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1. Learning Objectives 
Being guided by a visible and compelling set of learning objectives helps to inform my development as a social enterprise manager. More importantly, having clearly defined formulated objectives helps me focus my efforts, choose appropriate tools, and assess my progress. These objectives will inform my Personal Learning Environment (PLE) and pave my way to ensuring that I have the appropriate skill set for leading mission driven organisations.
Objective 1: Lead activities aimed at balancing social, environmental, and finance objectives
I will choose two smaller projects, organising a campus wide fundraiser for a local charity and creating a dorm recycling program and establish quantitative objectives for each (How many people? How many kg's divert? How much money raised?). After establishing my objectives, I will maintain a simple spreadsheet tracking my progress under the key performances headings and documenting results against objectives. After any given project, I will write a reflection that responds to decisions I made to balance community needs, environmental considerations, and budgeting decisions. These reflections, based on experience, and developing a practice of applying principles of sustainable leadership to the real-world scenario of project planning (Suriyankietkaew, Krittayaruangroj, & Iamsawan, 2022).
Objective 2: Identify community partners, such as stakeholders that support project initiatives, to develop community projects
I will identify at least three stakeholders (for example: student environmental club, local food bank, and an online social enterprise project planning forum) and conduct at least one planning meeting with each. For each meeting, I will prepare an agenda, a shared google doc to record ideas, and distribute a summary email outlining decisions and deadlines noted at each meeting. By including partners in project design, I will implement co-creation, build trust and ensure the solutions developed are valid to address real needs (Langner & Seidel, 2015).
Objective 3: Measure social impact and report social impact using two simple tools
To prove value of project, I plan to use a simple Theory of Change diagram mapping inputs (time, money), activities (workshops, clean-ups), and expected outputs (skills gained and waste avoided). For the project in Post 1, I also plan to calculate a simple Social Return on Investment (SROI) ratio by calculating social value created (i.e., = volunteer hours × estimated hourly value) to cost incurred. I will collect baseline and endline data through short surveys and will log into Excel. Finally, I will prepare a simple one-page report with bullets and a bar chart, so stakeholders can easily see the impact (von Stumm & Wertz, 2021; Rock, 2022).
Together, these three objectives will provide experience developing practical leadership skills, enhance my capacity to work with diverse groups, and teach me how to measure and communicate social impact. I will review and modify my PLE once a month, using a brief checklist to confirm that I am making progress on all three objectives and have the necessary tools and feedback. By maintaining a structured yet flexible approach, I will develop the confidence and competence necessary for successful social enterprise management.

2. Reflective Blog Posts 
Blog Post 1: Finding My Learning Style
I started this course thinking I was a purely visual learner; therefore, I was depending on slides and diagrams. After mapping my study habits, I found a hybrid style that included writing, speaking, and self-testing. Each Monday, I tried to set a clear goal, like “understand the five steps of SROI,” usually in Google Keep. Then, I read one article, wrote a two-sentence summary, and recorded a 90-second audio note on my phone. About midweek, I created a five-question quiz in Google Forms to check understanding. If I scored below 80%, I would re-read my notes and create a new audio recording of my summary. As a recap, this cycle of plan → do → check → adjust mirrors Zimmerman’s self-regulation model and has sustained my momentum over time. I found the instant feedback by way of quizzes to be a great reminder of cloud-based assessment, where the results are delivered quickly so that learners can identify and remediate mistakes before habits form. Writing summaries required me to transform ideas into my own words, creating memory enforcers that are more effective than passive reading. Using a recording meant I could process the subject matter in yet another way, in addition to keeping me focused during walks. 
Next, I plan to join an online study group to add a social layer. Other than pure communication, if I can explain concepts to my peers, and hear what they have to say, it should promote feelings of motivation and reduce blind spots in my understanding. Overall, even absent any study group or social layers, I know that understanding my "style" was worthwhile, not just because my scores across quizzes improved 12%, but I also feel better equipped to conquer complex ideas.

Blog Post 2: Modifying My Study Routine
Now that I have a better understanding of how I learn, I set out to modify my study routine to be simpler and more effective. Each night, I update a three-item task list in Trello at the same time: read a chapter, summarise it, and take a quiz. Each time I complete one, I check it off on the Trello task list and record my quiz score on the quiz card. Twice a week, on Tuesdays and Thursdays, I have a Zoom meeting for only 30 minutes with one of my classmates to discuss what we are struggling with and share ideas for studying. I narrowed my reading into two focused lists: readings from academic articles and updates from the social‐enterprise sector, and I got rid of everything that is unrelated to my studying. This means I remain on topic and avoid unnecessary distractions. I also set up recommendations to only get new readings in topics that I need to practice extra in based on my quiz scores. Each week, for ten minutes, I write: what worked, what did not work, and one thing to try next. Since I made these changes, my average quiz score increased from 65% to 80%, and I look forward to diving head-first into new topics. Next week I will try out five-minute video summaries to continue to practice my speaking and presentation skills.







3. Professional Identity & Community Plan 
To facilitate my transition from student to social enterprise professional, I will develop my brand, grow my network, and stay anchored through hands-on experience. The plan consists of five components:
a. Online Branding
I will update my LinkedIn profile to include a clear headline ("Social Enterprise Management Student") and informative summary that highlights my three PLE objectives and recent project achievements. Twice a month, I will post a short update such as:  "This week, I co-organised a community clean-up with 25 volunteers!" - with a picture or chart. On WordPress, I will publish a monthly blog post of my key take-aways and link to my quiz results. I will use Rock's rubric to keep all my blog posts simple and engaging (Rock, 2022).
b. Attendance at Events
Each term, I will attend two in-person networking sessions on-campus, plus two online webinars focused on the topic of social enterprise or sustainable leadership. Before each event, I will prepare two specific questions to ask practitioners. After each event, I will ask for contact information on business cards or use LinkedIn, then follow up with a personalised message within 48 hours to thank them. I will also suggest one way to stay connected.
c. Volunteering
I will volunteer eight hours per month at a local charity, more than likely at a food bank or community garden. When I finish each shift, I will write a short journal entry in my PLE that notes one leadership practice I observed and one a challenge the team had to overcome. The experience will provide me the ability to practice applying theory into practice and develop the resilience skills (Suriyankietkaew, Krittayaruangroj, & Iamsawan, 2022).
d. Professional Associations
I plan to join the European Social Enterprise Association. In member forums, I will introduce myself, post a link to my latest blog post, and comment meaningfully on at least two prior posts from other members, every month. I will also register for one webinar or workshop per association each quarter, to stay current on best practices.
e. Monthly Review & Adjustment
On the last Friday of each month, I will spend 20 minutes reviewing my PLE:
· Did I achieve my project goals?
· How many new contacts did I make?
· What did I learn from volunteering?
· Which tools worked effectively, and which tools need to be adjusted?
Based on this mini-audit, I will update my to-do list, update my LinkedIn profile, and brainstorm a preliminary event calendar for the next month. This cycle promotes ongoing improvement and will help ensure that my learning continues to connect either the academic aspects or real-world aspect of my learning agenda.
Following this plan, I will gradually cement a strong professional identity, create a transferrable skill set, and develop lasting relationships within the social enterprise community.
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