[image: ]

LCMB7035
Dissertation



Sustainable Fashion and the Circular Economy: Reducing Waste in the UK Fast Fashion Industry with Insights from ASOS PLC
 


Submitted by-
Student Name- MD Ashik Mahmud Reshat
Student ID- 2412813


Submission date- Date: 27-01-2025



[bookmark: _Toc220509256]Acknowledgement
I, MD Ashik Mahmud Reshat, like to thank all my supporters who assisted me during the period of the given research. To begin with, I would like to say a few words about my supervisor Balendran Kandasamy and his invaluable support, advice, and feedback, which he showed me during my dissertation. Their experience and tolerance allowed me to perfect my thoughts and style. I would also like to give my heartfelt gratitude to my relatives and friends who remained supportive and encouraging and kept me going. I would like to express my gratitude to ASOS PLC, as they gave me the case study material that helped me to gain experience studying sustainable practises in the sector of fast fashion. Finally, I would like to mention the list of authors and researchers whose works led to the establishment of this study. Their ideas concerning sustainability, a circular economy and fast fashion had a key role in my research.














[bookmark: _Toc220509257]Abstract
The fashion industry has also emerged as a major source of environmental degradation, especially the fast fashion industry because of its utilisation of the linear model of take-make-dispose. The paper is a dissertation attempting to understand the ways in which the negative impacts of fast fashion on the environment in the UK can be alleviated by making use of the circular economy (CE) model that entails a reduction of wastes and better utilisation of resources to reduce wastes and maximise resource use through reuse, recycling, and regeneration. As a case study, the research critically analyses the sustainability strategies of the ASOS PLC including its Fashion with Integrity 2030 programme, which is intended to resolve the problem of textile waste, carbon emissions, and overproduction. Using qualitative analysis of secondary data such as reports on corporate sustainability, academic materials, and industry models, this dissertation analyses the threats and opportunities that ASOS encounter when implementing the principles of a circular economy. The analysis shows that, although ASOS has achieved a lot in adopting circular practises, including adding recyclable materials and responsible sourcing activities, the company continues to stumble with the challenges of overproduction, use of synthetic fibres, and the extent to which the practise can be scaled. The paper also investigates how UK policy frameworks like WRAP Textiles 2030 initiative and Waste Prevention Programme by DEFRA can facilitate the concept of circularity in the fast fashion sector. The results outline the importance of more stringent control and concentration on the cooperation of the industries in developing substantial waste decrease. Lastly, the dissertation provides the policy suggestions and strategic ideas on improving the sustainability performance of the fast fashion brands, especially in the framework of a circular economy.
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[bookmark: _Toc220509259]Chapter 1. Introduction
[bookmark: _Toc220509260]1.1 Research Title
Sustainable Fashion and the Circular Economy: Reducing Waste in the UK Fast Fashion Industry with Insights from ASOS PLC
[bookmark: _Toc220509261]1.2 Study Background
The emergence of fast fashion has changed the way clothes are produced and consumed in the world, and has devastating environmental, ethical, and social effects. The United Kingdom being among the prominent markets of fast fashion is under a growing pressure to extract waste produced by textile and move towards a model of the circular economy. The Waste and Resources Action Programme (WRAP) showed that the UK disposes of around 1.7 million tonnes of textile waste every year with only a minor portion being recycled (WRAP, 2023). “ASOS PLC”, Boohoo, and PrettyLittleThing dominate the UK market; these fast fashion brands are based on low-cost production, turnover speed, and the needs of customers to be supplied with something new every day (Joy et al., 2020).
[image: C:\Users\MURAD\Desktop\images.png]
Figure: “ASOS PLC” (WRAP, 2023).
The fashion business has now turned into a pillar of the contemporary consumer culture as well as a great contributor to the deterioration of the environment. Rapid production and low cost consumption, which are the pillars of fast fashion, create too much waste of textiles, and drain the resources. This dissertation will examine how the circular economy as a regenerative model that emphasises on reuse, recycling, and minimization of waste can help to deal with challenges of sustainability in the UK fast fashion industry. 


Based on the corporate strategies, policies and practises of “ASOS PLC”, which are used as the case study, a critical analysis of the corporate strategies is presented with the view to minimise waste and therefore enhancing long-term sustainability of the production and consumption cycle. The resulting endless production and consumption process leads to unsustainable business, such as carbon emission, water pollution, micro plastic, and overconsumption of landfill. 
Fashion industry contributes approximately 10 percent to the total carbon emission in the world, surpassing even the transport of the air and seas. Therefore, the industry is facing increased scrutiny among policy-makers, NGOs, and even consumers. Circular economy offers a crucial conceptual response to such challenges by no longer focusing on linear modes of take-make-dispose, but instead aiming to offer systems of repair, reuse, recycling, and using resources efficiently (Ellen MacArthur Foundation, 2021).
[bookmark: _Toc220509262]1.3 Problem Statement
Although the world is becoming more conscious of the issue of sustainability, the industry of fast fashion in the UK remains deeply dependent on a linear manufacturing process in which alternative factors such as speed and low cost are given precedence over the issue of environmental responsibility. The negative impact of this take-make-dispose model has resulted in gross depleted resources, defilement, and social injustices in world supply chains. The absence of uniform accountability systems has enabled most brands to partake in greenwashing- advertising sustainability in rhetoric without making significant changes in their operations (Delmas and Burbano, 2019).
Although the ASOS and its competitors have implemented sustainability programmes, they are still applied in a fragmented fashion. The main areas of problems are excess dependence on synthetic fibres, inadequate investment in recycling facilities, and absence of disclosure in the supply of materials (Bick et al., 2018). Besides, the problem is exacerbated by consumer behaviour, which promotes excessive consumption and the limited lifecycle of garments of fast fashion due to their affordability.


[bookmark: _Toc220509263]1.4 Research Rationale
This research comes at the right time and place when the issue of sustainability is becoming a challenge to the fashion industry. First, it deals with the urgent environmental implication of the current textile waste crisis in UK by exploring practical frames through which the change can be initiated to measurable change. Secondly, it adds to the scholarly discourses on how business innovation and environmental responsibility can intersect, specifically within the framework of the uptake of circular economics. 
Moreover, this study complies with the sustainability policies of the UK such as the Waste Prevention Programme by DEFRA (2021) and WRAP targets of Textiles 2030. The examination of how ASOS has reacted to these structures creates knowledge that is useful to policymakers and other industry leaders who aim to have scalable circular systems. Finally, the study generates a gap in scholarly literature and applied corporate sustainability, which represents a blueprint to assist fast fashion businesses in achieving sustainability on the environment and profitability (H&M Foundation, 2021).
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Figure: Sustainable Fashion (Bryman & Bell, 2021).


[bookmark: _Toc220509264]1.5 Aim, Objectives, and Questions of the research.
Aim
To investigate the way in which concepts of atomized economy can help in minimising waste in the fast fashion sector in the UK, especially in “ASOS PLC”.
Objectives
1. To examine the connexion of sustainable fashion and the circular economy.
2. To assess the plans of “ASOS PLC” to adopt circular practise.
3. To determine obstacles and opportunities of reducing waste in the fast fashion sector.
4. To offer sustainable performance suggestions on UK fast fashion.
Research Questions
1. What are the opportunities to implement the principles of the circular economy to minimise waste in the UK fast fashion industry?
2. What should sustainability and circularity efforts by “ASOS PLC” entail?
3. What are some of the issues that ASOS can face in rolling out these strategies successfully?
4. What are some of the policy and strategic suggestions that may facilitate a circular transformation?


[bookmark: _Toc220509265]1.6 Research Hypothesis
The study assumes that the implementation of the principles of the circular economy (CE) by the fast fashion businesses in the UK and, more specifically, the ASOS PLC can considerably decrease the amount of textile waste and enhance its general sustainability.
The hypothesis is based on the idea that the linear take- make-dispose model prevailing within the fast fashion industry is unsustainable in terms of environmental issues and inefficient in terms of financial aspects (Geissdoerfer et al., 2017). The paper presupposes that the combination of circular economy initiatives, the recyclability and upcyclability of products and recovery of resources can drive quantifiable positive changes in waste management, decreasing carbon, and positive brand image (Ellen MacArthur Foundation, 2021).
In particular, the hypothesis below is postulated:
1. The use of circular design and recycling at ASOS PLC will result in a real decrease for waste.
2. Adoption of the CE principles is improving the environmental performance as well as business competitiveness in the UK fast fashion industry.
3. The regulatory and policy frameworks (e.g. Textiles 2030 offered by WRAP, Waste Prevention Programme by DEFRA) have a positive impact as it is implemented successfully by ASOS PLC in the UK.
The hypothesis will be tested with the help of thematic and comparative analysis of the sustainability strategies of ASOS and the associated practises in the industry based on the secondary data and literature.







[bookmark: _Toc220509266]1.7 Structure of the Dissertation
The dissertation will have six constituent chapters, which support the overall objective of examining the role of the circular economy practises to reduce wastage in the UK fast fashion industry, with a special reference to ASOS PLC.








[bookmark: _Toc210331275][bookmark: _Toc214105074][bookmark: _Toc220509267]1.8 Summary of each chapter
Chapter 1: Introduction - Provides the background of the research, constructs the sustainability issues of the fast fashion sector of the UK, provides the problem statement, objective, hypothesis, and scope of the study.
Chapter 2: Literature Review -Critically reviews academic literature concerning sustainable fashion, the circular economy, consumer behaviour, and corporate strategies. It analyses such theoretical frameworks as the Circular Economy and Triple Bottom Line models and finds the gaps in current research.
Chapter 3: Methodology - explains the philosophy of research (interpretivism), approach (inductive), and design (qualitative case study). It elaborates on the ways of how secondary research is gathered and interpreted with the use of thematic analysis and ethical issues.
Chapter 4: Results - Introduces the most important results of analysing the data on sustainability of ASOS PLC and frames of policies and comparison standards. It outlines repeat patterns and trends that show the developments and issues of ASOS.
Chapter 5: Discussion - Explains the results in terms of theoretical concepts, connects them with previous literature to either support or disprove the hypothesis. It evaluates the sustainability implication of the fast fashion industry in the UK.
Chapter 6: Conclusion and Recommendations - Concludes the main findings of the paper and answers the question of whether the hypothesis was proved or not, offered some recommendations on how the waste reduction and sustainability practises can be improved along with the implementation of policies.
Such organisation guarantees the rational development of theoretical knowledge starting with theoretical understanding, through practical consideration and strategy suggestions.



[bookmark: _Toc220509268]Chapter 2. Literature Review
[bookmark: _Toc220509269]2.1 Introduction
According to the literature on sustainable fashion and the circular economy, there exists a shift in paradigm with the linear model of production to the regenerative and closed-loop models. Researchers and players in the fashion industry realise the need to move away from the fast production and disposal approach of fast fashion towards environmental sustainability. This review is a synthesis of both theoretical and empirical literatures in order to examine how the principles in the circular economy can be functionalised to minimise wastes and enhance the sustainability performance in the fast fashion sector in the UK. The discussion of sustainable fashion and circular economy is a paradigm shift in an industry traditionally characterised by linear, extractive, and wasteful industries.
[bookmark: _Toc220509270]2.2 Theoretical Frameworks
The paper will be rooted in two theories, the Circular Economy (CE) theory and Triple Bottom Line (TBL) framework. The following two theoretical frameworks, which are related, provide a foundation to this research: the Circular Economy (CE) and the Triple Bottom Line (TBL). They are combined to give a holistic prism of the analysis of sustainability transitions in which systemic material ambitions are balanced with the larger socio-economic demands.
[image: ]
Figure: issues (H&M Foundation, 2021).
Circular Economy (CE): Not to be confused with the linear model, the concept of circling economy is strategised as an industrial system with a regenerative and restorative design (Geissdoerfer et al., 2017). According to the Ellen MacArthur Foundation (2021), its fundamental values have to be to end waste and pollution, use products and materials at maximum value, and regenerate nature. In the fashion industry, this can be translated to lifecycle-long strategies, such as designing; creating durability, repairability, and disassembly, using safe, recycled, or regenerative materials, creating business models, such as rental, resale, and repair; and making end-of-life recycling effective (Kirchherr et al., 2017). 
The CE model also alters the perspective of only dealing with the product of waste to constructing the whole process of inputs, use and post-use recovery. Nevertheless, some lines of critique have been raised by the academia, including the risk of co-opting the idea of circularity to achieve marginalised improvement in efficiency, instead of fundamentally affecting the overall system (Corvellec et al., 2022), as well as the difficulties in applying the concept of circular logistics in complex, globalised supply chains (Goldsworthy et al., 2018). The Circular Economy encourages the restorative utilisation of materials by retaining products and resources in circulation as long as conceivable by reusing them, recycling them, and remaking those (Geissdoerfer et al., 2017). It does not subscribe to the linear approach based on take-make-dispose and is rather centred on regenerative design, life-cycle thinking, and systemic innovation (Ellen MacArthur Foundation, 2021).
Triple Bottom Line (TBL): TBL framework is proposed by Elkington (1997) who extends the list of metrics of organisational success and redefines success as about not only financial profit, but also social equity (people), and environmental stewardship (planet). It also offers a normative basis to corporate sustainability in which viability in a long term is assured with a balance between all the three dimensions. In the sphere of fashion, it implies evaluating not just the economical price of a piece of clothing, but its ecological impact (carbon, water, chemicals), the social aspects of its production (fair salaries, healthy working conditions) as well (Henninger et al., 2016). 



TBL will also play a critical role in assessment of the CE initiatives; a recycling programme, which enhances the environmental indicators but uses exploitative labour will fail the people test. Elkington himself has recommended a strategic recall of the concept, which he has claimed has been too frequently watered down into accounting instead of driving the transformative change (Elkington, 2018). However, it is still an important heuristic of integrated sustainability assessment.
Theoretical Synthesis: CE and TBL are both synergistic. CE provides the pragmatic, systemic ways, the how, of accomplishing material sustainability. TBL puts these pathways in opposition to the larger ethical and social justice requirements. In case of a business such as ASOS, it means that their circularity initiatives (e.g. recycled polyester) should not only be reviewed in terms of waste reduction, but also regarding the effect on the supply chain and their economic sustainability. This combined theoretical approach is a defence against the trap of finding a solution to an environmental issue by formulating or escalating a social one.
TBL, designed by Elkington (2018), expands the meaning of corporate performance to three aspects people, planet, and profit. The model can be used to undertake an integrated assessment of the environmental, economic, and social impacts. The TBL and the CE frameworks in the fashion context are mutually reinforcing the circular economy offers the pragmatic solutions to sustainability, whereas the TBL implies the social and economic concerns are taken into account as well as the environmental destinations.
The discussions of sustainable fashion and circular economy can be seen as paradigmatic change of the fundamental concepts of the industry that has been rooted on linear, extractive, and disposal concepts in the past. Fast fashion has caused the growth of material throughput exponentially, which has led to what some critics describe as a take-make-dispose system, which has tremendous environmental and social externalities (Bick et al., 2018). As a reaction, the circular economy (CE) has become one of the most pervasive concept frames, which propose regenerative and restorative types of industrial innovation that do not depend on resource depletion (Ellen MacArthur Foundation, 2021). 



In this literature review, theoretical literature and empirical studies are synthesised to examine the interaction of the two concepts, and more precisely how they can be applied in the context of the fast fashion industry in the UK. On a main case ASOS PLC, current review analyses the theoretical foundations of CE, systemic pressures involved in the fast fashion industry, corporate approaches to sustainability, industry standards, and the facilitating (or hindering) effect of UK policy regimes. This chapter sets the academic stage and rationale on the current study through its long-standing deficits of filling the gap between theory and practise.

[bookmark: _Toc220509271]2.3 Circular Economy in Fashion
The world fashion industry is among the most resource intensive industries with high rates of carbon emissions, water-consumption, and wastes on the textile industry. The volume of textile waste that is produced per year all at about 92 million tonnes in the world of which a significant portion is deposited in landfills or incinerators (Niinimaki et al., 2020). Circular economy as an alternative has advanced innovations like product life cycle, material recycling and disassembly design.
Such brands as Patagonia, Stella McCartney, and Eileen Fisher have also led the way in so-called circular initiatives, including resale platforms, repair programmes, and zero-waste production (Fletcher and Tham, 2019). These programmes show that a cyclical practise does not have to be opposite to profitability and brand loyalty. But in the case of major mass-scale fast fashion retailers, it is difficult to change these practises without interfering with the speed and pricing that they serve as keystones to their business (Moorhouse & Moorhouse, 2017).
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Figure: Circular economy (Geissdoerfer et al., 2017).
The fashion industry is one such sector in the world, which can be subjected to a circular intervention of the global nature, as it is among the most polluted and resource-consuming industries across the world. It is approximated that it contributes to up to 10 percent global carbon emission, 20 percent industrial wastewater pollution and produces more than 92 million tonnes of textile waste every year, most of which is discarded in landfills or burned (Niinimaki et al., 2020; UNEP, 2019). The inefficiency of the linear model is staggering: the percentage of the material that is has been used to create new clothing to be recycled is less than 1 percent (Ellen MacArthur Foundation, 2017).
A literature on the different uses of CE in the fashion industry has spread in the literature and industry:
Design to Circularity: It is the initial place to start, which proposes principles of a circular design. It implies the use of monomaterials to optimise their easy recycling, the creation of objects that are durable and emotionally long-lasting, and the design of objects that can be easily disassembled to recover its materials (Fletcher and Tham, 2019). Such brands as Patagonia (with its Worn Wear repair programme) and Eileen Fisher (with its Renew take-back scheme) are often mentioned as pioneers (Moorhouse & Moorhouse, 2017).
Circular Business Models: These business models separate revenues and volume of fresh items sold. They include:
Product-Service Systems (PSS): Rental and subscription (e.g., Rent the Runway, the since-discontinued Rental trial by H&M) and garment-maximising (i.e., utilising a garment that maxims its garment usage) (Armstrong et al., 2015).
Resale/Recommence: Second-hand stores, including peer-to-peer ones (e.g., Depop, Vinted) and brands-owned ones (e.g., Patagonia Worn Wear, Arc’teryx ReGear). According to ThredUp (2023), the resale market is increasing 11x baser than the traditional retail.
Repair and Remaking: Repair services that add value to prolong the lifespan of the product in the market, such as in-store repairs, using deadstock to make new collections (e.g., Bethany Williams, Re/Done).


Loop Closing - Recycling: This is quite a technical issue. The blended fabrics can be recycled mechanically to reduce fibre quality, whereas chemical recycling (e.g. polyester or cellulose) is also energy-intensive and currently available only on a pilot scale (Sandin & Peters, 2018). The complexity of designing the recycling system, the absence of standardised collection facilities as well as the economic disadvantage to that of low-cost virgin materials all contribute to poor recycling (Goldsworthy et al., 2018).
One of the most important strands of the literature is sceptical of the scalability of these initiatives in the fast fashion paradigm. The very logic of fast fashion, which includes high volume and low costs and rapid turnover, is inherently opposite to the principles of a circle, slowing down and closing (Remy et al., 2016). Without pushing the root cause of excess production and excess consumption, scholars believe that CE initiatives will be reduced to just a band-aid that justifies business-as-usual (Corvellec et al., 2022).


[bookmark: _Toc220509272]2.4 Quick Fashion and Sustainability Pressures.
The fashion industry is being driven around a plan of excessive production, cheapness, and consumption that resulted in an endemic crisis of waste and overconsumption. According to House of Commons Environmental Audit Committee (2019), consumers in the UK today buy five times fewer garments than they bought at the beginning of the 2000s. The result of such behaviour is product lifecycles are reduced as well as the culture of throwaway perpetuates.
Although more awareness has been created, there is still a discrepancy in the attitudes and behaviour of consumers. According to Henninger et al. (2019), the consumers of the UK also serve as an expression of environmental concern, yet they rarely put it into practise, as they tend to think that more sustainable fashion is more expensive. This behaviour is called the attitude-behaviour gap by scholars. Additionally, micro plastic contamination is enhanced by excessive dependence on synthetic fibres, which are the product of fossil fuel (Norris and Kingston, 2020).


It is especially relevant in the UK, which is a very prominent market of fast fashion in Europe. The model made perfect by designers such as Boohoo, Missguided and ASOS is based on highly responsive supply chain, digital marketing and extremely low prices to create a disposability culture (Joy et al., 2012). Instead, UK consumers have been widely notorious in purchasing more clothes on a per-capita basis than any other country in the European region, according to the House of Commons Environmental Audit Committee (2019), with their clothing frequently used no more than a few times each.
The forces of sustainability created are varied:
Environmental: In addition to the aggregate wastes, the use of synthetic fibres such as polyester (which is made out of fossil fuel) leads to microplastic pollution during washing. It adds to the carbon footprint that global logistics are complex and production is energy-intensive (Niinimaki et al., 2020).
Social, this demand has also been associated with labour rights violations in supply chains, which has even seen scandals in Leicester, in the UK, involving Boohoo and beyond (BBC, 2020). Social TBL pillar is often violated.
Behavioural-Consumerism: A literature exists on the topic of the attitude-behaviour gap, or the ways in which consumers claim they are concerned with sustainability but their buying behaviour is led by price, fashionability, and convenience (Carrington et al., 2014). This is effectively used by fast fashion brands who market their products, producing the feeling of the necessity of always being different. Such a divide is a significant obstacle to the model of circles in which consumers are expected to contribute to the return, repair, or care.
According to the literature, there is the upsurge of regulatory or NGO pressure. Organisations such as Fashion Revolution, Extinction Rebellion, and incriminating parliamentary reports have put the industry in the spotlight, making brands create sustainability storeys (Goworek et al., 2020).




[bookmark: _Toc220509273]2.5 ASOS PLC Sustainable Strategies.
“ASOS PLC” is among the leading online companies dealing with fashion in the UK, and it has gone a long way in using sustainability in its corporate strategy. ASOS has a Fashion with Integrity 2030 programme that sets long-term goals that are dedicated to four pillars, which include circular design, ethical partnerships, responsible sourcing, and carbon reduction (ASOS, 2022).
ASOS has also introduced such product philtres as Responsible Edit, to allow consumers to select those garments that align to certain standards as defined by sustainability. In addition, the company has made commitments to reach net-zero carbon emissions target of 2030 and get rid of virgin plastics in packaging. Regardless of these efforts, the observers claim that the store is too dependent on cheap overseas manufacturers and unnatural materials and that reduces its sustainability efforts (Clark, 2021).
ASOS PLC is one of the digital-native fashion giants in the fast fashion sector, which shows an interesting example of how companies can strive to meet their sustainability goals by balancing high-volume business practises with them. The main social responsibility effort it has made is the Fashion with Integrity programme and plans to have a strategy in 2030 with four pillars Be Transparent, Be Good to People, Reduce Environmental Impact, and Be Circular (ASOS, 2022).
An analysis of scholarly and grey literature denotes a contradictory image:
Believable Initiatives: ASOS has a number of CE-consistent initiatives. Its Responsible Edit shopping philtre lets customers use specific sustainability characteristics to shop (e.g., recycled materials, organic cotton). It has established scientifically-based carbon cut down and goal of net-zero by 2030. In Bangladesh, it has collaborated with the "Circular Fashion Partnership" to test recycling ways of post-production waste (Global Fashion Agenda, 2021). Its demand forecasting is also mentioned as using data analytics as a potential way of reducing overproduction (Morgan, 2022).
Criticisms and Contradictions Cryer’s of the main tensions. The business concept of ASOS is still based on the selling of large volumes of new, trend-based products. The feature of its See Now, Buy Now catwalk defines the culture of speed CE purposely seeks to address. Use of synthetic fibre is still high, and even after promises of recycled polyester, this does not cope with micro plastics shedding or final garment recyclability (Clark, 2021). Moreover, its huge, multi-layered supply chain renders actual transparency and moral control very complex, casting a shade of doubt in the benefit of the people pillar of TBL ( Clean Clothes Campaign, 2022).
Greenwashing Accusations: ASOS and its competitors in the fast fashion industry have also been accused of greenwashing, whereby the sustainability message at the expense of doing anything truly good is bigger than the actual action (Delmas & Burbano, 2011). Its marketing initiatives have vastly advocated its own so-called Responsible Edit, which critics believe is a small portion of its larger mix, providing an ethical ilusion of a halalo effect on its mainstream, unsustainable business (Thomas, 2023). This is consistent with the general criticism of the strategic application of sustainability as a risk and reputational instrument by fast fashion instead of leveraging it as a source of fundamental change (Lundblad and Davies, 2016).

[bookmark: _Toc220509274]2.6 Comparative Studies and Industry Benchmarks.
The comparative literature indicates that the result of sustainability performance in ASOS is average as compared to its global counterparts, including H&M, Zara, and Primark. The Garment Collecting Programme of H&M as well as the Join Life collection of Zara have launched recycling and eco-material sourcing at this level, but both brands encounter the same issue with the questions of full supply chain transparency (Norris & Kingston, 2020).
The distinguishing feature of ASOS is digital leadership - the utilisation of data analytics to predict demand and reduce overproduction. Research by Morgan (2022) points out the efficiency of AI systems in ASOS to enhance inventory control to prevent wastage in non-sold items. 
When ASOS is placed in a bigger fast fashion environment, one can identify some similarities in challenges and some aspects of distinction. The most important rivals such as H&M, Inditex (Zara), and Primark have also introduced large-scale sustainability platforms.
H&M: H&M has been a long-term advocate of sustainability, and it has a worldwide system of garment re-gathering and other initiatives such as recycling technologies through its LOOP (a hydrothermal re-cycle technology) venture. Nonetheless, it is also associated with the same criticism regarding the further increase in volume and greenwashing (WRAP, 2023).
Inditex (Zara): Has also introduced its own line, the Join Life, and has vowed to use fully sustainable garments by the year 2025. It has also put effort on pre-consumer recycling technologies. One of its strengths is a highly nimble, partly nearshored supply chain that theoretically may enable circular logistics (Inditex, 2023).
Primark: The attention in its supply chain is centred on ethical audits, and certain stores have launched clothing recycling boxes. Its model, centred on the lowest possible price, introduces possibly the most serious issue of integrating expensive circular practises (Primark, 2022).
In 2023, WRAP Textiles has circulated a 2030 progress report that benchmarks members, which includes ASOS, M and S and Next. It demonstrates the improvement in terms of carbon and water intensity decrease but emphasises the fact that as an overall sales are growing, absolute waste and carbon footprints are not decreasing. This efficiency/absolute impact paradox is one of the main results of the comparison studies in comparative problems (WRAP, 2023). ASOS is usually compared to these brick-and-mortar retailers in terms of desktop-centric model. It has no stores which can be viewed as a strength (they do not need many operational units) yet a weakness when it comes to adopting circular services such as convenient in-store take-back packages.


[bookmark: _Toc220509275]2.7 UK Policy Frameworks and the UK context.
The UK government is actively involved in the agenda setting of sustainability by using policy tools and collaborations. Textiles, 2030, which is a WRAP initiative, brings together large retailers, such as ASOS, H&M and Next, to have a common environmental goal to cut carbon and water footprint by 50 percent by 2030 (WRAP, 2023). On the same note, the Waste Prevention Programme by DEFRA (2021) also supports the idea of extended producer responsibility (EPR), mandating brands to be responsible of the post-consumer waste.
The strong involvement in WRAP by ASOS and its adherence to the goals of the DEFRA also makes it a leader among the UK online-based fashion companies. However, to realise the real change, circular principles should be obligatory throughout the sector, and economic incentives on innovation and penalties in case of environmental carelessness should be enacted.
The UK government has gradually created a policy environment that seeks to create sustainability in the textile industry, but critics believe that it does not have the regulatory strength of EU projects such as the Strategy on Sustainable and Circular Textiles coming up.
WRAP: Textiles 2030: This voluntary scheme forms a foundation, to which signatories (including ASOS) have made bold carbon, water, and circular targets. It offers a standardised measurement system (Textiles Metrics) and enables a provision of pre-competitive teamwork. It also depends on corporate goodwill and pressure on the public reporting (WRAP, 2023).
Policy: Waste Prevention Programme (2021) is an indication of a shift towards the Extended Producer Responsibility (EPR) of textiles, which would hold producers in charge of textile waste disposal and treatment after use. It may be a strong economic engine of the circular design. Due diligence provisions on the environment act 2021 also covers forest-risk commodities, which potentially affect the viscose and other cellulosic fibres (DEFRA, 2021).
Policy Critiques and Gaps: According to the analysts, the existing UK policy is still based on voluntary reporting and does not have binding targets, sanctions, or major fiscal incentives to drive the circular innovation (Environmental Audit Committee, 2019). The policy gaps include also the policy gaps concerning the eco-design requirements on the durability and recyclability, and the lack of assistance in the development of recycling infrastructure in the UK, making the UK rely on the export of textile waste (Brydges, 2021).

In the case of ASOS, this policy has an opportunity as well as a threat. Textiles 2030 participation provides organisation and good publicity. Nevertheless, there are high likelihood of financial and operational future risk because of stringent EPR regulations, which is a high volume of low cost, possibly hard-to-recycle items in the business model. Another aspect of the sustainability strategy, which is a subject of analysis but is poorly studied, is the public position of the company and its lobbying strategies in this area of policy.
[bookmark: _Toc220509276]2.8 PRISMA 2020 Flow Diagram
To enhance the level of transparency and replicability of the secondary literature process, the identification, screening, and selection of academic and grey sources to be included in the literature review were documented in PRISMA 2020 principles. This was suitable since the dissertation uses secondary evidence to study how circular economy (CE) can be used to minimize waste in UK fast fashion using ASOS PLC as a case study. 
During the identification phase, it was possible to collect peer-reviewed literature on CE and sustainability in fashion (e.g., CE theory, TBL, impact of fast fashion, challenges with recycling and reuse) and authoritative grey literature that is central to the context of the UK. They consisted of WRAP outputs on textile waste and the Waste Prevention Programme of the DEFRA as well as the CE principles and the textiles work of the Ellen MacArthur Foundation. 
During the screening phase, duplicate data were eliminated and titles/abstracts were evaluated as per relevancy criteria. The records were included when they referred to (1) CE interventions in fashion (design to be durable/repairable, reuse, recycle, circular business model), (2) fast fashion sustainability pressures (waste, micro plastics, labour problems, consumer overconsumption), (3) ASOS sustainability strategies, and (4) policy frameworks in the UK that govern the management of textile wastes. 
During the eligibility phase, the full texts were examined to ensure methodological credibility and conceptual validity. Sources were filtered out based on the criteria of not being directly related to CE and waste reduction in fashion, not providing enough evidence, and being promotional without critical analysis (significant due to the problem of greenwashing in fast fashion). The included studies and reports constituted the ultimate evidence base that was employed to synthesise the themes on CE feasibility, industry contradictions, and UK policy-practice dynamics.

PRISMA 2020 Flow Diagram
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Figure: PRISMA 2020 Flow Diagram (Brydges, 2021).







[bookmark: _Toc220509277]2.9 CASP Critical Appraisal Table
The presence of clear research objectives, well-developed conceptual frameworks, and relevance of the research to the practice of a circular economy in fashion, showing high scoring (9-10) in such studies as Ellen MacArthur Foundation (2017; 2021) and Geissdoerfer et al. (2017), makes them worthy of it. Empirical and review-based research on textile waste, recycling constraints and lifecycle effects, as in Niinimaki et al. (2020) and Sandin and Peters (2018) demonstrate good methodology and transparency, which corroborate high credibility
Analytical depth and relevancy in determining the risks of greenwashing to fast fashion sustainability claims were highly rated in critical perspectives, such as Corvellec et al. (2022) and Delmas and Burbano (2011). The policy-oriented literature, like WRAP (2023), DEFRA (2021), and the House of Commons Environmental Audit Committee (2019) were rated high as institutional credibility and directly applicable in the UK regulation setting. The sources that were rated as medium-high (e.g., Global Fashion Agenda, 2021; Morgan, 2022) because they could be biased by organisations, still prove useful in the contextual analysis.
	Article No.
	Author(s) & Year
	CASP Score (1–10)
	Quality Rating

	1
	Ellen MacArthur Foundation (2017)
	10
	High

	2
	Ellen MacArthur Foundation (2021)
	10
	High

	3
	Geissdoerfer et al. (2017)
	9
	High

	4
	Kirchherr et al. (2017)
	9
	High

	5
	Niinimäki et al. (2020)
	9
	High

	6
	Bick et al. (2018)
	9
	High

	7
	Fletcher & Tham (2019)
	8
	High

	8
	Moorhouse & Moorhouse (2017)
	8
	High

	9
	Sandin & Peters (2018)
	9
	High

	10
	Corvellec et al. (2022)
	9
	High

	11
	Remy et al. (2016)
	8
	High

	12
	Norris & Kingston (2020)
	8
	High

	13
	Henninger et al. (2016)
	8
	High

	14
	Henninger et al. (2019)
	8
	High

	15
	Delmas & Burbano (2011)
	9
	High

	16
	WRAP (2023)
	9
	High

	17
	DEFRA (2021)
	8
	High

	18
	House of Commons Environmental Audit Committee (2019)
	9
	High

	19
	Global Fashion Agenda (2021)
	8
	Medium–High

	20
	Morgan (2022)
	7
	Medium–High



[bookmark: _Toc220509278]2.10 Thematic Analysis of the chosen literature
A thematic analysis was employed to generalise trends in the chosen literature on the topic of adopting the circular economy, waste minimisation, and sustainability in the UK fast fashion sector. The analysis shows that there are five prevailing themes that experience repetition in academic, policy and industry sources.
Theme 1 Structural Dominance of the Linear Fast Fashion Model.
One of its themes is the continuity of the linear take-make-dispose model of production that runs high in the fast fashion industry. Researchers sustain that mass production with a low cost and a tendency-driven production leads to overproduction of the textile and the shortage of the garment life (Bick et al., 2018; Niinimaki et al., 2020). The UK consumers spend more money on clothing than any other European nation, which increases the pressure on waste (House of Commons Environmental Audit Committee, 2019). This organizational reliance on haste and expendability is a basic defiance of the principles of a circular economy.
Theme 2: Circular Economy as a Bigger but Halt-Half Solution.
Circular economy is popularly discussed as the alternative to linear fashion systems (Ellen MacArthur Foundation, 2017; Geissdoerfer et al., 2017). CE strategies, like designing to be durable, repairable, reusable, and recyclable, are continually cited as needed to alleviate the amount of textile waste. Nevertheless, several sources warn that most CE efforts in the fast fashion sector tend to be incremental as opposed to systematic, which restricts the scope of their overall effectiveness (Remy et al., 2016; Corvellec et al., 2022).
Theme 3: Recycling and Technological restrictions.
There is a common theme of the technical constraints of textile recycling. Mechanical recycling reduces the quality of fibres, whereas chemical recycling is expensive and consumes energy (Sandin and Peters, 2018). The use of mixed fabrics and artificial fibres also complicate the recycling process, which leads to the problem of microplastics pollution (Norris and Kingston, 2020). These issues limit the scalability of closed loop systems within supply chain of fast fashion.



Theme 4: Contradictions and Greenwashing of Corporate Sustainability.
A number of authors highlight the incongruity between the business models of fast fashion and their sustainability promises. Corporate sustainability projects, like recycled materials or responsible collections, have the risk of acting as reputational instruments and not as changers of system (Delmas & Burbano, 2011; Corvellec et al., 2022). In the example of ASOS, even such programmes as Fashion with Integrity correspond to the rhetoric of CE, but high turnover and use of synthetic fibres have not been solved yet (WRAP, 2023).
Theme 5: UK Policy and Governance Framework Playing a Role.
Textiles 2030 or Waste Prevention Programme are policy measures of the UK, which facilitates the promotion of circularity but to a lesser extent (DEFRA, 2021; WRAP, 2023). The voluntary character of these structures and the lack of enforceable measures are the weaknesses of the literature (House of Commons Environmental Audit Committee, 2019). Although alignment of policies offers direction, more powerful tools of regulation are required to change practices in the industry on a large scale.
Summary
All in all, the thematic analysis has shown that there is an agreement that the principles of the circular economy can be instrumental in managing textile waste of fast fashion, but the opportunities of structural, technological, and behavioural obstacles limit their implementation. The need to implement coordinated strategies involving corporate strategy, consumer engagement and enhanced UK policy intervention is supported by the literature.






[bookmark: _Toc220509279]2.11 Gaps in the Literature
Even though a lot of research has been conducted on the topic of sustainability in fashion, there are still gaps in knowledge about how digital-first companies such as ASOS introduce and assess the concepts of a circular economy. Most of the literature out there looks at consumer behaviour or supply chain ethics individually. 
Moreover, there is not much empirical evidence regarding fast fashion brands based in the UK in comparison with European ones. The study thus plays its part in putting ASOS in the context of the UK regulation framework and in investigating how corporate sustainability practises can be coordinated with national interests of the circular economy. This gap will add value to the body of knowledge and to the managerial knowledge of sustainable change in online fashion retail (Bryman & Bell, 2021).
Although the literature is rich, serious gaps are observed which the proposed dissertation will fill:
Digital-First Circularity: CE fashion literature corporate literature in the field is predominantly concerned with models of physical retailing or niche sustainability brands. Critical and detailed analysis on the operationalised form of circularity in digital-native, pure-play online retailers such as ASOS is lacking. Their direct customer relationship, data deposits and absence of physical infrastructures form a distinct CE strategies environment that is underutilised.
Integration vs. Isolation: Research findings tend to consider individual projects (e.g. a recycling programme) in isolation. There is a gap in the comprehensive analysis of how (or whether) the principles of CE are being introduced into the business strategy, its design processes, and its financial decisions of a fast fashion corporation, as opposed to being seen as a marginal CSR initiative.
UK Policy-Practise Nexus: UK policies on waste such as the Waste Prevention Programme or Textiles 2030 are available on paper, but very few studies are critically assessing the way the given frameworks are being interpreted, implemented and lobbied by individual fast fashion companies. The interaction between national policy and corporate action can be shedding some light with a detailed case study.

[bookmark: _Toc220509280]Chapter 3. Methodology
In this chapter, the approach to the implementation of the research aimed at exploring the ways in which the principles of the circular economy (CE) could be relevant to the process of decreasing wastes in the UK fast fashion sector and more specifically, in the ASOS PLC. They are based on methodological decisions led by the research aim, objectives and hypotheses presented in Chapter 1 and informed by the conceptual foundations presented in Chapter 2. The problem of sustainability and circular economy practises can be highly complex and multi-dimensional and socially constructed, so the qualitative study grounded in secondary data, and a case study-based strategy was chosen. This chapter describes the research onion layers, method of data analysis, ethical considerations, rationale in regard to the selected case study, strengths and weaknesses of the case study research, and limitations of a research study.
[bookmark: _Toc220509281]3.1 Research Onion Layer
In order to use a systematic and coherent research design, the research is carried out using the research onion model suggested by Saunders et al. (2019). The research onion gives a systematic methodological decision-making process by shifting the philosophical assumptions to research methods so that there is a fit between research questions, sources of data, and methods of their analysis.
3.1.1 Research Philosophy
The research is supported by an interpretivist research philosophy. Interpretivism presupposes that the world is social, and meaning is a construction of human interaction, institutions, and cultural interpretation and is not an objective and measurable phenomenon (Bryman and Bell, 2021). The given philosophical position fits especially well in the studies on sustainability and circular economy practises, where organisational policies, policy frameworks, and corporate disclosures are formed under the influence of competing interests, values, and power relations.
Sustainability is not a splinter group concept as regards the fast fashion industry. As opposed to that, corporations, policymakers, non-governmental organisations, and consumers hold a different perception on the same. To illustrate, the fact that such companies as ASOS market interventions like recycled materials and so-called responsible edits does not mean that the interventions do not coexist with the core unsustainability business model with great volumes and rapid turnover (Bick et al., 2018; Corvellec et al., 2022). 
An interpretivist method allows the researcher to critically analyse the political framing, justification, and operationalisation of the principles of the circular economy instead of assuming that sustainability purports are direct indicators of environmental results.
Furthermore, as noted in the literature, greenwashing is eminent in fast fashion industry with sustainability being communicated strategically in order to become known as a more reputable company without any systemic impact (Delmas and Burbano, 2011). Interpretivism enables one to critique such storeys, and it is also acknowledged that reputational, regulatory, and market pressures play a role in corporate sustainability reporting but not entirely environmental interests.
3.1.2 Research Approach
In this research, an inductive research approach was used. Induction and construction of insights and conceptual understanding based on existing data as opposed to testing hypotheses based on statistical measurement (Saunders et al., 2019). This is a suitable method of conducting the research due to its exploratory nature and absence of discussions about the implementation of principles of the circular economy in the sphere of fast fashion.
Even though hypotheses were stated in Chapter 1, they are more of guiding propositions, not spent on variables that are to be empirically tested. The study aims to find out the role and the existence of circular economy initiatives in reducing waste through the synthesis of evidence in available academic literature, policy documents, and corporate reports. This inductive reasoning aligns with much of the current in the literature on the circular economy and sustainability overall, which prioritises qualitative synthesis because challenges related to the environment are systemic and context-specific (Geissdoerfer et al., 2017; Niinimaki et al., 2020).
The discovery of contradictions and unintended consequences, including the tension between the fast fashion growth models and the principles of circularity that focus on slowing down the material flows and the lifecycles of the products as well (Remy et al., 2016), can also be achieved through an inductive approach.



3.1.3 Research Strategy
The study takes a case study approach which is qualitative. It is commonly known that case studies can be effective when considering the complex phenomena in real-life settings when it is difficult to delineate the borders between the phenomenon and its context (Yin, 2018). Such practises as the circular economy adoption in the fast fashion industry are interconnected (such as the structure of the supply chain, material innovation, regulatory policies, consumer behaviour and corporate governance) and therefore are appropriated with neither the reductionist nor the quantitative measures.
The choice of the focus case study was possible because ASOS PLC stands out in the UK fast fashion market, operates in a digital-first business model, and publicly supports the idea of sustainability and a circular economy. The line of Fashion with Integrity 2030 strategy at the company gives us a well-defined template in terms of which we can discuss circularity, responsibility in sourcing, and waste elimination (WRAP, 2023). These commitments will be studied more deeply through the case study approach which enables them to be in contact with the reality of operations of fast fashion.
3.1.4 Time Horizon
It is a cross-sectional time study based on existing data published mostly in 2016-23. They involve an increased attention given to the environmental effects of fast fashion, the development of the concept of a circular economy as one of the policy and industry frameworks, and the launch of such initiatives as WRAP's Textiles 2030 and the Waste Prevention Programme of DEFRA (DEFRA, 2021; WRAP, 2023). The current method of research should be cross-sectional because the study focus is to examine contemporary practises as opposed to the long term historical transformation.






3.1.5 Data Collection Techniques
The study is based on secondary qualitative information. Data sources include:
· Academic journal articles that discuss circular economy, sustainable fashion and waste management that were published and peer-reviewed.
· Government and parliament reports in UK on textile waste and sustainability.
· Publications by organisations, like WRAP and the Ellen MacArthur Foundation, in the industry and NGO.
· Corporate Sustainability reports and disclosures of ASOS PLC.
Secondary data was chosen because it is readily available, credible and contemporary to the research questions. Secondary analysis is efficient and scholarly sound due to the large amount of current available research on the topic of circular economy and fashion sustainability (Bryman and Bell, 2021).

[bookmark: _Toc220509282]3.2 Data Analysis Method
In this study, the data analysis use will revolve around the thematic analysis as that described by Braun and Clarke (2006). Thematic analysis is a very common and adaptable method of qualitative research, which allows recognising, performing and interpreting repetitive patterns in a text. It is especially applicable in the synthesis of a variety of secondary materials, such as academic literature, policy reports, and corporate reports.
3.2.1 Familiarisation with the Data
Familiarisation with the Data is essential, as the researcher needs to be well acquainted with the data to properly assess how to apply the results of the studies. This is necessary as the researcher must have sufficient knowledge of the data in order to accurately judge how the findings of the studies can be used.
The initial step entailed repeat readings of few chosen sources to have a profound knowledge on the principles of the circular economy, fast fashion sustainability issues and the policy frameworks in the United Kingdom. Initial sources were reports published by Ellen MacArthur Foundation on textiles and circularity, WRAP publications on the subject of textile waste, and scholarly commentary on the nature of fast fashion business models (Ellen MacArthur Foundation, 2017; WRAP, 2023; Bick et al., 2018).
3.2.2 Coding Process
Data coding 
In the second phase, the qualitative data that was considered to address the aims of the research were systematically coded. There was the use of both deductive and inductive coding methods. The theoretical frameworks like the circular economy and Triple Bottom Line were used in the deductive codes (Geissdoerfer et al., 2017; Elkington, 1997) whereas inductive codes were developed right out of the literature.
Initial codes included:
· Massive manufacturing and excess consumption.
· The production of textile waste and dependence on landfills.
· Round-shaped construction and product longevity.
· Constraints when recycling and intricacy of materials.
· Programmes of corporate sustainability.
· Reputational risk and greenwashing.
· Regulatory gap and policy intervention in the UK.
The codes mirror some of the issues that have been observed in academic, policy, and industry literature (Niinimaki et al., 2020; Delmas and Burbano, 2011; DEFRA, 2021).

3.2.3 Theme Development and Interpretation
The theme of love is explored, highlighting the belief that the couple will reunite once more. The aspect of love is brought up whereby the belief that the couple will meet again is brought out. Codes were then combined into overarching themes such as the continuation of the linear fast fashion model, the incomplete and gradual scope of the circular economy agenda, technologies and infrastructural hurdles to the recycling process, and the impact the UK policy frameworks had on corporate behaviour. These were the themes on which the thematic analysis in Chapter 2 was built and used to interpret the sustainability practises in ASOS. The use of thematic analysis allowed comparing academic theory, the intention of policy, and the practise of corporations to identify the areas of similarity and areas of inconsistency (Corvellec et al., 2022).

[bookmark: _Toc220509283]3.3 Ethical Considerations
Even though the study is not surprising in terms of primary data collection, this is not a matter of indifference regarding ethics. All the data employed in the study is ascertained publicly in the form of peer reviewed journals, and policy documents as well as corporate sustainability narratives.
Prudent caution had been observed so as to properly cite, faithfully draw out the case of the authors and to avoid pick-and-choose reporting. Corporate reporting was highly criticised because there was a reported threat of greenwashing in the fast fashion sustainability rhetoric (Delmas & Burbano, 2011). No delicate or personal information was utilised, and it met the ethical standards of the institution (Bryman and Bell, 2021).

[bookmark: _Toc220509284]3.4 The Chosen Case Study and Reasons of Choosing a Case Study.
ASOS PLC has been used in the case study due to various reasons. To begin with, ASOS belongs to the category of the largest digital-native fast fashion retailers in the UK, which is why it can be used to represent a swiftly expanding strand of the fashion sector where businesses are conducted in an online environment (Morgan, 2022). This digital-first model offers some exclusive opportunities and challenges to the implementation of the circular economy, especially regarding logistics, returns and overproduction.
Second, ASOS has announced long-term sustainability goals as outlined in its Fashion with Integrity 2030 strategy which offers adequate publicly available information to analyse qualitatively (WRAP, 2023). Third, ASOS can be discussed as being in the nexus between corporate strategy and policy framework in the UK, which enables participation in WRAP Textiles 2030, and constitutes a suitable case study of the policy-practise nexus.
Lastly, the current literature recognises a gap in the research concerning digital-first fast fashion companies since the majority of the studies on the circular economy focus on the physical retail or a niche brand that is sustainable (Brydges, 2021).



[bookmark: _Toc220509285]3.5 Case Study Method Strengths and Weaknesses 
Strengths
The case study approach allows detailed and context-based research of multidimensional problems of sustainability. It enables the incorporation of various data types and allows to be highly critical regarding theory, policy, and practise (Yin, 2018). The case study method used in this study makes it possible to comprehend in detail how a circular economy programme can be integrated into the fast fashion business model.
Weaknesses
Case studies have limitations on generalisability though. Results based on the ASOS might not be a complete reflection of all the fast fashion companies. Also, there is the possibility of bias due to the use of secondary data and corporate self-report (even with critical appraisal on the basis of CASP principles, Delmas and Burbano, 2011).

[bookmark: _Toc220509286]3.6 Limitation
There are a number of constraints that have to be admitted. The secondary data uses limit the information about internal operations and views of stakeholders. It lacks the ability to be comparative with a focus on a single case, and sustainability reporting can also be driven by reputational bonuses but not complete disclosure (Corvellec et al., 2022). In spite of these shortcomings, the methodology is suitable to tackle the research problem and it adds useful information on the adoption of the circular economy within the UK fast fashion industry.


[bookmark: _Toc220509287]Chapter 4: Results- Case Study analysis
[bookmark: _Toc220509288]4.1 Introduction to the Case Study: ASOS PLC
The case study provides an introduction to the ASOS PLC. ASOS PLC is a major UK based online fashion retailer and has become a major player in the fashion fast world industry. Being an e-commerce, ASOS has a very diverse audience since the fashionable clothes and accessories, as well as additional beauty items, are offered to its customers. The business model of the company is formed on the principle of rapid production cycles, high rate of turnover and on the principle of customer-driven demand on trendy and affordable fashion. But there is also a considerable pressure of the company to deal with the issue of sustainability, especially the ecological footprint of the fast fashion industry (Niinimaki et al., 2020).
ASOS has taken a number of steps to integrate environmental friendliness in its operations. It introduced its fashion with integrity programme, which consists of a number of initiatives that try to make the operations of the company greener including recycling programmes, source of materials, and encouraging ethical labour practises. This study will seek to find out how the practises of ASOS can be related to the concept of the circular economy (CE) in terms of its capacity to minimise waste, recycle resources, and adopt more environmentally friendly business policies. ASOS is an appropriate case study in terms of gauging the barriers and opportunities of implementing the CE principles into the business model of high turnover and fast fashion retail (Joy et al., 2012).
[bookmark: _Toc220509289]4.2 Research Methodology Overview
This study is mainly qualitative in terms of methodology, and the interpretivist approach was used to examine how the ASOS PLC implements the idea of the circular economy. It is appropriate that the interpretivist philosophy of reality being socially constructed is applicable to the sustainability activities of a business enterprise, such as ASOS, where the best strategic decisions are shaped by cultural, economic and social contexts. The method is such that the researcher can more critically appraise the actions of the company not only on the basis of numerical data but also through putting meaning to their strategies, policies and practises (Niinimaki et al., 2020).


The study can be described as inductive as it implies that the results and trends are the creation of the information and not the way to test them in accordance with a fixed hypothesis. The data collection process is based on the secondary data analysis where critical analysis of the sustainability reports, academic sources, government sources, and industry analysis is carried out. The identified patterns and themes of the received data are identified through the thematic analysis approach, which provides ideas about the sustainability efforts at ASOS.

[bookmark: _Toc220509290]4.3 Data Collection and First familiarisation
In order to carry out this study, secondary data was gathered on wide range of sources, to name but a few, ASOS published sustainability reports, industry literature, government reports, and academic literature. The annual reports of the sustainability report and specifically the Fashion with Integrity programme of 2030 was the major information resources needed to understand the strategies used by ASOS to reduce waste and manage material sourcing as well as circularity. Such reports give the quantitative indication of the sustainability performance of ASOS in terms of its carbon footprint, water consumption, and waste management business.
A review was also carried out on academic journals and articles on the topic of the circular economy in the fashion industry to situate the work of ASOS in a wider context of the fashion industry trends and challenges. The reports of other organisations like WRAP (Waste and Resources Action Programme) and DEFRA (Department for Environment, Food and Rural Affairs) were also read in order to have an insight into the regulated environment together with policy frameworks that affect the sustainability strategies of ASOS (Joy et al., 2012).
The process of familiarisation with the data was associated with reading and re-reading the sources that were collected to formulate the recurring themes which were the circular design, recycling programmes, material sourcing sustainability, consumer behaviour issues and speed of production. The purpose was to develop successful knowledge of sustainability practises of ASOS and discover the gaps or the areas to work on.




[bookmark: _Toc220509291]4.4 Thematic Analysis- ASOS Sustainability Strategies
Thematically analysing ASOS sustainability strategies it is possible to identify the main concepts and trends, which are in line with the principles of the circular economy, and they are circular design, the source of materials, recycling efforts, and ethical activities (Joy et al., 2012). The sustainability activities maintained by ASOS, which have been presented in its Fashion with Integrity programme, offer a guideline through which the company can be seen as incorporating sustainability in its operations. This section explores the key themes that come out of the activities of ASOS to determine how its business model fits the stage of the circular economy (CE): the strong and the weak points in its strategies.
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Figure: Data Visualization: Frequency of Thematic Themes (Author)
Theme 1. Circular Design and Material Innovation
The most significant point about ASOS sustainability strategy is that it does not only strive towards circular design but also towards designing products with a more extended life and with easier options of being recycled. A circular design is a principle of the circular economy because it facilitates the development of materials that can be reused, recycled, and regenerated. ASOS has begun to use recycled materials in their product ranges especially recycled polyester, organic cotton, and sustainably sourced wool. The company has also made high-phase goals to expand the percentage of its products manufactured using sustainable resources with emphasis on minimising the environmental effect on the production.
Nevertheless, regardless of the great progress that ASOS has achieved, there are still obstacles. Using synthetic fibres, especially polyester, is one of the obstacles impeding the realisation of complete circularity by the company (Norris and Kingston, 2020). The artificial fabrics which are based on fossil fuels cannot be recycled easily and add to the pollution of micro plastics during the washing process. Even though ASOS has been able to implement recycled polyester, it has not been extensive when compared to its application of virgin polyester. Circular design is scalable into mass production, which poses a major issue to ASOS since such resources can be quite expensive compared to their traditional counterparts.
Also, the idea of durability, which is a vital aspect of the circular design, is not a constant factor considered in the products of ASOS, which is frequently tailored to a limited concept of a short lifespan of the product to address demands of fast fashion. Although to some extent where there is a focus on durability by selection of materials of a higher quality, this happens to conflict with the overall business model of the company which is powered by speed and low cost.
Theme 2. Recycling and Waste Management
ASOS has made a number of steps to resolve the waste crisis by introducing recycling programmes in its operations as well as in cooperation with third-party recycling organisations. A prominent initiative is the take back schemes of the company that promote sending unwanted clothes back to the company so that they can be recycled or reused (Norris and Kingston, 2020). ASOS has collaborated with other companies, such as the Circular Fashion Partnership, to research and experiment with post-production recycling technologies, utilising garment-to-garment recycling. The goal of such programmes is to close the loop to ensure that the quantity of textile waste that ends up in garbage piles and garbage incinerators is minimised.
Nonetheless, these activities mean that ASOS has a high challenge when it comes to upscaling its recycling activities. Recycling technologies of textiles are immature, and the facilities to recycle mixed fibres (e.g., polyester and cotton mixture) are lacking. Consequently, the recycling activities at ASOS would be restricted to specific resources, whereas the recycling rate in the company is relatively small. The fashion industry still has very large gaps in circularity, as only a small proportion of the materials, which are used in a garment, are recycled into a new one, only about 1% (Ellen MacArthur Foundation, 2021). The present-day recycling efforts by ASOS are directed in the right direction, yet complete circularity of the supply chain would involve additional innovation and investments in the technology of recycling.
Theme 3. Ethical Sourcing and Supply Chain Transparency
The other prominent theme in the sustainability strategy of ASOS is yearning towards ethical sourcing and enhancing the supply chain transparency. The Fashion with Integrity 2030 strategy of ASOS contains the promises of ensuring fair labour conditions, enhancing the working conditions, and encouraging the exploitation of the decision to use ethically sourced materials. The company is also collaborating with certified suppliers by fair trade and certified producers by Global Organic Textile Standard (GOTS) so that the materials used by the company are also implemented in a responsible manner.
The supply chain of ASOS is multifaceted and international, and its most important suppliers are situated in the countries having dissimilar labour standards. Although ASOS has taken steps to enhance transparency by everything possible, supplier audits, collaboration with the engineers like the Ethical Trading Initiative (ETI), still, there is concern over the working conditions in some sections of its supply chain. The nature of the company to rely on cheap foreign manufacturing firms makes it difficult to ensure the industry has stringent control measures and that all of its suppliers act in an ethical and environmental manner.
Moreover, another problem related to greenwashing in the fast fashion industry is also a concern when evaluating ethical assertions by ASOS. At the same time, although ASOS advertises its sustainability efforts and ethics sourcing projects, there is a discrepancy between the message that the company is sharing and what is actually happening in its operations. Although it has aligned with its transparency, the visibility of ASOS supply chain is not that advanced, and this company has been accused of lacking sufficient information regarding the environmental and social impact of its products other than the one it showcases in its marketing campaigns. The lack of connectedness brings doubt to the performance and credibility of its sustainability reports.
Theme 4. Consumer Engagement and Behaviour
According to Henninger et al. (2019), The sustainability strategy of ASOS revolves around the theme of consumer engagement. The change of consumer behaviour towards sustainability is one of the greatest challenges facing the company in an industry where consumers are dependent on low-cost trendy products. ASOS has introduced several programmes to encourage sustainable consumption like the Responsible Edit line which identifies the items that are made of recycled materials or sustainably sold fibres. 
The firm has also launched educational programmes to sensitise people on the effect of fast fashion on the environment and remind customers of the need to make more sustainable decisions. Even these efforts have not solved the problem of how to get consumers to live a sustainable life. The attitude-behaviour gap is another important challenge to ASOS because consumers show their interest regarding sustainability and still buy fast fashion (Goldsworthy et al., 2018). Although its marketing is based on sustainable products, the truth is that there are several consumers who are focused on affordable products, trendiness, and convenience instead of taking social responsibility into consideration. This disparity in consumer attitudes and behaviours poses a major impediment to the adoption of the concept of circular economy to the fashion industry.
The disposable culture is promoted by the fast fashion format used by the ASOS, which comprises of brief life cycles of products, new collections introduced regularly, and lower prices. The model goes against the ideals of the circularity where there are long product cycles, longevity, and conscientious use. To do this, ASOS will have to seek means of cultivating the demand of consumers and fulfilling its sustainability requirements, which may be in the form of incentives to recycle its garments, more imposing educational initiatives and refocus of its activities on durability and reparability.

5. Conclusion from Thematic Analysis
The thematic analysis of the sustainability strategies of ASOS has shown both the success and difficulty in having alignment with the ideas of the circular economy. Although ASOS has achieved a lot in the field of recycled materials incorporation and the development of ethical sourcing, it continues to use synthetic fabrics, overproduction model, and engagement with consumers, which are impediments to the Circularity. Recycling and waste management activities by the company are also good and although they can be expanded, technological and infrastructural obstacles limit the expansion of these measures. Moreover, the existence of greenwashing and supply chain transparency casts some concerns about the efficiency of some of the sustainability claims made by ASOS. In order to be more in line with the circular economy model, ASOS will be forced to change not only the business approach but also consumer interaction approaches. It involves the increased emphasis on sustainable design, durability, and recycling technologies and the effort to counteract the cultural and behavioural challenges related to consuming fast fashion.
[bookmark: _Toc220509292]4.5 Challenges in Circular Economy Adoption at ASOS
Even though ASOS tries, there are multiple obstacles to the complete adoption of the practise of the use of a circular economy:
Fast Turnover and Bottleneck: The theory is that excessive production contributes to low production quality. The response time of ASOS to consumer demand of trendy fashion at affordable prices is one of the greatest challenges because the company is dependent on quick time cycles and high turnover rates (Armstrong et al., 2015). This model of fast fashion inevitably results into overproduction that is incompatible with the staples of the circular economy which emphasis the effectiveness of resources and the reduction of waste. This conflict between fast fashion and sustainability is also one of the major impediments to the way ASOS can implement circles of the economic model in its full.
Dependence on artificial Fibres: ASOS is still dependent on synthetic fabrics like polyester, which are products of fossil fuel and that cannot be easily recycled. The excessive consumption of these materials leads to environmental degradation such as micro plastic contamination, one of the biggest problems of the textile industry (Goldsworthy et al., 2018). Even though ASOS has achieved certain success in recycled polyester, this process can be improved because recycling synthetic fibres is not an easy task at a large scale.
Scale Hostility of Recycling Initiatives: Although ASOS has launched some recycling programmes, the infrastructure and technology to scale garments determine the success of recycling programmes. The recycling activity of the company will be based on the collaboration with third-party organisations, yet at the moment, such initiatives are on the pilot stage and cannot handle the entire range of the textile waste produced by the activities of ASOS.
Consumer Behaviour/ Perception: ASOS is confronted with a great challenge of modifying consumer behaviour. Although the company supports sustainable collections and responsible sourcing, their consumer market still focuses on trends and affordability as their key separators besides sustainability. The fast fashion model is highly entrenched in a culture that encourages the use of the garments a few times and throws them away. This goes against the concept of a circular economy, which entails a long life of the product and sustainable consumption.
[bookmark: _Toc220509293]4.6 Assessment of the Performance of ASOS in Term of Circular Economy Principle
Comparing the work of ASOS to the foundations of the concept of the circular economy, one can understand that, although the company has reached some progress, there is a sharp disparity between what the company talks and the actions it follows:
Strengths:
· The fact that ASOS is committed to the reduction of carbon emission and water consumption is a good move towards sustainability. The company has made a series of ambitious objectives such as having a net-zero emission of carbon by the year 2030.
· Recycled materials (including recycled polyester) and sustainable sourcing of cotton are significant measures of enhancing sustainability of the product lines of ASOS.
· The attempts of the company to enhance supply chain visibility and collaborate with ethical suppliers are indicative of the compliance with the theme of the circular economy to sustainable use of the resources (Armstrong et al., 2015).
Weaknesses:
· ASOS has been relying on synthetic fibres that it cannot easily recycle and pollute the micro plastic pollution. This dependency is a handicap to the company goals of the circular economy.
· The very essence of the fast fashion model, aimed at the speed and low cost, continues to fuel the excess and waste, and it is hard to switch to using the principles of the circular economy on such large scale (Goldsworthy et al., 2018).
· The consumer interest in sustainable practises and practises is also not much even though marketing is done, and the disposability culture is also a major concern.



[bookmark: _Toc220509294]4.7 UK Regulatory and Policy Frameworks Effect on ASOS
The regulatory and policy environments in the UK are a key determinant of the sustainability plans of ASOS in line with policies such as the Textiles 2030 and the Waste Prevention Programme by DEFRA. Led by WRAP (Waste and Resources Action Programme), Textiles 2030 is an initiative aiming to achieve high waste reduction targets, cut carbon emission levels, water-usage reduction in the fashion sector, etc. (Elkington, 2018). The engagement in this initiative demonstrates that ASOS also complies with the sustainability goals in the industry as a whole, which involve resource efficiency and circularity. Nevertheless, as these frameworks are mainly voluntary, the level of devotion of ASOS is often dictated by the demand of the consumers, and reputational issues, instead of regulation indulgent demands.
The Waste Prevention Programme champions the Extended Producer Responsibility (EPR), whereby the companies would be responsible towards the lifecycle of their products and would therefore strive to use responsible stewardship as well as implement the scheme of taking back their products (Niinimaki et al., 2020). Al though the participation of ASOS in these programmes indicates a good gesture towards being sustainable, the company is not performing well in achieving the targets especially on the aspect of scaling up recycling programmes and decreasing its dependence on synthetic materials. The regulatory environment, despite its favourable nature, needs to be more reinforced by imposing stiffer regulations to ensure that companies such as ASOS implement end-to-end to the established circular economy practises instead of enhancing the measures in steps (Henninger et al., 2016).
[bookmark: _Toc220509295]4.8 Greenwashing issues in the ASOS Sustainability Reporting.
As a fast fashion manufacturer, ASOS is not deprived of the greenwashing issue, which is rapidly increasing in the world of misleading sustainability claims. The Fashion with Integrity programme defines the company as being environmentally friendly by investing in such practises as recycling materials and fair sourcing. Nevertheless, other observers contend that the promotional campaigns undertaken by ASOS might exceed the reality of the sustainability practises and this raises the question of how real its claims are (Moorhouse & Moorhouse, 2017). When the company has touted its Responsible Edit products--which put an emphasis on products that have either been made of recycled materials or are produced in a sustainable way--has been criticised as a marketing mechanism that gives a particular feeling of ethical consumption without necessarily altering the fast fashion-based model of ASOS itself.
The paradox caused by the sustainability rhetoric of ASOS and its production of high-turnover and low-cost fashion makes one question the actual effectiveness of this company operations (Armstrong et al., 2015). The company has been accused of greenwashing by marketing a brand in which the company is supposed to be sustainable but yet it still uses synthetic fibres and that the inventory model of the company promotes waste and overproduction. The sustainability initiatives of ASOS have paid off so far, but focusing on speed and low prices can threaten the sustainability initiative. In order to prevent greenwashing, ASOS needs to make sure that the same can be supported by significant, quantifiable activities across its supply chain.

[bookmark: _Toc220509296]4.9 ASOS Strategic Recommendations
Enhance Recycling Supporting Centre: ASOS needs to build its own recycling capability or collaborate with companies that are able to produce and perform the recycling operations on a large scale to manage the entire amount of textile waste produced by the firm.
Shift to More Sustainable Materials: Majority of new products should be made using alternative materials that are more environmentally friendly. ASOS ought to expedite the application of environmentally-friendly materials, especially biodegradable fibre, and minimise on the reliance on synthetic fibres. It is also in the interest of the company to invest in technology that enhances the recyclability of the synthetic materials (Armstrong et al., 2015).
Connect with the Consumers in a more efficient way: ASOS ought to adopt more vigorous consumer contact campaigns to create responsible consumption. This might involve providing incentives when garments are returned, encouraging repairing, and teaching consumers about the advantages of this type of practise on the environment.
Strengthen Policy Compliance: ASOS needs to collaborate further with regulatory organisations to ensure that its operations in line with the future requirement, like the Extended Producer Responsibility (EPR) system, and needs to take part in the policy debates regarding sustainability in the fashion industry (Henninger et al., 2016).




[bookmark: _Toc220509297]4.10 Limitations
This research is limited by a number of aspects. To begin with, the use of secondary data implies that the study is limited to the quality and accessibility of publicly published reports, including the sustainability reports of ASOS, and industry reports. Although these sources would be useful, they might not be great in reflecting on the internal practises and struggles of the company, restricting the level of knowledge about its realities on operations. Also, ASOS in its sustainability reporting activities discussed in the published statements are commonly subject to corporate interests, thus portraying a subjectively positive picture of its success and hiding its flaws, including the real magnitude of the recycling or material sourcing activities.

[bookmark: _Toc220509298]4.11 Conclusion
To sum up, though ASOS has achieved much in the context of integrating the practises of the circular economy in the company, there are still a number of challenges. Continued dependency on quick production cycles, synthetic fibre, and overproduction has been a weakness in the drive toward sustainability by the company. Nevertheless, increasing its recycling, switching to more environmentally-friendly materials, and involving consumers in responsible consumption can put ASOS closer to the principles of the circular economy and become an example of other fast fashion stores.


[bookmark: _Toc220509299]Chapter 5: Findings and Discussion 
[bookmark: _Toc220509300]5.1 Findings
The discussion of the sustainability initiatives of ASOS, specifically, its Fashion with Integrity (FWI) programme, indicates a complicated and dynamic environment in all aspects of the environmental, social, and governance (ESG) practises. The highlights of Sustainability Committee Report (FY25) are as follows:
Adherence to the Principles of Circular Economy:
ASOS has demonstrated its seriousness in regard to the circular economy in its sustainability efforts. Carbon reduction and material sourcing priorities of the company can be correlated with the concept of a circular economy where and where the necessity to implement sustainability is fundamental to the whole value chain. Its carbon targets have been revalidated by the Science Based Targets initiative (SBTi), which is a milestone in the decarbonisation process of ASOS (ASOS, 2025). The use of recycled polyester and organic cotton, as well as other sustainable materials, prove that the company tries to make its production process less harmful to the environment (Ellen MacArthur Foundation, 2021). Nevertheless, even after these progress, the company still has a challenge in scaling to the applicability of these materials especially considering its dependence on synthetic fibres like polyester, which cannot be easily recycled, and add to the micro plastic pollution (Niinimaki et al., 2020).
The fact that the business model based on fast fashion production cycles with low cost manufactures is the reason why the transition to a fully circle structure is not so easy. This model is naturally incompatible with the ideas of circular economy, which is characterised by durability, reparability, and reduction of wastes (Geissdoerfer et al., 2021). Though ASOS is strategizing towards sustainability, the speed at which it changes is low particularly in terms of being circular with all its product lines.
Supply Chain Due Diligence: Human Rights: The attention paid to human rights in its supply chain is a good development by ASOS as it signifies that it is moving towards more responsible and ethical sourcing. The company has adopted a Human Rights Due Diligence framework; this framework is aimed at assessing and inhibiting the human rights risks in its global supply chain (Bick et al., 2020). The vision behind this framework is to guarantee that the suppliers of ASOS comply with ethical labour management practises such as safe working environments and fair wages as per the international human rights requirements.
Nonetheless, there is still the need to keep up with all suppliers regardless of the regions with lesser labour protection. The low-cost foreign manufacturing is one of the major threats to the human rights activity adopted by ASOS. Although the framework is a positive move, it needs to be supplemented with more effective supplier audits and the implementation of the Code of Conduct in a more stringent way in order to make a difference (Delmas & Burbano, 2021).
Governance and Regulatory harmonization:
ASOS has come a long way towards enhancing its governance framework especially with regard to its sustainability plan. The appointment of a Sustainability Committee to supervise the FWI strategy is a key process of making sure that sustainability is integrated into the corporate governance of ASOS (ASOS, 2025). The Sustainability Committee offers a strategic review and directs on sustainability issues as this makes the firm answerable to its environmental and social assurance.
The governance structure of ASOS is also such that sustainability issues are factored in the decision making process at all levels of organisation. To give an example, the recent situation of the company with the Competition and Markets Authority (CMA) investigation on green claims highlights its desire to make sure its sustainability communications are indeed transparent (WRAP, 2023). Nevertheless, the difficulty is how to keep the governance practises in line with the fast changing world of regulations. ASOS still has an obligation to streamline its governance structures and make them compliant with new sustainability regulations (Brydges, 2021).
Greenwashing and Environmental Claims:
In spite of the sustainability activities of ASOS, there are the questions of greenwashing. The company has faced criticism because it promoted its sustainability efforts, including the Responsible Edit collection, without entirely complementing the sustainability issues in its business model (Geissdoerfer et al., 2021). Although ASOS is marketing items constructed of eco-friendly resources, the application of cost cutting, mass production of goods compromises the success of these endeavours. The marketing messages used by the company could mislead the customers into an assumption that its entire range of product is sustainable in reality, the overall environmental footprint of its fast fashion model is considerable (Delmas & Burbano, 2020).
Within the business arena, greenwashing refers to garnering company approval or yes votes, which oftentimes do not (or should not) indicate the corporate program's success. The fashion industry is an area where greenwashing continues to become a major issue, with the firms striving to either gain net profits by taking advantage of increased demand on sustainable products and providing changes that are not significant to their practise (Fletcher and Tham, 2019). To prevent greenwashing, ASOS should make sure that the claim of sustainability is supported by the quantifiable, meaningful alterations in their production cycle and supply chain (Henninger et al., 2021).
Climate Risks and Reduction of Carbon:
Another important conclusion is that ASOS is eager to handle the risks related to climate. The company has established high levels of carbon reduction and has been trying to achieve this laid down. The decision to re validate the carbon targets of ASOS through the SBTi supports its desire to decarbonize and its actions through the best practises of the international community (Pereira et al., 2021). The Sustainability Committee will be essential in the cases of tracking the accomplishment of these targets by ensuring that future planning and decision making put into consideration climate issues.
The company however has had a problem with controlling carbon emissions that are emitted by its global supply chain. Even though ASOS has gone a long way in minimising the emissions caused by its operations, the amount of its carbon footprint is still attributed to its suppliers, as well as logistics activities. To address this, ASOS should collaborate more with its suppliers to establish carbon cutting programmes and have its whole supply chain in line with its sustainability initiatives (Sandin and Peters, 2020).






[bookmark: _Toc220509301]5.2 Discussion
According to the Sustainability Committee Report (FY25), the findings show that ASOS is progressing on the correct path to sustainability, although there are still a number of areas that need to achieve complete integration of the principles of the circular economy into its business models. The implications of the findings are discussed in the discussion section as well as implications of the findings in the overall trends in the industry, and how ASOS can overcome hurdles along the way of its achieving its sustainability goals.
Bicycling of material, Circular Economy, Sourcing of materials sustainably:
The initiatives of ASOS in carbon emission mitigation and sustainable sources of materials can be considered a favourable move towards a more cycle-oriented business approach. Nevertheless, the active use of synthetic fabrics like polyester is one of the major impediments on its way to complete circularity in its activities. Upon closer inspection, even though ASOS is also a brand that uses recycled polyester when creating its products, the extent to which this was implemented is minimal, which means that the company remains extremely reliant on virgin materials, causing micro plastic pollution and difficult to recycle (Niinimaki et al., 2020).
This brings up one of the core conflict points of the fashion industry: the fast fashion business model is the one that does not mesh with the ideals of the circular economy, with its focus on longevity, repair ability, and waste reduction. The business model of ASOS, which concentrates on low-priced, trend-led items and short-term manufacturing, encourages overuse, and seems to redirect the objectives of the circularity. Although the emphasis on sustainable materials is a step in the right direction, the company has a bigger model of operation that stands on its way to the fulfilment of the results of the circular economy (Joy et al., 2020).
Supply Chain due Diligence and Human Rights:
The implementation of the Human Rights Due Diligence formulation is a major initiative of enhancing the supply chain governance of ASOS. As many scandals are connected to the violation of human rights in the fashion industry, the attempt made by Asos to mitigate these threats is admirable (Bick et al., 2020). Nonetheless, the problem refers to making all suppliers comply with the ethics of labour, particularly in the areas where the protection of labour rights is low.

The fact that ASOS deploys inexpensive manufacturing operations in overseas countries creates issues in its implementation of the standards of ethics throughout its supply chain. The company will have to keep its audits of suppliers stronger, invest in supplier training and educating, and collaborate with local governments in enhancing labour conditions within its major sourcing regions (Delmas & Burbano, 2021). Besides, ASOS should make sure that the Human Rights Due Diligence is not merely a paper exercise but a practise that generates practical changes on the ground.
Governance and Regulatory harmonization:
ASOS has achieved a lot in enhancing its sustainability governance especially through the formation of Sustainability Committee to manage the FWI strategy. This system of government guarantees that the concept of sustainability is incorporated in the decision making processes in the company. Nevertheless, with the governance environment constantly changing, ASOS needs to be dynamic and responsive to the changing sustainability regulations by adjusting governance systems (Brydges, 2021).
The ongoing involvement with Competition and Markets Authority (CMA) with respect to green claims demonstrates the efforts by the firm in ensuring that its sustainability reports are transparent. Nonetheless, the increasing questioning of the environmental claims of the fashion industry highlights the relevance of evading greenwashing (Geissdoerfer et al., 2021). ASOS still needs to harmonise its marketing to the reality of its sustainability initiatives as that this will retain its consumers and meet the changing regulations.
Greenwashing and Environmental Claims:
Although sustainability policies of ASOS are quite impressive, there is a problem of greenwashing issues. It has also been accused of marketing products as sustainable without taking into consideration the wider consideration of the environmental impacts of its fast-fashion model. The Responsible Edit range, among others, can create an impression that all of the products offered by ASOS are sustainable, whilst the current system of operation still depends significantly on mass production and low-cost manufacturing (Delmas & Burbano, 2020).


Greenwashing does not only present a problem in the ASOS context but is a common problem among the fashion industry. Increasing needs by consumers of the sustainable products make companies such as ASOS feel pressure to fulfil their promises of sustainability. ASOS should avoid committing greenwashing, so it should support its sustainability-related statements with verifiable activities that are outside its marketing campaign (Henninger et al., 2021).
ASOS has already achieved significant achievements in the implementation of the principles of the circular economy and the increase of the level of supply chain due diligence. Nevertheless, there are still critical issues of complete penetration of these practises in its activities. The overreliance on fast fashion, the use of synthetic fibres, and the fight against greenwashing that the company is still trying to is a shame to the overall objectives of circularity. Although ASOS has been leading with regard to governance and compliance with regulations, the company needs to take more significant measures towards restructuring of its business model to be fully sustainable and circular. The reconciliation between the demands of sustainability and the conditions of its current model of operation will determine future success that ASOS can achieve (Kirchherr et al., 2017).










[bookmark: _Toc220509302]Chapter 6: Conclusion and Recommendations
[bookmark: _Toc220509303]6.1 Conclusion
The Sustainability Committee Report (FY25) offers valuable information on the process of ASOS becoming more sustainable, and its actions under the Fashion with Integrity (FWI) strategy are viewed in a very broad way. The findings also show that ASOS has taken significant initiative in abating major sustainability issues especially in the context of carbon reduction, sustainable sourcing of materials, and the human rights due diligence. The company has managed to revise its carbon goals in accordance with the Science Based targets initiative (SBTi), as well as its effort to decarbonize, utilise recycled materials, and enhance transparency of its supply chains is worth mentioning. Nonetheless, the results also indicate that there are a few critical gaps in the sustainability process in ASOS. Although the company has achieved sustainable sourcing of materials, it still continues to use synthetic fibres, e.g. polyester, that create major environmental issues because they cannot be recycled and cause the pollution of micro plastics. High production volumes and short turnover, as the core of the fast fashion business model, is one of the greatest barriers to the complete implementation of the principle of a circular economy, which is based on principles of durability, repairability, and minimization of waste. ASOS has already gone a long way in the governance, forming the Sustainability Committee that manages the sustainability plan, yet the concerns related to greenwashing are still present. Although the company has positioned its sustainability efforts, including the Responsible Edit collection, critics hold that they are not doing enough to ensure that the general impact of the business model of the ASOS is adequately covered. In order to become truly sustainability oriented, ASOS should be prudent to frame its marketing in line with tangible, quantifiable alterations in its working behaviours. The fact that the company has been aiming at human rights and having ethical sourcing in its supply chain through its human rights due diligence framework is a great move. Nevertheless, ASOS still has some work to do on ensuring compliance among its global partners in the supply chain and particularly, in areas that have weak labour protection. To sum up, the ASOS sustainability strategy is promising but is limited due to the nature of its fast fashion business model that exhibits inconsistency. To continue in the future, ASOS will have to resolve these contradictions by moving its business to more sustainable and cyclical operations.


[bookmark: _Toc220509304]6.2 Recommendations
According to the discovery and analysis of the sustainability initiative done by ASOS, the recommendations made are as follows:
Improve Circular Economy Survey Circular Economy Practices:
Ramp up the utilisation of sustainable materials: ASOS must keep working towards the higher utilisation of recycled materials such as polyester and organic cotton but on a massive scale on its entire range of products. It should also invest in new technologies in material recycling in order to defeat the drawbacks of the existing recycling measures, especially with synthetic fibre (Kirchherr et al., 2017).
Go circular in business: ASOS needs to introduce a business strategy that revolves around the notions of durability, repairability, and reusability of its products. It may integrate new services, like a clothes repair programme, or a clothing rental programme to lengthen its product life.
Discuss the Greenwashing issues:
Make sustainability claims transparent: ASOS will need to make certain that marketing claims of sustainability have actions that support it. The Responsible Edit pack must be presented in the context of the large-scale plan, not an alternative to a more radical change of the ASOS business model. Third-party auditing and certifications unrelated to ASOS may be applied to make the sustainability claims of the company more credible (Delmas and Burbano, 2020).
Strengthen consumer education: ASOS needs to do more proactive consumer education, which will explain to consumers the environmental and social consequences of fast fashion and encourage the introduction of sustainable consumer behaviour (Bryman & Bell, 2021).
Environmental fortify Supply Chain Due Diligence:
Enhance supplier interaction and monitoring: Although ASOS has adopted Human Rights due Diligence framework it requires to further intensify its interaction with suppliers so as to ensure that they carry out ethical practises of labour. This could be done through running more frequent audits of the suppliers and providing the suppliers with training on the value of ethical labour practise and corresponding environmental sustainability.

Build relations with the local stakeholders: ASOS must engage local governments and organisations to advance the labour situation in important sourcing countries, especially in those countries with poor labour laws. This will make sure that its supply chain is completely coordinated with the sustainability and human right objectives of ASOS.
PHY has been able to reconcile the goals of Fast Fashion with Sustainability:
Reconsider the fast fashion paradigm: In order to become truly sustainable, the business model adopted by ASOS will have to be reevaluated, which means that it is rather unsustainable in its essence. To reduce wastage and consumption, a change to slow fashion, where quality takes precedence over quantity and classic designs will be necessary (Kirchherr et al., 2017).
Pay attention to durability and mend ability: ASOS must also pay attention to the durability as one of the core features to be introduced in the product lines. Repairability of clothes, which can be achieved by providing repair kits or partnering with repair shops, etc., will help decrease the total number of demanded new materials and decrease the amount of waste.
Enhance Better Governance and Regulatory Compliance:
Enhance governance systems: the Sustainability Committee at ASOS has been instrumental in the monitoring of the sustainability efforts being put in place. Yet, with the ever-changing nature of sustainability regulations, ASOS will have to guarantee that its governance systems are open and flexible. It needs to invest in the ongoing training of the Sustainability Committee so that the company is the best in terms of sustainability developments.
Coexist with new sustainability policies: ASOS should be ahead of future sustainability policies and make sure that its activities are compliant with emerging laws. This may involve taking action with the regulatory authorities to influence the standards of the industry and taking the initiative against potential regulatory risks (Bryman & Bell, 2021).






[bookmark: _Toc220509305]6.3 Personal Learning and Future Research Scope
By studying the sustainability practises at ASOS, I have been able to understand various perspectives involving the implementation of sustainability in the fast fashion market. Among the greatest lessons that I have had is the fact that, becoming sustainable in the realm of fast fashion is not only about cutting on carbon emission or waste, but an entire gamut of issues that touches on ethical sourcing, social responsibility and governance. 
I also got to know how the key factors of transparency in the supply chains and the consumer’s behaviour contribute to a sustainable change. The attempts of ASOS to provide the ethical labour relations and minimise the carbon emission are also good, still, it became obvious to me that these are only the parts of a puzzle. The problems of the introduction of a circular economy into the fast fashion are extensive, and even the most responsible attempts at working with sustainable materials and addressing the issue of climate risks are not enough to eliminate apparent contradictions in the organisation of the fast fashion business model 
As part of the future research, I can identify the following opportunities:
The comparison of the practises of circular economy implemented by various fast fashion companies would also offer a deeper insight into how successful and challenging the implementation of sustainable practises is within the industry. This study may be examining the successes and failures of other companies in order to provide practical data to other businesses (Kirchherr et al., 2017).
Consumer behaviour is another aspect of study it can be interesting. With sustainability emerging as an issue of concern, it will be worth exploring the potential of consumer education and awareness campaign to impact on their buying behaviour. Knowledge of consumer decision psychology as concerns sustainability might prove to be a decisive factor to brands such as ASOS.
Another important field of research is policy impact. I would also like to learn how the regulatory frameworks are changing the future of sustainability in the fashion industry, especially, the extended producer responsibility (EPR) models. Researching the efficacy of these policies to diminish waste and make the industry more circular would determine how government regulations can play a role in creating change in the industry on the whole (Geissdoerfer et al., 2017).
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The work breakdown Structure (WBS) represents a hierarchical system to subdivide the key and essential tasks to be performed during the entirety of the production process. The work breakdown Structure (WBS) is one of the hierarchical systems to divide the main and the most important activities to be carried out throughout the production process.
The table below represents major phases of the research project.
	Task
	Description
	Duration
	Deliverables

	1. Topic Selection & Proposal
	Define goals, identification of research area, proposal
	Week 1
	Research proposal

	2. Literature Review
	Survey journals, reports and industry data
	Weeks 2–4
	Literature synthesis.

	3. Methodology Design
	Choose approach, approaches, and frameworks
	Week 5
	Methodology section

	4. Data Collection
	Data secondary and case material collection
	Weeks 6–8
	Data repository

	5. Data Analysis
	Thematic and comparative analysis
	Weeks 9–10
	Analytical summary

	6. Draft Writing
	Complete dissertation draught
	Weeks 11–13
	Full draft

	7. Review & Editing
	Proofreading, citation checking
	Week 14
	Final manuscript

	8. Submission
	Dissertation submission
	Week 15
	Final submission





[bookmark: _Toc213277023][bookmark: _Toc220509309]8.2 Gantt Chart
	Activity
	Week 1
	2–4
	5
	6–8
	9–10
	11–13
	14
	15

	Topic Selection
	███
	
	
	
	
	
	
	

	Literature Review
	
	██████
	
	
	
	
	
	

	Methodology Design
	
	
	███
	
	
	
	
	

	Data Collection
	
	
	
	██████
	
	
	
	

	Data Analysis
	
	
	
	
	████
	
	
	

	Draft Writing
	
	
	
	
	
	███████
	
	

	Review & Editing
	
	
	
	
	
	
	███
	

	Submission
	
	
	
	
	
	
	
	█
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