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Leadership is a crucial component of organisational success. To achieve their objectives, good leaders must strike a balance between task, team, and individual roles (Adair, 2009). Based on these three functions, Adair's Action Centred Leadership (ACL) model offers a framework for assessing leadership performance. In this conversation, managers used Adair's model to assess Craig Poole's leadership style as Doubletree by Hilton's general manager. They then talked about the implications of their results for managers and leaders in all kinds of businesses.
Blake and Mouton Managerial Grid application with Hilton of the General Manager Craig Poole- A well-known leadership framework, the Blake and Mouton Managerial Grid, rates a leader's attention to both people and output on a scale of 1 to 9 (Mullins, 2020). The study by Charles, (2016) mentioned that the grid has received a lot of criticism for several reasons, despite being frequently utilized in management literature and training programs. First off, it has been argued that by condensing leadership styles into just two dimensions—concern for people and concern for production—the Blake and Mouton Managerial Grid oversimplifies leadership (Price, 2016). In actuality, leadership is considerably more nuanced, sophisticated, and varied, requiring a wide range of skills like emotional intelligence, cultural awareness, strategic thinking, and moral judgment. Second, the grid assumes that managers can select their management approach following their preferences or the demands of the circumstance (Mancilla and Frey, 2023).
Based on their ratings, leaders are divided into five categories on the grid. They are task management, team management, middle-of-the-road management, country club management, and poor management (Mullins, 2020). Using the Blake and Mouton Managerial Grid, this essay will assess Craig Poole's chosen management style at Doubletree by Hilton. The Blake and Mouton Managerial Grid's team management category appears to fit Craig Poole's leadership style (Mullins, 2016). He strikes a balance between his concern for people and his concern for output, realizing that success depends on both. Poole said that his leadership philosophy is built on cooperation, communication, and collaboration in an interview with Hotel Management (Charles, 2016). He values and encourages his team members to share their thoughts and views openly and honestly.
Additionally, Poole is a firm believer in fostering an environment at work that is conducive to worker engagement and job happiness. To help his employees attain their maximum potential, he invests in their professional development since he recognizes the value of employee retention (Burke, 2021). Additionally, he emphasizes the value of providing excellent customer service and goes above and beyond to make sure that visitors to the Doubletree by Hilton enjoy a wonderful stay. The manager would put Craig Poole in the grid's team management area based on my observations of his leadership style. The Blake and Mouton Managerial Grid's highest degree of leadership is team management (Price, 2016). This type of leader cares about the success of the company as well as the requirements of their staff. 
It is well known that Craig Poole is a strong leader who values his team highly. His managerial approach is built on forging close bonds with his team members and giving them the freedom to achieve (Saltik, 2023). He has highlighted in interviews how critical it is to give his team members the tools and resources they require to perform their tasks well. For instance, he has created an open communication culture in the workplace and introduced training programs to assist his team members in learning new abilities (Mancilla and Frey, 2023). Additionally, Craig Poole has proven to be dedicated to advancing the organization's objectives. Under his direction, Doubletree by Hilton has won multiple accolades for its outstanding guest experience and customer service (Smith and Charles, 2016). His attention to the production side of the equation is also evidenced by the initiatives he has put in place to increase productivity and cut costs.
Overall, the Blake and Mouton Managerial Grid's team management category best describes Craig Poole's leadership style. He values both people and output, and he thinks that cooperation and teamwork are crucial for success (Morphet, 2015). He loves cooperation and teamwork and strikes a balance between his concern for people and his concern for output. His focus on customer service, employee engagement, and communication are clear indications of this (Mullins, 2020). 
In terms of employee satisfaction, motivation, and performance, team management is one of the most effective leadership philosophies, per a study by Mullins and Dosser (2013). This leadership style places a strong emphasis on forging strong bonds with co-workers, fostering an environment of support, and encouraging open communication and collaboration. Craig Poole has a significant capacity to support the Hilton Hotel's entire process to ensure a sustainable outcome for the company (Mullins, 2016). 
Using the Blake and Mouton Managerial Grid to analyse Craig Poole's leadership style, managers may draw several important conclusions. With a balanced interest in both people and output in his leadership style, Craig Poole stresses both people and output, which is consistent with Grid's team management category (Mirčetić, 2019). He highlights the benefits of cooperation and teamwork. Positive workplace culture- Craig Poole's leadership style produces a positive workplace culture that supports employee retention and happiness. He invests in the professional growth of his group and promotes communication of suggestions and criticism. Focus on customer service- Craig Poole emphasizes the value of providing excellent customer service and goes above and beyond to make sure that visitors to the Doubletree by Hilton enjoy a great stay.
It is crucial to remember that the Blake and Mouton Managerial Grid has drawn flak for oversimplifying leadership philosophies and neglecting to consider the complexity of actual leadership situations (Adair, 2009). According to some studies, the grid ignores other crucial aspects of leadership, such as the situation's background, the team members' personalities, and the leader's traits. It also has problems collecting the contextual and situational aspects that affect a leader's effectiveness (Mirčetić, 2020). Because of their complexity and diversity, leadership styles might necessitate a variety of strategies in various circumstances.
Overall, the Blake and Mouton Managerial Grid analysis of Craig Poole's leadership style indicates that he places a strong emphasis on customer service, prioritizes both people and production and maintains a happy work atmosphere (Boddy, 2014). The Grid should be used in conjunction with other strategies or instruments that take into account the contextual and situational aspects that affect leadership effectiveness.
Adair's Action Centred Leadership (ACL) model is a well-known leadership framework that emphasizes the three crucial components of task, team, and individual success (Roy, 2019). According to the paradigm, successful leadership entails achieving equilibrium in these three areas to enhance both team performance and individual satisfaction.
Achieving the Task: A key component of good leadership is having the ability to complete the task. The ability of the leader to establish precise goals that are in line with the general goals of the team is evaluated in this function (Harding & Long, 2017). It also necessitates assessing the leader's capacity for formulating workable plans and tactics to achieve these objectives. A strong leader will continuously assess the situation, offer direction and support, and modify the strategy as needed. Evaluation of the leader's success in completing the task also takes into account how well they delegate tasks and enforce responsibility (Cordell & Thompson, 2019). 
Building and Maintaining the Team: The success of the team as a whole depends on creating and sustaining a cohesive and productive team environment. This role's evaluation takes into account the leader's capacity to promote productive teamwork and communication (Cordell & Thompson, 2019). A capable leader will actively work to develop chemistry and rapport with the team, promoting inclusivity and open communication. To make sure that everyone in the team feels heard and respected, the leader should promote decision-making procedures and constructively settle issues. 
Developing Individual Team Members: One of the most important roles of leadership is to foster the growth of each team member. The leader's capacity to recognize and comprehend the advantages, disadvantages, and growth requirements of each team member is evaluated in this domain (Harding & Long, 2017). Supporting individual growth through coaching, feedback, and mentorship is crucial. To enable team members to take on new tasks and responsibilities, an effective leader promotes opportunities for learning and skill development.
According to Adair's Action Centred Leadership (ACL) model, Craig Poole appears to be a capable manager in each of the three essential management leadership roles (Cho et al., 2018). To get even greater outcomes, he may tweak his strategy in a few specific areas. Task Function-Craig Poole is very focused on the task function; he sets his team members' clear objectives and goals and keeps a close eye on their progress. Any organization that wants to succeed needs to take this strategy since it makes sure that everyone is focused on the same objectives (Armstrong, 2012). To attain these objectives, team members must, however, be provided with the tools and assistance they require. To make sure everyone is working to their greatest ability, Poole may occasionally need to assign assignments more skilfully (Meredith, 2022).
Team Function-Craig Poole is dedicated to establishing open communication, trust, and a positive team environment. He promotes teamwork and resolves issues before they become problems (Burke, 2021). Some workers might, meanwhile, continue to feel under-supported by their management. For instance, team members may believe that their manager is not paying enough attention to them if they are going through personal problems. Poole may refine his strategy by being more proactive and understanding of the demands of each team member (Burhanuddin, 2022). 
Individual Function-Craig Poole takes the time to comprehend the advantages and disadvantages of every team member and offers chances for personal and professional development. He offers praise and feedback, which promotes a supportive and empowering work environment (Cho et al., 2018). Poole may enhance his strategy, though, by giving team members feedback more frequently. For instance, he might think about scheduling regular one-on-one meetings with each team member to go over their objectives and progress.
Poole's leadership style may be evaluated using this model, and the results will demonstrate how successful leadership can enhance organizational outcomes. The significance of balancing task and team roles is one of these findings' main applications. Clear objectives, tracking results, encouraging teamwork, and open communication are all essential elements of effective leadership, as stressed by Craig Poole (Mirčetić, 2019). Research demonstrating the beneficial effects of collaborative work settings on team performance and job satisfaction at the Hilton Hotel lends credence to the validity of this conclusion. The effectiveness of an organization also depends on a focus on precise goals and tracking progress (Armstrong, 2012). The significance of providing each team member with tailored care and support is another application of these findings. The strategy used by Craig Poole to identify each person's strengths and shortcomings and offer
These findings further emphasize the value of feedback and ongoing improvement. While Craig Poole shows a dedication to providing each team member with individualized attention and assistance, the recommendation to arrange regular one-on-one meetings with each team member is a great approach to giving feedback more frequently (Adair, 2009). Research that demonstrates the need for regular feedback for employee engagement and growth lends support to this strategy. As a result, managers want to think about putting in place regular feedback methods to raise employee engagement and work satisfaction. Craig Poole's management style, however, seems to fit Adair's Action Centered Leadership model nicely. He actively works to maintain a balance between team, task, and individual factors. He also exhibits a great concentration on these three areas (Boddy, 2014). He might, however, make some changes to his strategy to get even better outcomes. Poole may further improve the work atmosphere by being more proactive, sympathetic, and responsive to the requirements of each team member, as well as by giving more frequent feedback (Meredith, 2022). This would encourage teamwork, honest communication, and employee satisfaction.
In conclusion, the analysis of Craig Poole's leadership style using Adair's Action Centred Leadership model offers insightful information on the traits and abilities necessary for effective leadership. Concerning task, team, and individual duties, Craig Poole's leadership style highlights how crucial it is to strike a balance to achieve organizational success. Craig Poole has created a productive workplace that encourages teamwork, open communication, and worker satisfaction through his leadership style (Burhanuddin, 2022). The results of this investigation show how crucial it is to provide team members autonomy, offer each person special care and support, and set up feedback systems to encourage employees to feel a feeling of responsibility, loyalty, and motivation. These observations emphasize the significance of developing and maintaining strong leadership skills for managers and leaders in all sorts of companies.
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