Developing workplace critical thinking (BMSW5101_LON)
Executive Summary

The report has explained a brief overview of Marks & Spencer. It determined key theories of management. The report also showed the application of such management theories to the business organization. The report showed that a company can create a collaborative work environment and encourage interpersonal relationships by giving decision-making power to employees. It provided an evaluation of the management theories to examine the impact of beliefs, attitudes, and values on workplace behavior. The report examined that with the help of good beliefs, attitudes, and values in the company, all the conflicts can be effectively resolved, the decision can be accurately made and employees can be motivated to work hard. The report has also provided recommendations so that Marks & Spencer can tackle the challenges faced during the Covid-19 pandemic to make the business future more resilient. The report showed that Marks & Spencer must adapt itself to the changing technology and encourage workers to be more innovative, creative, and productive. 
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Introduction

The report explains a brief overview of Marks & Spencer. It determines key theories of management. The report also shows the application of such management theories to the business organization. It provides an evaluation of the management theories to examine the impact of beliefs, attitudes, and values on workplace behavior. The report also provides recommendations so that Marks & Spencer can tackle the challenges faced during the Covid-19 pandemic to make the business future more resilient. 
Company Overview (Marks & Spencer)
Marks & Spencer is a British multinational retail firm. This company was founded in the year 1884. It’s headquarter is situated in London, England, UK. Steve Rowe is the CEO of this company. Archie Norman is the chairperson of this company. More than 80,000 employees are working in this company globally.  The major products which the company serves are food, homeware, and clothing. This retail firm also provides financial services like credit cards, mortgages, insurance, and current account savings. The company earned net revenue of 10,181.9 million in the year 2020. Thomas Spencer and Michael Marks have founded this company. The company has 1400 stores worldwide. The company also offers an online food delivery service. It is the leading British retail firm that offers great quality products and services. The major objective of this company is to build a sustainable organization with consistent growth and it also aims to make sure that it acts responsibly to meet stakeholder requirements (Hörisch et al., 2015). The major competitors of Marks & Spencer in the marketplace are Macy’s, John Lewis, Aldi, and Tesco. The company CEO said that the Covid-19 pandemic has provided an opportunity for all business organizations to adopt flexible working patterns and make the employee more productive. 

1. Key management theories

Theories of Management are revolving around similar concepts. Managers expect to handle people, processes, information, and other duties as necessary. To motivate the subordinate employees the managers are needed and also to determine how best to improve the operational process. It provides a framework to handle successfully the responsibilities. Managers are usually responsible for the performance of the team towards the goal of the organization. The goals of the business may involve reducing human error or standardizing procedures. Theories of Management also help to clarify these types of goals for managers and how to realize those goals (Alvarez et al., 2018). To operate the business effectively business manager needs to develop the skills like leadership, communication, planning, and Organisation. In other words, it refers to the collection of ideas that shows the rules for managing an organization. It also helps Marks and Spencer in simplifying supervision, increasing efficiency, boosting workers' morale, aiding decentralization.

Scientific Management Theory: 

It was developed by Frederick Taylor who is one of the Management Theorists. To study work performance scientifically Taylor and his associates were among the first individuals. It promotes specialization, standardization, and assignment based on ability and extensive training and supervision. It attempts to find the best way to complete the given task. By applying scientific management theory Marks and Spencer can make more focus on minimizing wastage and reducing production time. It aims to improve the efficiency of each individual in the business organization (Waring, 2016). The main objective of the company is to generate maximum improvement in the workers that shows the development in the performance of employees. The company must assign a task to its members as per their abilities and skills. Taylor also suggests that workers must get some rewards and fair wages for their work. Taylor has introduced a various piece-rate system of paying wages to the employees of the business. It is important to train and monitor the workers as argued by the tailor on the task they are given to do. The big component of the theory is the idea of training and development. It seeks to improve the efficiency of the business by improving the efficiency of task completion by utilizing scientific, engineering, and mathematical analysis. Its objective is also to increase the process and methods of production and to create the distribution of goods and services effectively. It serves the common interest of the employees, employers, and Society (Paramboor and Ibrahim, 2018). By applying scientific management theory, Marks & Spencer can increase product quality, enhance production, and reduce production cost or inaccuracy. 
Contingency Management Theory:

This story was developed by Fred Fiedler who propose day that the leader traits are related to how effectively he led. As per the theory, there is a set of leadership traits for each kind of situation which means that the leader must be flexible for adapting to the changing business environment. The essential concept behind the theory is that no approach to Management suits every organization (Velinov et al., 2018). Three main variables are analyzed by the theory that influences the structure of the Marks and Spencer is the size of the business, style of leadership, and technology being employed. It may be summed up in the below:

· For managing the business there is no specific technique.

· To identify the management style leader must be quick for a particular situation.

· Its main component is LPC the least preferred co-worker scale and it helps in assessing how well oriented a manager is.

By applying this management theory in the organization, Marks & Spencer can determine the best candidate for the job requirements. Based on different situation and circumstance, the company must adjust leadership style (McAdam et al., 2019). 

Bureaucratic Management Theory 

It was developed by Max Weber. The theory says that the business like Mark and Spencer will become more effective if it makes the use of bureaucratic structure. The standard procedures and rules are used by Weber’s idle businesses to organize themselves. For large operations, this strategy is more effective (Meisenbach and Jensen, 2017). Weber argued that bureaucracy is the rational and efficient model of private businesses and public offices. It involves two essential elements like structuring the business into a hierarchy and having clearly defined rules for governing the organization and its member. It involves five main principles:
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Figure 1 Bureaucratic Management Theory(Kitana, 2016)
Task specialization: The importance of each employee is stressed by Weber to fulfill a specific role within the organization.
Hierarchy: Weber wanted every company to have an effective hierarchy within the business.
Formal selection: While selecting the leaders, the organizations view the qualifications of the individuals. They must be appointed to certain roles based on qualifications that mean they don't be elected by vote.
Rules and requirements: It ensures everyone knows what is expected of them. Theorist wants the organization to have uniform rules and standards that are vital to attaining the goal.
Impersonal: The regulations and policies of the business make the structure impersonal of business. Promotions mainly are not about personal ties and rather a performance.

By applying bureaucratic management theory, Marks & Spencer can get the benefit of specialization as all the employees in the company are assigned to complete a specific task. Marks & Spencer can create a form structure by specifying responsibilities, duties, and reporting relationships within a command hierarchy (Kitana, 2016). This theory can help the company in increasing accountability, job security, and providing an equal chance to employees so that they can succeed. 

Human Relation Theory 

It was developed by Elton Mayo. As per the Bureaucratic theory of management, human relations theory emphasizes greatly the relationships. He believes that business productivity increases when the individual feels they are the team part and valued by their co-workers. Teamwork and praise are emphasized by the human relation theory as motivational factors. It is the opposite of Weber's Theory. Elton makes more focus on making changes in the conditional like lighting, break time, and length of the workday. Some improvements are made not due to the changes but the result of the researches paying attention more to the workers. Marks & Spencer can motivate employees by giving them personal attention. Marks & Spencer can apply human relation theory that can help it to increase workers’ productivity, and job satisfaction (Ishii, 2019). The company must aim to develop effective negotiation and conflict resolution skills to maintain a good corporate culture. With the application of this human relation theory, Marks & Spencer can provide comfortable working conditions to employees, motivate workers, and meet employees' expectations. 
Theory X and Theory Y

This theory was developed by Douglas McGregor. For employees who are apathetic and do not like to work than in such cases, business managers use Theory X. The theory X adopted by the company shows authoritarian management and centralized control. Theory X shows that managers must punish workers to keep the work continuing. The managers of the company who are committed, self-motivated, and responsible use Theory Y. This theory Y is also called the participative style of management that helps in making the work environment collaborative. It is stated through theory Y that promotion, incentives, rewards, and recognition are the most important things that businesses must consider to motivate employees. It is said by Doughlas McGregor that large organizations may use theory X while small organizations may use theory Y (Aithal and Kumar, 2016). By applying theory Y, Marks & Spencer can make effective decisions and encourage creativity among employees. Marks & Spencer can also increase the satisfaction of employees by providing them promotion, incentives, rewards, and recognition.
[image: image2.png]a =

Attitude
S T TE L [Weneedto work and wantto take aninterestiinit.
wecan. Under the right conditions, we can enjoy it
Direction

T Rt R [Wewiiiect oirseives towards s targethat ie
effort. accept.

Responsibility

‘We would rather be directed than accept ‘Wewilleek and accept responsibilty, under the.
responsibiity, which we avoid. right conditions

Motivation

‘We are motivated mainly by money and fears ‘Under the right conditions, we are motivated by
about their job securty. the desire to realize our own potential.

Creativity

L T B vicsie vighiy creative creatires = Ut are arely.
comes togetting around rules. recognizedas such or giventhe opportunity to be.




Figure 2 Theory X and Theory Y(Aithal and Kumar, 2016)
Administrative management theory
 It was developed by Henri Fayol for analyzing the business. He put himself in the shoes of managers and analyzed what situations encounter while dealing with their team members. Six functions of Management are developed by Henri Fayol that works in conjunction with 14 principles of management. The main six functions are coordinating, forecasting, coordinating, planning, commanding, and controlling. Some individual mainly combines the forecasting and planning into one function and simply the theory into five main functions. With Fayol functions are straightforward by saying managers need to plan for the future, direct employees, organize natural resources, work effectively, and control workers to make sure that every people follows the essential commands (Sharma, 2020). He also suggested that the principles of management must not be rigid as they are left to the manager for the data mining and how to make the use of it for managing efficiently. The main 14 principles that are laid down by Henri Fayol are beneficial for organizing, planning, and process management are defined below in detail:

Division of work: The workers of the business must have complementary effective skill sets that allow them to specialize in various areas.

Authority: The authority is needed by the management to give orders to the workers and it must be agreed upon.

Discipline: It gets the idea of workers listening to two commands and must be displayed in doing the work. If some deadline is set by the manager worker must have the discipline to meet it out.

Unity of command: The workers answer to the managers and they are not the bunch of unnecessary individuals who are involved with the procedure.

Unity of direction: For the common goals teams must strive.

Subordination of individual interests: The team members must come before the individual.

Remuneration: Monetary and normative versions of remuneration are there that are mainly required to motivate the workers (Edwards, 2018).
Centralization: There must be an effective balance between the powers of decision making.

Scalar chain: Every company must have the best hierarchical structure.

Order: It refers to the organization and cleanliness of the workplace.

Equity: The workers of the business must be treated well and equally.

Stability of tenure of personnel: It suggests that the organization must try to limit the turnover give the workers around as they accumulate the knowledge.
Initiative: The workers must share ideas and be rewarded for taking on a new task and innovative thinking.

Esprit de corps: In this the morale of workers matters. It suggests that the managers of the business must work to keep employees interested and engaged.
By applying administrative management theory, Marks & Spencer can facilitate effective organizational structure, promote team spirit, and motivate employees through fair compensation. This theory can also help Marks & Spencer in improving customer satisfaction, productivity, and decision-making ability. 
2. Evaluation of theories to assess the impact of organizational beliefs, attitude, and values

All human beings have their own set of values, attitudes, and beliefs. Managers in the organization need to adopt professional values to work with clients and staff having different values, attitudes, and beliefs. Managers of Marks & Spencer can think about their own values, attitudes, and belief and then consider them for making a decision. 
Beliefs show the feeling of certainty related to something that exists and is good. It shows the opinion of the person about something that holds to be true.  The issues of belief in the workplace have a greater impact on driving the behavior of personnel in the workplace. Belief also affects the way employees work and their productivity. The belief of any individual in the workplace grows when they see, hear, read, think, and experience something. Belief typically shows the assumptions that are made by an individual in the organization (Ciocirlan et al., 2020). Clients, staff, managers, and customers have personal beliefs that influence daily aspects of life. For instance, the way employees dress can be greatly influenced by culture, customs, and religion. 
Organizational belief mainly shows the values that help in determining aspirational features like accountability, integrity, teamwork, and innovation. An education, presentation, communication, and conversation related to new evidence are required because organizational belief keeps on changing from time to time. The organizational belief of Marks & Spencer includes communication, responsibility, better service, and customer-driven culture (Sinha et al., 2016). Organizational belief can have a direct impact on the performance and motivation of workers in Marks & Spencer. It also helps in promoting productivity, performance, and engagement of employees in the company. With the help of good belief in the company, all the conflicts can be effectively resolved, the decision can be accurately made and employees can be motivated to work hard. 
Attitude is the feeling, position, or manner related to something or person. It also shows the way of acting or feeling towards a situation, thing, or person. Workplace attitude has a direct impact on the innovation and creativity that may lead to increased productivity. Attitude typically shows the way an individual responds to a particular situation or thing based on some assumptions and values (Shah et al., 2017). Workers in the organization who possess a positive attitude provide valuable suggestions to a business that helps the company to grow. With a positive attitude in the workplace, employees can be motivated to work and complete the task on time. 
Organizational attitude is relatively related to the feelings, opinions, and beliefs of the employees related to workplace culture and environment. It determines the readiness of workers to work in different circumstances. Job satisfaction, job involvements, and organizational commitment are all related to the organizational belief. A positive work environment must be created by Marks & Spencer to reinforce employee’s behavior with a code of conduct, appraisal, and incentive. Productivity can be increased if Marks & Spencer keeps the employees satisfied while working remotely within working hours. Marks & Spencer can create a positive work environment by building a strong communication channel, giving recognition, and paying attention to workers. 
Values are the fundamental beliefs that relatively motivate or guide the action and attitudes of other people. Values are the main motive behind any purposeful action. By sharing some common values in the workplace, employees can work together to attain a similar goal. Values in the workplace relatively foster teamwork, encourage innovation, motivate workers, improve cohesiveness, and decrease politics (Ciocirlan et al., 2020). The attitude and behavior of employees in the organization are greatly influenced by the values. To develop critical thinking skills, employees need to develop certain moral values, positive attitudes, and ethical behavior to come up with the right decision. 
Organizational values are the belief related to personal activities that may have a greater impact on the ethical behavior of the person. It mainly determines the value system in which work ethic is shaped and business treats the people properly. The core organizational values of Marks & Spencer are service, innovation, trust, and better quality. The organizational values of Marks & Spencer show the harmony, honesty, freedom, and happiness of workers that can have a greater impact on the behavior and attitude. When organizational values of Marks & Spencer are out of alignment then employees may work toward different goals and intention that it may damage creative potential, work relationship, productivity, and job satisfaction (Shah et al., 2017). With the correct organizational values, employees in Marks & Spencer can test decisions, interact with others, and accomplish the task.
3. Specific recommendation for organizational changes for the post-Covid-19 mind-set

Economic disruption is being faced because of the Covid-19 pandemic but businesses are still operating despite being challenged to ensure continuity. Not all the employees in the organizations can work remotely some need to go to work. Following are the major measures that can be adopted by Marks & Spencer to continue running business operations in the post-Covid-19 world by sustaining productivity levels and minimizing risk. 
The pandemic is still ranging across the globe and the workplaces are bound to make drastic changes according to the coronavirus disease to stop the spread of infection. They have to increase their focus on the health and sanitization of employees and workers who are working in the organization (Altig et al., 2020). The workplace has now become more distributed and they have to follow high powered technology to be implemented to tackle people working within the organization. This virus has changed the lifestyle of the people related to working methods. There are several changes which are adopted in the working conditions. They are described here in detail.

The working has become more decentralized and it has to be adapted by remote working conditions to ensure smooth functioning of the offices and other workplaces to focus and fulfill the purpose of working with collaboration to get flexibility in the working conditions during this pandemic. The purpose and significance of ensuring hygienic conditions have also increased in this contrast. The organizations have to focus on providing contactless facilities and increase the use of automation technology to adapt to the changes. Automation plays a vital and significant role in the system of lighting, washrooms, attendance, and also access several other aspects which are important to be taken into consideration in the organization (Shaw et al., 2020).

The other changes which are found due to the impact of COVID 19 in the working of the organization are the working area should be less populated to avoid transmission of the virus. For this purpose, the demand for hot-desking, smart scheduling, rotational shift, and design has increased in the market and it allows that the office must avoid working with its maximum capacity. They must focus on using the space will be used prominently. To occupy the core density it is important to use the core issues related to hygiene, safety, and functioning of the organization. The better circulation of air in the office premises also needs to be managed and this design has been borrowed from the hospitals to increase hygienic conditions and ensure the circulation of fresh air in the premises. 

The next aspect which has changed in the organization is the cleaning of surfaces of the premises on regular basis. It has also increased the demand for technology to focus on cloud-based collaborative working (Cirrincione et al., 2020). It has helped to reduce the time which is spent on commuting the organizations can leverage the high technology. Employees’ health is also the major challenge that has to be faced by the organization due to the implication of this disease. It has increased the threat of transmission of disease and for this purpose, some drastic methods need to be followed. They have to keep a record of regular temperature checkups, deep sanitization techniques, follow extreme social distancing till a cure is developed in the future. 

The next change which is observed in the working of the organization after post COVID period is to get high-performance buildings in the aspect of maximization of the efficiency of all the components related to the working. It will help in increasing the performance in the coming future (World Health Organization, 2020). These are some main changes that are observed in the working of the organization and it prescribes the organization to focus on resilience to face the future crisis and do not have any adverse implication on retaining and hiring talent in the organization. 

The organizations need to find out a mobile way of working and use technology to a high extent to get assistance in this cause. They have also observed a decline in the demand for products and services and this because of the insufficient value and the efforts of the organization are also going in vain.

Business organizations must reduce negative impact by centralizing all efforts and establishing a core crisis team for defining objectives and coordinating response efforts. This team in the company can also be responsible to review crises and continue business plans by significantly developing different scenarios (Reeves et al., 2020). By creating a crisis team in the organization, Marks & Spencer can ensure greater consistency across numerous functions and departments. During this challenging time and after this challenging time, the safety of employees is of utmost importance. Several health risks may be faced by workers. Marks & Spencer must support a different population of workers and ensure greater fairness among them. The company can test employee’s health before the time employees report to work. The company may ensure social distancing, protecting clothing, and increased hygiene measures. Even after the post-Covid-19 world, a business must keep crucial information of employees like an emergency contact number. 
For all critical roles, the company must put contingency plan, firstly, Marks & Spencer must identify job roles, determine employee’s skills for fulfilling these positions, and then staffing the right individual (Cirrincione et al., 2020). To mitigate loss related to critical roles, the company must identify skill gaps, search for replacement candidates, and accelerate training programs for workers. Marks & Spencer can also split team members and mitigate the unnecessary spreading of the virus. By physical segregation of the team, the company can ensure better health of employees. The company in the post-covid-19 world can also set different working shifts for employees. 
Marks & Spencer can also ensure flexible remote working to ensure minimum contact with employees, customers, suppliers, stakeholders, and clients. For all those staffs that is not required to work in an office, the company can enable full-time remote working for them. To avoid mass spread company can split the team. With the reduced workweek, hours per day, and compressed working schedule, the company can support employees to reduce redundancies and manage customer demand. To navigate with the crisis, communication is the major paramount (Shaw et al., 2020). It is essential that helps business leaders to update employees about work or policies. Through the use of video conferencing tools, Marks & Spencer can communicate with remote workers. 
Conclusion
Thus the report concluded that the CEO of Marks & Spencer said that the Covid-19 pandemic has provided an opportunity for all business organizations to adopt flexible working patterns and make the employee more productive. It determined key theories of management that can help business in attaining goals and motivating workers. The report also showed the application of such management theories on the business organization that may help Marks & Spencer in increasing collaboration and decision making. It provided an evaluation of the management theories to examine the impact of beliefs, attitudes, and values on workplace behavior. The report has also provided recommendations so that Marks & Spencer can tackle the challenges faced during the Covid-19 pandemic to make the business future more resilient. The report showed that Marks & Spencer can ensure flexible remote working to ensure minimum contact with employees, customers, suppliers, stakeholders, and clients. 
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