Assess the role of community policing in fostering and maintaining community cohesions.

In this essay I will be assessing the roles and responsibilities of the community policing team, what they do to build relationships with the people they serve and how they maintain community cohesions. 
 Sir Robert Peele highlighted in his 9 Principles of Policing in 1829 that maintaining relationships with the public are key and that the public are the police, and the police are the public (Home Office, 2012). Going back to the 1960/70’s by failing to work with communities and responding to their needs resulted in the Notting Hill disorders in 1958, the Brixton riots in 1981. These events left both police and civilian casualties, millions of pounds of damage and community relations were at an all time low. After examination to determine the cause of the events, partnership approaches were criticised, and reforms were proposed to support partnership working and community engagement. In the late 1990’s there was increasing demand for more visible and accessible officers to help members of the community improve quality of life and prevent the fear of crime. This is where Police Community Support Officers (PCSO’s) and community officers were introduced during the Police Reform Act 2002 in an attempt to improve relationships between the public and the police and increasing the publics contribution to police objectives. In 2008, a neighbourhood policing initiative was rolled out to all police services with an aim to obtain a greater consistency in the posting of police officers to local communities. (Bryant and Bryant, 2020)
Community policing teams are made up of some officers and some PCSO’S and their purpose is to act as a liaison point between local communities and the police they provide a visible, accessible and approachable uniformed presence in the community to offer reassurance, defuse situations with threats of conflict, improve confidence and trust, gather information and foster good community relations (College Of Policing, 2022). These officers and PCSO’s are assigned a designated area where they will use problem solving models to decrease crime and anti social behaviour in their area.     
For the neighbourhood policing team to build relationships and trust in the people they serve, problem solving and communication is vital in involving the communities they serve in working towards policing priorities and objectives. Community engagement is a core element of and neighbourhood policing. The neighbourhood policing team engage and communicate with the public inn several different ways from arranged meetings or speaking to the public as part of daily patrols. 
I will now discuss some of the ways the neighbourhood policing team engage with the public to provide reassurance and involve the public in the attempt to solve problems. 
One of the main roles of the neighbourhood policing team is to be a visible point of contact for the communities they serve, in  order to do this they conduct their patrols on foot around their designated areas. This enables members of the public to stop and speak to the officers/PCSO’s about any problems they have or just for general conversation. This helps the public in getting to know their local officers and building a rapport with them so they feel comfortable in approaching them to discuss a matter. Conducting foot patrols also provides the public with visibility of officers within their local area, which in turn disrupts criminality and reduces the fear of crime.  Foot patrols were found to reduce violent crime at foot beats by 23% in 2009 relative to standard police patrols during the Philadelphia Foot Patrol Experiment (Police1, n.d.).
The importance of communication is vital from the neighbourhood policing team to people of all ages within our community. This is where the school lesion officers come in. They attend local schools to educate pupils about things like substance misuse, anti-social behaviour, and personal safety. While providing the children the opportunity to discuss any issues that they are facing both inside and outside of school. The aim of this partnership scheme is to educate the younger members of society at a young age, to prevent crime and disorder as they grow up. An example of schools lesion officers working with children is in Stirchley primary school, community officer attended and told the children to bring their bikes to school, for them to etch with an identification mark which will help identify stolen bikes. This was taking place all around the UK by community officers to tackle the bicycle theft issue (www.stirchly.bham.sch.uk, n.d.).
Another way the neighbourhood policing team foster and maintain community cohesion is by carrying out ‘A cuppa with a copper’. This initiative is used to engage with members of the community over a hot beverage. This enables the public to get to know their local policing team, air any concerns or ask any questions they have. This also gives opportunities for the community team to keep the public up to date with the latest problems that they are solving and for the team to obtain any more information and intelligence from the public to create a better quality of life for our local communities. By meeting with the public in a relaxed environment like this, it puts the public at ease and if they are concerned about approaching an officer in the station or the street to report something, they are likely to feel more comfortable in an environment like this. Research has shown that informal rather than formal contact can be more beneficial (Bryant and Bryant, 2020, page 156)

Making crime or antisocial behaviour easy to report makes a massive difference to the relationship the police have with the public as people may be worried to phone 999 to report something as they feel like they are wasting police time. Due to advancing technology, most forces including South Wales Police have several ways of reporting matters to the police, including phoning 101 the non- emergency helpline, using the online reporting tool which will help the people who feel anxious in speaking to someone face to face or over the phone, during school visits, approaching an officer or PCSO whilst on patrol in your area. There is also a mobile police station which is a van, which is moved around the area and parked in places such as shopping centres and places where an incident has recently occurred. This gives the public reassurance and immediate access to police officers to report any issues to and obtain advice on safety measures. An effective use of the mobile police station was in Liverpools Womens Hospital after the incident in November 2021 where a taxi pulled up by the entrance of the hospital An improvised explosive device carried by the passenger ignited, killing him and injuring the driver. The police later declared it to be a terrorist incident. This mobile police van was put in place after the crime scene cordons were removed to provide reassurance to members of staff and patients of the hospital (Merseyside Police, 2021).

 South Wales Police are verry active on social media, you can report a matter through this platform, but you can also see what the neighbourhood policing team have been up to through the images of them with members of the public at events, doing ASB hotspot patrols, and helping vulnerable people. This gives members of the public confidence that the police are taking their concerns seriously, and it gets them involved in the problem solving.

Partnership working is essential for all police officers but more so the community policing team. There is a range of partnerships the police work with to adopt a multi agency approach to tackling crime and antisocial behaviour. Police and Crime Commissioners (PCC) want to work with other leaders to improve the outcomes for the communities and making sure all resources are used effectively which will prevent duplication of work, reduce costs and tackle issues together. (GOV, 2013)
One example of the use of a multi agency approach to help the public and to foster and maintain community cohesion is the ‘Help Point’ in Wind Street Swansea. The help point is a portacabin based on the rear of Wind Street which is staffed to help with the night time economy of the city centre. It is staffed with St John paramedic, advanced first aider and nurse practitioner for medical interventions, UWTSD student volunteers for pastoral care and South Wales Police Officer for security and to act as the lead agency. The purpose of the Help Point is to help with the prevention of violent crime which also includes sexual violence, to provide the more vulnerable members of the community a safe place where they can go for medical treatment or any help in relation to their safety. The help point was designed to reduce demand on the emergency services. Over 12 months, the help point treated 1560 people and diverted 80% from admission to A&E and that, across the board, it frees up £420 per patient. This multi agency initiative helps and maintains community cohesion as members of the public have a safe place to go where they can get the help they need whether medically or on a policing point of view. This also frees up spaces in local A&E, through the pandemic and the recent ambulance shortages, this has massively helped reduce some of the pressures. This helps the local community as if they needed to go to the hospital for any reason, the wait time would be less as a result of the help point. (www.southwalescommissioner.org.uk, n.d.)

After someone is a victim of crime, for example a burglary, community officers then regularly patrol that area at different times of day and night. This puts the victims mind at ease and reduces the fear of repeat victimisation. Targeted patrols in areas of high crime rates can be seen as more effective than general patrols. Hot spot policing by the neighbourhood team can reduce the rate of criminality for example drugs offences and serious violent crime. This can also be done by the installation of CCTV cameras, which will deter the criminals and leave the neighbourhood feeling safer. Research shows that “21 more minutes of patrol by police community support officers (PCSOs) was linked to 85 to 360 fewer days of imprisonment in each targeted hot spot compared to control areas. This imprisonment reduction was associated with a saving of £5.60 to £23 for every £1 spent on PCSO patrol’’ (whatworks.college.police.uk, n.d)
Community cohesion is important for a number of reasons and community policing teams have a key role in fostering and maintaining that. A two way dialogue between the public and the police is vitally important to gain a better understanding of the people of the local communities issues, worries, problems and threats. Local officers have a interest and commitment to the communities views and needs whilst targeting hard to reach groups to ensure they have the best quality of life possible. When the people of the community see that the police are doing something about the problems they face, they are more likely to report matters again and have more trust in the police.  
To obtain feedback from the local communities we serve, a Compass (community Perception and Satisfaction survey) is sent to random households within the force area to gather information on public perception and their experience of crime and antisocial behaviour and police engagement and awareness. This is another way to get the communities involved in problem solving and taking any feedback on board to implement changes. (South Wales Police, 2022)
Without the cooperation and cohesion of the public, policing in local communities would be very difficult, without the support of the community the police service would fail. Evidence shows that effective community engagement, targeted foot patrols and collaborative problem solving can increase public confidence in policing, and this will in turn improve public perception and legitimacy of the police force. (College of Policing, 2013)
To conclude, for our communities to feel safe in their own homes, and to improve the quality of life, the community policing team play a vital role in fostering and maintaining cohesion. The positive relationships the neighbourhood team have with the communities we serve, is not only good for the public, it helps all departments within the police force within information and intelligence to keep everyone safe and to prevent crime. (1973 words)





Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. 

In this essay I will identify a number of issues within my force area, I will also review challenges and possible ways to overcome them.
South Wales Police is the larges police force in Wales, serving 1.3 million people which equates to 42% of the country’s population. South Wales Police has over 3000 officers and 2200 Police staff who police two of the largest cities being Swansea and Cardiff. There are several kinds of challenges we face as officers policing a wide variety of areas from rural areas, coastal areas and cities. (South Wales Police, 2022)
One of the key issues in my force area I feel, is the staff shortage within the operational policing department which in turn has a knock-on effect on other challenges that police officers face on a daily basis. The number of front line officers according to research has reduced since around 2010. According to the BBC, central government funding to police forces has been cut by almost a third, in real terms, leading the number of officers to fall by 21,000 (Westbrook, 2019). There were 135,301 full-time equivalent (FTE) police officers in the 43 police forces as of 31 March 2021. This was the highest number of officers since 31 March 2011. However, the latest figures are still 6% lower than the peak in 2009, when there were 143,769 police officers, representing a total decrease of 8,467 FTEs (Home Office, 2021).

Despite the demand and need for police officer increasing, The number of calls the police control room received has also increased. In recent years, the types of calls the police are receiving and officers are attending are taking longer to investigate and due to the changes in processes and procedure things generally take longer to do leaving less officer on the street. The types of crimes being reported are also changing, with technology advancing at a rapid pace, more internet-based crimes are being reported which can take a long time to investigate. 
Staff shortages has a knock-on effect of the workload of officers which are on the front line. Officers are allocated slow time enquiries to carry out for calls made to the non-emergency line and due to the smaller number of officer per shift, these workload numbers are getting higher and higher. Due to the number of increasing calls and demand on police officers, getting to the work on the workload is near enough impossible and things are being missed as officers are having to rush things as the demand is there to go to the next emergency call.  This provides a bad service to the members of the communities that we serve which could leave them with a negative perception of the police and the service we provide. This in turn could decrease the likelihood of reporting other matters to the police in the future. 
By having an increased workload and not enough officers, this makes officers unable to carry out regular patrols of the area they serve which research shows that decreases crime rates and reduces fear of crime. Officers are constantly battling to deal with the emergency calls and non-emergency calls on their workloads which leaves them with no time to be pro- active in dealing with things like traffic offences, stop and search powers reducing crimes such as drug offences. A Police Federation of England and Wales (PFEW) survey found nearly 90% of officers say they are under-staffed. (www.polfed.org, n.d.)

Staff shortages on the front line of policing has a massive effect on officers’ safety. Staff shortages are putting police officers in harm’s way by the number of officers per shift falling lower and below the required number. For example, working in Swansea City Centre, a response team should be ten officers and one sergeant but regularly runs on five police officers which some being taken away to deal with prisoners and taking people to the hospital leaving barely any officers to cover the emergency calls. This put added pressure on to the officers dealing with the emergency calls and leaves officers open to risk should they come across a dangerous individual with potentially a weapon.  This has a negative impact on morale and wellbeing throughout the police force, especially on the front line. An example of this is in Hartlepool, an officer was forced to go to a call on his own, due to no one else being available. PC Johnson ended up being stabbed in the arm whilst trying to protect a member of the public. This incident has not only led to him being off work for a long period, but he has now developed PTSD from the incident and has changed him as a person. This not only is a challenge for colleagues by him being off for a long time, but officers’ personal life is massively affected. A Police Federation of England and Wales survey states that “79% of officers have experienced feelings of stress and anxiety in the previous 12 months, with 94% of those saying their job made it worse” (Westbrook, 2019).

Whilst understaffed and the levels of violence rising, there is always a risk of officers being assaulted which is a massive issue my force area. For the year ending in March 2021, 727 South Wales Police officers were assaulted whilst carrying out their lawful duties. This figure is likely much higher as some officers’ view being assaulted part and parcel of the job and do not record the matter as an assault (GOV.UK, 2021).
To overcome the issues with staff shortages, on the 5th of September 2019, a campaign to recruit 20,000 police officers backed up by £750 million.  This was the biggest recruitment drive in decades and aims to reduce crime and make our communities better places to live. (Home Office, 2019)
Another challenge I face whilst being an operational police officer in my force area, is the shortage of ambulances and beds in NHS hospitals in particular during the COVID 19 pandemic. The ambulances of South Wales faced waiting times of over 12 hours in some cases. Some red ambulance calls, being the most critical and life-threatening calls were not allocated as there we no ambulances available. As a police service, one of our main jobs is to protect life and limb and being a 24 hour service officers spend 90% of time dealing with health related matters and not fighting crime.  The former Chief Constable Matt Jukes stated that nine out of ten calls made to the police are not crime related, and the force is being used as a plugging gap in the mental health crisis services (Rees, 2019). Officers are seen to be spending whole nine-hour shift sitting in the hospital waiting room with a patient suffering from a mental health episode, as a babysitting service for the NHS. This not only takes more officers off the streets dealing with actual crime, but as a person going through a mental health crisis, the police are the last people they want to see.  To tackle this, the Welsh government state they are “investing £1m of our mental health transformation and innovation fund for a range of approaches to improve support including liaison services, crisis support and street triage.  (Rees, 2019)
Working in Swansea City Centre, I face challenges on a daily basis involving drug use. Research has found that a lot of acquisitive crime is committed by dependent users of heroin and crack cocaine trying to pay for their drugs. Some show a high proportion of people arrested for a range of offences testing positive for drug use. (Drugwise, 2015). 
Another challenge I face working with drug users in the city centre is that when they have reported a crime whereby, they are a victim they are often intoxicated. When trying to obtain details of the offence, it is very difficult to understand what has occurred and trying to get a statement from them when they are not intoxicated. 
Along with drug use, comes deaths through overdose, with fatalities from drug poisoning increasing by almost 80% over the last decade. Swansea has the highest rate of deaths in Wales followed by neighbouring Neath Port Talbot. (Morris, 2019) This creates a large issue for the police as offices have to remain with the patient and complete a coroners file for the inquest should the patient pass away.  
Drugs deaths are common among the homeless members of the community. 32% of all deaths among homeless people in England in 2017 were a result of drug poisoning. This compares with 1% for the general population (Advisory Council on the Misuse of Drugs, 2019). The homeless population are another challenge in my force area as generally homelessness and drug use tend to come as one. In South Wales, there are many homeless shelters such as Dinas Fechan which is owned by the Wallich. These kinds of establishments attract criminality due to the constant drug use which increases the levels of violence.
There are many drug support services in the South Wales Police, one example is ‘Barod’ which is a drug and alcohol support service. Barod provide drug users individual workers who monitor them and prevent relapses. They provide a needle exchange service, to ensure the safety of their clients. They also offer a naloxone click and collect service, which hopefully in turn reduce the number of deaths by overdose.
South Wales force area serves a number of different cultures. Working in Swansea there are a number of issues whilst working with different communities. For example, there is a large Muslim community. This brings several different challenges such as the language barrier, females of the Muslim community will often not speak to male officers which causes an issue when there is no male officers available. This also comes with the challenges of female genital mutilation, which is a key issue with different cultures which is very difficult to spot and is a serious offence. 
During the Covid pandemic police officers in my force area were faced with different issues. One of the issues was the influx of calls relating to ‘COVID breaches’ which was an added pressure on officers who are already struggling to cope with the call volume.  The COVID pandemic effected officers’ wellbeing as they had to put themselves in harms way and possibly taking the virus home to loved ones. 
In conclusion, South Wales Police have many challenges that we face on a day-to-day basis. South Wales police work well with partner agencies to overcome these issues to serve the best service we can to the members of our communities. Despite the issues and challenges we face in the force area; all decisions are made to protect the public and make the communities we live in a better place. 






















Bibliography

‌Advisory Council on the Misuse of Drugs (2019). Report into homelessness and drug misuse published. [online] GOV.UK. Available at: https://www.gov.uk/government/news/report-into-homelessness-and-drug-misuse-published--2.

Bryant, R. and Bryant, S. (2019). Blackstone’s handbook for policing students 2020. 14th ed. Oxford: Oxford University Press, p.156.

Bryant, R. and Bryant, S. (2020). Blackstone’s handbook for policing students. Oxford: Oxford University Press. Page 155
College of Policing. (2022). Police Community Support Officer (PCSO). [online] Available at: https://profdev.college.police.uk/professional-profile/police-community-support-officer-pcso/#:~:text=Police%20Community%20Support%20Officers%20%28PCSO%29%20act%20as%20a [Accessed 22 Feb. 2022].

‌Drugwise (2015). How much crime is drug related? [online] DrugWise. Available at: https://www.drugwise.org.uk/how-much-crime-is-drug-related/.

GOV.UK. (2021). Annex: Statistics on the number of police officers assaulted in the year ending March 2021, England and Wales. [online] Available at: https://www.gov.uk/government/statistics/police-workforce-england-and-wales-31-march-2021/annex-statistics-on-the-number-of-police-officers-assaulted-in-the-year-ending-march-2021-england-and-wales.

Home Office (2012). Definition of policing by consent. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/policing-by-consent/definition-of-policing-by-consent.

Home Office (2019). National campaign to recruit 20,000 police officers launches today. [online] GOV.UK. Available at: https://www.gov.uk/government/news/national-campaign-to-recruit-20000-police-officers-launches-today.

Home Office (2021). Police workforce, England and Wales: 31 March 2021. [online] GOV.UK. Available at: https://www.gov.uk/government/statistics/police-workforce-england-and-wales-31-march-2021/police-workforce-england-and-wales-31-march-2021.

Merseyside Police 2022. [online] Available at: <https://www.merseyside.police.uk/news/merseyside/news/2021/november/mobile-police-station-at-liverpool-womens-to-reassure-staff-and-public/> [Accessed 20 April 2022].

Morris, S. (2019). “We can’t save enough lives”: Swansea in grip of drug death epidemic. The Guardian. [online] 22 Sep. Available at: https://www.theguardian.com/society/2019/sep/22/too-late-save-her-swansea-drug-death-epidemic-wales.
‌Police1. (n.d.). Foot patrol works. More of it will reduce violence. [online] Available at: https://www.police1.com/patrol-issues/articles/foot-patrol-works-more-of-it-will-reduce-violence-h9jmliiCrupaJXk2/#:~:text=Foot%20patrols%20leave%20the%20public%20more%20satisfied%20with [Accessed 22 Feb. 2022].

‌Rees, J. (2019). Nine out of 10 calls “not new crimes.” BBC News. [online] 2 Jan. Available at: https://www.bbc.co.uk/news/uk-wales-46738600.

Westbrook, I. (2019). Policing on my own “left me with PTSD.” BBC News. [online] 13 Feb. Available at: https://www.bbc.co.uk/news/uk-47212662.

‌whatworks.college.police.uk. (n.d.). Hot spots policing. [online] Available at: https://whatworks.college.police.uk/toolkit/Pages/Intervention.aspx?InterventionID=46#:~:text=Hot%20spot%20policing%20is%20a%20strategy%20that%20involves.

www.polfed.org. (n.d.). Police Federation of England & Wales. [online] Available at: https://www.polfed.org/.

‌www.south-wales.police.uk. (n.d.). Overview. [online] Available at: https://www.south-wales.police.uk/police-forces/south-wales-police/areas/about-us/about-us/overview/.

‌www.stirchly.bham.sch.uk. (n.d.). Stirchley Primary School - Police Liaison Officer. [online] Available at: https://www.stirchly.bham.sch.uk/news/police-liaison-officer [Accessed 22 Feb. 2022].







‌



‌


