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[bookmark: _Toc164509522]Chapter 1: Introduction
[bookmark: _Toc164509523]1.1:Introduction	
Project management involves managing scope, time, money, quality, resources, communication. The scope of the project includes deliverables, objectives, activities, and requirements needed to achieve goals. Timing scope is crucial in project management. Project results, stakeholder expectations, and organisational performance depend on timelines and deadlines. Effective timing scope management assures project completion on schedule, improving stakeholder satisfaction and project success.

As part of this study, we will investigate what time scope means in project management and how it impacts planning, performance, and control. By figuring out how timing limits and project management strategies work together, we hope to give project managers useful information and useful suggestions for improving project results and reducing problems related to timing.

[bookmark: _Toc164509524]1.2: Origin of Study
The idea for this research stems from my family experiences, where they encountered numerous challenges related to managing project schedules and deadlines. Despite meticulous planning and resource allocation, projects often faced delays and setbacks. Reflecting on these challenges, I realized the critical importance of timing scope in project management and the need for a deeper understanding of how it influences project outcomes. This realization prompted me to explore the relationship between timing scope and project management strategies through academic research.

[bookmark: _Toc164509525]1.3: Background of Study
Timely scope management is very important for project success and the overall performance of an organisation because it affects how well resources are used and when goals are met. In today's rapid and competitive business world, where companies are under more and more pressure to finish projects on time and on budget, this part of project management is especially important. Even though it is well known that project management is important for organisations to reach their goals, there isn't a lot of research on time scope management specifically. Usually, project scope management includes laying out tasks and goals. However, the time aspect of scope management, which is sometimes called timing scope, needs more research. Project managers and business leaders who want to improve project results and customer happiness need to understand all aspects of time scope management (Neto et al.,2019)

[bookmark: _Toc164509526]1.4: Problem Statement 
Timing plan negligence leads to project delays and going over budget (Zwikael & Ahn, 2022).  Due to time scope rules of management project schedules are not clear and occasionally mix-up. Not coordinating the project schedule and stakeholders well can challenge the project's success and the company's image (Kerzner, 2018). Lack of temporal scope integration in project planning causes resources to be wasted and resources to be allocated inefficiently. If timing scope risks have not been identified and fixed, they could lead to project delays and cost mistakes. When project stakeholders do not talk to each other or coordinate their time well, it can lead to wrong goals and missed dates. Lack of time scope following, and control makes unplanned events and project schedule changes worse.

[bookmark: _Toc164509527]1.5: Aim of the Study
The aim of this study is to understand the impact of timing scope on the strategies for controlling project management. 
[bookmark: _Toc164509528]1.6: Objectives of the Study
The objectives of this study are: 
1. To understand the context of Project Management and timing scope within project management 
2. To identify the issues and challenges of timing scope of the project management 
3. To analyse the impact of timing scope on the strategies for controlling project management 
4. To recommend improved controlling strategies of project management by applying timing scope 
[bookmark: _Toc164509529]1.7: Research Questions	
1. What are the main risks and how can be prevented?
2. How can time scope have best result?
[bookmark: _Toc164509530]1.8: Significance of the Study
This study is important to me because it relates to things I'm interested in. For example, I am aware of how hard and complicated it can be to manage the time and scope of projects. By learning more about this subject, I hope to improve my understanding of good project management methods and contribute to the growth of knowledge in the area.
[bookmark: _Toc164509531]1.9: Scope of the Study 
The study looks at some problems in project management. It looks at how change in time affects the methods and results of project management. This study works into the theory and practice of project management and has an impact on both students and professionals. This study speaks to what is known about project management by looking at how time scope and project success factors are related.

[bookmark: _Toc164509532]1.10: Rationale of the Study
It's important that this study is done because it might fill in a gap in the research, which would be good for project management and organisational success. This study investigates the details of time scope management to find useful information that could improve the success of projects and the efficiency of organisations. The study's main goal is to help people understand how project management works by closely looking at time scope management techniques. In the end, the purpose is to help projects and organisations do better by helping people understand how important time scope management is.

[bookmark: _Toc164509533]1.11: Outline of the Study
Chapter 1: Introduction: aim of this chapter is to provide introductory information of the topic, including background, aim, objectives, questions, problem statements, scopes, and rationale. 
Chapter 2 Literature Review:  
Chapter 3: Research Methods and Methodologies
Chapter 4: Data Analysis and Discussions 
Chapter 5: Conclusion
Chapter 6: References and Bibliography
[bookmark: _Toc164509534]1.12: Conclusion	
Finally, this first part explained why the study was done, what its goals were, and how important it was. This study aims to add to the collection of knowledge in project management by looking into the connection between timing scope and project management strategies. It will also give project managers useful information.















[bookmark: _Toc164509535]Chapter 2: Literature Review
[bookmark: _Toc164509536]2.1: Introduction 
This chapter reviews project management timing scope literature. After an overview, it defines project management and PM timing scope. The chapter then discusses time scope in PM, using academic sources to provide a theoretical foundation for its role in project planning and execution (Turner, 2019).
[bookmark: _Toc164509537]2.3: Concept of Timing Scope in PM
Project management timing scope is the period for planning, executing, and finishing project activities. It involves scheduling and sequencing work, milestones, and deliverables to meet project goals within time restrictions (Gido & Clements, 2020). The notion stresses the importance of time management and the necessity for good planning and control to complete projects on time.

According to author Julius Mansa, (2024) the concept of time in project management is defined as time for completion the task or final process. The project management is defined as the process of planning, organizing and supervising the activities of business organization. Business organization perform various task and activities daily to achieve goals and objectives and it is very important to manage and direct the functions of business organization (Nicholasand Steyn, 2020). The project management is a wide concept which indicates the importance in the business organization. In business organization, managers and leaders plays an important role enhancing the efficiency of workforce and workload as it is very important to supervise and control the management process of the business organization.
[bookmark: _Toc164509538]2.4: Definitions of Project Management and Timing Scope in PM
According to Project Management Institute (2018), project management is "the application of knowledge, skills, tools, and techniques to project activities to meet project requirements". It entails starting, planning, executing, monitoring, managing, and finishing projects within time, cost, scope, quality, and risk limitations. According to Turner (2019), Timing scope is "the predetermined timeframe within which project activities are scheduled and executed, including the identification of critical milestones and deadlines" in project management. The temporal aspect of project planning and execution affects resource allocation, scheduling, and performance.
[bookmark: _Toc164509539]2.5: Characteristics of Timing Scope in PM

According to Gido & Clements (2020), there are many characteristics of Timing Scope in Project Management. Some of the characteristics are below: 
1. Duration: Scoping the timing involves determining the project's start and finish dates, as well as activity and step durations. This section establishes project deadlines and informs everyone.
To do this, you will need to create a comprehensive timetable that specifies the beginning and ending times of each individual task. To ensure that every member of the team is aware of both the general timeline and the individual tasks that they are responsible for, it is essential to establish crystal clear objectives for the project. The ability to communicate effectively helps to manage expectations and makes it simpler to organise operations in such a way that the project's objectives may be accomplished within the allotted amount of time (Rosenberg, 2023).

2. Sequencing: Setting the timing plan entails organising project activities so you can switch between jobs. This involves determining which tasks are interdependent and which should be done first for optimum outcomes.
The process of organising project tasks in a logical sequence to guarantee a seamless workflow is referred to as sequencing when it is done. To complete this process, it is necessary to identify task dependencies, which are situations in which the completion of one job is dependent on the beginning or completion of another activity. The creation of a cohesive plan that organises work in such a way as to maximise efficiency and production is facilitated by the sequential arrangement of tasks. Additionally, it enables project managers to anticipate possible bottlenecks and modify the sequence to reduce the likelihood of delays and disputes involving resources (Rosenberg, 2023).

3. Milestones: Setting timing objectives involves identifying milestones that indicate progress or completion of main phases or outputs. Project milestones are checkpoints to verify whether the project is on track.
You need to locate significant points in the project's timeline that indicate the completion of significant phases or activities before you can begin to define objectives for the project. Milestones are significant checkpoints in the progression of a project that allow you to get an idea of whether things are proceeding according to plan. These milestones are essential to maintain the forward momentum of the project, provide individuals with a feeling of success, and enable rapid modifications to be made if the project takes a different path than what was originally anticipated. The provision of unmistakable indications of achievement is yet another way milestones facilitate smoother communication with partners (Piatkevich, 2022).



4. Dates: Setting deadlines for tasks or project objectives is part of the timing scope. Deadlines assist project teams remain on track and energised throughout the project.
The fact that they ensure that work is completed on time serves both as a reward and a benchmark for performance, and it also serves to set the bar for future performance. By adhering to the dates that have been set, you not only enhance your ability to manage the expectations of many parties, but you also ensure that the project remains on track with its overall timeline (Piatkevich, 2022).


5. Flexibility: To accommodate for unexpected changes, delays, or interruptions throughout the project, the timing plan should be flexible. Good backup plans and adaptable schedule-changing tactics without losing sight of project objectives are essential to achieve this.

When working on a project, it is essential to have the ability to adjust to any changes, delays, or interruptions that may occur over the course of the project. A time plan that is adaptable include backup plans and several means to adjust plans if anything goes wrong. Taking these actions will ensure that the objectives of the project are always safeguarded. It is essential to have the ability to modify to effectively manage risks and unknowns, which enables the project to continue going ahead even when difficulties present themselves that were not anticipated. Because of the use of effective flexibility, it is ensured that the project will continue to be robust and will be able to react to changes in a dynamic manner (Rosenberg, 2023).

6. Allocating Resources: The schedule of the project determines how people, tools, and money are employed to execute tasks on time. Effective resource management is needed to stay to the plan and minimise project delays due to resource shortages or bottlenecks.
As a result of this, there will be neither shortage of resources or an accumulation of traffic, both of which might result in the project being delayed. To keep things on track, increase production, and reduce the expenses that are associated with utilising resources in an inefficient manner, it is important to make certain that resources are distributed in the appropriate manner (Wut, 2023).

7. Risk management: Time and scope concerns include identifying and mitigating project hazards. This involves assessing timetable-related hazards, creating backup plans, and working to minimise schedule deviations.
An essential component of risk management in the context of timing is the identification of potential hazards that are connected to time and the development of strategies to mitigate such risks. Among them are the determination of what alternatives are available if the timetable is altered, the formulation of backup plans, and the implementation of measures to mitigate the effects of the alterations. Effective risk management ensures that any delays are planned for and dealt with in advance, increasing the likelihood that they will occur less often and reducing the severity of their impact when they do occur. Through the incorporation of risk management into the time frame, project managers could make the plan more dependable and robust (Wen, 2019). 

[bookmark: _Toc164509540]2.6: Importance of Timing Scope in PM
Time management is an essential component of project management. It is the most important component of project planning since it indicates when activities should be completed, how resources should be distributed, and when deliverables should be anticipated to be completed. This might result in missed deadlines, overspends, and dissatisfaction among stakeholders if the time scope is not well managed. By optimising resource utilisation, lowering risks, and ensuring that projects are finished on time, appropriate temporal scope management contributes to the development of organisational performance and provides a competitive advantage when implemented (Hatting et al., 2019). 

One of the most significant aspects of project management is the time scope, which is responsible for laying the groundwork for a multitude of other aspects that are necessary for the effective completion of the project. It ensures that resources are used effectively, makes it simple to monitor progress, facilitates improved collaboration among teams, reduces the number of delays that occur, encourages better decision-making, fosters increased trust among stakeholders, encourages responsibility, improves project management, and increases the number of projects that are implemented successfully (Flinn, 2019).
[bookmark: _Toc164509541]2.7: Benefits or Advantages of Timing Scope in PM
When it comes to project management, there are a few benefits or advantages associated with temporal scope (Herman et al., 2020).

· Better Planning: Clear temporal scope improves project activity, resource, and schedule planning.
Having a clear idea of how long a job will take can make the planning part a lot better. Setting clear start and end dates as well as deadlines for each task helps project managers make a detailed plan for the project. This plan lists all the steps, tools, and due dates that are necessary to finish the job successfully. A more thorough planning process lets you guess what problems might come up in the future and make sure you have the right tools to deal with them. By doing this, the project will be organised in a way that works well from the start (Ortt, 2022).

· Resources: Streamlines resource allocation and work scheduling, improving time management.
When there is a clear understanding of the time range, it is much simpler to organise tasks and allocate equipment. It is feasible for project managers to make the most effective use of resources such as money, people, and equipment when they have objective objectives and time periods that are crystal clear. It is because of this that time management is improved since it ensures that all resources are used efficiently and are accessible at the appropriate time. This results in a reduction of time that is wasted and eliminates bottlenecks in resource utilisation (Aljurf, 2021).

· Better Coordination: A clear temporal scope helps teams collaborate and avoid delays.
A defined time scope makes it simpler to coordinate properly, which is an essential component of successfully completing a project. This is because it establishes clear parameters for cooperation, which is an essential component. Everyone in the team can coordinate their efforts, understand their roles and responsibilities, and make educated guesses about when activities that are dependent on each other will be completed when there are timetables and plans for the project that are crystal clear. The atmosphere becomes more cohesive and beneficial to the project because of this, which reduces the likelihood that there will be errors or delays (Hattingh, 2019).

· Increased Accountability: Deadlines and milestones hold people and teams responsible, fostering accountability and ownership.
Setting objectives and milestones within the right time is essential to cultivate a mentality that is characterised by a sense of responsibility and ownership. The fact that every member of the team is aware of the deadlines that they are obligated to fulfil allows them to take more responsibility for the tasks that they oversee. Because roles are clearly defined, individuals and teams can accept responsibility for their work. Their motivation and dedication to achieving the project objectives on time are both increased because of this (Kalach, 2021).

· Risk Prevention: A well-defined time scope helps identify and resolve concerns quickly, decreasing schedule interruptions and project failures.
To identify and address any issues or risks that may have an impact on the timetable of the project as quickly as possible, it is very beneficial to have a precise timing strategy developed. It is feasible for project managers to learn about potential delays and interruptions if they are provided with a thorough timetable. This provides them with the opportunity to formulate backup plans and measures to reduce risks in advance. This ensures that the flow of work remains smooth and consistent, which reduces the likelihood of difficulties with the timetable and increases the likelihood that the project will be successful (Chaterine, 2020).

[bookmark: _Toc164509542]2.8: Barriers or Disadvantages of Timing Scope in PM
According to Farahani et al. (2021) there are some barriers and disadvantages of timing scope:
· Rigid Deadlines: Strict time scope might make it hard to adjust to changes or delays.
There is a possibility that having stringent objectives would make it difficult to cope with changes or delays that were not anticipated in the initial planning stages. If the strategy for the project is very inflexible, it will be difficult to cope with difficulties that arrive out of nowhere. These problems may include shifts in personnel, technological issues, or dependencies that originate from outside the project. Being too inflexible may make members on the team more anxious, causing work to be done fast and badly, and even lead to fights if the original timetable cannot be maintained. This is especially true in situations when adjustments to the original schedule are inevitable at the same time (Business Science, 2020).

· Limited resources: Within the timeframe might slow project development and quality.
It is possible that working with limited resources may be more difficult when you are required to adhere to a strict timetable. There is a possibility that resources such as people, tools, and money will not be handled and distributed appropriately when time is short. This is because of the limits that time imposes. The result might be a decrease in the quality of the project because of personnel being overworked, rushing through their work, or not doing their duties correctly. Also, the stress of attempting to fulfil tight targets with minimal resources might drive more workers to depart and diminish confidence among team members (Ajmal, 2020).

· Scope creep: Inadequate timed scope consideration may lead to extra work, which affects project deadlines and expenditures.
The problem known as "scope creep" happens when more work and changes are added to a project without the budget and schedule being adjusted as well. The failure to properly assess the time frame is one thing that could be causing this phenomenon. Inadequate time planning often leads to this outcome because the original time frame doesn't cover all the necessary tasks for the project or any changes that might be needed in the future. Adding more to a project's scope can have a big effect on its due dates, which can cause delays and cost more money. It's harder to handle these changes when there isn't enough time to meet them (Ahmed, 2019).

· Complex task: Interconnections may make time scope management difficult, raising the risk of delays.
When it comes to the project, it may be particularly challenging to keep track of when everything must be completed because the tasks included in the project are interdependent and complex. When activities are closely related, delays in one area might influence the tasks that follow it as well as the overall timetable of the project. Because the circumstance is so difficult, there is a larger possibility of delays, and everything must be meticulously prepared and organised to avoid any complications. The task of keeping track of all these relationships within a certain amount of time may be challenging, and it often requires a great deal of alterations and reorganisations, which can cause the project to go more slowly (Ahmed, 2019).

· Incomplete stakeholder: Expectations and unhappiness may stem from unrealistic time scope.
If the time scope is either unrealistic or non-existent, it is possible that the expectations of the stakeholders will not be reached, which might result in discontent. When the schedule of the project does not correspond with the desires of the individuals who are participating in it, there is the potential for disagreements and failures to occur. Dissatisfied stakeholders who anticipate being delivered on time may experience frustration if their expectations are not fulfilled or if they are not given the time to complete their tasks. Relationships may be strained because of this mismatch, which may also make it more difficult to collaborate and trust one another in the future (Rahman, 2024).

[bookmark: _Toc164509543]2.9: Challenges of Timing Scope in PM 
There are many challenges of timing scope in Project Management according to Naidoo (2021) some of them are below: 

· Accurate estimation: Project durations within temporal scope might be difficult to estimate.
There are instances when it is difficult to provide precise predictions of the amount of time that tasks will take within the constraints of the period. When you are generating forecasts, you need to take into consideration all the aspects of the project, such as the amount of time that each task will take, the tools that are accessible, and the potential dangers that may be present. If the review is not carried out appropriately, it may result in timelines that are not realistic, inefficient use of resources, and ultimately, delays in the completion of the project. To produce forecasts that are correct, you need to have a great deal of information and expertise. On the other hand, even project managers with a great deal of expertise might run into difficulties when unforeseen events occur that cause the original plan to be disrupted significantly (IGI Global, 2020).
· Coordination and Communication: In big or distant teams, aligning and communicating project stakeholders time scope needs may be difficult.
It may be particularly challenging for teams that are large or distributed geographically to reach a consensus on the project's timetable and scope, and then to communicate those requirements to one another. Make it a point to ensure that all members of the team, as well as those who have a vested interest in the project, have a complete comprehension of the plans and objectives, so that everyone can collaborate effectively. Having difficulties with talking may make it more difficult to coordinate in a pleasant manner. The usage of various communication technologies, as well as the existence of multiple time zones and languages, are some of the obstacles that exist. If people do not communicate with one another in a clear and concise manner, it is possible that they will not comprehend the significance of the tasks at hand or the amount of time that must be spent on them. Consequently, this may result in delays and a general decrease in the project's efficiency (Nilsen, 2020).

· External Dependencies: External considerations like regulatory clearances or supplier deliveries might affect time scope.
 When it comes to the time frame and scope of a project, external elements such as government permissions, source supplies, and the activity of subcontractors may have a significant influence all throughout the duration of the project. Even though these items are not always directly within the control of the project team, they have the potential to create significant delays if they are not handled with in the appropriate manner. It is conceivable, for instance, that it will not be feasible to go ahead with significant activities while waiting for approval from the government. Additionally, delays from sellers may throw off the whole timeframe for the project. For properly managing these relationships, it is essential to start planning at an early stage, have open lines of communication with third parties, and be prepared with alternative plans if delays occur Goduscheit, 2022).

· Scope changes: Project scope changes may affect timeliness and scheduling.
Whether they are brought about by changing client requirements, changing market circumstances, or difficulties that were not anticipated, modifications to the project scope have the potential to have a significant impact on the plans and schedules around the project.  It is common for the time scope to need to be altered as well, which has the potential to disrupt the strategy that was developed. Those in charge of managing projects need to be able to be flexible and modify their approaches to effectively deal with changes to the scope of the project. Additionally, it is essential to have robust procedures in place to determine how modifications will impact the project plan and to incorporate them without compromising the primary objectives (Robert, 2019).

· Complexity: Complex projects contain complex dependencies, making time scope management difficult.
When dealing with large, complex projects that include a multitude of activities and phases that are independent on one another, it is not a simple task to keep track of the timetable and scope. due large projects are so extensive, it is impossible to tell for certain how modifications or delays in one area will affect the whole project. This is due of the complexity of the project. There are a lot of things that might be dependent on one another, and if one activity is late, it could cause other chores to be late as well. This can have an impact on the overall timing of the project. To successfully manage this level of complexity, you will need sophisticated tools and methods for project management. There are a few examples, including critical route analysis and powerful scheduling tools. These techniques and instruments are required to guarantee that all connections are discovered and dealt with in the appropriate manner (Robert, 2019).
[bookmark: _Toc164509544]2.10: Limitations of Timing Scope in PM
Some of the time scope limits in project management are included in the list below (Takagi et al., 2022).

· Inflexibility: Timing scope may not accept modifications or delays, making project adaptation difficult.
It is possible that the rigidity of a predetermined time limit might result in significant difficulties if adjustments or delays need to be made. It is quite common for projects to come across challenges that were not anticipated, such as developments in technology, changes in the preferences of stakeholders, or difficulties originating from external sources that need modifications to the established timeline. If the project scope is inflexible, it is possible that it would not be able to accommodate these modifications. This would imply that the project plan would not be able to be modified to accommodate the new circumstances. Because of this, the team working on the project can experience increased levels of stress, which might result in a decrease in the quality of the project as well as a hurry to complete the task (Tamer, 2023).

· Overemphasis on Time: Prioritising time scope may ignore quality, cost, and stakeholder satisfaction.
If you place an excessive amount of importance on the temporal scope, you may put an excessive amount of pressure on reaching objectives. This may have a negative impact on other aspects of the project that are just as essential, such as the quality of the work, the cost, and the satisfaction of the stakeholders. It is possible that individuals will be tempted to take shortcuts, not do quality assurance as carefully, or not pay attention to what partners have to say when time is the most essential factor. It is possible that this may result in a project that is completed on time but does not live up to the expectations or requirements of the individuals who have a vested interest in working on the project. Eventually, this will be detrimental to the success of the enterprise (Lara, 2020).
 
· Limited Control: Have little control over market circumstances and political issues that might affect timing scope adherence.
When it comes to staying on schedule, there are instances when project managers are unable to do much about external issues that may potentially impair their capacity to do so. The status of the market, changes in the laws that the government has established, and political issues are some of the elements that should be taken into consideration. If the regulations of the government are subject to rapid change, the approval process for a project may take longer. Additionally, if the market is unstable, it may have an impact on supply lines and the resources that are accessible. These unintended consequences are difficult to anticipate, and they have the potential to significantly disrupt the timelines of the projects. As a result, this demonstrates how detrimental it is to depend on a predetermined length of time without taking into consideration any other factors (Khalifeh, 2020).

· Resource Constraints: Limited resources may impact project execution due to scheduling scope limitations.
There are instances when project managers are unable to do anything about external issues that may make it more difficult for them to achieve their goals and remain on schedule. A few of the elements that must be taken into consideration include the status of the market, the modifications that the government has made to the regulations, and the political issues that are now being faced. It is possible that the approval process for a project will take longer if the regulations that govern it are subject to rapid change. If the market is unstable, there is a possibility that there may be adjustments made to the distribution lines and resources that are available. Although it is difficult to predict when these unanticipated impacts may occur, it is possible that they could significantly disrupt the schedules for the project. To put this into perspective, this demonstrates how detrimental it is to rely on a predetermined length of time without taking into consideration any other alternatives (IGI Global, 2019).

· Unrealistic Expectations: Unrealistic time scope expectations might dissatisfy stakeholders and project team members.
There is a possibility that certain members of the project team and customers may be dissatisfied if they have expectations that are not realistic about the time frame and scope of the project. If the timeline is excessively tight or is not based on a fair evaluation of the project's objectives and constraints, it may place an excessive amount of pressure on the team, which may result in stress, poor confidence, and increased rates of employees leaving the project. If dates are missed on a consistent basis or if the project is seen to be running behind schedule, it is also conceivable for stakeholders to get more agitated. It is possible that individuals would mistrust the process of project management because of this (Nami, 2023).
[bookmark: _Toc164509545]2.11: Strategies of Effective Timing Scope Management in PM
According to Silvius & Karayaz (2018), there are many strategies of effective timing scope, some of them are below:
· Detailed Planning: Planning project activities, milestones, and timetables enables clarity and timing scope compliance.
To monitoring the timeline and objectives of a project, it is essential to engage in extensive planning. For you to do this, you will need to create a comprehensive plan that details all the objectives, deadlines, and activities associated with the project. The project managers can ensure that all the individuals working on the project are aware of the specific tasks that need to be completed and the dates on which they must be completed by meticulously mapping out each component of the project. Because this makes things apparent, it is much simpler for the team to coordinate their work, establish deadlines that are reasonable, and anticipate how the project will develop from the beginning to the end. Figuring out which activities are dependent on one another, and which pathways are the most critical for keeping within the time range is another component of planning that is done in a comprehensive manner (Gilbert, 2024).
· Continuous Monitoring: Tracking project progress against temporal scope helps identify and fix discrepancies.
It is essential to maintain a close check on the progress of the project and to evaluate it in relation to the timeframe that was originally intended. This will allow any issues to be identified and resolved as they arise. To keep track of which activities have been completed and which objectives have been achieved, it is necessary to have status meetings, monitor progress on a regular basis, and make use of tools that are designed for project management. Project managers can identify potential delays early and address the issue before it becomes more severe if they do not stop to check on things on a continuous basis. One additional advantage is that it provides the team with regular updates on the status of the project, which enables them to maintain their concentration and remain on track (Robert, 2019).

· Proactively identifying and eliminating schedule: Related issues help maintain timing scope and minimise interruptions.
To maintain the credibility of the time frame, it is of the utmost importance to identify and address any issues that may have an impact on the timetable as soon as possible. For this to be accomplished, risk assessments need to be carried out to determine the types of timing issues that might arise and how they can be avoided. It is a good idea to prepare for difficulties that might throw off the timetable by regularly examining the project schedule and making modifications to it to account for any changes or new risks that may have come up. This is accomplished by reviewing the schedule on a regular basis. For resolving issues and ensuring that the project continues without any interruptions, it is essential to have backup plans and to be prepared to adjust the schedule if they are required (Wayne, 2020).

· Engagement: Involving stakeholders in timing scope discussions and decision-making aligns expectations and boosts buy-in.
To fulfil the requirements of the individuals and win their support, it is essential to include them in the decision-making process and to have conversations about the required amount of time for the project. If partners are engaged from the beginning and continue to be active on a consistent basis, it is much simpler to ensure that their wants and concerns are addressed. As a result, this contributes to the creation of a plan that can be adhered to and is often accepted. Having a communication that is both open and honest about timetables, progress, and any modifications that may occur to the scope of the schedule makes it simpler for individuals to trust one another and collaborate when working together. When individuals feel enthusiastic about a project, they are more likely to show their support for it and to take positive actions that will contribute to its success (Cheng, 2024).

· Flexibility and Contingency Planning: Flexibility and contingency plans assist manage unexpected occurrences and adjustments.
When it comes to dealing with unanticipated events and changes that might potentially influence the pace of the project, two of the most essential things you can do are have a flexible mindset and prepare for what can go wrong. If the parameters of the time plan are open, then it is possible to adjust without completely deviating from the original plan for the project. Additionally, there are fallback plans that may be used if anything unexpected takes place. These fallback plans include backup tools and other potential courses of action. The use of this two-step approach ensures that the project will be able to simply and rapidly adjust to any changes that may occur. This will help to avoid delays and ensure that the project will make progress towards its objectives (Kleopatra, 2022).

[bookmark: _Toc164509546]2.12: Theoretical Perspectives of Timing Scope in PM
· Critical Path Method (CPM): CPM is a project management approach that identifies the longest series of dependent activities and the critical route, which indicates the shortest time for project completion. Each job in CPM has a duration, and relationships between tasks determine the project's timeframe. Project managers may prioritise resources and activities to finish on schedule by concentrating on the critical route (Vanhoucke, 2021)
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· The Programme Evaluation and Review Technique (PERT): PERT employs optimistic, pessimistic, and most likely time forecasts for each activity in probabilistic project management. Considering the essential route and uncertainties, these estimates establish task and project timelines (Vanhoucke, 2021).
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Figure: The Programme Evaluation and Review Technique (PERT) (Source: )
The Critical Path Method (CPM) is going to be used for this research since it identifies the crucial route and the longest-lasting activities. Since the research examines how time scope affects project management tactics, CPM gives a clear framework for analysing project schedules and identifying essential activities. CPM is very frequently used and provides a realistic solution to project management time scope (Vanhoucke, 2021). Therefore, this research will use CPM as its theoretical viewpoint.

As a researcher used the Critical way Method (CPM) to find the most important way through a project and see which jobs take the most time. CPM helps project managers figure out which tasks must be done to stick to the plan and which ones can be changed. The study wants to find out how size and time affect the way projects are managed. CPM is a useful tool for this. It lets you get a better look at project plans and see which tasks need to be done right away to avoid delays. To understand how time scope affects project results. It shows where delays can happen and how they can be avoided (Ngulube, 2019).

Business of all kinds use CPM because it is useful and good at managing the parts of projects that have to do with time. In a smart and organised way, it helps project managers make plans that make good use of resources and put tasks in the right order of importance. Find the critical path, which is the longest line of jobs that depend on each other. This lets project managers concentrate on the plan's most important parts (Ngulube, 2019).

[bookmark: _Toc164509547]2.13: Conclusion of the chapter 
In conclusion, this chapter reviewed project management timing scope literature. Timing scope, its definitions, features, significance, advantages, disadvantages, problems, constraints, and management solutions are addressed. Timing scope is crucial to project success and needs careful planning, monitoring, and communication. Project success requires emphasising temporal scope in project management. Temporal scope management must be improved to improve project results and meet deadlines.







































[bookmark: _Toc164509548]Chapter 3: Research Methods and Methodology
[bookmark: _Toc164509549]3.1: Introduction	
This chapter describes the research methodologies and methodology used in the study to determine the effect of time scope on project management strategies. 

[bookmark: _Toc164509550]3.2: Research Philosophy-Epistemology 
This detailed epistemological research examines how project managers obtain and interpret temporal scope information. This study admits that knowledge is subjective since it is interpreted and experienced. Understanding project managers viewpoints and experiences is key to managing complicated project settings. This research uses an epistemic framework to examine project managers temporal scope management perspectives. This approach emphasises the importance of human views in influencing social phenomena and the need to understand how project managers perceive and go through temporal scope (Kelp & Greco, 2020).

(Different points of view, such as epistemology, can be used to describe study thought in-depth, we look at how project managers understand and get the time scope data. It is clear from this study that knowledge or information has prejudices because it is understood and experienced. One important thing to remember about managing complicated project settings is to see things from the project managers' points of view. The study uses an epistemic framework to look at how project managers think about managing the timeline of their job. It's important to understand the project managers' points of view, and this method stresses how important it is for people's ideas to affect social events (Saliya, 2023). 
[bookmark: _Toc164509551]3.3: Research Paradigm-Interpretivism
 According to Ryan (2018), Interpretivism allows researchers to examine social processes from the participants perspectives. It explores people' meanings, perceptions, and experiences in their natural circumstances, understanding the reality. This study on project management time scope uses the interpretivist paradigm to examine project managers and stakeholder’s subjective experiences, viewpoints, and interpretations. This interpretivist study looks to understand time scope management in the social context of project management.

According to Salya (2023), Interpretivism is a way of thinking that is based on people's own personal ideas, thoughts, and points of view. It is completely subjective. Through interpretivism, researchers can investigate social processes from the point of view of the people who are involved. Interpretivism is a way to understand reality because it investigates the meanings of people's views and events in their natural settings. In the project management time scope study, the interpretivist approach is used to investigate how project managers and users see things and what they have experienced. When it comes to the social side of project management, interpretivism tries to figure out how long a project will take. Because interviewees' personal values and points of view have a big impact on the data, interpretivism's main data cannot be used to draw broad conclusions.  The study's trustworthiness could be called into question, and the data's dependability could also go away. It also has some benefits. For example, interpretivism can be used to investigate social problems, leadership and the things that make a good leader, cross-cultural differences in businesses, and more.
[bookmark: _Toc164509552]3.4: Research Approach-Inductive
In this research, an inductive approach is used to explore and generate fresh views into project management timing scope management by analysing qualitative data from semi-structured interviews to identify patterns, issues, and relationships to obtain an entire overview of project management, time, and plan management. This way of doing things makes it easier to find new problems and connections in time scope management by looking at qualitative data from semi-structured talks. The inductive method is useful in this case because it lets the results come from the data its own growth. This way, researchers can understand the slight and complicated processes that come up in time scope management in project management (Azungah, 2018).

The inductive approach is used to investigate time scope project management and come up with new ideas. This is done by looking at the semi-structured interviews' qualitative data to find out about problems, patterns, and connections to get a new perspective on the time, plan, and project management. It's easier to find new links and problems in the project management time scope when you look at the qualitative data from semi-structured interviews. In this case, the inductive method is helpful because it lets the data grow on its own to give results. It's easier for the researcher to understand the small and difficult steps. This includes the steps that come up in the project management time frame (Sibeoni et.al., 2020)
[bookmark: _Toc164509553]3.5: Research Methods-Qualitative
Qualitative research examines people's subjective experiences, viewpoints, and interpretations in their natural settings. This study uses qualitative approaches including semi-structured interviews to get detailed data on project management scheduling scope management. Researchers can capture the complexity and contextual elements that impact timing scope management strategies using qualitative methodologies. The study uses qualitative data analysis methods including thematic analysis to find patterns, themes, and insights on project management time scope (Madondo, 2021).

Qualitative study looks at how people think, feel, and experience things in their own natural settings. To get information about project management, schedule, and plan management, the researcher uses qualitative methods such as semi-structured conversations. Researchers can record the complexity and factors that affect time-scope project management systems. The researcher looks for themes, trends, and insights in project management time span using qualitative data methods such as thematic analysis. Qualitative research includes gathering, examining, and making sense of data that cannot be measured. These facts can easily be related to information about people, their thoughts, their actions, and the social world. Qualitative methods let you investigate problems in more depth, change the direction and framework of your study quickly when new information comes in, and get more appealing and powerful data from people's experiences. Qualitative study has some problems, like taking a lot of time, not being scientific, and being hard to measure and show. It takes time to get visual results and descriptions, and it's harder to get qualitative data than quantitative data (Tom, 2019).
[bookmark: _Toc164509554]3.6: Research Strategy-Narrative (Exploratory)
This study uses a narrative approach to examine project timing scope management from project managers and other stakeholders' viewpoints. The study uses qualitative data to illustrate the complexity and problems of temporal scope management in practice. The narrative method provides a deep understanding of temporal scope management approaches and their contextual influences. The exploratory research technique also provides new ideas and concepts for future study (Bonnie et al., 2019). 

The research examined how partners and project managers perceive time and scope using a narrative methodology. Qualitative statistics have shown time management issues in the actual world. By concentrating on the larger picture, this narrative method clarifies project management techniques for scope and time. Research using an exploratory or narrative method offers new study ideas. You may better grasp topics like crime tales and personal experiences by using narrative analysis. The use of narrative analysis may assist in development initiatives and demonstrate the advantages of growth plans. The project benefits from the use of narrative approach analysis and other unconventional research methods (Bonnie et al., 2019).
[bookmark: _Toc164509555]3.7: Sampling Method
This study used a sample method that wasn't based on chance, like convenience sampling. This type of sampling is usually called non-random sampling. Non-probability sampling methods are often used when it is challenging or impractical to obtain a random or representative sample from the population of interest. Instead, participants are selected based on convenience or accessibility, which may introduce biases but can still yield valuable insights, particularly in exploratory or qualitative research studies (Herrera, 2021). 

[bookmark: _Toc164509556]3.7.1: Sampling Size
In qualitative research method, studies using interviews or focus groups, the sample size may be determined by the principle of data collection, which continues until no new themes or insights emerge. The exact number may vary based on the complexity of the research question. The study's objectives and target group criteria should guide the selection of participants such us Project management experience, industry variety, project complexity, and organisational size may be used to recruit participants for timing scope research (Rens and Milica, 2020).	
[bookmark: _Toc164509557]3.8: Data Collection-Semi-Structured Interview Questions
Semi-structured interview is a powerful tool for gathering qualitative data, especially in research projects that are looking into participant’s opinions, experiences, and ideas on a given issue such as time scope in project management.

According to Bell & Ensslin (2024), when it comes to the collecting of qualitative data, an interview that is just semi-structured is an incredibly useful tool to use. Particularly in the context of research projects that are seeking for the experiences, views, and opinions of the participants on a particular subject, such as the time scope in project management, this is very important.

[bookmark: _Toc164509558]3.9: Data Analysis 
Thematic analysis is used to find patterns and themes in qualitative data to examine timing scope and project management tactics. This approach is suitable for studying project management participants' timing scope management viewpoints, experiences, and perceptions (Madondo, 2021). 

When it comes to doing research on time project management and time scope approaches, thematic analysis is the way that yields the most relevant and suitable results. The identification of recurrent themes and patterns within qualitative data sets is how this objective is achieved. The approach that is most suited for performing an analysis of the views, opinions, perceptions, and experiences of individuals who are engaged in project management is the method known as thematic analysis(Madondo, 2021).

[bookmark: _Toc164509559]3.10: Research Ethics-Ethical consideration of the research 
In this study, various ethical issues will assure participant anonymity and ethical treatment. In data analysis, reporting, and communication identities or participant identification numbers will protect participants identities. Identification information will be maintained separately from study data to avoid unauthorised access. Participants will be informed clearly and fully about the study goal, methods, and their rights before participating. Each participant will provide informed permission before data collection and have the right to leave the research without consequence. Research data notes, and other documents, will be protected. Research data will be anonymised and confined to authorised persons to protect participant anonymity.
This study will utilise data purely for research reasons and will not interfere with participant anonymity. To maintain participant privacy, research outcomes will be given in general form. Researchers must treat participants with respect, decency, and understanding (Bakker et al., 2021). 
[bookmark: _Toc164509560]3.11: Time prospects of the research (Gantt chart)
The timeline for the research, including literature review, collecting information, analysis, and reporting, will be detailed in a Gantt chart. This will facilitate the management of time and resources during the research process (Brčić & Mlinarić, 2018).








Designing Interview Questions to Understand the Impact of Timing Scope on the Strategies for Controlling Project Management
Section 1: Demographic Questions (Understanding about Participants)

1. Can you tell me something about yourself?

Person 1: "I have a background in civil engineering, and I am currently working as a project manager." With almost seven years of experience, I have been employed in the construction industry.

Person 2: "I'm a construction supervisor with ten years of experience managing large commercial projects."

Person 3: "I am a senior project coordinator, specialising in residential construction, with approximately ten years of experience."

Person 4: "I'm a site manager and have worked in the construction industry for the past eight years, focusing on infrastructure projects." 

Person 5: "I have twelve years of experience in this field as a project manager with a focus on industrial construction projects."

2. What is your current role in your organization?

  Person 1: Project Manager
  Person 2: Construction Supervisor
  Person 3: Senior Project Coordinator
  Person 4: Site Manager
  Person 5: Project Manager


3. How many years of experience do you have in project management?

Person 1: 7 years
Person 2: 10 years
Person 3: 10 years
Person 4: 8 years
Person 5: 12 years

4. What is the average size of the projects you manage (in terms of budget and duration)?

Person 1: "Typically, my projects range from £6 million to £8 million and last from one to two years."

Person 2: "I usually handle projects around £5 million, with durations of about 18 months."

Person 3: "My projects are generally in the range of £2 million to £5 million, lasting anywhere from six months to a year."
Person 4: "Projects I manage are usually around £12 million and last between two to three years."

Person 5: "I work on larger projects, often exceeding $100 million, with durations spanning multiple years."

Section 2: Context Specific Questions (PM, Knowledge, Issues, Scope, etc.)
1. How do you typically define the timing scope in your projects?

Person 1: "I define the timing scope by setting clear start and end dates, along with detailed milestones and deadlines for each phase."

Person 2: "The timing scope includes a comprehensive schedule that outlines every major task and milestone."

Person 3: "It involves creating a timeline that specifies task durations and critical milestones to keep the project on track."

Person 4: "I use a Gantt chart to visualize the timing scope, ensuring all tasks and deadlines are clearly outlined."

Person 5: "The timing scope is defined through a detailed project schedule that highlights key activities and their durations."

2. What tools or methods do you use to manage the timing scope of your projects?

Person 1: "I rely on project management software like Microsoft Project and Primavera P6."

Person 2: "We use Primavera for scheduling and Excel for tracking progress."

Person 3: "Mostly Microsoft Project and occasionally Smartsheet for collaborative scheduling."

Person 4: "We use Gantt charts and scheduling software like Primavera."

Person 5: "Primavera P6 is our primary tool, supplemented by Microsoft Excel for detailed tracking."

3. Can you describe a project where timing scope management was particularly challenging? What were the main issues? What did you do to address those issues? 

Person 1: "On a high-rise building project, coordinating with multiple subcontractors was a challenge. We faced delays due to supply chain issues. We addressed it by re-sequencing tasks and increasing communication frequency."
Person 2: "A commercial project had severe weather delays. We managed it by extending work hours and bringing in additional resources to make up for lost time."

Person 3: "A residential project was delayed due to regulatory approvals. We addressed it by working closely with local authorities and adjusting the schedule to parallel other tasks."

Person 4: "During an infrastructure project, unexpected ground conditions caused delays. We tackled it by revising the project plan and incorporating more flexible scheduling."

Person 5: "An industrial plant project faced labour shortages. We mitigated this by hiring additional contractors and revising the schedule to overlap non-dependent tasks."

4. How do you ensure that all team members understand the timing scope and deadlines of a project?

Person 1: "Regular team meetings and updates, along with shared access to the project schedule, ensure everyone is on the same page."

Person 2: "We hold weekly progress meetings and distribute updated schedules to all team members."

Person 3: "Clear communication through project management tools and regular briefings help in keeping everyone informed."

Person 4: "We use digital collaboration tools and hold daily stand-up meetings to reinforce timing scope and deadlines."

Person 5: "Frequent communication and detailed reports are shared with the team to ensure clarity on the timing scope."

5. What role do milestones/set deadlines play in your project management process?

Person 1: "Milestones are crucial for tracking progress and ensuring the project stays on schedule."

Person 2: "Set deadlines help in maintaining focus and drive timely completion of project phases."

Person 3: "They serve as checkpoints to evaluate progress and make necessary adjustments."

Person 4: "Milestones are essential for measuring progress and identifying potential delays early."

Person 5: "They provide structure and motivation, helping to keep the project on track

6. Can you give an example of how external dependencies have affected your project timelines?

Person 1: "A delay in obtaining permits from local authorities pushed our project timeline back by several months."

Person 2: "Supplier delays in delivering critical materials caused a two-month delay in our project."

Person 3: "Subcontractor issues resulted in a three-week delay as we had to find replacements."

Person 4: "Regulatory changes mid-project required significant revisions to our schedule."

Person 5: "Weather-related disruptions led to a six-week delay in our project timeline."

7. How do you prioritize tasks and activities within the timing scope to ensure project deadlines are met?

Person 1: "We use critical path analysis to prioritize tasks that directly impact the project completion date."

Person 2: "Prioritization is based on task dependencies and their impact on the overall schedule."

Person 3: "Critical tasks are prioritized first, followed by high-impact activities."

Person 4: "We focus on critical path activities and allocate resources accordingly."

Person 5: "Tasks are prioritized based on their deadlines and their role in the project's critical path."

8. What measures do you take to mitigate risks that could impact the timing scope of your projects?

Person 1: "We conduct risk assessments and develop contingency plans for potential delays."

Person 2: "Regularly updating the risk register and having backup plans for critical tasks."

Person 3: "Implementing risk management strategies and maintaining flexibility in the schedule."
Person 4: "Continuous monitoring of risks and proactive adjustments to the project plan."

Person 5: "Developing contingency plans and regularly reviewing and updating risk assessments."

9. How familiar are you with the Critical Path Method (CPM)? Have you used it in your projects?

Person 1: "Very familiar; we use CPM extensively in all our major projects."

Person 2: "I have a good understanding of CPM and apply it regularly."

Person 3: "I use CPM for complex projects where detailed scheduling is essential."

Person 4: "I am familiar with CPM and have used it in several large-scale projects."

Person 5: "Extremely familiar; CPM is a standard practice in our project management approach."

10. What benefits have you observed from using CPM in managing the timing scope of your projects?

Person 1: "CPM provides a clear framework for identifying critical tasks and helps in maintaining focus on key activities."

Person 2: "It helps in visualizing the project timeline and managing dependencies effectively."

Person 3: "CPM aids in accurate scheduling and early detection of potential delays."

Person 4: "Using CPM improves resource allocation and helps in keeping the project on track."

Person 5: "CPM enhances overall project control and ensures that critical deadlines are met."

11. Based on your experience, what recommendations would you make for effectively using CPM to manage timing scope in projects?

Person 1: "Regularly update the CPM schedule to reflect any changes or delays."

Person 2: "Ensure all team members are trained in CPM to understand its importance and utility."

Person 3: "Use CPM in conjunction with other project management tools for comprehensive planning."

Person 4: "Communicate the critical path to all stakeholders to ensure alignment and focus."

Person 5: "Continuously monitor the critical path and be prepared to make adjustments as needed."



Section 3: Recommendations (Connected with Theory CPM)

1. Are you suggest applying CPM to improve timing scope? 

Person 1: "Absolutely. CPM is invaluable for managing complex projects with tight schedules."

Person 2: "Yes, CPM provides a structured approach that helps in maintaining the timing scope."

Person 3: "Definitely. CPM is an effective tool for improving project scheduling and delivery."

Person 4: "I recommend CPM as it helps in visualizing and managing the project timeline effectively."

Person 5: "Certainly. CPM is essential for managing the timing scope in any large-scale project."

2. Based on your experience, what best practices would you recommend for managing timing scope effectively?

Person 1: "Maintain regular communication with the team and stakeholders to ensure everyone is aware of the timing scope."

Person 2: "Conduct frequent progress reviews and update schedules accordingly."

Person 3: "Incorporate buffer times in the schedule to account for unexpected delays."

Person 4: "Use a combination of CPM and other project management tools for comprehensive planning and tracking."

Person 5: "Ensure thorough risk management and have contingency plans in place for potential disruptions."
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