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[bookmark: _Toc130136707]Introduction

The report writer will outline her ideas, attitudes, and values along with how this conduct affects her job and assignment using critical thinking. The process of actively and successfully conceiving, applying, analysing, synthesising, and/or evaluating knowledge as a basis for belief and action is known as critical thinking. It requires intellectual discipline. Your capacity to comprehend the world's intricacies increases as you learn more about it. The knowledge you have now lays the groundwork for later, more sophisticated thinking. We believe it is better for you to decide what information to take in and what to dismiss. The report writer frequently queries the author's justifications for numerous statements made in the report. In the margins, he makes notes to himself pointing out flaws in the logic. He engages with the material continuously. His goal is to assess the information critically and draw his own conclusions from it.
(Browne & Keeley, 1986).
The report's author will go into detail on a few management theorists' views on how workplace behaviour affects critical thinking. He will point out the theories that are most relevant to his own job behaviour and demonstrate how they will affect her professional life.

[bookmark: _Toc130136708]Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes and values.

According to recent research by Pearson and a number of independent academics, supervisors rate individuals who perform well on critical thinking assessments as having good analysis and problem-solving skills, good decision-making and judgement, Good overall job performance, the capacity to assess the calibre of the information being offered, Creativity and work experience etc. Many firms are using tests to aid in the evaluation of candidates because it can be challenging to identify these critical thinking skills through a CV or job interview. The Pearson TalentLens Watson-GlaserTM Critical Thinking Appraisal is one of the most popular tests in this field. For those in professional and managerial roles, the Watson-Glaser provides a hard-skills assessment.
(Chartrand et al., 2011).
The RED model of theory will be used by the report's author to describe how critical thinking functions. The good news is that critical thinking can be learned. Recognize Assumptions, Evaluate Arguments, Draw Conclusions (RED Model) is a framework Pearson created to help students view and put critical thinking ideas to use while making decisions. This concept is very useful in programmes that teach critical thinking.
[bookmark: _Toc130136709]Recognize Assumptions-
This is the capacity to distinguish between fact and opinion. Although no supporting proof was provided, it is surprisingly simple to listen to a comment or presentation and assume the information conveyed is real. It's possible that the speaker is especially reliable or reputable, or that the material makes sense or aligns with our own viewpoint. Simply put, we don't question it. Observing and challenging assumptions can help to highlight knowledge gaps or illogical reasoning.
(Manalo, 2019).
[bookmark: _Toc130136710]Evaluate Arguments-
Suspending judgement and proceeding objectively through many claims and pieces of evidence like Sherlock Holmes is challenging. Understanding how emotion affects the issue and conducting an accurate and impartial analysis of the data are all essential skills in the art of evaluating arguments. Confirmation bias—the propensity to seek out and accept information that supports your own point of view—as well as letting emotions—your own or those of others—get in the way of objective assessment are examples of common roadblocks. People could decide quickly just to avoid a fight. People are able to get more accurate conclusions when they can maintain objectivity and evaluate the truthfulness of many viewpoints.
(J. Chartrand et al., 2011).
[bookmark: _Toc130136711]Draw Conclusions-
People who have this ability can synthesise a variety of data to draw conclusions that logically flow from the evidence at hand without inadvertently extrapolating beyond the data. Additionally, they will alter their stance if the facts supports it. Because they frequently make sound decisions, they are frequently described as having "excellent judgement".
Each of these critical thinking abilities fits into a fluid and sequential process. People frequently switch between identifying presumptions and analysing arguments when given knowledge. Critical thinking is sequential in that it increases the likelihood of coming to the right conclusion by identifying false premises or feeble justifications. Even though this process is fluid, when practising skill development, it is useful to concentrate on each of the RED skills separately. Critical thinking abilities can be considerably improved with focused practise over an extended period of time, usually several months.
(Taylor, 2018).
Classical thinkers attempted to create universal management principles or models that would be applicable in all situations since they recognised the existence of the truth. They looked for overarching guidelines or models that provided comprehensive explanations of how organisations functioned and how managers ought to lead. 
(Chatfield, 2017).

The report writer will go into detail about two widely accepted theories below to determine which will be more applicable to his job role-
[bookmark: _Toc130136712]Frederick Taylor’s management theory-
The period of contemporary management was inaugurated by Frederick Taylor and his theories of Scientific Management. Frederick Taylor lamented the "awkward, inefficient, or ill-directed motions of men" as a national loss in the late 19th and early 20th centuries. He argued for a shift away from the outdated personal management system and toward a new scientific management approach. A captain of industry was supposed to be exceptionally smart on a personal level. According to Taylor, a team of regular guys working with a scientific approach would outperform the more seasoned, "personally brilliant," captains of business.
Taylor continually aimed to replace management "by rule of thumb" with timed, accurate observations that would produce "the one best" practise. Following this idea, he also promoted systematic employee training in "the one best practise" as opposed to giving employees free rein to decide how to complete tasks. He thought that between employees and management, "a spirit of hearty cooperation" would grow, and that cooperation would guarantee that employees would adhere to the "one best practise." According to these ideologies, Taylor also thought that the workload would be equally distributed between the workers and management, with management handling the science and education and the workers handling the labour, with each group executing "the work for which it was best fitted."
(Geary et al., 2004).
The idea of segmenting a large task into a lot of smaller ones and enhancing the performance of the smaller ones is Taylor's most valuable contribution. The stop-watch time trials, which are Taylor's largest negative legacy, are a result of this positive legacy. Many critics, both historical and modern have pointed out that Taylor's views tend to "dehumanise" the workers. He appears to be persuaded by his own comments to readers today:
"... in almost all of the mechanic arts, the science that underlies each act of each workman is so great and amounts to so much that the workman who is best suited to actually doing the work is incapable of fully understanding this science, without the guidance and help of those who are knowledgeable in it."
Taylor's social and historical context had a significant impact on his creative output. The Industrial Revolution was in full swing throughout his lifetime (1856–1915). The classic Hard Times by Dickens or The Jungle by Sinclair both provide excellent documentation of the general industrial atmosphere of this time. Management that was autocratic was typical. The concept of replaceable components has been around for almost a century in the industrial industry. Every month, new miracles were emerging from the fields of physics and chemistry. Taylor's reliance on "science" as a remedy for the period's inefficiencies and injustices is understandable. His concept of decomposing a difficult activity into a series of easy tasks is quite similar to the interchangeable parts theories developed by Eli Whitney earlier in the century. 
(Kanigel, 2005).

Taylor was a product of his era, and he looked for answers to the issues of the day. But many of his concepts still hold true today and have sparked new developments. From The Principles of Scientific Management, three in particular stand out:
[bookmark: _Toc130136713]Rewards-
"A reward must come shortly after the work has been completed if it is to be most successful in encouraging men to do their best work... To perform at his best, the typical worker has to be able to assess his accomplishments and clearly see his reward at the conclusion of each day. Taylor believed that including shop floor employees in profit sharing plans at the end of the year was unnecessary.
[bookmark: _Toc130136714]Quality standards-
Inherent in scientific management is the use of written documentation for every aspect of a worker's employment, which is eerily prescient of the procedural documentation. The fundamental distinction is that modern best practise calls for staff participation in creating their own procedures.
(F. W. Taylor, 2016).
[bookmark: _Toc130136715]Suggestion schemes-
Taylor suggested an incentive programme to encourage staff members to offer comments when they felt a task's approach or tool could be improved. The worker should be given full credit for the improvement and should be offered a financial premium as a reward for his inventiveness after the idea has been evaluated and if it is implemented in the workplace. In this manner, scientific management is superior to the outdated individual plan in terms of achieving the actual initiative of the workforce.
(Nelson, 1980).
Taylor's philosophy is, in many ways, in stark contrast to current best practises. The most frequent critique of Taylor is that his method is overly mechanistic, treating people more like machines than as actual people. This leads to a one-size-fits-all method of managing and training employees that ignores the complexity of human motivations.
(Kakar & Taylor, 1970).
When applying theory to management, managers typically need to combine ideals with reality. Managers will be able to prevent such issues from occurring in the future once they are familiar with theory.
(Boddy, 2012).
[bookmark: _Toc130136716]Stephen Covey’s management theory-
Following an examination of 200 years' worth of success literature, Stephen Covey condensed his findings into the seven habits that would change the world in 1989.
(Stephen Covey: Discover the 7 Habits of Highly Effective People, n.d.).
Dependent people depend on others to fulfil their desires. Independent people can accomplish their goals on their own. To attain their highest achievement, interdependent people combine their own efforts with those of others. The management and leadership model of the Seven Habits According to Covey (1990), the Seven Habits framework is extremely practical for leaders and managers and can be used in many aspects of our lives, including personal, social, and professional ones. Our paradigms will influence how we engage with others, which will influence how they connect with us, claims Covey. Therefore, Covey contends that any successful self-help programme must start with a "inside-out" strategy rather of viewing our issues as "out there" (an outside-in strategy).
(Covey, 1997).
[bookmark: _Toc130136717]The Seven Habits of Covey are-

[bookmark: _Toc130136718]Be Proactive-
Acting is only one aspect of being proactive. In his first habit, Stephen Covey teaches us that we are in control of how we respond to other people or circumstances. We can consciously decide how to react to any event, which makes us Response-able and possessing Response-ability. Reactive people frequently place the blame for what occurs on others or external factors because they do not think through their reactions. They accept no accountability. They would claim that I failed the exam because the examiner dislikes me. People that are proactive take ownership of their actions and frequently seek out lessons that may be drawn from the past. They can claim that I failed the exam because I didn't study hard enough or didn't schedule my time well. What can I change for the future?
(Alvesson & Willmott, 2012).
[bookmark: _Toc130136719]Begin With the End in Mind-
Stephen Covey uses this metaphor to explain Habit 2—Begin with the End in Mind. It's really just a matter of trying to go off with a clear grasp of your goal and where you are heading. Before you begin climbing, make sure your ladder is positioned correctly against the wall. This is fundamentally about making plans so that we always know where we are heading rather than being preoccupied with daily activities that accomplish little. Personal effectiveness results from taking the time to plan our future and see the wider picture.
[bookmark: _Toc130136720]Put First Things First-
In order to keep moving in the right direction, Stephen Covey advises deciding what needs to be done and then doing it. Here, you concentrate on tasks that are crucial to your values and aims but are not urgent. We are frequently distracted from focusing on what is important by the urgent matters.
[bookmark: _Toc130136721]Think Win/Win-
The first of Covey's habits, Habit 4, is about interdependence, or effectively collaborating with others. Think Win/Win is another habit that Stephen Covey describes with insightful details. Think Win/Win is the habit of successful interpersonal leadership, according to Stephen Covey. This behaviour involves consistently seeking out a solution that benefits both you and the other individual or organisation. It's amazing that the answer is frequently a surprise. "Win/Win is a Third Alternative viewpoint. It's not your way or my way; it's a better way, a higher way".
[bookmark: _Toc130136722]Seek First to Understand, Then to Be Understood-
This idea, according to Stephen Covey, is essential for successful interpersonal communication. Prioritize understanding over being understood. This behaviour focuses on interpersonal communication. It involves making it a practise to listen intently and truly comprehend the other person PRIOR to sharing your opinions. The humour that emerges when we realise the ways we frequently "listen" and respond, even when we have good intentions, is truly captured by listening to these on The Seven Habits of Highly Effective People's CD.
(S. R. Covey, 2013).

[bookmark: _Toc130136723]Synergize-
The Greek word synergos, which means cooperating, is where the word synergy originates. According to Stephen Covey, nature is filled with synergy. When two plants are planted closely together, the roots mingle and enhance the soil's quality, resulting in better growth for both plants than if they were planted apart. When two pieces of wood are joined together, they can support a lot more weight than they could alone. The sum of its pieces is bigger than the whole. The sum of one plus one is three or more. Covey emphasises the importance of strong relationships in Habit 6. When we interact in productive connections with others, we are able to do so much more than if we acted alone. High levels of cooperation and trust are necessary for synergy to occur.
[bookmark: _Toc130136724]Sharpen the Saw-
According to Stephen Covey, he once encountered a person who had been sawing a tree for more than five hours. They claim they don't have time to sharpen the saw since they are too busy sawing when you advise they take a break and do so the task may go more quickly. It's very simple to forget to take care of ourselves when we become engrossed in life's responsibilities or even form bad habits. Stephen Covey concludes this chapter by discussing the significance of renewal in our lives and viewing it as an upward cycle of growth, change, and constant improvement. All four characteristics of renewal are thoroughly examined.
(S. Covey, 2015).
What does Covey think about success in general? According to Covey, developing your character rather than your personality is the key to long-term success. More than what we say or do, who we are speaks volumes. The "Character Ethic" is founded on a number of tenets.
The author of the study used Stephen Covey's seven habits to evaluate the impact of his professional beliefs, behaviours, and values.
[bookmark: _Toc130136725]Critically assess the impact of beliefs, attitudes and values on own workplace behaviour

The report writer will go into detail about values, attitudes, and values below in order to be able to evaluate how beliefs, attitudes, and values affect one's own workplace behaviour.
[bookmark: _Toc130136726]Beliefs-
Beliefs serve as the psychological cornerstone of peoples' lives. They offer the framework and basis upon which people can organise and structure the remainder of their lives. They become part of the person's heart and soul, serving as the foundation for other attitudes, values, and behaviour choices. Everyone needs to have a belief in something, such as faith, religion, morality, right and wrong, and particular individuals, among other things.
People also need to have faith in the business or organisation they work for. After all, people devote a significant portion of their lives to their profession, therefore they need to be aware that it is useful and based on moral principles. They must share the same values and beliefs as the organisation they work for. Everyone has a sense of right and wrong that they use in their day-to-day work activities. It depends on what the law permits and forbids, the degree of individual and societal comfort and discomfort, the specific circumstances in which people find themselves, etc.
(McInerney & Van Etten, 2004b).
[bookmark: _Toc130136727]Attitudes-
Attitudes are the dispositions developed by individuals and groups towards others, to their surrounding and society, to their environment and to their organisation and jobs. Every influence, activity, and institution that people encounter in their life shapes, forms, and develops their attitudes. Attitudes toward a specific organisation at work, as well as the attitudes held by the organisation toward its employees and other stakeholders, are critically important.
Positive attitudes and negative attitudes are two distinct mindsets that result from unique experiences and present circumstances.
[bookmark: _Toc130136728]Values-
Values are the unwavering principles by which people organise their life. Everyone must be conscious of their own values in order to respond logically to any circumstances. A good employee's foundation is made of strong personal principles. Employers prioritise personal qualities in their employees, therefore internships are a great opportunity to demonstrate that you possess these qualities. Avoid the error of failing to take advantage of the chance to demonstrate to your internship supervisors that you have what it takes to succeed in the workplace as well as the personal qualities they look for.
(Loretto, 2019).
Ahmad and Schroeder (2002) claim that little consideration is given to how personnel selection affects the efficacy of quality management. They also argue that no matter how advanced the statistical methodologies that are in use, you will not sustain the improvement without the soft skills (such as values) in employees. Technical skills may frequently be acquired by employees through training fairly fast, but acquiring soft skills requires a lot of time and may even be impossible depending on the personality attributes of the employees.
(Ahmad & Schroeder, 2002).
The report writer shoed his Values Assessment Exercise on Appendices A.
The study's author employed Stephen Covey's seven habits to assess how his professional values, behaviours, and beliefs affected the following-
[bookmark: _Toc130136729]Be Proactive-
As a team leader at Lidl, the report's author must manage a group of 20 teammates. To be effective in this position, the author follows Covey's first step. Due to his personal beliefs, attitudes, and values, he must overcome several obstacles in order to be proactive in his employment capacity. An illustration of this is when the report writer's team wanted to go to the pub to celebrate their success as a team. The report writer, upon hearing this, declined the offer immediately. Looking back, this was a mistake because he failed to provide an explanation, which made the reporter writer appear unsociable. This was the result of the report writer being a reactive person. He would discover that later. The report writer called a team meeting and actively engaged his team in conversation, explaining why he reacted the way he did and encouraging them to do so while adhering to his values and showing respect for theirs after acknowledging that the event may have been handled differently. This will increase mutual regard.
[bookmark: _Toc130136730]Begin With the End in Mind-
The report writer can help his team develop trust by taking the initial step. He understands that relationships with his team are built via communication. He began holding routine team meetings with the group to go over the team's objectives and get feedback on potential improvements. By carrying out this second stage, the report writer can inform every one of their distinct and individual objectives. In order for the team to accept these values and achieve the team goal, the report writer shared his company's values with them. The hiring of individuals who do not share the organization's ideals was a mistake committed by the previous report writer. But by following Covey's second step, he will begin employing people who share the same basic beliefs as the business, which will benefit it in the long run.
[bookmark: _Toc130136731]Put First Things First-
Knowing what to do and how to execute it in advance is planning. One of the main managerial responsibilities is this. Before acting, the manager must decide how to approach a certain task. Planning thus has a strong relationship to innovation and creativity. However, the manager would need to first set goals. Managers at all levels engage in planning as a crucial stage. Since choosing from several performance options requires decision-holding, it is necessary.
[bookmark: _Toc130136732](Loretto, 2019).
Because he never gave the urgent importance, the report's author missed his goals. By doing this action, the report writer updates the plan by prioritising urgent tasks and introducing everyone to their tasks by putting the most important things first. The author of the report was not a planner in his own right. By emphasising putting first things first, this phase helps him adopt organised attitudes to his behaviour and become a more organised person.
[bookmark: _Toc130136733]Think Win/Win-
The report writer's weakness was that he never felt confidence in his ability to complete the work. He refused to accept responsibility for his work, which is extremely stressful for a team leader. This phase gives the report writer more self-assurance. By believing he can succeed, the report's author transforms his negative views into constructive ones. To be able to win the scenario, the report writer starts practising PDP every day in preparation for his action for the following day. He also shares the idea with team members who lack confidence so that they too will benefit from it. By completing this phase, the report writer begins to see himself as a capable team leader with a positive outlook on the problem and a respect for their team members.
[bookmark: _Toc130136734]Seek First to Understand, Then to Be Understood-
Before taking this step, the report writer always preferred to rely on team members to handle customers since he always placed more importance on getting the job done than pleasing them. The most precious resources on a retail platform are the customers. The author of the report made the decision to implement Covey's step, which states that in order to succeed in business, one must first comprehend one's own understanding of consumer wants. He sets up new training programmes that will help the business provide better customer service while also making everyone feel good about themselves, including the customers. Additionally, it will increase confidence between clients and advisors. As customers can provide feedback regarding the services they have received, the best service attitudes will be put into practise. By taking this action as well, the report writer begins to value his customers more.
[bookmark: _Toc130136735]Synergize-
The report writer team frequently struggled to complete tasks because of disagreements among team members' ideas, but the writer never paid attention to this because he felt it was outside of his purview to interfere in other people's affairs. When the report writer takes this action, he begins to hunt for areas of conflict that he might become involved in to diffuse it among the team members. He begins by asking them questions and seeking comments on how they may develop into a strong team in which team members assist one another in achieving the objective.
[bookmark: _Toc130136736]Sharpen the Saw-
The last stage in reminding everyone to remain healthy is this. When a team member takes an extended, unapproved leave of absence or arrives at work late, the report writer begins to address the issue. To learn the cause of this, he set up a private meeting. He presented them with a different approach to help them modify their behaviour. He offers them flexible hours that fit their schedules. It began to aid in improving the team members' attendance. Additionally, he introduces a course for their personal wellbeing. Team members start feeling content with their lifestyles after completing this training.
By putting Covey's seven-step methodology into practise to evaluate his beliefs, attitudes, and values, the report writer discovered actual value. Covey's action plan provides solutions to the majority of workplace behaviour challenges. The only thing the report's author found challenging was the step-by-step instructions, which you must follow precisely or there is a possibility of failure.
[bookmark: _Toc130136737]Conclusion
Designing and maintaining an environment with the goal of successfully achieving chosen objectives is the process of management. Planning, organising, staffing, leading, and controlling are tasks that managers perform. At all organisational levels, managing is a crucial task.
(McInerney & Van Etten, 2004).
By completing this assignment, the report writer learned that by acting appropriately in a given circumstance, he can get past the obstacle of his background behaviour. This is because the report writer holds different beliefs, attitudes, and values from everyone else, but by acting appropriately, these differences do not affect his workplace behaviour.
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Understanding your values — what motivates you — will help you make career decisions that align with
your true needs.

Step 1: Values Checklist

Review and place a check mark next to your top six to eight Activity-Based Values column below.
These values are ciitical to identifying the work activities that wil be most satisfying to you. Then
identify six to eight Worklife and Environment Values in the right column. These values will help you
clarify elements in the work setting and organizational culture that are essential to your satisfaction.

Activity-Based Values Worklife and Environment Values
Competition /] Time Flexivity

/] New Ideas/Leaming /] Independence

V] seft-Expression /] Recognition

/] Help Others /] Teamwork
Power and Influence Variety
Supervising /] Balanced Lifestyie

/] Physical Challenge Advancement
Mastery/Expertise /] Economic Security
Atistic Expression /] High Income/Weatth
Altruism Aftiiation
Detailed Friendships.

V] Adventure Autonomy

/] Intellectual Challenge Stabilty

V] Creativity /] sense of Community





image3.png
TP L. FALUVIY G0V ValVES

Review the checkmarks from the top six to eight activity-based values you selected on the previous
page in the Activity-Based Values column below. Your values will most likely correspond to two or three
Value Groups in the middie column. If your top values fall into more than three Value Groups, decide
which three Value Groups best describe your strongest values. Then in the right column write a
personal definition for each checked Activity-Based Value and identify an experience in which these

values were met.

i Value Groups. )
ety e (SkillScan’s Skill Categories Borsenal Definiiod
and Holland Themes) SIS
/| Adventure Physical
Competition

/| Physical Challenge

Holland — Realistic theme

Intellectual
V] Challenge

Mastery/Expertise
/| New Ideas/Learning

Mental/Analytical
Mental/Creative

Holland — Investigative theme

. . Mental/Creative
gms'fc Expression | 1 ative Expression
V| Creativty Holland — Artistc theme
/| SeftExpression
Alruism Humanitarian
/] Contributing Communication
/] Help Others. Holland — Social theme

V| Achievement
Leadership
Power and Influence

Leadership/Management
Communication

Holland — Enterprising theme

Detailed
/| Organizing
Supervising

Mental/Analytical
(Leadership/Management )

Holland — Conventional theme
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Step 3: Worklife and Environment Values

For each of the top six to eight Worklife and Environment Values that you checked in Step 1, in the right
column provide a definition followed by an experience in which this value was met.

‘Top Worklife Personal Definition
‘and Environment Values ‘and Experience
Time Flexibility (Aviable any time o work between 10am - 6pm
Tndependence Able 1o diive and able o speak fuent engigh.
ense of Community [Able to socialize with anyone.
[—Fime-Freedom

[Not restricted with anything

Received so many cuslomer service award ffom previous Jobs.

Teamwork

Love team work and being a successful team member i the past

Balanced Lifestye





