for the major reason that at the beginning, I felt quite nervous, due to the big brand name, as well as the premium customer base. My placement as a student on the Front Desk at Cardiff Marriott Hotel has been an incredible learning experience which has exceeded my expectations. My primary goal for this internship was to obtain practical experience in the hospitality business, to build necessary vocational skills, and to apply theoretical knowledge in a real-life scenario (Lucas, 2021). To follow my progress throughout the placement I set specific targets in my action plan and learning agreement, such as strengthening my ability to communicate, enhancing my problem-solving talents, and comprehending the operational dynamics of a hotel (Camilleri, 2021).

I am pleased to inform you that I achieved the objectives I set for myself throughout the placement. In terms of self-development, I've become more confident and versatile in dealing with a wide range of visitor needs and effectively resolving problems (Wiewiora, 2023). In terms of professional development, I have gained an in-depth grasp of hotel operations, such as reservation systems, check-in/out processes, and dealing with guest complaints. In addition, applying theories and concepts, such us: learning theory and Maslow’s hierarchy of needs, service marketing theory, theory of innovation, the Otus theory of demand and supply, an expectancy theory of motivation, learned in my hospitality management education has benefited my scholastic success.

However, as I reflect on my placement, I realize that there were some "lost" opportunities. Because of the fast-paced nature of front-desk jobs, I sometimes missed opportunities to communicate with other departments and gain a greater understanding of how the hotel operates as a whole. In addition, I could have taken more initiative to observe and learn from senior management to gain insight into their methods of decision-making and leadership styles. These squandered possibilities have highlighted the importance of being proactive and seeking out opportunities for education outside of one's assigned duty (Mairitsch et al., 2021).

Increasing Guest Service Management is concerned with efficiency.

During my placement, one key management challenge that the hotel encountered was inefficiency in client service, especially during peak check-in/check-out times (James-Salami et al., 2022). Due to the high volume of guests, there were usually long lineups at the front desk, generating client dissatisfaction and delays when meeting their needs. This issue had an influence not only on tourist satisfaction but also on the hotel's overall reputation and revenue (Zhou, 2023).

Several actionable measures can be implemented to remedy this issue. To begin, the hotel can invest in technology by implementing self-service check-in kiosks or mobile check-in choices (Thenahandi, 2023). These technologies would allow customers to avoid the front desk lines and go straight to their rooms, resulting in a more seamless check-in experience. Furthermore, using an advanced reservation management system can aid in optimizing room distribution and streamlining the check-in procedure. Other major hotel chains have also implemented this mobile check-in service, such as Hilton Hotel or Ritz-Carlton Hotel to offer total discretion and confidentiality, especially to VIPs.

Furthermore, cross-training front-desk employees in other areas, such as cleaning or concierge services, might help to lessen workload during peak periods (Anh, 2019). This will enable employees to provide a more tailored guest experience through anticipating customers' needs beyond check-in and ensuring their satisfaction during their stay.

The use of theoretical frameworks that include queuing theory as well as service design ideas can help to strengthen these solutions. Queuing theory can help with queue management optimization, but the design of services principles can help with creating seamless guest experiences by using customer path mapping and service blueprinting. For example, when processing check-in for Elite Member guests (Titanium, Platinum or Ambassador) who already have access to the Executive Lounge Room facilities, some cards are printed for the Executive Lounge Room program that receptionists offer to guests, shortening the time to give them explanations.

Self-management and development: I displayed self-management throughout my placement by efficiently organizing my tasks and having a positive attitude even in difficult conditions (Dwesini, 2019). I solicited input from supervisors on a regular basis and used it to improve my work.

Task management: I strengthened my task management skills by prioritizing visitor requests, ensuring fast resolution, and managing many jobs at once. I used organizational tools such as checklists and digital systems efficiently to stay organized and meet deadlines (Orlov and Kankhva, 2022).

Taking the initiative to tackle workplace issues: I proactively identified and resolved front-desk issues, such as addressing guest complaints, controlling room allocations, and connecting with other departments to ensure smooth operations (Zhou, 2023). I took ownership of problems and sought creative solutions.

Communication: Effective communication was essential in my front-desk function. I maintained clear and professional interactions with guests, colleagues, and management always, ensuring that information was given accurately and efficiently (Zenner‐Höffkes et al., 2021).

Information application: At the front desk, I utilized theoretical information from my hospitality management classes to real-life problems. For example, I used customer service principles to efficiently address guest complaints and revenue management techniques to optimize hotel rates during periods of high demand (James-Salami et al.,2022).

Overall, my internship at the Cardiff Marriott Hotel has been a transformative one that has greatly aided my personal and professional development. It has provided me with valuable skills, theoretical expertise, and a greater understanding of the hospitality sector, putting me in a good position for a successful future job in this field (Goh and Baum, 2021).
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Finally, my placement as a Front Desk student in the Cardiff Marriott Hotel has been a transformative and rewarding experience. I met the goals and outcomes indicated in my action plan and learning agreement. The placement provided me with numerous opportunities for self-growth, vocational skill development, including academic application.

Throughout my placement, I saw significant personal growth, notably in terms of self-management as well as development. I learned how to prioritise activities effectively, stay organised, and keep a positive attitude even during difficult moments. This experience has improved not just my self-management skills, but also my confidence and adaptability in a professional setting.

In terms of the management issue identified during the placement, the challenge of peak-time guest service efficiency was addressed by proposing concrete solutions. To expedite processes and improve the visitor experience, self-check-in kiosks, advanced booking management systems, and cross-learning of workers in different departments were recommended. The application of queuing theory and service design principles improved the proposed solutions even further.
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