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Essay
Stakeholders
John Rockefeller was an entrepreneur, a CEO, and a popular business leader between 1839 and 1937 (Byrd & Cooperman, 2016). He was the head of Standard Oil Company had a stakeholder interest in owning an oil refinery. Further, John played the stakeholder role of being an employee, producer of shippers, and a merchant at Hewitt & Tuttle. On the other hand.
Andrew Carnegie was the owner of a steel empire, which he run for years and later sold.   Besides, he also worked as an employee of Railroad Company in 1865 the same year in which he started working with Union Army to repair damaged telegraph lines and railroad. Both Rockefeller and Carnegie had interests of being business owners, which prompted them to build their empires based on opportunities presented in the American market. 

Governance 
According to Rosenblum (2016), governance is stewardship and formation of formal and informal rules regulating the public, arena in which the societal and economic actors are in a position to interact in making decisions. John Rockefeller and Andrew Carnegie adopted unique governance aspects that led to the establishment of favorable economic and societal environmental settings favoring the Americans. 

	John Rockefeller and Andrew Carnegie are the greatest American businesspersons ever known. The two alongside other three are remembered for their innovative and entrepreneurial spirits towards growing their Standard oil and Steel empires respectively. Both John and Andrew had entrepreneurial spirits such that right from their age they sought to be owners rather than working with other individuals. Thus, each sought for opportunities in the American economy at the time to set up individual empires that were aimed at meeting the market gaps existing in the American economy.

John Rockefeller discovered that it was possible to refine crude oil into kerosene that quality is illuminating oil for automobiles and lamps. John was opportunistic in that he realized that American families required lighting up their houses, hence setting up Standard Oil Company in 1863. Thus, in his ownership role, John sought to create aspects that would better the lives of the Americans. In his governance, John adopted a cost-efficient and vertical integration model that was in a position to produce, refine, and distribute oil that presented a favorable economic and market opportunities for the Americans who would otherwise struggle to obtain the oil.  Besides, his inspiration for running the oil empire was to help others in the society. A significant portion of returns from the oil company was dedicated to charity. For example, in 1855, Rockefeller’s giving extended to many people and institutions such as churches and universities with the aim of enhancing their lives (Leblond, 2016). Another aspect of governance was making investments. After accumulating wealth from the oil company, John merged into various investments in diverse sectors in the American economy. Investments opportunities are an excellent governance aspect that enhances the security levels of the stakeholders in an organization as well as the society in which the business is being run. 

On the other hand, the governance aspects of Andrew are visible with his interactions with the workers and different involvements in enhancing the well-being of the society. Carnegie was viewed as a friend to the employees who were in a position to handle all situations peacefully. Andrew was keen on upholding the rights of the employees and creating a conducive environment for the workers. Other than that, Andrew believed that all the wealthy had the moral obligation of serving as stewards of the society. In relation, Carnegie was devoted his wealth to ensuring international peace as well as supporting developments in education. He founded many universities and schools, as he believed that every person was entitled to the best education (Geiger, 2017). He further, set up free public libraries. In ensuring international peace, Andrew led to the establishment of trusts that were focused on identifying the causes of war. He led to the creation of a Peace Palace in Hague that houses an extensive library of the international law resources aimed at investigating the causes of war. Thus, Andrew’s governance was focused on creating a better society regarding education, peace, and well-being. 

Modern Day Governance 
The modern governance rules are focused on accumulating profits to support the growth of organizations. Modern organizations have place valued on the attainment of the largest market share and forgotten their social responsibility in ensuring that they should work towards establishing stable and conducive social and market settings for people within the organizations. Here, the objectives and long-term goals of the organizations are based on profits, sales, market share, and competitive position of the organization (Clark & Huang, 2014).  However, in running operations in the modern organizations, an ethical approach is adopted to govern the actions and behaviors adopted by stakeholders. 

The rules in the modern governance are partial blessings to the stakeholders, as customers tend to benefit from quality products and constant supply of services and products. However, the community offering resources used in the organization, have limited benefits from the organization, as the rules established are limited within the success of the company and few or no attention given to the well-being or market gap existing in the society. John Rockefeller and Andrew Carnegie governance were fully accountable for the happenings in the society such that each of them aimed at bettering the society and using their organizational resources to create a sustainable community, hence being more of a blessing than a curse. 

Philanthropic Activities 
Philanthropy entails charitable giving to humans in large scale, and it is more than giving such that an organization or a person adopts an altruistic interest to enhance human welfare. The act of helping others and concentrating on boosting the well-being of others in the society does not necessarily justify wealth making. However, one has to be hardworking to be in a position to attain resources and finances to assists others. The ultimate will to assist others and to create a sustainable society is a major factor that prompts the philanthropists (Clark & Huang, 2014). Wealth should not limit people from engaging in behaviors and actions that create a conducive social, economic, and political environment. So long as one has the will to assist people and perceives that people are bound to enjoy the best in the society, then hard work and devotions towards will support them in bettering the society holding wealth as a constant.

The actions of John Rockefeller and Andrew Carnegie foundations do not justify the past actions of John Rockefeller’s Standard oil company and Andrew Carnegie’s steel empire. Rockefeller foundation was bound to engaging in charitable activities that he claimed were an act of promoting family values. Further, the foundations support developments in the education system, where it led to the establishment of the University of Chicago. Other than that, John’s foundation advocated for actions in dealing with poverty, racism, diseases, and ignorance, which were social issues prevalent in the American society. On the contrary, John Rockefeller’s Standard oil company was faced with antitrust issues. The company adopted monopolistic behaviors that were unstoppable by the US economy such that the company dominated the public goods, which increased the burden to the citizens. Standard oil constantly broke Ohio Law, and the CEO put no actions in place to situate that the company served the needs of the customers.

Moreover, Andrew foundation similar to John’s foundation was engaged in making donations to boost the well-being of people in the society. He set up free public libraries and enhanced public education through setting up schools and universities to ensure that all the students attained the best education. Besides, the foundation led to the establishment of international laws that aimed at ensuring international peace in the nation. On the contrary, Carnegie was not as sensitive to his workers as he was to the American society. After holding a strike, Carnegie never took time to determine the factors leading to workers strike, instead he left the country to avoid being involved in the strike. Carnegie used Pinkerton Agents to handle the workers that led to violent breakouts in the organization after which militia was summoned to settle the issue (Kaufman, 2016). It was unjustifiable that, Andrew run away from his responsibility of meeting the demands of his workers. Ethical leaders are accountable for all their actions and take responsibility in ensuring that things are in order in the organization. 

Merits of Philanthropic Activities for businesses in 21st Century 
Philanthropy is associated with increased expectations from the public as companies get into contact with communities as they present their donations and charitable services. Philanthropic activities in the 21st century are highly valued as they enhance the public image of an organization. Companies that are assertive and keen in their philanthropic activities promote the firm’s brand image. For example, Microsoft attained an increased customer satisfaction score in August 2011 after paying the workers volunteer activities. Similarly, philanthropic activities are effective in hiding the negative publicity of an organization. Donations and volunteer activities work in bettering the lifestyles and the conditions of people in the society. Thus, a company that concentrates on meeting those needs will have its negative image dissolved in the good deeds.

Nevertheless, philanthropic activities tend to attract support to the companies. Businesses are in a position to attract investors through charitable activities that obtain increased favor from the public. Most investors are attracted to companies that obtain support from the public and other organizations are they are certain of the financial stability of the organization. Besides, there is a low employee turnover in companies that engage in supporting the community or have established community-related programs. A sense of pride is prevalent among workers that are associated with firms that are publicly known for working for the better of the community as the credits are distributed among the company’s stakeholders. A large customer base is also obtained from the charitable activities adopted by an organization. This is crucial as it ensures constant sales that lead to increased profits hence growth. 

Increased connections and networking are obtained in an organization that upholds philanthropic activities. Philanthropy is considered a gateway towards power such that philanthropic organizations are considered the most powerful (Petit, 2016). Individuals in the organization and the organization itself tend to attain increased respect and trust from other organizations and prominent individuals who seek to be associated with its charitable programs. Connections come in when individuals, individuals, and charitable organizations seeking to collaborate with the organization in creating a sustainable organization. This is crucial as the company obtains increased opportunities for expanding and enhancing their operations. Furthermore, the organization is sought in different media groups such as TV programs and different social media platforms to highlight their projects in the bettering the society. The philanthropic company is also used as an example of a successful organization that is sensitive to both the growth of the firm as well as the creation of a better society. As a result, the company gains popularity, making it the priority among the suppliers, customers, investors, and employees, which works, is supporting the long-term sustainability of the organization. 


Categories of John Rockefeller and Andrew Carnegie
I would classify, John Rockefeller and Andrew Carnegie as being good people. Despite their unjustifiable acts as prevalent in their different organizations, John Rockefeller and Andrew Carnegie established foundations that worked in making the American society a better place for the citizens. Although John’s standard oil company violated most of Ohio’s laws, the company was set to meet the interests of the Americans. On the other hand, Andrew’s steel empire exposed the workers to harsh working conditions, and Andrew addressed none of their concerns. His company worked on bettering the machinery and transportation systems easier for the people. I would classify John Rockefeller and Andrew Carnegie as being philanthropists as their greatest concern was establishing developments that would enhance the well-being of the society. They all engaged in donation systems, working in bettering education, and eradicating major social issues such as poverty. The greatest contributions in the lives of John Rockefeller and Andrew Carnegie after succeeding in their business inventions were spending their time, finances, and reputation on charitable activities that created a sustainable economic and social environment (Petit, 2016). Lastly, the perceptions of John Rockefeller and Andrew Carnegie were that the society deserved to attain the best right from education to security, hence the concern on bettering all gaps in American society. 
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