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The hospitality industry plays a key role in shaping the sustainable development landscape, with major players like Marriott International leading the charge through comprehensive corporate social responsibility (CSR) initiatives. Marriott's Serve360 initiative stands as a proof to the company's commitment to environmental sustainability, community engagement, and economic prosperity. This essay will explore the Marriott International's CSR policy, focusing on its practical approach to environmental sustainability, responsible sourcing, and diversity and inclusion efforts. By setting ambitious goals to reduce its environmental footprint, responsibly source key categories, and ensure sustainability certification across its properties, Marriott demonstrates a dedication to integrating leading environmental and social practices into its operations. Additionally, the company's focus on empowering women and promoting diversity in leadership roles further exemplifies its commitment to fostering positive societal change. Through an in-depth exploration of Marriott's CSR endeavours, this essay aims to shed light on the company's proactive stance and tangible actions in driving sustainable and inclusive practices within the hospitality industry.
Marriott Hotels, through its Serve360 initiative, emphasizes corporate social responsibility (CSR) focusing on environmental sustainability, community engagement, and economic profit (IvyPanda, 2022). This initiative reflects Marriott's commitment to creating a positive and sustainable impact in the communities where it operates (IvyPanda, 2022).
Marriott's CSR policy includes goals to responsibly source 95% of its top 10 priority categories by 2025, reduce environmental footprint by 15% to 50% across various areas, and ensure that 100% of its hotels will have a sustainability certification by 2025 (Marriott International, 2023). Additionally, the company aims to locally source 50% of all produce by 2025 and achieve a minimum of 30% renewable electricity use. These goals demonstrate Marriott's dedication to integrating leading environmental and social practices into its supply chain (Marriott International, 2023).

The integration of circular economy principles within Marriott's CSR policy is evident through its commitment to responsibly sourcing products, reducing environmental impacts, and operating sustainable hotels. For instance, by requiring information on product sustainability from suppliers and aiming to source 100% cage-free eggs, Marriott is actively promoting responsible sourcing and reducing environmental impact (Marriott International, 2023). In the hospitality industry, Marriott's CSR approach aligns with industry examples such as Hilton and Accor, which have also implemented sustainable practices and responsible sourcing strategies, showcasing a collective industry effort towards embracing circular economy principles (Holcomb, J., Upchurch, R., & Okumus, F., 2007).

Marriott's proactive approach to CSR, particularly in integrating circular economy principles, not only benefits the environment and local communities but also enhances its competitive position in the hospitality industry while attracting attention from potential and regular clients and leading brands (IvyPanda, 2022). In short, Marriott Hotels' CSR policy, exemplified through its Serve360 initiative, showcases a strong commitment to integrating circular economy principles into its business operations, thereby contributing to environmental conservation, community well-being, and sustainable economic growth (Daú, G., Scavarda, A., Scavarda, L., & Portugal, V., 2019).

Marriott Hotels and Circular Economy in CSR. Marriott International, a leading hotel chain, has integrated the principles of circular economy into its Corporate Social Responsibility (CSR) policy. The concept of circular economy involves minimizing waste and making the most of resources by reusing, recycling, and regenerating materials, and products (D’Amato a et al., 2021).

Circular Economy in CSR. Circular economy aligns with CSR by promoting sustainable practices that contribute to environmental conservation, community well-being, and economic growth. By implementing circular economy principles, Marriott demonstrates its commitment to reducing environmental impact, sourcing responsibly, and supporting community development (Sustainable goals, Marriott, 2021)

Review of Marriott's CSR Policy. Marriott's CSR policy, known as Serve 360, focuses on nurturing communities, sustainability, empowering people, and promoting cultural understanding through travel (Marriott Hotels: Nurture, Sustain, Empower, 2021). This policy outlines specific goals and performance metrics in areas such as reducing environmental impacts, operating sustainable hotels, and responsible sourcing (Annual Report Marriott International, 2021).

Marriott's CSR initiatives, such as reducing waste and carbon emissions, obtaining sustainability certifications for hotels, and responsibly sourcing products, exemplify the integration of circular economy principles into its operations (Annual Report Marriott International, 2021).

Industry Examples. Other companies embodying circular economy principles in the hospitality industry include Hilton and Accor. These companies have implemented various initiatives to reduce waste, conserve resources, and support local communities, aligning with the principles of circular economy and CSR (Cong-cong, Z., 2010)]. In conclusion, Marriott Hotels' CSR policy reflects a strong commitment to circular economy principles by integrating sustainability, responsible sourcing, and community engagement into its operations.

Marriott International's Serve360 initiative serves as a testament to the company's unwavering commitment to corporate social responsibility (CSR), with a strong emphasis on environmental sustainability, community engagement, and economic profit. This comprehensive initiative reflects Marriott's dedication to creating a positive and sustainable impact in the communities where it operates, aligning its business objectives with broader societal and environmental goals (Marriott International Releases annual serve 360 report, 2023).

Central to Marriott's CSR policy are ambitious and measurable goals that underscore the company's proactive approach to environmental sustainability. For instance, Marriott aims to responsibly source 95% of its top 10 priority categories by 2025, signalling its commitment to ethical and sustainable sourcing practices that prioritize social and environmental stewardship throughout its supply chain (Marriott International Responsible Sourcing Guide, 2021). Moreover, the company has set targets to reduce its environmental footprint by 15% to 50% across various areas, demonstrating its dedication to resource efficiency and environmental conservation (Marriott International: Goals & Performance, 2019).

Furthermore, Marriott's commitment to environmental sustainability is underscored by its goal to ensure that 100% of its hotels will have a sustainability certification by 2025 (Daú, G., Scavarda, A., Scavarda, L., & Portugal, V., 2019). This commitment reflects the company's proactive efforts to integrate leading environmental practices into its operations, ensuring that sustainability becomes an intrinsic part of its business model and operational standards. Additionally, the company aims to locally source 50% of all produce by 2025 and achieve a minimum of 30% renewable electricity use, further exemplifying its dedication to sustainable sourcing and renewable energy adoption (Marriott Sustainability and Social Impact Report, 2020). 

Marriott's proactive stance and tangible goals in integrating leading environmental and social practices into its supply chain not only underscore its commitment to CSR but also position the company as a leader in driving positive change within the hospitality industry, thereby contributing to a sustainable and inclusive future. Marriott's CSR policy underscores the company's significant emphasis on environmental sustainability through concrete goals and proactive measures. The company's ambitious targets to reduce energy and water consumption by a further 20% by 2020 exemplify its commitment to mitigating the environmental impact of its operations Marriott International, Goals & Performance. Marriott's efforts to reduce energy intensity, water intensity, and greenhouse gas emissions intensity by substantial percentages not only signify its dedication to sustainable resource usage but also demonstrate tangible progress towards environmental stewardship (Sustainability and Social Impact Report, 2020).

Furthermore, Marriott's integration of circular economy principles into its CSR initiatives is evident through its focus on responsible sourcing and waste reduction. By embracing responsible sourcing practices, such as procuring sustainable products and supporting local communities, Marriott aligns its operations with global sustainability trends in the hospitality industry, contributing to the conservation of natural resources and the promotion of ethical supply chains (Jones, P., and Wynn, M.G., 2023). Additionally, the company's emphasis on waste reduction initiatives, including recycling programs and food waste minimization, showcases its commitment to circular economy principles, aiming to minimize waste generation and maximize resource efficiency (Jones, P., and Wynn, M.G., 2023).

Marriott's proactive stance and concrete actions in reducing resource consumption and integrating circular economy principles not only reflect its commitment to environmental sustainability but also position the company as a leader in driving positive change within the hospitality industry (Bu et. al.,2022).

Marriott's CSR policy extends beyond environmental sustainability to encompass a dedicated focus on empowering women and promoting diversity in leadership roles. The company's commitment to diversity and inclusion aligns with its core values and represents a genuine desire to foster positive societal change (Bu et. al.,2022). By actively fostering a work environment that embraces diversity and inclusion, Marriott not only enhances its brand image but also creates a workplace where all individuals feel valued, respected, and empowered to contribute to the company's success (Diversity and Inclusion, 2021).

Marriott's dedication to promoting diversity and inclusion is evident in its efforts to cultivate a workforce that reflects the rich tapestry of the communities it serves. The company's initiatives include mentorship programs, leadership development opportunities, and resource groups aimed at empowering women and underrepresented groups to thrive in leadership positions (Marriott International: Women's Leadership Development Initiative, 2020). By providing a supportive and inclusive environment, Marriott not only attracts and retains top talent from diverse backgrounds but also cultivates a culture of innovation and creativity, contributing to shared value creation for both the company and its employees (Bu et. al.,2022).

Furthermore, Marriott's commitment to empowering women and promoting diversity in leadership roles not only enriches its organizational culture but also contributes to broader social progress. By championing diversity and inclusion, Marriott serves as a role model for other organizations, advancing the agenda of gender equality and diversity in the corporate world. This proactive stance not only enhances Marriott's reputation as a socially responsible employer but also contributes to positive societal change, reflecting the company's genuine commitment to driving meaningful impact beyond its business operations (Serve 360, 2023).

Marriott's CSR policy underscores the company's commitment to creating shared value by leveraging its core competencies to drive socially responsible actions. The company's innovative approach encompasses the utilization of new technologies, business models, and management processes, which not only contribute to increased productivity but also align with principles of environmental and social sustainability [Marriott International: Goals & Performance]. For instance, Marriott has integrated energy-efficient technologies and sustainable practices into its operations, resulting in reduced environmental impacts and enhanced resource efficiency (Marriott Hotels’ Corporate Social Responsibility', 2021). This approach not only benefits the company's bottom line but also contributes to broader social and environmental good, exemplifying the concept of shared value creation.

Marriott's sustainability initiatives further demonstrate its dedication to integrating shared value creation into its business model. By proactively engaging in sustainable practices such as responsible sourcing, waste reduction, and energy efficiency, Marriott has not only enhanced its operational efficiency but also bolstered its brand image as a socially responsible corporation committed to environmental stewardship [Specific source not provided]. The successful integration of shared value creation into its business model has positioned Marriott as an attractive choice for socially conscious consumers who prioritize sustainable and ethical business practices [Specific source not provided]. This strategic alignment with consumer values has allowed Marriott to strengthen its market position and appeal to a growing segment of environmentally and socially conscious travelers, thereby contributing to the company's overall success and positive social impact (Marriot International report on environmental progress, 2022).

Marriott's approach to sustainability management goes beyond internal efforts and includes customer involvement. The company recognizes the importance of engaging guests as co-designers, co-producers, and co-marketers of green practices. By actively involving guests in sustainability efforts, Marriott not only educates and motivates them to conserve natural resources but also enhances their overall experience, contributing to increased customer loyalty and positive brand perception.

Moreover, Marriott's CSR policy serves as a benchmark for the hospitality industry, showcasing a comprehensive approach to environmental sustainability, diversity and inclusion, shared value creation, and customer engagement. The company's proactive integration of circular economy principles and its commitment to customer involvement highlight the strategic importance and impact of its CSR policy.


In conclusion, Marriott Hotels' comprehensive CSR policy, anchored by the Serve360 initiative, exemplifies the pivotal role of sustainability within the hotel industry. By prioritizing environmental conservation, diversity and inclusion, shared value creation, and customer engagement, Marriott not only enhances its brand reputation but also contributes to a more sustainable future. The integration of circular economy principles showcases the potential for hotels to be drivers of positive change, setting a valuable example for the industry. By embracing sustainability, hotels can foster a positive environmental and social impact while simultaneously enhancing their competitive position and appeal to socially conscious consumers.


























References: 

Annual Report - Marriott International. 2021 Available at: https://marriott.gcs-web.com/static-files/33ba0a19-8a68-4f3f-9f73-fef2c458c22e (Accessed: 01 February 2024). 
Bu, X., Cherian, J., Han, H., Comite, U., Hernández-Perlines, F., & Ariza-Montes, A. (2022). Proposing Employee Level CSR as an Enabler for Economic Performance: The Role of Work Engagement and Quality of Work-Life. Sustainability. https://doi.org/10.3390/su14031354.
Bux, C., & Amicarelli, V. (2022). Circular economy and sustainable strategies in the hospitality industry: Current trends and empirical implications. Tourism and Hospitality Research. https://doi.org/10.1177/14673584221119581.
Cong-cong, Z. (2010). Research on Measures of Creating Green Economy Hotels under the Concept of Circular Economy. Commercial Research.
D’Amato a et al. (2021) Integrating the green economy, circular economy and bioeconomy in a strategic sustainability framework, Ecological Economics. Available at: https://www.sciencedirect.com/science/article/pii/S0921800921002019 (Accessed: 01 February 2024). 
Daú, G., Scavarda, A., Scavarda, L., & Portugal, V. (2019). The Healthcare Sustainable Supply Chain 4.0: The Circular Economy Transition Conceptual Framework with the Corporate Social Responsibility Mirror. Sustainability. https://doi.org/10.3390/SU11123259.
Holcomb, J., Upchurch, R., & Okumus, F. (2007). Corporate social responsibility: what are top hotel companies reporting. International Journal of Contemporary Hospitality Management, 19, 461-475. https://doi.org/10.1108/09596110710775129. 
https://serve360.marriott.com/
Ivypanda 2020 available online: https://ivypanda.com/essays/marriott-hotels-corporate-social-responsibility/
IvyPanda. (2022) 'Marriott Hotels’ Corporate Social Responsibility'. July 21. (Accessed: 31 January 2024).
Jones, P., and Wynn, M.G., 2023. The circular economy and natural capital in the tourism and hospitality industry. Circular Economy, 1(1), pp.1-12.
Marriott Hotels: Nurture, Sustain, Empower, Welcome
Marriott International Releases annual serve 360 report (2023) Marriott International Newscenter (US). Available at: https://news.marriott.com/news/2023/07/12/marriott-international-releases-annual-serve-360-report (Accessed: 01 February 2024). 
Marriott International Reports on environmental, social, and governance progress (2021) Marriott International. Available at: https://marriott.gcs-web.com/news-releases/news-release-details/marriott-international-reports-environmental-social-and (Accessed: 01 February 2024). 
Marriott International Responsible Sourcing Guide. Available at: http://serve360.marriott.com/wp-content/uploads/2021/09/Marriott-Responsible_Sourcing_Guide_August-2021.pdf (Accessed: 01 February 2024). 
Marriott International: (2020) Sustainability and Social Impact Report
Marriott International: Diversity and Inclusion Report
Marriott International: Goals & Performance
Marriott International: Goals & Performance.
Marriott International: Serve 360: Doing Good in Every Direction
Marriott International: Sustainable Sourcing
Marriott International: Women's Leadership Development Initiative
Serve360, (2020) available online: https://serve360.marriott.com/sustain/
Sustainable goals: Marriott International serve360 - CSR (no date) marriott. Available at: https://serve360.marriott.com/sustainable-goals/ (Accessed: 01 February 2024). 
The development of the hotel industry... - IvyPanda







